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HIGHLANDS COUNTY, FLORIDA

COMBINED BALANCE SHEET
ALL FUND TYPES, ACCOUNT GROUPSAND DISCRETELY PRESENTED COMPONENT UNIT

September 30, 2002

Governmental Fund Types

Proprietary

Special Capital
General Revenue Proj ects Enterprise

ASSETSAND OTHER DEBITS
Assets:
Cash and cash equivalents $ 6,791,020 $ 15,365,877 $ 20,381,882 $ 1,569,301
Investments 1,312,314 2,596,113 - -
Accountsreceivable - net 810,734 37,102 - 304,144
Interest receivable - 2,533 - -
Due from other funds 197,973 28,057 - 1,860
Due from other governmental units 1,227,573 2,218,710 - 162,407
Inventories 190,719 - - -
Advances to other funds 5,000 128,332 - -
Deposits - - - -
Restricted assets

Cash and cash equivalents - - - 2,182,718
Property, plant and equipment - net, where

applicable, of accumulated depreciation - - - 11,662,043
Other Debits:
Amount available for retirement of

general long-term debt - - - -
Amount to be provided for retirement of

general long-term debt - - - -
Total Assets and Other Debits $ 10,535,333 $ 20,376,724 $ 20,381,882 $ 15,882,473

See accompanying notes to financial statements.
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Page 1 of 2

Fiduciary Total Total
Fund Primary Component Reporting
Fund Types Types Account Groups Government Unit Entity
Trust General General Industrial
Internal and Fixed Long-Term (Memorandum Development (Memorandum
Service Agency Assets Debt Only) Authority Only)
$ 1874620 $ 2,748858 $ - $ - 48,731,558 $ 115,039 $ 48,846,597
91,526 - - - 3,999,953 - 3,999,953
329,465 13,541 - - 1,494,986 40,071 1,535,057
- - - - 2,533 - 2,533
17 8,713 - - 236,620 - 236,620
18,405 805 - - 3,627,900 - 3,627,900
- - - - 190,719 - 190,719
- - - - 133,332 - 133,332
- - - - - 3,002 3,002
- - - - 2,182,718 - 2,182,718
- - 68,133,400 - 79,795,443 54,365 79,849,808
- - - 2,577,791 2,577,791 - 2,577,791
- - - 22,519,563 22,519,563 - 22,519,563
$ 2314033 % 2771917 $ 68,133400 $ 25,097,354 165,493,116 $ 212477 $ 165,705,593

18

(continued)



LIABILITIES, EQUITY

AND OTHER CREDITS
Liabilities:
Vouchers payable
Claims payable
Contracts payable - retained percentage
Due to other funds
Due to other governmental units
Dueto others
Accrued interest payable
Accrued wages payable
Flexible benefit due
Retirement expense payable
Tax deed surplus
Deposits
Deferred revenue
Compensated absences payable
Advances from other funds
Bonds payable
Notes and revenue certificates payable
Capital lease obligations
Landfill closure liability

September 30, 2002

HIGHLANDS COUNTY, FLORIDA

COMBINED BALANCE SHEET (continued)
ALL FUND TYPES, ACCOUNT GROUPSAND DISCRETELY PRESENTED COMPONENT UNIT

Governmental Fund Types

Proprietary

General

Special
Revenue

Enterprise

1,430,480

47,375
147,179
731,524

2,535
86,035
460
944,749
2,783,525

673,645

168,365

902,264
561,240
11,400

346,557

30,788

26,608
17,248

140,901
5,022
70,534
116,932

1,144,424

3,256,442

Total Liabilities

6,173,862

5,155,456

Equity and Other Credits:
Investment in general fixed assets
Contributed capital

Retained Earnings:

Unreserved

Fund Balances:

Reserved:

Reserved for encumbrances
Reserved for advances

Reserved for inventory

Reserved for law library

Reserved for law enforcement education
Reserved for radio communication
Reserved for Lake Jackson
Reserved for Lake Placid Library
Reserved for debt service
Unreserved:

Unreserved, undesignated

512,914
5,000
190,719
43,807

4,712
42,200

3,562,119

2,500,574
128,332

198,075
347,103

2,577,791

12,223,806

5,184,159

5,542,858

Total Equity and Other Credits

4,361,471

17,975,681

10,727,017

Total Liabilities, Equity and Other Credits

10,535,333

20,376,724

15,882,473

19

See accompanying notes to financial statements.



Page 2 of 2

Fiduciary Total Total
Fund Primary Component Reporting
Fund Types Types Account Groups Government Unit Entity
Trust General General Industrial
Internal and Fixed Long-Term (Memorandum Development (Memorandum
Service Agency Assets Debt Only) Authority Only)
$ 6 $ 285,155 - - 2,756,584 13,200 2,769,784
90,160 - - - 90,160 - 90,160
- - - - 168,365 - 168,365
- 205,832 - - 236,620 - 236,620
- 1,358,407 - - 1,405,782 - 1,405,782
- 146,938 - - 294,117 - 294,117
- - - - 26,608 - 26,608
- 7,286 - - 840,187 393 840,580
- - - - 2,535 - 2,535
- - - - 86,035 - 86,035
- 18,246 - - 18,246 - 18,246
- 354,018 - - 495,379 - 495,379
- - - - 1,852,035 - 1,852,035
- - - - 3,415,299 5,101 3,420,400
- 5,000 - - 133,332 - 133,332
- - - 23,295,000 23,295,000 - 23,295,000
- - - 1,504,588 2,649,012 - 2,649,012
- - - 297,766 297,766 - 297,766
- - - - 3,256,442 - 3,256,442
90,166 2,380,882 - 25,097,354 41,319,504 18,694 41,338,198
- - 68,133,400 - 68,133,400 54,365 68,187,765
259,319 - - - 5,443,478 - 5,443,478
1,964,548 - - - 7,507,406 - 7,507,406
- - - - 12,741,323 - 12,741,323
- - - - 133,332 - 133,332
- - - - 190,719 - 190,719
- - - - 43,807 - 43,807
- - - - 198,075 - 198,075
- - - - 347,103 - 347,103
- - - - 4,712 - 4,712
- - - - 42,200 - 42,200
- - - - 2,577,791 - 2,577,791
- 391,035 - - 26,810,266 139,418 26,949,684
2,223,867 391,035 68,133,400 - 124,173,612 193,783 124,367,395
$ 2314033 3 2,771,917 68,133,400 25,097,354 165,493,116 212,477 165,705,593

20



HIGHLANDS COUNTY, FLORIDA
COMBINED STATEMENT OF REVENUES, EXPENDITURES, AND CHANGESIN FUND BALANCES
ALL GOVERNMENTAL FUND TYPES, EXPENDABLE TRUST FUNDS
AND DISCRETELY PRESENTED COMPONENT UNIT

For the Fiscal Year Ended September 30, 2002

Governmental Fund Types

Special Capital
General Revenue Projects

REVENUES:
Taxes 24,604,816 $ 10,099,909 -
Licenses and permits 695,257 58,654 -
Intergovernmental 9,350,569 5,346,976 -
Charges for services 5,074,151 865,228 -
Fines and forfeitures 559,316 26,586 -
Assessments - 1,401,018 -
Interest earnings 339,563 408,974 121,515
Miscellaneous 716,385 636,617 -
Total Revenues 41,340,057 18,843,962 121,515
EXPENDITURES:
Current:
General government 10,546,031 989,477 124,454
Public safety 21,313,512 2,355,746 587,282
Physical environment 1,177,790 84,066 -
Transportation - 13,549,490 335
Human services 2,006,368 - -
Economic environment 398,039 1,128,819 -
Culture and recreation 1,904,583 539,549 -
Court related 3,187,482 62,312 -
Debt Service:
Bond administration - - 334,297
Principal retirement - 1,158,449 -
Interest - 119,715 -
Total Expenditures 40,533,805 19,987,623 1,046,368
Excess of Revenues Over/(Under) Expenditures 806,252 (1,143,661) (924,853)
OTHER FINANCING SOURCES (USES):
Operating transfersin 400,000 - -
Transfers from primary government - - -
Transfers to component unit (283,786) - -
Proceeds from the issuance of debt - 2,897,354 21,202,338
Total Other Financing Sources (Uses) 116,214 2,897,354 21,202,338
Excess of Revenues and Other Financing Sources

Over/(Under) Expenditures and Other Financing (Uses) 922,466 1,753,693 20,277,485
FUND BALANCES- October 1, 2001 3,439,005 16,221,988 83,656
FUND BALANCES - September 30, 2002 4,361,471 $ 17,975,681 20,361,141

See accompanying notes to financial statements.
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Total Total

Fiduciary Primary Component Reporting
Fund Types Government Unit Entity
Industrial
Expendable (Memorandum Development (Memorandum
Trust Only) Authority Only)
- b 34,704,725 5 - ) 34,704,725
- 753,911 - 753,911
- 14,697,545 36,500 14,734,045
59,944 5,999,323 - 5,999,323
- 585,902 - 585,902
- 1,401,018 - 1,401,018
1,705 871,757 2,761 874,518
230,349 1,583,351 5,606 1,588,957
291,998 60,597,532 44,867 60,642,399
138,622 11,798,584 - 11,798,584
224,267 24,480,807 - 24,480,807
- 1,261,856 - 1,261,856
- 13,549,825 - 13,549,825
- 2,006,368 - 2,006,368
- 1,526,858 356,249 1,883,107
- 2,444,132 - 2,444,132
- 3,249,794 - 3,249,794
- 334,297 - 334,297
- 1,158,449 - 1,158,449
- 119,715 - 119,715
362,889 61,930,685 356,249 62,286,934
(70,891) (1,333,153) (311,382) (1,644,535)
- 400,000 - 400,000
- - 283,786 283,786
- (283,786) - (283,786)
- 24,099,692 - 24,099,692
- 24,215,906 283,786 24,499,692
(70,891) 22,882,753 (27,596) 22,855,157
461,926 20,206,575 167,014 20,373,589
391,035 $ 43089328 % 139418 % 43,228,746
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HIGHLANDS COUNTY, FLORIDA

COMBINED STATEMENT OF REVENUES, EXPENDITURES, AND CHANGESIN FUND BALANCES -
BUDGET AND ACTUAL
ALL GOVERNMENTAL FUND TYPES

For the Fiscal Year Ended September 30, 2002

General Fund

Variance-
Favorable
Budget Actual (Unfavorable)

REVENUES:
Taxes $ 24,151,190 $ 24,604,816 453,626
Licenses and permits 823,400 695,257 (128,143)
Intergovernmental 8,550,431 9,350,569 800,138
Charges for services 4,655,109 5,074,151 419,042
Fines and forfeitures 579,000 559,316 (19,684)
Assessments - - -
Interest earnings 596,293 339,563 (256,730)
Miscellaneous 819,797 716,385 (103,412)
Total Revenues 40,175,220 41,340,057 1,164,837
EXPENDITURES:
Current:
General government 11,235,803 10,546,031 689,772
Public safety 22,827,248 21,313,512 1,513,736
Physical environment 2,051,399 1,177,790 873,609
Transportation - - -
Human services 2,481,685 2,006,368 475,317
Economic environment 460,919 398,039 62,880
Culture and recreation 2,320,957 1,904,583 416,374
Court related 3,370,524 3,187,482 183,042
Debt Service:
Bond administration - - -
Principal retirement - - -
Interest - - -
Total Expenditures 44,748,535 40,533,805 4,214,730
Excess of Revenues Over/(Under) Expenditures (4,573,315) 806,252 5,379,567
OTHER FINANCING SOURCES (USES):
Operating transfersin 400,000 400,000 -
Transfers to component unit (283,786) (283,786) -
Proceeds from the issuance of debt - - -
Total Other Financing Sources (Uses) 116,214 116,214 -
Excess of Revenues and Other Financing Sources

Over/(Under) Expenditures and Other Financing (Uses) (4,457,101) 922,466 5,379,567
FUND BALANCES- October 1, 2001 4,457,101 3,439,005 (1,018,096)
FUND BALANCES - September 30, 2002 $ - $ 4,361,471 4,361,471

23

See accompanying notes to financial statements.



Page 1 of 2

Special Revenue Funds Capital Projects Funds
Variance- Variance-
Favorable Favorable
Budget Actual (Unfavorable) Budget Actual (Unfavorable)
9,861,461 $ 10,099,909 $ 238,448 $ - $ - $ -
37,000 58,654 21,654 - - -
5,854,587 5,346,976 (507,611) - - -
763,313 865,228 101,915 - - -
20,000 26,586 6,586 - - -
1,445,838 1,401,018 (44,820) - - -
690,236 408,974 (281,262) - 121,515 121,515
556,193 636,617 80,424 - - -
19,228,628 18,843,962 (384,666) - 121,515 121,515
6,133,231 989,477 5,143,754 6,984,705 124,454 6,860,251
8,995,435 2,355,746 6,639,689 4,101,214 587,282 3,513,932
733,977 84,066 649,911 - - -
21,994,503 13,549,490 8,445,013 9,773,898 335 9,773,563
2,961,077 1,128,819 1,832,258 - - -
1,970,988 539,549 1,431,439 - - -
88,194 62,312 25,882 - - -
- - - 344,375 334,297 10,078
1,143,951 1,158,449 (14,498) - - -
432,475 119,715 312,760 - - -
44,453,831 19,987,623 24,466,208 21,204,192 1,046,368 20,157,824
(25,225,203) (1,143,661) 24,081,542 (21,204,192) (924,853) 20,279,339
10,545,304 2,897,354 (7,647,950) 21,202,338 21,202,338 -
10,545,304 2,897,354 (7,647,950) 21,202,338 21,202,338 -
(14,679,899) 1,753,693 16,433,592 (1,854) 20,277,485 20,279,339
17,157,645 16,221,988 (935,657) 1,854 83,656 81,802
2,477,746 $ 17,975,681 $ 15,497,935 $ - $ 20361141 % 20,361,141

(continued)
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HIGHLANDS COUNTY, FLORIDA
NOTESTO FINANCIAL STATEMENTS

September 30, 2002

NOTE 8- LONG-TERM DEBT (continued)

The following General Long-Term Debt issues were outstanding at September 30, 2002:

Bonds Payable
$23,295,000 Series 2002 Infrastructure Sales Surtax Revenue Bonds

with interest at 3% to 5%, dated June 13, 2002, with final

payment due November 1, 2019. Payments of interest only are due on
November 1, 2002. Beginning May 1, 2003, interest payments are due
on May 1 and November 1. Beginning November 1, payments due

in annud installments of approximately $1,977,300 including

interest, until maturity date. Serviced from and secured by designated
revenues derived from the County’ s share of the one cent local
discretionary infrastructure sales surtax. The Series 2002 bond issue
isto finance a portion of the cost of certain capital improvement projects,
make a deposit into the Reserve Account equal to the Reserve Account
Requirement for the Series 2002 Bonds, and pay costs associated

with the issuance of the Series 2002 Bonds.

Notes Payable
$153,250 with a fixed interest rate equal to 5.78%, dated

December 4, 2001, with fina payment due September 1, 2016.
Beginning March 1, 2002, payments due in equal semiannual
installments of approximately $5,108 plus interest, until maturity
date, serviced from the Lorida Special Benefit Fire District for
the purchase of afiretruck. The noteis payable solely from

the revenues generated by the service assessment on the lots
benefited in the Lorida Specia Benefit Fire District. This

note does not constitute an indebtedness of Highlands County.

$765,000 with a fixed interest rate equal to 5.78%, dated
December 4, 2001, with fina payment due September 1, 2016.
Beginning March 1, 2002, payments due in equal semiannual
installments of approximately $25,500 plus interest, until maturity
date, serviced from the Lake Placid Sun-n-Lake Estates Fire
Digtrict for purchase of afire truck and construction of the
Sun-n-Lake Lake Placid Fire Station. The note is payable soldly
from the revenues generated by the service assessment on the lots
benefited in the Lake Placid Sun-n-Lake Estates Fire Didtrict.
This note does not constitute an indebtedness of Highlands County.

Tota Notes Payable, September 30, 2002

Remaining Principal
Amount

$23,295,000

$ 143033

714,000

$ 857,033



HIGHLANDS COUNTY, FLORIDA
NOTESTO FINANCIAL STATEMENTS

September 30, 2002

NOTE 8- LONG-TERM DEBT (continued)

Revenue Certificates

$50,097 at 5.25%, duein 11 annual installments of $6,023
including interest, fina payment due May 31, 2010, serviced

from the North Orange Blossom (Units 8 & 9) Specia Benefit
District Fund for the improvements of roads, drainage and water.
The revenue certificates payable solely from the revenues generated
by the service assessment on the lots benefited in North Orange
Blossom (Units 8 & 9). This certificate does not constitute

an indebtedness of Highlands County.

$104,188 at 5.25% interest, due in 18 annual installments

of $9,094 including interest, fina payment due May 31, 2017,
serviced from the Unit 6 Orange Blossom Special Benefit
District Fund for the improvements of roads, drainage and
water. The revenue certificate is payable solely from the
revenues generated by the service assessment on the lots
benefited in Unit 6 Orange Blossom. This certificate does

not constitute an indebtedness of Highlands County.

$300,000 with a floating interest rate equal to 54% of the
prime rate, dated August 19, 1997, with afina payment due
on June 1, 2017. Commencing on December 1, 1997,
semi-annual payment of $7,500 in principal plus interest

are due, until maturity, serviced from the Sun-N-Lake Lake
Placid Recreation Special District Fund for the construction
of the Recreation Center. The revenue certificate is payable
solely from the service assessments on the lots benefited

in the Sun-N-L ake Recreation District. This certificate does
not constitute an indebtedness of Highlands County.

$200,000 at 6.23% interest, due in 30 semi-annua installments
of $6,667 plusinterest, dated September 30, 1998, with a final
payment due December 1, 2013, serviced from the DeSoto City
Specia Benefit Fire Digtrict Fund for the construction of the
DeSoto City Fire Department building. The revenue certificate
is payable solely from the revenues generated by the service
assessments on the lots benefited in the DeSoto City Special
Benefit Fire District. This certificate does not constitute an
indebtedness of Highlands County.

Remaining Principal
Amount

$ 5219

88,273

225,000

153,333
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NOTE 8- LONG-TERM DEBT (continued)

Remaining Principa
Amount

Revenue Certificates (continued)

$221,000 at 4.98% interet, due in 30 semi-annual
installments of $7,367 principal plus interest,

dated January 20, 1999, with afina payment due
December 1, 2013, serviced from the Orange

Blossom Unit 12 Specid District for the improvements
of roads, drainage and water. The revenue certificate
is payable solely from the revenues generated by the
service assessment on the lots benefited in Unit 12
Orange Blossom. This certificate does not condtitute

an indebtedness of Highlands County. 141,055

$86,686 at 5% interest, due in 10 semi-annual

installments of $8,668 principal plus interest, dated

April 20, 1999, with afina payment due June 15, 2004,

serviced from the Lake Placid Special Benefit Fire

District Fund for the purchase of two fire trucks.

The revenue certificate is payable solely from the

revenues generated by the service assessment on

the lots benefited in the Lake Placid Specia

Benefit Fire District. This certificate does not

congtitute an indebtedness of Highlands County. 34,675

Total Revenue Certificates, September 30, 2002 $ 647,555

There are a number of limitations and restrictions contained in the various notes and certificate
indentures. The Board is in compliance with all significant limitations and restrictions.

Notes payable of Enterprise Funds at September 30, 2002, consists of the following issues:

Enterprise Funds Notes Payable

Promissory note - $1,200,000 at 6.35% interest,

dated November 17, 1994, with a balloon payment

due October 1, 2004. Payment of interest only due

December 1, 1996 and June 1, 1997. Beginning

December 1, 1997, payments due in equal semiannua

installments of approximately $60,266, including

interest, until maturity date, serviced from and

secured by designated revenues derived from the

Water and Sewer Utility Fund. $ 949,721
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NOTE 8- LONG-TERM DEBT (continued)

Enter prise Funds Notes Payable (continued)

Promissory note - $225,000 at 6.35% interet,

dated October 15, 1996, with a balloon payment

due October 1, 2004. Payments of interest only due

December 1, 1996, and June 1, 1997. Beginning

December 1, 1997, payments due in equa semi-annual

installments of approximately $9,864, including

interest, until maturity date, serviced from and secured

by designated revenues derived from the Water and

Sewer Utility Fund. 194,703

Total Enterprise Fund Notes Payable, September 30, 2002 1,144,424

The annua debt service requirements to amortize all debts outstanding as of September 30, 2002, are as
follows:

ENTERPRISE
GENERAL LONG-TERM DEBT FUNDS
Year Ending Bonds Notes Revenue Notes Total
September 30, Payable Payable Certificates Total Payable Debt
2003 $ 365552 $ 109,868 $ 101,885 ¢ 577,305 $ 140,260 $ 717,565
2004 1,978,614 106,330 92,241 2,177,185 140,260 2,317,445
2005 1,977,864 102,792 73,377 2,154,033 1,022,848 3,176,881
2006 1,978,599 99,254 71,305 2,149,158 - 2,149,158
Theresfter 27,679,021 797,488 519,247 28,995,756 - 28,995,756

Total payments 33,979,650 1,215,732 858,055 36,053,437 1,303,368 37,356,805

Amounts

representing

interest (10,684,650) (358,699) (210,500) (11,253,849) (158,944) (11,412,793)
Totd $ 23295000 $ 857,033 $ 647555 § 24,799,588 ¢ 1,144,424 $ 25,944,012
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September 30, 2002

NOTE 8- LONG-TERM DEBT (continued)

Enter prise Funds Notes Payable (continued)

The Lake Placid Sun-n-Lake Estates Fire Didtrict and the Lorida Special Benefit Fire Didtrict have
entered into a 15-year interest rate swap agreement for $918,250 of their notes payable. Based on the
swap agreement, the Lake Placid Sun-n-Lake Estates Fire District and the Lorida Specia Benefit Fire
District owe interest calculated at the fixed rate of 5.78% to the counterparty to the swap. In return, the
counterparty owes the Lake Placid Sun-n-Lake Estates Fire District and the Lorida Specia Benefit Fire
District interest based on a variable rate that matches the rate required by the notes payable. Only the net
difference in interest payments is actualy exchanged with the counterparty. The $918,250 in note
principa is not exchanged; it is only the basis on which the interest payments are cal cul ated.

The Lake Placid Sun-n-Lake Estates Fire District and the Lorida Special Benefit Fire District continue to
pay interest to the note holder at the variable rate provided by the notes payable. However, during the
term of the swap agreement, the Lake Placid Sun-n-Lake Estates Fire District and the Lorida Specia
Benefit Fire District effectively pay a fixed rate on the debt. The debt service requirements to maturity
for these notes are based on that fixed rate. The Lake Placid Sun-n-Lake Estates Fire District and the
Lorida Specia Benefit Fire District will be exposed to variable interest rates if the counterparty to the
swap defaults of if the swap is terminated. A termination of the swap agreement may aso result in the
Lake Placid Sun-n-Lake Estates Fire District and the Lorida Specia Benefit Fire District making or
receiving atermination payment.

NOTE 9—LEASES

Capital Leases — The Board has entered into a lease agreement as lessee for financing the acquisition of
dispatch equipment for the Emergency Operations Center. This lease qudifies as a capital lease for
accounting purposes and, therefore, has been recorded at the present vaue of the future minimum lease
payments as of the inception date in the generd fixed assets account group.

The asset acquired through the capitd leaseis as follows:

Asset Genera Fixed Assets

Machinery and equipment $ 475,483
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NOTE 9 — L EASES (continued)

The future minimum lease obligations and the net present vaue of these minimum lease payments as of
September 30, 2002, are as follows:

Generad

Year Ending Long-Term

September 30 Debt
2003 $ 111,373
2004 111,373
2005 111,373
Tota minimum |ease payments 334,119
Less Amount representing interest (36,353)
Present value of minimum |ease payments $ 297,766

NOTE 10 - PERSONNEL COMMITMENTS

The following shows the change in compensated absences for the fiscal year ended September 30, 2002:

Specia Trust and Internal
Generd Revenue Agency Enterprise  Service
Fund Funds Funds Funds Funds Total
Compensated absences -
October 1, 2001 ¢ 2,611,099 $ 509,638 $ 3,747 ¢ 67558 $ 3697 ¢ 3,195,739
Net change during
current year 172,426 51,602 (3,747) 2,976 (3,697) 219,560
Compensated absences -
September 30, 2002 § 2,783,525 $ 561,240 $ - ¢ 70534 $ - $ 3,415,299
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September 30, 2002

NOTE 10- PERSONNEL COMMITMENTS (continued)

The County offers its employees a deferred compensation plan created in accordance with Interna
Revenue Code Section 457. The plan, available to al County employees, permits them to defer a portion
of their salary until future years. Participation in the plan is optiona. The deferred compensation is not
available to employees until termination, retirement, death, or unforeseeable emergency.

Effective January 1, 1997, Federal legidation converted the Section 457 deferred compensation assets
from County assets to employee assets. As aresult of these changes, plan assets are no longer subject to
the claims of the County’s generd creditors.

The County has previoudly reported the assets and associated liabilities of the deferred compensation plan
in its financia statements as an agency fund. Effective with the change in legidation, these assets are no
longer County assets and fiduciary responsibility has been transferred to the third party plan
administrator. Consequently, these assets are no longer reported in the accompanying financial statements
in compliance with Governmental Accounting Standards Board Statement No. 32.

The County is obligated to make available to retired employees the option to maintain coverage with the
group hedlth, life, and dental insurance plans. Retirees are charged a reduced rate for these coverages.

NOTE 11 - LANDFILL CLOSURE AND POSTCL OSURE CARE COST

Highlands County has three landfill sites which are comprised of atota of 14 cells, three of which are
currently in operation. State and Federal laws and regulations require the County to place afina cover on
the three cells currently in use when they are closed, and to perform maintenance and monitoring
functions for al landfill sites for thirty years after closure. Landfill operations and landfill closure and
postclosure care costs are accounted for in the Solid Waste Enterprise Fund. Although closure and
postclosure care costs will be paid only near or after the date the landfill stops accepting waste, the
County reports as aliability a portion of closure and postclosure care costs based on landfill capacity used
as of the balance sheet date. The landfill closure and postclosure care liability of $3,256,442 at September
30, 2002, represents the cumulative amount reported to date based on an average use of 47.56% of the
total estimated capacity. The portion of the liability related to 2002 usage is $319,001. It is estimated that
an additional liability totaing $3,590,793, comprised of $1,713,424 for Arbuckle Creek Cell 1A,
$1,595,916 for Arbuckle Creek Cell 1B, and $281,453 for Arbuckle Creek Cell C&D will be recognized
between the balance sheet date and the dates these cells will be filled to capacity in the years 2026, 2026,
and 2033, respectively. Actua costs may differ due to inflation, changes in technology, or changes in
landfill laws and regulations.

The County is required by State and Federa laws and regulations to make annua contributions to a
landfill management escrow account to finance closure and postclosure care financial assurance
requirements. The County is in compliance with these requirements at September 30, 2002, with cash and

investments of $1,998,037 held for these purposes. The County expects that future inflation costs will be

paid from future contributions and interest earnings on these contributions. In the event closure escrows
and interest earnings prove inadequate due to higher than expected inflation changes in technology or

changes in laws or regulations, these costs may need to be financed by future landfill users or future tax
revenue.
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NOTE 12- MISCELLANEOUSREVENUE

Miscellaneous revenue included in the Governmental, Fiduciary and Proprietary Fund Types for the fisca
year ended September 30, 2002, consigts of the following:

Special Expendable Internal
Genera Revenue Trust Enterprise Service
Rents and royalties $ 56% $ - $ - $ 658 $ -
Reimbursements 285,810 290,575 - 5,734 -
Tax deed surplus 16,958 - - - -
Licenses and permits - - - 17,050 -
Other 407,922 346,042 230,349 - 5,643
Total $ 716385 $ 636617 $ 230,349 $ 23442 $ 5643

NOTE 13 - CONTRIBUTED CAPITAL

The following is a summary of changes in contributed capital for the fiscal year ended September 30,
2002:

INTERNAL
SERVICE

ENTERPRISE FUNDS FUNDS

Water and Highway Park Employee

Solid Waste Sewer Utility Bendfit

Beginning balance $ 3008019 $ 100392 $ 1352666 $ 259,319
Contributed Capital-Other - 13,323 - -
Less Depreciation (138,669) (36,143) (18,959) -
Ending baance $ 286930 $ 981,102 $ 1333707 $ 259,319
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NOTE 14 - SEGMENT INFORMATION FOR ENTERPRISE FUNDS

The Board maintains three Enterprise Funds which provide solid waste disposal and water and sewer
services. Segment information for the year ended September 2002 were as follows:

Water and Highway
Solid Waste Sewer Park Utility Total
Operating revenues $ 7901398 $ 531,196 $ 86517 $ 8,519,111
Depreciation and amortization 706,886 112,148 38,173 857,207
Operating income (l0ss) 1,099,532 118,318 (18,672) 1,199,178
Operating grants 284,406 - - 284,406
Net income (l0ss) 1,047,913 129,473 (17,091) 1,160,295
Property, plant and equipment - additions 649,262 42,997 4,488 696,747
Net working capital 1,312,088 57,152 104,628 1,473,868
Total assets 11,949,617 2,553,739 1,379,117 15,882,473
Notespayable - 1,144,424 - 1,144,424
Tota equity 8,207,620 1,164,172 1,355,225 10,727,017

NOTE 15-MAJOR CUSTOMERS

A significant amount of the Solid Waste Fund revenue for 2002 is derived from two major customers as

follows;

Per centage of Total Revenue

September 30, 2002

Florida Recycling Service, Inc. 16%
Reliable Sanitation, Inc. 15%
Total 31%

The Solid Waste Fund revenue is comprised of charges for services to residential and commercial
customers, and a specia non-ad valorem assessment of $130 per property owner.

NOTE 16 - CONTINGENT LIABILITIES

The County is currently receiving, and has received in the past, grants which are subject to specia
compliance audits by the grantor agency and which may result in disalowed expenditure/expense
amounts. These amounts, if any, constitute a contingent liability of the County. Accordingly, such
liabilities are not reflected within the financial statements. Management does not believe the effects of
contingent liabilities, if any, will be materia to the financial statements.

The County is a defendant in various lawsuits.  Although the outcome of these lawsuits is not presently
determinable, in the opinion of lega counsel for the County, the resolution of these matters will not have
amateridly adverse effect on the financial condition of the County.
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NOTE 17 - RISK MANAGEMENT

Risk Retention Fund:

The County is exposed to various risks of loss related to torts, theft of, damage to, and destruction of
assets; errors and omissions; injuries to employees; and natural disaster. During fiscal year 1990, the
County established a Risk Retention Fund (an Internal Service Fund) to account for and finance its
uninsured risks of loss. Under this program, the Risk Retention Fund provides coverage in the areas
mentioned below. The County purchases commercia insurance for claims in excess of coverage provided
by the Fund and for al other risks of loss. Settled claims have not exceeded this commercial coverage
during the past three fiscal years.

Effective October 1, 1994, the Board became a member of Public Risk Management ("PRM"), formerly
known as Southwest Forida Intergovernmental Risk Management Association, a loca government
liability risk pool. PRM administers insurance activities relating to property; general, automobile and
public officias liability; workers compensation and auto physical damage. PRM absorbs losses up to a
specified amount annually and purchases excess and other specific coverages from third-party carriers.
PRM assesses each member its pro rata share of the estimated amount required to meet current year losses
and operating expenses. If total member assessments (premiums) do not produce sufficient funds to meet
its obligations, PRM can make additional limited assessments. Losses, if any, in excess of PRM's ability
to assess its members would revert to the member that incurred the loss. Transactions related to activities
between the Board and PRM are presented within the Risk Retention Internal Service Fund.

All funds of the County participate in the program and make payments to the Risk Retention Fund. The
reserve of $1,976,321 is designated for future claimsin the Risk Retention Fund at September 30, 2002.

The County maintains excess liability coverage with PRM of $5,000,000.

Employee Benefit Fund:

On October 1, 1977, the County established the Employee Benefit Fund which was formerly an
expendable trust fund. Beginning in 1989, the County transferred its assets, liabilities and fund equity to
an internal service fund. This fund was created to self-insure County employees and their dependents for
group medical costs. Medica claims are paid from premiums generated by employee's dependents and
contributions by the County. Premiums and contributions are determined by projected losses based on
historical claims experience. Effective October 1, 2001, the County obtained private insurance and
discontinued its self-insurance plan for health insurance; however, the County continued its self-insurance
plan for dental costs.

Claim liabilities are recorded when it is probable that a loss has occurred and the amount of the loss can
be reasonably estimated, including an estimate for claims incurred but not reported. This estimate is based
on historical experience and current trends and it is computed by an actuaria firm. The claims liability for
estimated claims payable is approximately $32,000 at September 30, 2002.

Claims are adjudicated by athird party administrator under contract.
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NOTE 17 - RISK MANAGEMENT (continued)

Employee Benefit Fund:

Changesin the claims liability amount in fiscal years 2001 and 2002 were:

Risk Employee
Retention Benefit Total
Balance October 1, 2000 $ 58073 $ 769,631 $ 827,704
Prior year claims and changes in estimates - 4,518,042 4.518,042
Claims payments - (4,413,135) (4,413,135)
Balance at September 30, 2001 58,073 874,538 932,611
Current year claims and changes in estimates - 198,064 198,064
Claims payments - (1,040,515) (1,040,515)
Balance at September 30, 2002 $ 58073 $ 32,087 $ 90,160

NOTE 18- RETIREMENT PLAN

All full-time employees are participants in the Florida Retirement System (System), a multiple-employer,
cost-sharing public retirement system. The System, which is controlled by the State Legidature and
administered by the State of Florida, Division of Retirement, is available to various governmental units
within the State of Florida.

The System provides for vesting of benefits after six years of creditable service. Normal retirement
benefits are available to employees who retire at or after age 62 with six or more years of service. Early
retirement is available after six years of service with a five percent reduction of benefits for each year
prior to the norma retirement age. Retirement benefits are based upon age, average compensation, and
years-of-service credit where average compensation is computed as the average of an individud’s five
highest years of earnings. Employees are not required to contribute to the retirement system.

The County has no responsibility to the System other than to make the periodic payments required by the
state statutes. The Florida Division of Retirement issues a publicly available financia report that includes
financia statements and required supplementary information for the System. The report may be obtained
by writing to Florida Divison of Retirement, 2639 Monroe Street, Building C, Tallahassee, Florida
32399-1560.
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NOTE 18- RETIREMENT PLAN (continued)

Participating employer contributions are based upon statewide rates established by the State of Florida
These rates, which includes the health insurance subsidy contribution of 1.11%, are applied to employee
sadaries as follows: regular employees - 5.76%; special risk employees - 16.01%; senior management —
6.06%; DROP - 9.11%; and elected officias - 11.86%. The County’ s contributions made during the years
ended September 30, 2002, 2001, and 2000 were $2,711,727, $3,030,405, and $2,945,401, respectively,
equal to the actuarially determined contribution requirements for each year. The County has determined,
in accordance with GASB Statement No. 27, that there was no pension liability before or at transition.

NOTE 19 -FUND BALANCE/RETAINED EARNINGSDEFICITS

Special Revenue Funds

North Orange Blossom (Units 8 & 9) Specia Benefit Digtrict — The unreserved, undesignated fund
balance deficit of $11,301 is due to property owners making prepayments on a loan serviced by
assessments with the debt service remaining constant. Management negotiated an adjustment to the debt
service requirement amount during 1999 which will continue to reduce the fund balance deficit.

Internal Service Funds
Employee Benefit Fund — The retained earnings deficit of $11,773 is due to the transition from a self-
insured health insurance plan to private health insurance. This deficit is offset by $259,319 of contributed

capital.



GENERAL FUND

The General Fund is the general operating fund of the County. It is used
to account for al financia resources except for those required to be
accounted for in another fund. The General Fund has a greater number
and variety of revenue sources than any other fund, and its resources
finance a wider range of activities. The resources of the General Fund
are ordinarily largely expended and replenished on an annual basis.
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STATEMENT OF REVENUES, EXPENDITURES AND CHANGESIN FUND BALANCE -

BUDGET AND ACTUAL

GENERAL FUND

For the Fiscal Year Ended September 30, 2002

Pagelof 5

Variance
Favorable
Budget Actual (Unfavorable)

REVENUES:
Taxes 24,151,190 24,604,816 $ 453,626
Licenses and permits 823,400 695,257 (128,143)
Intergovernmental 8,550,431 9,350,569 800,138
Charges for services 4,655,109 5,074,151 419,042
Fines and forfeitures 579,000 559,316 (19,684)
Interest earnings 596,293 339,563 (256,730)
Miscellaneous 819,797 716,385 (103,412)
Total Revenues 40,175,220 41,340,057 1,164,837
EXPENDITURES:
Current:
General Government:
Board of County Commissioners 331,711 307,663 24,048
Clerk to Board 1,539,619 1,532,513 7,106
County attorney 206,612 168,475 38,137
County administrator 341,330 339,676 1,654
County audit 155,793 128,680 27,113
Office of management and budget 222,255 216,892 5,363
Personnel office 374,018 336,019 37,999
Non-ad valorem assessments 117,953 70,072 47,881
Public information 119,258 99,588 19,670
Central services 877,664 743,120 134,544
Property Appraiser 2,111,051 2,116,200 (5,149
Tax Collector 2,050,763 2,050,745 18
Supervisor of Elections 504,280 457,030 47,250
Purchasing 363,634 345,549 18,085
Building maintenance 1,483,596 1,259,646 223,950
County planning and development 389,544 374,031 15,513
General Fund - Other Uses - Contingency 46,722 132 46,590
Total General Government 11,235,803 10,546,031 689,772
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Page2of 5
STATEMENT OF REVENUES, EXPENDITURES AND CHANGESIN FUND BALANCE -
BUDGET AND ACTUAL (continued)
GENERAL FUND
For the Fiscal Year Ended September 30, 2002
Variance
Favorable

Budget Actual (Unfavorable)
Public Safety:
Sheriff $ 9,958,075 9,583,176 $ 374,899
Florida Highway Patrol 800 - 800
Community Traffic Safety 10,104 10,101 3
Medical examiner 106,878 81,007 25,871
Fire department 97,596 80,786 16,810
County fire coordinator 444 916 379,161 65,755
Division of forestry 8,996 8,996 -
County jail - maintenance 119,500 90,419 29,081
Detention and correction 4,917,141 4,805,442 111,699
Detention medical 640,000 600,242 39,758
Zoning department 320,546 292,188 28,358
Building department 512,538 495,613 16,925
Emergency management agency 310,747 261,592 49,155
FEMA mitigations 744,184 398,066 346,118
Emergency/disaster relief 426,908 390,940 35,968
Ambulance services 4,137,918 3,770,700 367,218
Children's Advocacy Center 70,401 65,083 5,318
Total Public Safety 22,827,248 21,313,512 1,513,736
Physical Environment:
Agriculture and home economics 304,948 249,434 55,514
Soil conservation 866,188 312,130 554,058
Aquatic plant program 254,736 159,763 94,973
Aquatic weed control 437,695 322,036 115,659
Nuisance abatement 42,500 3,436 39,064
Tax district coordinator 103,393 89,052 14,341
Highlands beautiful/litter and marine debris 41,939 41,939 -
Total Physical Environment 2,051,399 1,177,790 873,609
Human Services:
Health unit 446,500 335,934 110,566
Mental health 319,498 304,585 14,913
Animal control 316,715 307,713 9,002
Health care responsibility act 282,677 72,545 210,132
Human services administration 137,177 121,709 15,468
Public assistance programs 122,825 103,896 18,929
State county assistance program 630,207 569,380 60,827
Commodities program 29,315 22,421 6,894
Human services - Project Hope 51,700 40,781 10,919
Citizen's task force for children 90,937 86,326 4,611
Adapt program 10,000 743 9,257
Transportation for disadvantaged 44,134 40,335 3,799
Total Human Services 2,481,685 2,006,368 475,317
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Page3of 5
STATEMENT OF REVENUES, EXPENDITURES AND CHANGESIN FUND BALANCE -
BUDGET AND ACTUAL (continued)
GENERAL FUND
For the Fiscal Year Ended September 30, 2002
Variance
Favorable

Budget Actual (Unfavorable)
Economic Environment:
V eteran service office 140,059 110,063 $ 29,996
Work study program 43,783 29,557 14,226
Highlands County Housing Authority 4,699 2,590 2,109
Housing department 47,031 30,482 16,549
Sebring regional airport/industrial park 129,937 129,937 -
Community redevelopment - Sebring 93,188 93,188 -
Community redevelopment - Avon Park 2,222 2,222 -
Total Economic Environment 460,919 398,039 62,880
Culture and Recreation:
Recreation department 494,913 480,580 14,333
Parks department 438,718 421,298 17,420
Operations 110,128 103,487 6,641
Historic district site survey 6,707 561 6,146
Library - Avon Park 123,221 117,972 5,249
Library - Sebring 271,198 259,909 11,289
Library - Lake Placid 172,985 123,557 49,428
Libraries - countywide 703,087 397,219 305,868
Total Culture and Recreation 2,320,957 1,904,583 416,374
Court Related:
Court General Administration:
Circuit court administration 85,456 71,129 14,327
County court administration 14,951 5,759 9,192
State Attorney 16,365 - 16,365
Public defender 7,526 - 7,526
Clerk of Court administration 511,843 511,749 94
Appeals 50,000 39,485 10,515
Clerk of Court appeals 32,160 30,881 1,279
Clerk - jury management 45,908 45,903 5
Circuit Court - Criminal:
Clerk of Court 139,284 139,284
State Attorney 1,532 1,531 1
Public defender 810 810 -
Court reporter PD 773 773 -
Court reporter 120,300 118,354 1,946
Clinical evaluations 43,653 42,687 966
Court interpreters 22,648 19,857 2,791
Expert witness 9,500 1,111 8,389
Public defender conflicts 96,323 96,323 -
Pretrial release 76,785 72,321 4,464
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Page4 of 5
STATEMENT OF REVENUES, EXPENDITURESAND CHANGESIN FUND BALANCE-
BUDGET AND ACTUAL (continued)
GENERAL FUND
For the Fiscal Year Ended September 30, 2002
Variance
Favorable
Budget Actual (Unfavorable)
Circuit Court - Civil:
Clerk of Court 40,270 40,270 3 -
Circuit Court - Family:
Clerk of Court 127,340 127,340 -
Clinical evaluations 660 660 -
Pro se services 39,672 39,672 -
Domestic Violence 28,303 28,303 -
Circuit Court - Juvenile:
Clerk of Court 175,913 175,913 -
Court reporter services 9,470 4,760 4,710
Clinical evaluations 8,070 8,043 27
Court interpreters 175 175 -
Expert witness 2,000 - 2,000
Public defender conflicts 94,147 94,146 1
Guardian ad litem 22 477 18,503 3,974
Circuit Court - Probate:
Clerk of Court 134,789 134,789 -
Public defender 62 65 (©)]
Clinical evaluations 500 - 500
Attorney fees 6,000 2,372 3,628
Court General Operations:
Courthouse security 419,842 393,280 26,562
Courthouse facilities 276,688 230,748 45,940
Information systems 131,222 131,222 -
Court files/records 40,680 40,630 50
Public law library 69,285 65,434 3,851
County Court - Criminal:
Clerk of Court 148,427 146,445 1,982
Court reporter 4,500 3,719 781
Clinical evaluations 32,160 31,045 1,115
Court interpreters 3,725 3,515 210
Expert witness 4,500 3,095 1,405
Public defender conflicts 25,000 17,174 7,826
State Attorney 50 50 -
County Court - Civil:
Clerk of Court 50,551 50,551 -
Mediation 254 253 1
County Court - Traffic:
Clerk of Court 110,119 110,119 -
Court reporter 1,000 378 622
Other county court 86,856 86,856 -
Total Court Related 3,370,524 3,187,482 183,042
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STATEMENT OF REVENUES, EXPENDITURESAND CHANGESIN FUND BALANCE-
BUDGET AND ACTUAL (continued)
GENERAL FUND
For the Fiscal Year Ended September 30, 2002
Variance
Favorable
Budget Actual (Unfavorable)

Total Expenditures 44,748,535 $ 40,533,805 $ 4,214,730
Excess of Revenues Over / (Under) Expenditures (4,573,315) 806,252 5,379,567
OTHER FINANCING (USES):
Operating transfersin 400,000 400,000 -
Transfers to component unit (283,786) (283,786) -
Total Other Financing (Uses) 116,214 116,214 -
Excess of Revenues Over/(Under)
Expenditures and Other Financing (Uses) (4,457,101) 922,466 5,379,567
FUND BALANCES - October 1, 2001 4,457,101 3,439,005 (1,018,096)
FUND BALANCES - September 30, 2002 - $ 4,361,471 $ 4,361,471
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SPECIAL REVENUE FUNDS

Specia Revenue Funds account for revenues from specific taxes or other earmarked revenue sources
which, by law, are designated to finance particular functions or activities of government which include
specia benefit districts that account for the cost of street lighting, paving and maintaining streets, water
control, fire protection, and recreation within certain benefit areas (districts) of the County. Financing is
provided by a specia levy againgt each parcel or lot within the district. The purpose of the individua
fundsis as depicted as follows:

Lake Placid Sun-N-Lake Improvement - To account for assessments relating to drainage and street
maintenance.

Lake Placid Sun-N-Lake Estates Fire - To account for assessments relating to fire protection.

DeSoto City Special Benefit Fire - To account for assessments relating to fire protection.

Sebring Highlands Special Tax - To account for assessments relating to street maintenance.

Orange Villa Special Benefit - To account for assessments relating to recreation and street lighting.
Hickory Hills Special Benefit - To account for assessments relating to street maintenance and recreation.

Placid L akes Special Benefit - To account for assessments relating to maintenance of recreational aress,
cleaning canals, and fire protection, etc.

Sebring County Estates Special Benefit - To account for assessments relating to street lighting.

Istokpoga Marsh Water shed |mprovement - To account for assessments relating to water control and
improvements.

County Transportation Trust - To account for the operations of the road and bridge department.
Financing is provided principaly by the County's share of state gasoline taxes and the six-cent local
option gas tax.

Avon Park Estates Special Benefit - To account for assessments relating to street maintenance.

North Orange Blossom (Units 8 and 9) Special Benefit - To account for assessments relating to
constructing roads, drainage facilities, installation of waterlines, street lighting, and other purposes.

Highlands L akes Special Tax - To account for assessments relating to fire protection.

Northwest Highlands Park Special Benefit - To account for assessments relating to general
maintenance of public roads, sewer and water systems.

Highlands Park Special Benefit Fire - To account for assessments relating to fire protection.
Highlands Park Estates Improvement Trust- To account for funds available for street maintenance.
Leisure Lakes Special Benefit Fire - To account for assessments relating to fire protection.

Sebring Hills Special Benefit - To account for assessments relating to street lighting.
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Special Revenue Funds (continued):

Red Hill Farms I mprovement - To account for assessments relating to constructing road and drainage
facilities.

E911 Emergency Operations - To account for the on going fiscal activity relating to the collection and
uses of the E911 emergency telephone number system user fee of $.50.

Unit 6 Orange Blossom Special Benefit - To account for assessments relating to street maintenance.

Orange Blossom Estates Special Benefit - To account for assessments relating to constructing roads and
drainage facilities.

Sun-N-Lake Lake Placid Recreation - To account for assessments relating to recreation and street
lighting.

Conservation Trust - To account for assessments relating to land preservation.

I ntergovernmental Radio Communications - To account for the additiona surcharge up to $12.50 for
each moving traffic violation to assist in funding the County's participation in the intergovernmental radio
communication program approved by the Division of the Department of General Services.

Orange Blossom Country Club Community Special Benefit - To account for assessments relating to
constructing roads and street lighting, water and sewer systems, fire protection, recreational facilities, and
other purposes.

Sebring Acres Special Benefit - To account for assessments relating to road construction, drainage, and
maintenance.

Orange Blossom (Unit 12) Special Benefit - To account for assessments relating to road and rights-of-
way maintenance.

Lake Haven Estates Special Benefit - To account for assessments relating to street lighting.

Legal Aid Program -To account for additional civil court fees collected to provide legal aid with the
County to those in need.

Lorida Special Benefit Fire - To account for assessments relating to fire protection.

Lake Placid Special Benefit Fire - To account for assessments relating to fire protection.

Law Enforcement Education - To account for a $2 assessment added to all fines and forfeitures. These
monies can only be used for approved education and training of law enforcement, correctional and
administrative personnel.

Local Criminal Justice Trust - To account for the additiona court costs collected from any person who
pleads guilty or nolo contendere to, or is found guilty of, any felony, misdemeanor, or crimina traffic
offense under the laws of this state. The monies collected may only be used to meet or reimburse the
County for such expenditures of the State Attorney, the Public Defender or the Medica Examiner in
accordance with the provisions of Section 27.3455, Florida Statutes.

Florida Boating | mprovement - To account for the operation and maintenance of county boat ramps.
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Special Revenue Funds (continued):

L ocal Government Infrastructure Surtax - To account for the voted one cent local option sales surtax.
The proceeds for this surtax may only be expended on infrastructure (fixed capital outlay) projects which
have a life expectancy of five or more years.

Affordable Housing Assistance Trust - To account for the revenues and expenditures of State Housing
Initiative Partnership which aids low income persons seeking housing loans.

Special Law Enforcement Trust - To account for the sale of confiscated property. These monies are
used for the purchase of equipment and materials to be used in specialized law enforcement activities as
well asto defray the cost of protracted or complex investigations.

Highway Park Special Benefit - To account for assessments relating to street maintenance.

Community Development Block Grant - To account for revenues and expenditures of community
development block grant projects.

Sun-N-L akes 1-20 Improvement Trust - To account for funds available for the construction of drainage
and paved streets.

Highlands Park Estates Special Benefit District — To account for assessments relating to facilities and
improvements.

Development Transportation Improvement Fund — To account for grants-in-aid of construction for
Wolf Creek Development and Vizcaya L akes Development.
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HIGHLANDS COUNTY, FLORIDA

COMBINING BALANCE SHEET
ALL SPECIAL REVENUE FUNDS

September 30, 2002

Lake Placid DeSoto
Sun-N-L ake City Sebring Orange
Special Highlands Villa
Improve Estates Benefit Special Special
ment Fire Fire Tax Benefit
District District District District District
ASSETS
Cash and cash equivalents $ 833,937 $ 344986 $ 118,216 $ 532,636 $ 3,993
Investments - - - - -
Accountsreceivable - net - 2,018 - - -
Interest receivable - - -
Due from other funds - - 84 1 1
Due from other governmental units - 607 87 - -
Advances to other funds - - - - -
Total Assets $ 833,937 $ 347611 % 118,387  $ 532,637 $ 3,994
LIABILITIESAND FUND BALANCES
Liabilities:
Vouchers payable $ - $ 62,857 $ 1,863 $ - % -
Contracts payabl e- retained percentage - - - - -
Accrued wages payable - 721 948 - -
Deferred revenue - - - - -
Compensated absences payable - 1,077 1,962 - -
Advances from other funds - - - - -
Total Liabilities - 64,655 4,773 - -
Fund Balances:
Reserved:
Reserved for encumbrances - 5,095 3,637 - -
Reserved for advances - - - - -
Reserved for law enforcement education - - - - -
Reserved for radio communication - - - - -
Reserved for debt service - - - - -
Unreserved:
Unreserved, undesignated 833,937 277,861 109,977 532,637 3,994
Total Fund Balances 833,937 282,956 113,614 532,637 3,994
Total Liabilities and Fund Balances $ 833,937 $ 347611 $ 118,387 $ 532,637 $ 3,994
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Sebring I stokpoga Avon
Hickory Placid Country Marsh Park
Hills Lakes Estates W ater shed County Estates
Special Special Special Improve Transporta- Special
Benefit Benefit Benefit ment tion Benefit
District District District District Trust District
$ 23,328 57,991 $ 43,385 357,692 735091 $ 412,083
- - - - 3,115 -
1 83 8 37 - 45
- 300 - - 520,658 234
$ 23,329 58374 $ 43,393 357,729 1258864 % 412,362
$ - 513 $ 1,055 - 111,767 $ 2,066
- 393 - - 75,778 -
- 2,871 - - 547,205 -
- 3,777 1,055 - 734,750 2,066
- 48,869 - 3,030 498,350 1,800
23,329 5,728 42,338 354,699 25,764 408,496
23,329 54,597 42,338 357,729 524,114 410,296
$ 23,329 58,374 $ 43,393 357,729 1,258,864 $ 412,362
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HIGHLANDS COUNTY, FLORIDA

COMBINING BALANCE SHEET (continued)
ALL SPECIAL REVENUE FUNDS

September 30, 2002

North Orange Northwest
Blossom Highlands Highlands Highlands Park
(Units8 & 9) Lakes Park Special Estates
Special Special Special Benefit Improve-
Benefit Tax Benefit Fire ment
District District District District Trust
ASSETS
Cash and cash equivalents $ 97 $ 242373  $ 52,065 $ 216692 $ 174,544
Investments - - - - -
Accountsreceivable - net - - - - -
Interest receivable - - - - -
Due from other funds 2 66 - 20 -
Due from other governmental units - 72 - 186 -
Advances to other funds - - - - -
Total Assets $ 29 3 242511 % 52,065 $ 216898 $ 174,544
LIABILITIESAND FUND BALANCES
Liabilities:
Vouchers payable $ - % 2922 % - $ %9 $ -
Contracts payabl e- retained percentage - - - - -
Accrued wages payable - 931 - - -
Deferred revenue - - - - -
Compensated absences payable - 1,778 - - -
Advances from other funds 11,400 - - - -
Total Liabilities 11,400 5,631 - 969 -
Fund Balances:
Reserved:
Reserved for encumbrances - 3,607 - 26,615 -
Reserved for advances - - - - -
Reserved for law enforcement education - - - - -
Reserved for radio communication - - - - -
Reserved for debt service - - - - -
Unreserved:
Unreserved, undesignated (11,301) 233,273 52,065 189,314 174,544
Total Fund Balances (11,301) 236,880 52,065 215,929 174,544
Total Liabilities and Fund Balances $ 29 3 242511 $ 52065 $ 216898 $ 174,544
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Leisure Red Unit 6 Orange
Lakes Sebring Hill Orange Blossom
Special Hills Farms Blossom Estates Sun-N-L ake
Benefit Special Improve E911 Special Special L ake Placid
Fire Benefit ment Emer gency Benefit Benefit Recreation
District District District Operations District District District
$ 262,285 $ 39425 $ 30,145 202,989 91,703 $ 989,689 $ 45,841
- - - 26,798 - - -
52 6 3 - 7 - 28
261 - - 6,448 - - 300
- - - - - 11,400 -
$ 262598 $ 39431 $ 30,148 236,235 91,710 $ 1,001,089 $ 46,169
$ 143 % - $ - 34,113 - $ 180 $ 365
- - - 4,114 - - -
- - - 6,347 - - -
143 - - 44,574 - 180 365
2,685 - - 71,958 - 11,155 2,937
- - - - - 11,400 -
259,770 39,431 30,148 119,703 91,710 978,354 42,867
262,455 39,431 30,148 191,661 91,710 1,000,909 45,804
$ 262,598  $ 39431 $ 30,148 236,235 91,710 $ 1,001,089 $ 46,169

7



ASSETS

Cash and cash equivalents
Investments
Accountsreceivable - net

Interest receivable

Due from other funds

Due from other governmental units
Advances to other funds

HIGHLANDS COUNTY, FLORIDA

COMBINING BALANCE SHEET (continued)
ALL SPECIAL REVENUE FUNDS

September 30, 2002

Conserva-
tion
Trust

I nter gov-
rnmental
Radic
Zommuni-
cations

Orange
Blossom
Country Club
Community
pecial Benefit
District

Sebring
Acres
Special
Benefit
District

Orange
Blossom
(Unit 12)
Special

Benefit
District

$ 495,940

$

338,717

$ 30,333

$

39,965

53

27,615

15

Total Assets

$ 495,940

$

$ 30,333

40,022

27,630

LIABILITIESAND FUND BALANCES
Liabilities:

Vouchers payable

Contracts payabl e - retained percentage
Accrued wages payable

Deferred revenue

Compensated absences payable
Advances from other funds

Total Liabilities

Fund Balances:

Reserved:

Reserved for encumbrances

Reserved for advances

Reserved for law enforcement education
Reserved for radio communication
Reserved for debt service

Unreserved:
Unreserved, undesignated

444,815

1,650

347,103

30,333

39,935

27,630

Total Fund Balances

495,940

348,753

30,333

39,935

27,630

Total Liabilities and Fund Balances

$ 495,940

$

348,753

$ 30,333

$

40,022

$

27,630
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Lake Lake
Haven Lorida Placid
Estates Special Special L ocal
Special L egal Benefit Benefit Law Criminal
Benefit Aid Fire Fire Enfor cement Justice
District Program District District Education Trust
17,945 146,674 78,246 $ 161,882 104,608 $ -
4 5,140 34 64 3,906 8,379
- - 190 196 - -
17,949 151,814 78470 3 162,142 108514 $ 8,379
- - 1,018 $ 1,094 - $ 8,379
- - - 68 - -
- - 1,018 1,162 - 8,379
- - 4,126 859 - -
- - - - 108,514 -
17,949 151,814 73,326 160,121 - -
17,949 151,814 77,452 160,980 108,514 -
17,949 151,814 78470 % 162,142 108514 $ 8,379
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HIGHLANDS COUNTY, FLORIDA

COMBINING BALANCE SHEET (continued)

ALL SPECIAL REVENUE FUNDS

September 30, 2002

L ocal
Government Affordable Special
Florida Infra- Housing Law
Boating structure Assistance Enforcement
mprovement Surtax Trust Trust

ASSETS
Cash and cash equivalents $ 212571  $ 6,707,440 920,103 $ 89,561
Investments - 2,596,113 - -
Accountsreceivable - net - - 5171 -
Interest receivable - 2,533 - -
Due from other funds - - - -
Due from other governmental units 3,236 1,457,787 - -
Advances to other funds - 116,932 - -
Total Assets $ 215807 $ 10,880,805 925274 % 89,561
LIABILITIESAND FUND BALANCES
Liabilities:
Vouchers payable $ - $ 194,560 21,834 $ -
Contracts payabl e- retained percentage - 168,365 - -
Accrued wages payable - - 1,176 -
Deferred revenue - - 902,264 -
Compensated absences payable - - - -
Advances from other funds - - - -
Total Liabilities - 362,925 925,274 -
Fund Balances:
Reserved:
Reserved for encumbrances - 1,763,076 - -
Reserved for advances - 116,932 - -
Reserved for law enforcement education - - - 89,561
Reserved for radio communication - - - -
Reserved for debt service - 2,577,791 - -
Unreserved:
Unreserved, undesignated 215,807 6,060,081 - -
Total Fund Balances 215,807 10,517,880 - 89,561
Total Liabilities and Fund Balances $ 215807 $ 10,880,805 925274  $ 89,561
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Highway
Park
Special
Benefit
District

Community
Development
Block
Grant

Sun-N-L ake
1-20

Improvement

Trust

Highlands
Park Estates
Special
Benefit
District

Development
Transportation
I mprovement
Fund

Page4 of 4

Total

227,860

51,727

28
85

15,365,877
2,596,113
37,102
2,533
28,057
2,218,710
128,332

227,860

51,840

20,376,724

227,860

673,645
168,365
84,129
902,264
561,240
11,400

227,860

2,401,043

12,561

47,713

51,840

71,243

2,500,574
128,332
198,075
347,103

2,577,791

12,223,806

12,561

47,713

51,840

71,243

17,975,681

12,561

227,860

47,713

51,840

71,243

$

20,376,724
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HIGHLANDS COUNTY, FLORIDA

COMBINING STATEMENT OF REVENUES, EXPENDITURES, AND CHANGESIN FUND BALANCES
ALL SPECIAL REVENUE FUNDS

For the Fiscal Year Ended September 30, 2002

L ake Placid DeSoto
Sun-N-L ake City Sebring Orange
Special Highlands Villa
Improve Estates Benefit Special Special
ment Fire Fire Tax Benefit
District District District District District
REVENUES:
Taxes $ -$ - $ - 3 - 3 -
Licenses and permits - - - - -
Intergovernmental - - - - -
Charges for services - - - - -
Fines and forfeitures - - - - -
Assessments 257 165,857 170,308 2,210 1,366
Interest earnings 13,854 9,321 2,479 8,830 73
Miscellaneous - 66,701 - - -
Total Revenues 14,111 241,879 172,787 11,040 1,439
EXPENDITURES:
Current:
General government - - - - -
Public safety - 945,781 124,569 - -
Physical environment - - - - -
Transportation 190 - - 220 1,329
Economic environment - - - - -
Culture and recreation - - - - -
Court related - - - - -
Debt Service:
Principal retirement - 51,000 13,333 - -
Interest - 32,141 10,318 - -
Total Expenditures 190 1,028,922 148,220 220 1,329
Excess of Revenues Over/(Under) Expenditures 13,921 (787,043) 24,567 10,820 110
OTHER FINANCING SOURCES:
Proceeds from the issuance of debt - 765,000 - - -
Total Other Financing Sources - 765,000 - - -
Excess of Revenues and Other Financing Sources
Over/(Under) Expenditures and Other Financing S 13,921 (22,043) 24,567 10,820 110
FUND BALANCES - October 1, 2001 820,016 304,999 89,047 521,817 3,884
FUND BALANCES - September 30, 2002 $ 833,937 $ 282,956 $ 113614  $ 532637  $ 3,994
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Sebring I stokpoga Avon
Hickory Placid Country Marsh Park
Hills Lakes Estates W ater shed County Estates
Special Special Special Improve- Transporta- Special
Benefit Benefit Benefit ment tion Benefit
District District District District Trust District
$ - - - - 3,673,624 -
- - - - 58,654 -
- - - - 2,397,854 -
- - - - 84,339 -
2,357 168,156 16,475 74,635 - 91,619
380 3,313 760 6,191 11,726 6,664
- - - - 400,802 -
2,737 171,469 17,235 80,826 6,626,999 98,283
- - - 47,386 - -
410 279,368 14,141 - 6,845,489 39,743
- - - - 3,000 -
410 279,368 14,141 47,386 6,848,489 39,743
2,327 (107,899) 3,094 33,440 (221,490) 58,540
2,327 (107,899) 3,094 33,440 (221,490) 58,540
21,002 162,496 39,244 324,289 745,604 351,756
$ 23,329 54,597 42,338 357,729 524,114 410,296
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HIGHLANDS COUNTY, FLORIDA

COMBINING STATEMENT OF REVENUES, EXPENDITURES, AND CHANGESIN FUND BALANCES
ALL SPECIAL REVENUE FUNDS (continued)

For the Fiscal Year Ended September 30, 2002

North Orange Northwest
Blossom Highlands Highlands Highlands Park
(Units8& 9) Lakes Park Special Estates

Special Special Special Benefit Improve

Benefit Tax Benefit Fire ment

District District District District Trust
REVENUES:
Taxes $ - $ - $ - 8% - 3 -
Licenses and permits - - - - -
Intergovernmental - - - - -
Charges for services - - - - -
Fines and forfeitures - - - - -
Assessments 4,190 135,206 382 41,313 -
Interest earnings 1 4,480 863 3,612 2,900
Miscellaneous - 3 - - -
Total Revenues 4,191 139,689 1,245 44,925 2,900
EXPENDITURES:
Current:
General government - - - - -
Public safety - 128,657 - 20,061 -
Physical environment - - - - -
Transportation 381 - 213 - -
Economic environment - - - - -
Culture and recreation - - - - -
Court related - - - - -
Debt Service:
Principal retirement 844 - - - -
Interest 1,603 - - - -
Total Expenditures 2,828 128,657 213 20,061 -
Excess of Revenues Over/(Under) ExpenditL 1,363 11,032 1,032 24,864 2,900

OTHER FINANCING SOURCES:
Proceeds from the issuance of debt - - - - R

Total Other Financing Sources - - - - B

Excess of Revenues and Other Financing Sources

Over/(Under) Expenditures and Other Final 1,363 11,032 1,032 24,864 2,900
FUND BALANCES - October 1, 2001 (12,664) 225,848 51,033 191,065 171,644
FUND BALANCES - September 30, 2002 $ (12301) $ 236,880 $ 52065 $ 215929 $ 174,544
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Leisure Red Unit 6 Orange
Lakes Sebring Hill Orange Blossom
Special Hills Farms Blossom Estates Sun-N-L ake
Benefit Special Improve E911 Special Special L ake Placid
Fire Benefit ment Emer gency Benefit Benefit Recreation
District District District Operations District District District
$ - - - - - - 3 -
- - - 391,797 - - -
107,045 12,767 6,655 - 15,641 - 58,293
4,307 749 469 7,120 1,598 18,569 1,069
- - - - - - 1,925
111,352 13,516 7,124 398,917 17,239 18,569 61,287
34,090 - - 652,733 - - -
- 14,529 879 - 1,557 141,248 -
- - - - - - 52,084
- - - - 3,851 - 15,000
- - - - 7,857 - 7,097
34,090 14,529 879 652,733 13,265 141,248 74,181
77,262 (1,013) 6,245 (253,816) 3,974 (122,679) (12,894)
77,262 (1,013) 6,245 (253,816) 3,974 (122,679) (12,894)
185,193 40,444 23,903 445477 87,736 1,123,588 58,698
$ 262455 39,431 30,148 191,661 91,710 1000909 $ 45,804
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HIGHLANDS COUNTY, FLORIDA

COMBINING STATEMENT OF REVENUES, EXPENDITURES, AND CHANGESIN FUND BALANCES
ALL SPECIAL REVENUE FUNDS (continued)

For the Fiscal Year Ended September 30, 2002

Orange Orange
Inter gov- Blossom Sebring Blossom
ernmental Country Club Acres (Unit 12)
Conserva- Radic Community Special Special
tion Communi- Special Benefit Benefit Benefit
Trust cations District District District
REVENUES:
Taxes $ - $ - - % - $ -
Licenses and permits - - - - -
Intergovernmental - - - - -
Charges for services 52,100 127,283 - - -
Fines and forfeitures - - - - -
Assessments - - - 9,653 43,334
Interest earnings 8,131 6,084 505 629 466
Miscellaneous 448 - - - -
Total Revenues 60,679 133,367 505 10,282 43,800
EXPENDITURES:
Current:
General government - - - - -
Public safety - 81,457 - - -
Physical environment 36,680 - - - -
Transportation - - - 1,936 5,006
Economic environment - - - - -
Culture and recreation - - - - -
Court related - - - - -
Debt Service:
Principal retirement - 88,257 - - 28,165
Interest - 22,966 - - 8,478
Total Expenditures 36,680 192,680 - 1,936 41,649
Excess of Revenues Over/(Under) Expenditures 23,999 (59,313) 505 8,346 2,151
OTHER FINANCING SOURCES:
Proceeds from the issuance of debt - - - - -
Total Other Financing Sources - - - - -
Excess of Revenues and Other Financing Sources
Over/(Under) Expenditures and Other Financir 23,999 (59,313) 505 8,346 2,151
FUND BALANCES - October 1, 2001 471,941 408,066 29,828 31,589 25,479
FUND BALANCES - September 30, 2002 $ 495940 $ 348,753 30,333 $ 39935 $ 27,630
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Lake
Haven Lorida Lake
Estates Special Placid Local
Special Legal Benefit Benefit Law Criminal Florida
Benefit Aid Fire Fire Enfor cement Justice Boating
District Program District District Education Trust Improvement
- - - - - - 44,890
- 58,760 - - 46,580 104,369 -
8,742 - 68,765 130,592 - - -
319 2,191 1,624 2,703 1,384 - 3,169
- - 10,370 - - - -
9,061 60,951 80,759 133,295 47,964 104,369 48,059
- - 56,110 56,789 3,472 71,175 -
6,088 - - - - - -
- 29,118 - - - 33,194 -
- - 10,217 17,337 - - -
- - 6,603 2,418 - - -
6,088 29,118 72,930 76,544 3,472 104,369 -
2,973 31,833 7,829 56,751 44,492 - 48,059
- - 153,250 - - - -
- - 153,250 - - - -
2,973 31,833 161,079 56,751 44,492 - 48,059
14,976 119,981 (83,627) 104,229 64,022 - 167,748
17,949 151814 $ 77452 % 160,980 108,514 - 215,807
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HIGHLANDS COUNTY, FLORIDA

COMBINING STATEMENT OF REVENUES, EXPENDITURES, AND CHANGESIN FUND BALANCES
ALL SPECIAL REVENUE FUNDS (continued)

For the Fiscal Year Ended September 30, 2002

Local Highway
Government Affordable Special Park
Infra- Housing Law Special
structure Assistance Enforcement Benefit
Surtax Trust Trust District
REVENUES:
Taxes $ 6,426,285 - % - -
Licenses and permits - - - -
Intergovernmental 1,876,457 579,669 - -
Charges for services - - - -
Fines and forfeitures - - 26,586 -
Assessments - - - 7,374
Interest earnings 240,498 28,298 1,987 3
Miscellaneous 13,300 72,746 - -
Total Revenues 8,556,540 680,713 28,573 7,377
EXPENDITURES:
Current:
General government 989,477 - - -
Public safety 116,448 - 64,404 -
Physical environment - - - -
Transportation 6,186,982 - - 3,755
Economic environment - 680,713 - -
Culture and recreation 487,465 - - -
Court related - - - -
Debt Service:
Principal retirement 927,445 - - -
Interest 20,234 - - -
Total Expenditures 8,728,051 680,713 64,404 3,755
Excess of Revenues Over/(Under) Expenditures (171,511) - (35,831) 3,622
OTHER FINANCING SOURCES:
Proceeds from the issuance of debt 1,979,104 - - -
Total Other Financing Sources 1,979,104 - - -
Excess of Revenues and Other Financing Sources
Over/(Under) Expenditures and Other Financir 1,807,593 - (35,831) 3,622
FUND BALANCES - October 1, 2001 8,710,287 - 125,392 8,939
FUND BALANCES - September 30, 2002 $ 10,517,880 $ - $ 89,561 $ 12,561
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Community
Development
Block
Grant

Sun-N-L ake
1-20
Improvement
Trust

Highlands
Park Estates
Special
Benefit
District

Development
Transportation
Improvement
Fund

Total

10,099,909
58,654
5,346,976
865,228
26,586
1,401,018
408,974
636,617

57,866

18,843,962

989,477
2,355,746
84,066
13,549,490
1,128,819
539,549
62,312

1,158,449
119,715

6,026

19,987,623

51,840

(1,143,661)

2,897,354

2,897,354

694

47,019

51,840

71,243

1,753,693

16,221,988

47,713

51,840

71,243

$

17,975,681




HIGHLANDS COUNTY, FLORIDA

COMBINING STATEMENT OF REVENUES, EXPENDITURES
AND CHANGESIN FUND BALANCE -
BUDGET AND ACTUAL

LAKE PLACID SUN-N-LAKE IMPROVEMENT DISTRICT FUND

For the Fiscal Year Ended September 30, 2002

Variance
Favorable
Budget Actual (Unfavorable)
REVENUES:
Assessments $ - 257 257
Interest earnings 30,000 13,854 (16,146)
Total Revenues 30,000 14,111 (15,889)
EXPENDITURES:
Current:
Transportation:
Special benefit districts 784,244 190 784,054
Total Expenditures 784,244 190 784,054
Excess of Revenues Over/(Under) Expenditures (754,244) 13,921 768,165
FUND BALANCES - October 1, 2001 754,244 820,016 65,772
FUND BALANCES - September 30, 2002 $ - 833,937 833,937
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HIGHLANDS COUNTY, FLORIDA
COMBINING STATEMENT OF REVENUES, EXPENDITURES
AND CHANGESIN FUND BALANCE -
BUDGET AND ACTUAL
LAKE PLACID SUN-N-LAKE ESTATESFIRE DISTRICT FUND

For the Fiscal Year Ended September 30, 2002

Variance
Favorable
Budget Actual (Unfavorable)
REVENUES:
Assessments $ 195,406 $ 165,857 $ (29,549)
Interest earnings 10,000 9,321 (679)
Miscellaneous 15,000 66,701 51,701
Total Revenues 220,406 241,879 21,473
EXPENDITURES:
Current:
Public Safety:
Special benefit districts 969,384 945,781 23,603
Debt Service:
Principal retirement 32,500 51,000 (18,500)
Interest 42,500 32,141 10,359
Total Debt Service 75,000 83,141 (8,141)
Total Expenditures 1,044,384 1,028,922 15,462
Excess of Revenues Over/(Under) Expenditures (823,978) (787,043) 36,935
OTHER FINANCING SOURCES:
Proceeds from the issuance of debt 566,200 765,000 198,800
Total Other Financing Sources (Uses) 566,200 765,000 198,800
Excess of Revenues and Other Financing Sources
Over (Under) Expenditures and Other Financing (Uses) (257,778) (22,043) 235,735
FUND BALANCES- October 1, 2001 257,778 304,999 47,221
FUND BALANCES - September 30, 2002 $ - $ 282956 $ 282,956
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HIGHLANDS COUNTY, FLORIDA
COMBINING STATEMENT OF REVENUES, EXPENDITURES
AND CHANGESIN FUND BALANCE -

BUDGET AND ACTUAL
DESOTO CITY SPECIAL BENEFIT FIRE DISTRICT FUND

For the Fiscal Year Ended September 30, 2002

Variance
Favorable
Budget Actual (Unfavorable)
REVENUES:
Assessments $ 166,255 $ 170,308 $ 4,053
Interest earnings 3,000 2,479 (521)
Total Revenues 169,255 172,787 3,632
EXPENDITURES:
Current:
Public Safety:
Special benefit districts 150,318 124,569 25,749
Total Public Safety 150,318 124,569 25,749
Debt Service:
Principal retirement 13,334 13,333 1
Interest 10,318 10,318 -
Total Debt Service 23,652 23,651 1
Total Expenditures 173,970 148,220 25,750
Excess of Revenues Over/(Under) Expenditures (4,715) 24,567 29,282
FUND BALANCES - October 1, 2001 4,715 89,047 84,332
FUND BALANCES - September 30, 2002 $ - $ 113614 $ 113,614
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HIGHLANDS COUNTY, FLORIDA

COMBINING STATEMENT OF REVENUES, EXPENDITURES

AND CHANGESIN FUND BALANCE -
BUDGET AND ACTUAL

SEBRING HIGHLANDS SPECIAL TAX DISTRICT FUND

For the Fiscal Year Ended September 30, 2002

Variance
Favorable
Budget Actual (Unfavorable)
REVENUES:
Assessments $ 32252 $ 2210 $ (30,042)
Interest earnings 15,000 8,830 (6,170)
Total Revenues 47,252 11,040 (36,212)
EXPENDITURES:
Current:
Transportation:
Special benefit districts 485,735 220 485,515
Total Expenditures 485,735 220 485,515
Excess of Revenues Over/(Under) Expenditures (438,483) 10,820 449,303
FUND BALANCES - October 1, 2001 438,483 521,817 83,334
FUND BALANCES - September 30, 2002 $ - $ 532,637 $ 532,637
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HIGHLANDS COUNTY, FLORIDA

COMBINING STATEMENT OF REVENUES, EXPENDITURES

AND CHANGESIN FUND BALANCE -
BUDGET AND ACTUAL

ORANGE VILLA SPECIAL BENEFIT DISTRICT FUND

For the Fiscal Year Ended September 30, 2002

Variance
Favorable
Budget Actual (Unfavor able)
REVENUES:
Assessments $ 1,340 $ 1,366 26
Interest earnings 150 73 (77)
Total Revenues 1,490 1,439 (51)
EXPENDITURES:
Current:
Transportation:
Special benefit districts 5,036 1,329 3,707
Total Expenditures 5,036 1,329 3,707
Excess of Revenues Over/(Under) Expenditures (3,546) 110 3,656
FUND BALANCES- October 1, 2001 3,546 3,884 338
FUND BALANCES - September 30, 2002 $ - % 3,994 3,994
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HIGHLANDS COUNTY, FLORIDA
COMBINING STATEMENT OF REVENUES, EXPENDITUR
AND CHANGESIN FUND BALANCE -
BUDGET AND ACTUAL
HICKORY HILLSSPECIAL BENEFIT DISTRICT FUND

For the Fiscal Year Ended September 30, 2002

ES

Variance
Favorable
Budget Actual (Unfavorable)
REVENUES:
Assessments $ 2328 $ 2,357 29
Interest earnings 500 380 (120)
Total Revenues 2,828 2,737 (91)
EXPENDITURES:
Current:
Transportation:
Special benefit districts 20,995 410 20,585
Total Expenditures 20,995 410 20,585
Excess of Revenues Over/(Under) Expenditures (18,167) 2,327 20,494
FUND BALANCES - October 1, 2001 18,167 21,002 2,835
FUND BALANCES - September 30, 2002 $ - 23,329 23,329
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HIGHLANDS COUNTY, FLORIDA

COMBINING STATEMENT OF REVENUES, EXPENDITURES

AND CHANGESIN FUND BALANCE -
BUDGET AND ACTUAL

PLACID LAKESSPECIAL BENEFIT DISTRICT FUND

For the Fiscal Year Ended September 30, 2002

Variance
Favorable
Budget Actual (Unfavorable)
REVENUES:
Assessments $ 161,785 $ 168,156 6,371
Interest earnings 10,000 3,313 (6,687)
Total Revenues 171,785 171,469 (316)
EXPENDITURES:
Current:
Transportation:
Special benefit districts 451,669 279,368 172,301
Total Expenditures 451,669 279,368 172,301
Excess of Revenues Over/(Under) Expenditures (279,884) (107,899) 171,985
FUND BALANCES- October 1, 2001 279,884 162,496 (117,388)
FUND BALANCES - September 30, 2002 $ - $ 54,597 54,597
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HIGHLANDS COUNTY, FLORIDA

COMBINING STATEMENT OF REVENUES, EXPENDITURES

AND CHANGESIN FUND BALANCE -
BUDGET AND ACTUAL

SEBRING COUNTRY ESTATES SPECIAL BENEFIT DISTRICT FUND

For the Fiscal Year Ended September 30, 2002

Variance
Favorable
Budget Actual (Unfavor able)
REVENUES:
Assessments $ 15,869 $ 16,475 606
Interest earnings 1,250 760 (490)
Total Revenues 17,119 17,235 116
EXPENDITURES:
Current:
Transportation:
Special benefit districts 52,083 14,141 37,942
Total Expenditures 52,083 14,141 37,942
Excess of Revenues Over/(Under) Expenditures (34,964) 3,094 38,058
FUND BALANCES - October 1, 2001 34,964 39,244 4,280
FUND BALANCES - September 30, 2002 $ - $ 42,338 42,338
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HIGHLANDS COUNTY, FLORIDA

COMBINING STATEMENT OF REVENUES, EXPENDITURES

AND CHANGESIN FUND BALANCE -
BUDGET AND ACTUAL

ISTOKPOGA MARSH WATERSHED IMPROVEMENT DISTRICT FUND

For the Fiscal Year Ended September 30, 2002

Variance
Favorable
Budget Actual (Unfavorable)
REVENUES:
Assessments $ 73253 $ 74,635 1,382
Interest earnings 11,000 6,191 (4,809)
Total Revenues 84,253 80,826 (3,427)
EXPENDITURES:
Current:
Physical Environment:
Istokpoga Marsh Improvements 362,142 47,386 314,756
Total Expenditures 362,142 47,386 314,756
Excess of Revenues Over/(Under) Expenditures (277,889) 33,440 311,329
FUND BALANCES- October 1, 2001 277,889 324,289 46,400
FUND BALANCES - September 30, 2002 $ - $ 357,729 357,729
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HIGHLANDS COUNTY, FLORIDA
COMBINING STATEMENT OF REVENUES, EXPENDITURES
AND CHANGESIN FUND BALANCE -

BUDGET AND ACTUAL
COUNTY TRANSPORTATION TRUST FUND

For the Fiscal Year Ended September 30, 2002

Variance
Favorable
Budget Actual (Unfavorable)

REVENUES:
Taxes $ 3,861,461 $ 3,673624 $ (187,837)
Licenses and permits 37,000 58,654 21,654
Intergovernmental 2,485,520 2,397,854 (87,666)
Charges for services 56,000 84,339 28,339
Interest earnings 30,000 11,726 (18,274)
Miscellaneous 353,963 400,802 46,839
Total Revenues 6,823,944 6,626,999 (196,945)
EXPENDITURES:
Current:
Transportation:
County Engineer 902,198 874,277 27,921
Roads and bridges 4,404,705 3,800,234 604,471
Carpentry shop 289,216 274,767 14,449
M aintenance shop 533,043 412,585 120,458
Traffic operations 820,812 698,800 122,012
Mowing - right of ways 501,376 474,087 27,289
County shell pit 447,054 310,739 136,315
Total Transportation 7,898,404 6,845,489 1,052,915
Debt Service:
Principal retirement 3,000 3,000 -
Total Debt Service 3,000 3,000 -
Total Expenditures 7,901,404 6,848,489 1,052,915
Excess of Revenues Over/(Under) Expenditures (1,077,460) (221,490) 855,970
FUND BALANCES - October 1, 2001 1,283,418 745,604 (537,814)
FUND BALANCES - September 30, 2002 $ 205958 $ 524,114 $ 318,156
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HIGHLANDS COUNTY, FLORIDA

COMBINING STATEMENT OF REVENUES, EXPENDITURES

AND CHANGESIN FUND BALANCE -
BUDGET AND ACTUAL

AVON PARK ESTATES SPECIAL BENEFIT DISTRICT FUND

For the Fiscal Year Ended September 30, 2002

Variance
Favorable
Budget Actual (Unfavorable)
REVENUES:
Assessments $ 86,944 $ 91,619 4,675
Interest earnings 9,000 6,664 (2,336)
Total Revenues 95,944 98,283 2,339
EXPENDITURES:
Current:
Transportation:
Special benefit districts 381,913 39,743 342,170
Total Expenditures 381,913 39,743 342,170
Excess of Revenues Over/(Under) Expenditures (285,969) 58,540 344,509
FUND BALANCES- October 1, 2001 285,969 351,756 65,787
FUND BALANCES - September 30, 2002 $ - 410,296 410,296
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HIGHLANDS COUNTY, FLORIDA
COMBINING STATEMENT OF REVENUES, EXPENDITURES
AND CHANGESIN FUND BALANCE -
BUDGET AND ACTUAL
NORTH ORANGE BLOSSOM (UNITS8 & 9) SPECIAL BENEFIT DISTRICT FUND

For the Fiscal Year Ended September 30, 2002

Variance
Favorable
Budget Actual (Unfavorable)
REVENUES:
Assessments $ 4152 $ 4190 $ 38
Interest earnings - 1 1
Total Revenues 4,152 4,191 39
EXPENDITURES:
Current:
Transportation:
Special benefit districts 437 381 56
Total Transportation 437 381 56
Debt Service:
Principal retirement 3,807 844 2,963
Interest 2,216 1,603 613
Total Debt Service 6,023 2,447 3,576
Total Expenditures 6,460 2,828 3,632
Excess of Revenues Over/(Under) Expenditures (2,308) 1,363 3,671
FUND BALANCES - October 1, 2001 2,308 (12,664) (14,972)
FUND BALANCES - September 30, 2002 $ - 3 (11,301) $ (11,301)
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HIGHLANDS COUNTY, FLORIDA
COMBINING STATEMENT OF REVENUES, EXPENDITURES
AND CHANGESIN FUND BALANCE -

BUDGET AND ACTUAL
HIGHLANDSLAKES SPECIAL TAX DISTRICT FUND

For the Fiscal Year Ended September 30, 2002

Variance
Favorable
Budget Actual (Unfavorable)
REVENUES:
Assessments $ 131,050 $ 135206 $ 4,156
Interest earnings 10,974 4,480 (6,494)
Miscellaneous - 3 3
Total Revenues 142,024 139,689 (2,335)
EXPENDITURES:
Current:
Public Safety:
Special benefit districts 145,901 128,657 17,244
Total Expenditures 145,901 128,657 17,244
Excess of Revenues Over/(Under) Expenditures (3,877) 11,032 14,909
FUND BALANCES- October 1, 2001 3,877 225,848 221,971
FUND BALANCES - September 30, 2002 $ - $ 236,880 $ 236,880
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HIGHLANDS COUNTY, FLORIDA

COMBINING STATEMENT OF REVENUES, EXPENDITURES

AND CHANGESIN FUND BALANCE -
BUDGET AND ACTUAL

NORTHWEST HIGHLANDS PARK SPECIAL BENEFIT DISTRICT FUND

For the Fiscal Year Ended September 30, 2002

Variance
Favorable
Budget Actual (Unfavorable)

REVENUES:
Assessments $ - $ 382 382
Interest earnings - 863 863
Total Revenues - 1,245 1,245
EXPENDITURES:
Current:
Transportation:
Special benefit districts 48,764 213 48,551
Total Expenditures 48,764 213 48,551
Excess of Revenues Over/(Under) Expenditures (48,764) 1,032 49,796
FUND BALANCES - October 1, 2001 48,764 51,033 2,269
FUND BALANCES - September 30, 2002 $ - % 52,065 52,065
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HIGHLANDS COUNTY, FLORIDA

COMBINING STATEMENT OF REVENUES, EXPENDITURES

AND CHANGESIN FUND BALANCE -
BUDGET AND ACTUAL

HIGHLANDS PARK SPECIAL BENEFIT FIRE DISTRICT FUND

For the Fiscal Year Ended September 30, 2002

Variance
Favorable
Budget Actual (Unfavorable)
REVENUES:
Assessments $ 38,196 $ 41,313 3,117
Interest earnings 2,279 3,612 1,333
Total Revenues 40,475 44,925 4,450
EXPENDITURES:
Current:
Public Safety:
Special benefit districts 87,459 20,061 67,398
Total Expenditures 87,459 20,061 67,398
Excess of Revenues Over/(Under) Expenditures (46,984) 24,864 71,848
FUND BALANCES- October 1, 2001 46,984 191,065 144,081
FUND BALANCES - September 30, 2002 $ - 215,929 215,929
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HIGHLANDS COUNTY, FLORIDA

COMBINING STATEMENT OF REVENUES, EXPENDITURES

AND CHANGESIN FUND BALANCE -
BUDGET AND ACTUAL

HIGHLANDS PARK ESTATESIMPROVEMENT TRUST FUND

For the Fiscal Year Ended September 30, 2002

Variance
Favorable
Budget Actual (Unfavorable)
REVENUES:
Interest earnings $ - $ 2,900 2,900
Total Revenues - 2,900 2,900
EXPENDITURES:
Current:
Transportation:
Improvement Trust 160,147 - 160,147
Total Expenditures 160,147 - 160,147
Excess of Revenues Over/(Under) Expenditures (160,147) 2,900 163,047
FUND BALANCES- October 1, 2001 160,147 171,644 11,497
FUND BALANCES - September 30, 2002 $ - $ 174,544 174,544
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HIGHLANDS COUNTY, FLORIDA

COMBINING STATEMENT OF REVENUES, EXPENDITURES

AND CHANGESIN FUND BALANCE -
BUDGET AND ACTUAL

LEISURE LAKES SPECIAL BENEFIT FIRE DISTRICT FUND

For the Fiscal Year Ended September 30, 2002

Variance
Favorable
Budget Actual (Unfavorable)
REVENUES:
Assessments $ 106,508 $ 107,045 537
Interest earnings 2,175 4,307 2,132
Total Revenues 108,683 111,352 2,669
EXPENDITURES:
Current:
Public Safety:
Special benefit districts 109,860 34,090 75,770
Total Expenditures 109,860 34,090 75,770
Excess of Revenues Over/(Under) Expenditures (1,177) 77,262 78,439
FUND BALANCES- October 1, 2001 1,177 185,193 184,016
FUND BALANCES - September 30, 2002 $ - 262,455 262,455
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HIGHLANDS COUNTY, FLORIDA

COMBINING STATEMENT OF REVENUES, EXPENDITURES

AND CHANGESIN FUND BALANCE -
BUDGET AND ACTUAL

SEBRING HILLS SPECIAL BENEFIT DISTRICT FUND

For the Fiscal Year Ended September 30, 2002

Variance
Favorable
Budget Actual (Unfavorable)
REVENUES:
Assessments $ 12419 $ 12,767 348
Interest earnings - 749 749
Total Revenues 12,419 13,516 1,097
EXPENDITURES:
Current:
Transportation:
Special benefit districts 53,563 14,529 39,034
Total Expenditures 53,563 14,529 39,034
Excess of Revenues Over/(Under) Expenditures (41,144) (1,013) 40,131
FUND BALANCES - October 1, 2001 41,144 40,444 (700)
FUND BALANCES - September 30, 2002 $ - % 39,431 39,431
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HIGHLANDS COUNTY, FLORIDA

COMBINING STATEMENT OF REVENUES, EXPENDITURES

AND CHANGESIN FUND BALANCE -
BUDGET AND ACTUAL

RED HILL FARMSIMPROVEMENT DISTRICT FUND

For the Fiscal Year Ended September 30, 2002

Variance
Favorable
Budget Actual (Unfavorable)
REVENUES:
Assessments $ 6412 $ 6,655 243
Interest earnings 1,300 469 (831)
Total Revenues 7,712 7,124 (588)
EXPENDITURES:
Current:
Transportation:
Special benefit districts 25,680 879 24,801
Total Expenditures 25,680 879 24,801
Excess of Revenues Over/(Under) Expenditures (17,968) 6,245 24,213
FUND BALANCES- October 1, 2001 17,968 23,903 5,935
FUND BALANCES - September 30, 2002 $ - $ 30,148 30,148
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HIGHLANDS COUNTY, FLORIDA

COMBINING STATEMENT OF REVENUES, EXPENDITURES
AND CHANGESIN FUND BALANCE -
BUDGET AND ACTUAL

E911 EMERGENCY OPERATIONS FUND

For the Fiscal Year Ended September 30, 2002

Variance
Favorable
Budget Actual (Unfavorable)
REVENUES:
Charges for services $ 345944 $ 391,797 45,853
Interest earnings 30,000 7,120 (22,880)
Total Revenues 375,944 398,917 22,973
EXPENDITURES:
Current:
Public Safety:
E911 operations 799,756 652,733 147,023
Total Expenditures 799,756 652,733 147,023
Excess of Revenues Over/(Under) Expenditures (423,812) (253,816) 169,996
FUND BALANCES - October 1, 2001 423,812 445477 21,665
FUND BALANCES - September 30, 2002 $ - 191,661 191,661
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HIGHLANDS COUNTY, FLORIDA
COMBINING STATEMENT OF REVENUES, EXPENDITURES
AND CHANGESIN FUND BALANCE -
BUDGET AND ACTUAL
UNIT 6 ORANGE BLOSSOM SPECIAL BENEFIT DISTRICT FUND

For the Fiscal Year Ended September 30, 2002

Variance
Favorable
Budget Actual (Unfavorable)
REVENUES:
Assessments $ 17,955 $ 15,641 (2,314)
Interest earnings - 1,598 1,598
Total Revenues 17,955 17,239 (716)
EXPENDITURES:
Current:
Transportation:
Special benefit districts 20,058 1,557 18,501
Total Transportation 20,058 1,557 18,501
Debt Service:
Principal retirement 4,103 3,851 252
Interest 7,858 7,857 1
Total Debt Service 11,961 11,708 253
Total Expenditures 32,019 13,265 18,754
Excess of Revenues Over/(Under) Expenditures (14,064) 3,974 18,038
FUND BALANCES- October 1, 2001 14,064 87,736 73,672
FUND BALANCES - September 30, 2002 $ - % 91,710 91,710
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HIGHLANDS COUNTY, FLORIDA

COMBINING STATEMENT OF REVENUES, EXPENDITURES

AND CHANGESIN FUND BALANCE -
BUDGET AND ACTUAL

ORANGE BLOSSOM ESTATES SPECIAL BENEFIT DISTRICT FUND

For the Fiscal Year Ended September 30, 2002

Variance
Favorable
Budget Actual (Unfavorable)
REVENUES:
Interest earnings $ - $ 18,569 18,569
Total Revenues - 18,569 18,569
EXPENDITURES:
Current:
Transportation:
Special benefit districts 1,077,155 141,248 935,907
Total Expenditures 1,077,155 141,248 935,907
Excess of Revenues Over/(Under) Expenditures (1,077,155) (122,679) 954,476
FUND BALANCES- October 1, 2001 1,077,155 1,123,588 46,433
FUND BALANCES - September 30, 2002 $ - $ 1,000,909 $ 1,000,909
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HIGHLANDS COUNTY, FLORIDA
COMBINING STATEMENT OF REVENUES, EXPENDITURES
AND CHANGESIN FUND BALANCE -

BUDGET AND ACTUAL
SUN-N-LAKE LAKE PLACID RECREATION DISTRICT FUND

For the Fiscal Year Ended September 30, 2002

Variance
Favorable
Budget Actual (Unfavorable)
REVENUES:
Assessments $ 63,630 $ 58,293 $ (5,337)
Interest earnings - 1,069 1,069
Miscellaneous - 1,925 1,925
Total Revenues 63,630 61,287 (2,343)
EXPENDITURES:
Current:
Culture and Recreation:
Special benefit districts 124,153 52,084 72,069
Total Culture and Recreation 124,153 52,084 72,069
Debt Service:
Principal retirement 15,000 15,000 -
Interest 10,844 7,097 3,747
Total Debt Service 25,844 22,097 3,747
Total Expenditures 149,997 74,181 75,816
Excess of Revenues Over/(Under) Expenditures (86,367) (12,894) 73,473
FUND BALANCES- October 1, 2001 86,367 58,698 (27,669)
FUND BALANCES - September 30, 2002 $ - % 45804 % 45,804
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HIGHLANDS COUNTY, FLORIDA

COMBINING STATEMENT OF REVENUES, EXPENDITURES
AND CHANGESIN FUND BALANCE -
BUDGET AND ACTUAL

CONSERVATION TRUST FUND

For the Fiscal Year Ended September 30, 2002

Variance
Favorable
Budget Actual (Unfavorable)
REVENUES:
Charges for services $ 55,000 $ 52,100 (2,900)
Interest earnings 12,000 8,131 (3,869)
Miscellaneous - 448 448
Total Revenues 67,000 60,679 (6,321)
EXPENDITURES:
Current:
Physical Environment:
Conservation and resource management 371,835 36,680 335,155
Total Expenditures 371,835 36,680 335,155
Excess of Revenues Over/(Under) Expenditures (304,835) 23,999 328,834
FUND BALANCES- October 1, 2001 304,835 471,941 167,106
FUND BALANCES - September 30, 2002 $ - $ 495,940 495,940
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HIGHLANDS COUNTY, FLORIDA
COMBINING STATEMENT OF REVENUES, EXPENDITURES
AND CHANGESIN FUND BALANCE -
BUDGET AND ACTUAL
INTERGOVERNMENTAL RADIO COMMUNICATIONS FUND

For the Fiscal Year Ended September 30, 2002

Variance
Favorable
Budget Actual (Unfavorable)
REVENUES:
Charges for services $ 115,000 $ 127283 $ 12,283
Interest earnings 15,000 6,084 (8,916)
Total Revenues 130,000 133,367 3,367
EXPENDITURES:
Current:
Public Safety:
Other public safety 392,160 81,457 310,703
Total Public Safety 392,160 81,457 310,703
Debt Service:
Principal retirement 88,257 88,257 -
Interest 23,117 22,966 151
Total Debt Service 111,374 111,223 151
Total Expenditures 503,534 192,680 310,854
Excess of Revenues Over/(Under) Expenditures (373,534) (59,313) 314,221
FUND BALANCES - October 1, 2001 373,534 408,066 34,532
FUND BALANCES - September 30, 2002 $ - $ 348,753 $ 348,753
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HIGHLANDS COUNTY, FLORIDA

COMBINING STATEMENT OF REVENUES, EXPENDITURES
AND CHANGESIN FUND BALANCE -
BUDGET AND ACTUAL

ORANGE BLOSSOM COUNTRY CLUB COMMUNITY SPECIAL BENEFIT DISTRICT FUND

For the Fiscal Year Ended September 30, 2002

Variance
Favorable
Budget Actual (Unfavorable)
REVENUES:
Interest earnings $ - $ 505 505
Total Revenues - 505 505
EXPENDITURES:
Current:
Transportation:
Special benefit districts 30,302 - 30,302
Total Expenditures 30,302 - 30,302
Excess of Revenues Over/(Under) Expenditures (30,302) 505 30,807
FUND BALANCES - October 1, 2001 30,302 29,828 (474)
FUND BALANCES - September 30, 2002 $ - 3 30,333 30,333
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HIGHLANDS COUNTY, FLORIDA

COMBINING STATEMENT OF REVENUES, EXPENDITURES

AND CHANGESIN FUND BALANCE -
BUDGET AND ACTUAL

SEBRING ACRES SPECIAL BENEFIT DISTRICT FUND

For the Fiscal Year Ended September 30, 2002

Variance
Favorable
Budget Actual (Unfavorable)
REVENUES:
Assessments $ 9548 $ 9,653 105
Interest earnings - 629 629
Total Revenues 9,548 10,282 734
EXPENDITURES:
Current:
Transportation:
Special benefit districts 31,479 1,936 29,543
Total Expenditures 31,479 1,936 29,543
Excess of Revenues Over/(Under) Expenditures (21,931) 8,346 30,277
FUND BALANCES- October 1, 2001 21,931 31,589 9,658
FUND BALANCES - September 30, 2002 $ - $ 39,935 39,935
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HIGHLANDS COUNTY, FLORIDA

COMBINING STATEMENT OF REVENUES, EXPENDITURES

AND CHANGESIN FUND BALANCE -
BUDGET AND ACTUAL

ORANGE BLOSSOM (UNIT 12) SPECIAL BENEFIT DISTRICT FUND

For the Fiscal Year Ended September 30, 2002

Variance
Favorable
Budget Actual (Unfavorable)
REVENUES:
Assessments $ 44,241 43334 $ (907)
Interest earnings 7,500 466 (7,034)
Total Revenues 51,741 43,800 (7,941)
EXPENDITURES:
Current:
Transportation:
Special benefit districts 13,503 5,006 8,497
Total Transportation 13,503 5,006 8,497
Debt Service:
Principal retirement 28,165 28,165 -
Interest 10,073 8,478 1,595
Total Debt Service 38,238 36,643 1,595
Total Expenditures 51,741 41,649 10,092
Excess of Revenues Over/(Under) Expenditures - 2,151 2,151
FUND BALANCES- October 1, 2001 - 25,479 25,479
FUND BALANCES - September 30, 2002 $ - 27630 $ 27,630
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HIGHLANDS COUNTY, FLORIDA
COMBINING STATEMENT OF REVENUES, EXPENDITURES
AND CHANGESIN FUND BALANCE -
BUDGET AND ACTUAL
LAKE HAVEN ESTATES SPECIAL BENEFIT DISTRICT FUND

For the Fiscal Year Ended September 30, 2002

Variance
Favorable
Budget Actual (Unfavorable)
REVENUES:
Assessments $ 8526 $ 8742 $ 216
Interest earnings 600 319 (281)
Total Revenues 9,126 9,061 (65)
EXPENDITURES:
Current:
Transportation:
Special benefit districts 21,022 6,088 14,934
Total Expenditures 21,022 6,088 14,934
Excess of Revenues Over/(Under) Expenditures (11,896) 2,973 14,869
FUND BALANCES - October 1, 2001 11,896 14,976 3,080
FUND BALANCES - September 30, 2002 $ - $ 17,9499 $ 17,949
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HIGHLANDS COUNTY, FLORIDA

COMBINING STATEMENT OF REVENUES, EXPENDITURES
AND CHANGESIN FUND BALANCE -
BUDGET AND ACTUAL

For the Fiscal Year Ended September 30, 2002

LEGAL AID PROGRAM FUND

Variance
Favorable
Budget Actual (Unfavorable)
REVENUES:
Charges for services 51,000 58,760 $ 7,760
Interest earnings 4,000 2,191 (1,809)
Total Revenues 55,000 60,951 5,951
EXPENDITURES:
Current:
Court Related:
Legal Support 55,000 29,118 25,882
Total Expenditures 55,000 29,118 25,882
Excess of Revenues Over/(Under) Expenditures - 31,833 31,833
FUND BALANCES- October 1, 2001 - 119,981 119,981
FUND BALANCES - September 30, 2002 - 151,814 $ 151,814
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HIGHLANDS COUNTY, FLORIDA
COMBINING STATEMENT OF REVENUES, EXPENDITURES
AND CHANGESIN FUND BALANCE -

BUDGET AND ACTUAL
LORIDA SPECIAL BENEFIT FIRE DISTRICT FUND

For the Fiscal Year Ended September 30, 2002

Variance
Favorable
Budget Actual (Unfavorable)
REVENUES:
Assessments $ 67972 $ 68,765 $ 793
Interest earnings - 1,624 1,624
Miscellaneous - 10,370 10,370
Total Revenues 67,972 80,759 12,787
EXPENDITURES:
Current:
Public Safety:
Special benefit districts 72,880 56,110 16,770
Total Public Safety 72,880 56,110 16,770
Debt Service:
Principal retirement 11,000 10,217 783
Interest 7,000 6,603 397
Total Debt Service 18,000 16,820 1,180
Total Expenditures 90,880 72,930 17,950
Excess of Revenues Over/(Under) Expenditures (22,908) 7,829 30,737
OTHER FINANCING SOURCES (USES):
Proceeds from the issuance of debt - 153,250 153,250
Total Other Financing Sources (Uses) - 153,250 153,250
Excess of Revenues and Other Financing Sources
Over (Under) Expenditures and Other Financing (Uses) (22,908) 161,079 183,987
FUND BALANCES- October 1, 2001 22,908 (83,627) (106,535)
FUND BALANCES - September 30, 2002 $ - % 77452 $ 77,452
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HIGHLANDS COUNTY, FLORIDA
COMBINING STATEMENT OF REVENUES, EXPENDITURES
AND CHANGESIN FUND BALANCE -

BUDGET AND ACTUAL
LAKE PLACID SPECIAL BENEFIT FIRE DISTRICT FUND

For the Fiscal Year Ended September 30, 2002

Variance
Favorable
Budget Actual (Unfavorable)
REVENUES:
Assessments $ 127,196 $ 130,592 3,396
Interest earnings 6,000 2,703 (3,297)
Total Revenues 133,196 133,295 99
EXPENDITURES:
Current:
Public Safety:
Special benefit districts 114,771 56,789 57,982
Total Public Safety 114,771 56,789 57,982
Debt Service:
Principal retirement 17,338 17,337 1
Interest 4,662 2,418 2,244
Total Debt Service 22,000 19,755 2,245
Total Expenditures 136,771 76,544 60,227
Excess of Revenues Over/Under Expenditures (3,575) 56,751 60,326
FUND BALANCES - October 1, 2001 3,575 104,229 100,654
FUND BALANCES - September 30, 2002 $ - $ 160,980 160,980
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HIGHLANDS COUNTY, FLORIDA

COMBINING STATEMENT OF REVENUES, EXPENDITURES
AND CHANGESIN FUND BALANCE -
BUDGET AND ACTUAL

LAW ENFORCEMENT EDUCATION FUND

For the Fiscal Year Ended September 30, 2002

Variance
Favorable
Budget Actual (Unfavorable)
REVENUES:
Charges for services $ 36,000 $ 46,580 10,580
Interest earnings 1,700 1,384 (316)
Total Revenues 37,700 47,964 10,264
EXPENDITURES:
Current:
Public Safety:
Sheriff 59,320 3,472 55,848
Total Expenditures 59,320 3,472 55,848
Excess of Revenues Over/(Under) Expenditures (21,620) 44,492 66,112
FUND BALANCES - October 1, 2001 21,620 64,022 42,402
FUND BALANCES - September 30, 2002 $ - $ 108,514 108,514
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HIGHLANDS COUNTY, FLORIDA
COMBINING STATEMENT OF REVENUES, EXPENDITURES
AND CHANGESIN FUND BALANCE -

BUDGET AND ACTUAL
LOCAL CRIMINAL JUSTICE TRUST FUND

For the Fiscal Year Ended September 30, 2002

Variance
Favorable
Budget Actual (Unfavorable)

REVENUES:

Charges for services $ 104,369 $ 104,369 $

Total Revenues 104,369 104,369

EXPENDITURES:

Current:

Public Safety:

Medical Examiner 71,175 71,175

Total Public Safety 71,175 71,175

Court Related:

State Attorney 25,513 25,513

Public Defender 7,681 7,681

Total Court Related 33,194 33,194

Total Expenditures 104,369 104,369

Excess of Revenues Over/(Under) Expenditures - -

FUND BALANCES- October 1, 2001 - -

FUND BALANCES - September 30, 2002 $ - $ - $
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HIGHLANDS COUNTY, FLORIDA

COMBINING STATEMENT OF REVENUES, EXPENDITURES
AND CHANGESIN FUND BALANCE -
BUDGET AND ACTUAL

FLORIDA BOATING IMPROVEMENT FUND

For the Fiscal Year Ended September 30, 2002

Variance
Favorable
Budget Actual (Unfavorable)
REVENUES:
Intergovernmental 30,000 44,890 14,890
Interest earnings 5,000 3,169 (1,831)
Total Revenues 35,000 48,059 13,059
EXPENDITURES:
Current:
Culture and Recreation:
Parks department 68,482 - 68,482
Total Expenditures 68,482 - 68,482
Excess of Revenues Over/(Under) Expenditures (33,482) 48,059 81,541
FUND BALANCES- October 1, 2001 33,482 167,748 134,266
FUND BALANCES - September 30, 2002 - 215,807 215,807
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HIGHLANDS COUNTY, FLORIDA

COMBINING STATEMENT OF REVENUES, EXPENDITURES
AND CHANGESIN FUND BALANCE -
BUDGET AND ACTUAL

LOCAL GOVERNMENT INFRASTRUCTURE SURTAX FUND
For the Fiscal Year Ended September 30, 2002

Variance
Favorable
Budget Actual (Unfavorable)
REVENUES:
Taxes $ 6,000,000 $ 6,426,285 $ 426,285
Intergovernmental 1,000,278 1,876,457 876,179
Interest earnings 425,000 240,498 (184,502)
Miscellaneous 38,980 13,300 (25,680)
Total Revenues 7,464,258 8,556,540 1,092,282
EXPENDITURES:
Current:
General Government:
Building operations and maintenance 6,133,231 989,477 5,143,754
Total General Government 6,133,231 989,477 5,143,754
Public Safety:
County jail 5,407,895 12,315 5,395,580
Local Emergency Management 473,878 104,133 369,745
Total Public Safety 5,881,773 116,448 5,765,325
Economic Enviroment:
Industry development 300,000 - 300,000
Total Economic Environment 300,000 - 300,000
Transportation:
Road and bridges 9,614,843 5,782,062 3,832,781
Airports 621,728 404,920 216,808
Total Transportation 10,236,571 6,186,982 4,049,589
Culture and Recreation:
Library department 744,253 39,953 704,300
Parks department 360,902 231,861 129,041
Recreation department 673,198 215,651 457,547
Total Culture and Recreation 1,778,353 487,465 1,290,888
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HIGHLANDS COUNTY, FLORIDA
COMBINING STATEMENT OF REVENUES, EXPENDITURES
AND CHANGESIN FUND BALANCE -

BUDGET AND ACTUAL (continued)

LOCAL GOVERNMENT INFRASTRUCTURE SURTAX FUND

For the Fiscal Year Ended September 30, 2002

Variance
Favorable
Budget Actual (Unfavorable)
Debt Service:
Principal retirement $ 927447 $ 927,445 $ 2
Interest 313,887 20,234 293,653
Total Debt Service 1,241,334 947,679 293,655
Total Expenditures 25,571,262 8,728,051 16,843,211
Excess of Revenues Over/(Under) Expenditures (18,107,004) (171,511) 17,935,493
OTHER FINANCING SOURCES (USES):
Proceeds from the issuance of debt 9,979,104 1,979,104 (8,000,000)
Total Other Financing Sources (Uses) 9,979,104 1,979,104 (8,000,000)
Excess of Revenues and Other Financing Sources
Over (Under) Expenditures and Other Financing (Uses) (8,127,900) 1,807,593 9,935,493
FUND BALANCES - October 1, 2001 10,399,688 8,710,287 (1,689,401)
FUND BAL ANCES - September 30, 2002 $ 2271788  $ 10,517,880 $ 8,246,092
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HIGHLANDS COUNTY, FLORIDA
COMBINING STATEMENT OF REVENUES, EXPENDITUR
AND CHANGESIN FUND BALANCE -
BUDGET AND ACTUAL
AFFORDABLE HOUSING ASSISTANCE TRUST FUND

For the Fiscal Year Ended September 30, 2002

ES

Variance
Favorable
Budget Actual (Unfavorable)
REVENUES:
Intergovernmental $ 1,683,648 $ 579,669 $ (1,103,979)
Interest earnings 42,808 28,298 (14,510)
Miscellaneous 77,927 72,746 (5,181)
Total Revenues 1,804,383 680,713 (1,123,670)
EXPENDITURES:
Current:
Economic Environment:
State housing assistance grant 1,902,347 680,713 1,221,634
Total Expenditures 1,902,347 680,713 1,221,634
Excess of Revenues Over/(Under) Expenditures (97,964) - 97,964
FUND BALANCES- October 1, 2001 97,964 - (97,964)
FUND BALANCES - September 30, 2002 $ - % - $ -
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HIGHLANDS COUNTY, FLORIDA

COMBINING STATEMENT OF REVENUES, EXPENDITURES

AND CHANGESIN FUND BALANCE -
BUDGET AND ACTUAL

SPECIAL LAW ENFORCEMENT TRUST FUND

For the Fiscal Year Ended September 30, 2002

Variance
Favorable
Budget Actual (Unfavorable)
REVENUES:
Fines and forfeitures $ 20,000 $ 26,586 6,586
Interest earnings 3,000 1,987 (1,013)
Total Revenues 23,000 28,573 5,573
EXPENDITURES:
Current:
Public Safety:
County jail 140,678 64,404 76,274
Total Expenditures 140,678 64,404 76,274
Excess of Revenues Over/(Under) Expenditures (117,678) (35,831) 81,847
FUND BALANCES- October 1, 2001 117,678 125,392 7,714
FUND BALANCES - September 30, 2002 $ - $ 89,561 89,561
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HIGHLANDS COUNTY, FLORIDA

COMBINING STATEMENT OF REVENUES, EXPENDITURES

AND CHANGESIN FUND BALANCE -
BUDGET AND ACTUAL

HIGHWAY PARK SPECIAL BENEFIT DISTRICT FUND

For the Fiscal Year Ended September 30, 2002

Variance
Favorable
Budget Actual (Unfavorable)
REVENUES:
Assessments 7,612 7,374 (238)
Interest earnings - 3 3
Total Revenues 7,612 7,377 (235)
EXPENDITURES:
Current:
Transportation:
Special benefit districts 12,412 3,755 8,657
Total Expenditures 12,412 3,755 8,657
Excess of Revenues Over/(Under) Expenditures (4,800) 3,622 8,422
FUND BALANCES- October 1, 2001 4,800 8,939 4,139
FUND BALANCES - September 30, 2002 - 12,561 12,561
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HIGHLANDS COUNTY, FLORIDA
COMBINING STATEMENT OF REVENUES, EXPENDITURES
AND CHANGESIN FUND BALANCE -

BUDGET AND ACTUAL

COMMUNITY DEVELOPMENT BLOCK GRANT FUND

For the Fiscal Year Ended September 30, 2002

Variance
Favorable
Budget Actual (Unfavorable)
REVENUES:
Intergovernmental $ 655,141 $ 448,106 $ (207,035)
Total Revenues 655,141 448,106 (207,035)
EXPENDITURES:
Current:
Economic Environment:
Community development block grant 758,730 448,106 310,624
Total Expenditures 758,730 448,106 310,624
Excess of Revenues Over/(Under) Expenditures (103,589) - 103,589
FUND BALANCES - October 1, 2001 103,589 - (103,589)
FUND BALANCES - September 30, 2002 $ - $ - $ -
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HIGHLANDS COUNTY, FLORIDA
COMBINING STATEMENT OF REVENUES, EXPENDITURES
AND CHANGESIN FUND BALANCE -

BUDGET AND ACTUAL
SUN-N-LAKE 1-20 IMPROVEMENT TRUST FUND

For the Fiscal Year Ended September 30, 2002

Variance
Favorable
Budget Actual (Unfavorable)
REVENUES:
Interest earnings $ - $ 694 694
Total Revenues - 694 694
EXPENDITURES:
Current:
Transportation:
Improvement Trust 47,019 - 47,019
Total Expenditures 47,019 - 47,019
Excess of Revenues Over/(Under) Expenditures (47,019) 694 47,713
FUND BALANCES - October 1, 2001 47,019 47,019 -
FUND BALANCES - September 30, 2002 $ - $ 47,713 47,713
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HIGHLANDS COUNTY, FLORIDA
COMBINING STATEMENT OF REVENUES, EXPENDITURES
AND CHANGESIN FUND BALANCE -

BUDGET AND ACTUAL
HIGHLANDSPARK ESTATES SPECIAL BENEFIT DISTRICT

For the Fiscal Year Ended September 30, 2002

Variance
Favorable
Budget Actual (Unfavorable)
REVENUES:
Assessments $ 64,989 $ 57,826 (7,163)
Interest earnings - 40 40
Total Revenues 64,989 57,866 (7,123)
EXPENDITURES:
Current:
Transportation:
Improvement Trust 64,989 6,026 58,963
Total Expenditures 64,989 6,026 58,963
Excess of Revenues Over/(Under) Expenditures - 51,840 51,840
FUND BALANCES - October 1, 2001 - - -
FUND BALANCES - September 30, 2002 $ - 3 51,840 51,840
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HIGHLANDS COUNTY, FLORIDA

COMBINING STATEMENT OF REVENUES, EXPENDITURES

AND CHANGESIN FUND BALANCE -

BUDGET AND ACTUAL

DEVELOPMENT TRANSPORTATION IMPROVEMENT FUND

For the Fiscal Year Ended September 30, 2002

Variance
Favorable
Budget Actual (Unfavorable)
REVENUES:
Interest earnings $ 1,000 921 (79)
Miscellaneous 70,323 70,322 ()
Total Revenues 71,323 71,243 (80)
EXPENDITURES:
Current:
Transportation:
Improvement Trust 71,323 - 71,323
Total Expenditures 71,323 - 71,323
Excess of Revenues Over/(Under) Expenditures - 71,243 71,243
FUND BALANCES - October 1, 2001 - - -
FUND BALANCES - September 30, 2002 $ - 71,243 71,243
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HIGHLANDS COUNTY, FLORIDA

COMBINING STATEMENT OF REVENUES, EXPENDITURES
AND CHANGESIN FUND BALANCES-

BUDGET AND ACTUAL

ALL SPECIAL REVENUE FUNDS

For the Fiscal Year Ended September 30, 2002

Page 1 of 2

Variance
Favorable
Budget Actual (Unfavorable)

REVENUES:
Taxes $ 9,861,461 $ 10,099,909 $ 238,448
Licenses and permits 37,000 58,654 21,654
Intergovernmental 5,854,587 5,346,976 (507,611)
Charges for services 763,313 865,228 101,915
Fines and forfeitures 20,000 26,586 6,586
Assessments 1,445,838 1,401,018 (44,820)
Interest earnings 690,236 408,974 (281,262)
Miscellaneous 556,193 636,617 80,424
Total Revenues 19,228,628 18,843,962 (384,666)
EXPENDITURES:
Current:
General Government:
Building operations and maintenance 6,133,231 989,477 5,143,754
Total General Government 6,133,231 989,477 5,143,754
Public Safety:
Sheriff 59,320 3,472 55,848
County jail 5,548,573 76,719 5,471,854
Special benefit districts 1,650,573 1,366,057 284,516
E911 operations 799,756 652,733 147,023
Medical Examiner 71,175 71,175 -
Local Emergency Management 473,878 104,133 369,745
Other public safety 392,160 81,457 310,703
Total Public Safety 8,995,435 2,355,746 6,639,689
Physical Environment:
Istokpoga Marsh Improvements 362,142 47,386 314,756
Conservation and resource management 371,835 36,680 335,155
Total Physical Environment 733,977 84,066 649,911
Transportation:
County Engineer 902,198 874,277 27,921
Road and bridges 14,019,548 9,582,296 4,437,252
Carpentry shop 289,216 274,767 14,449
M ai ntenance shop 533,043 412,585 120,458
Traffic operations 820,812 698,800 122,012
Airports 621,728 404,920 216,808
Mowing - right of ways 501,376 474,087 27,289
County shell pit 447,054 310,739 136,315
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HIGHLANDS COUNTY, FLORIDA
COMBINING STATEMENT OF REVENUES, EXPENDITURES
AND CHANGESIN FUND BALANCES-
BUDGET AND ACTUAL (continued)
ALL SPECIAL REVENUE FUNDS

For the Fiscal Year Ended September 30, 2002

Page 2 of 2

Variance
Favorable
Budget Actual (Unfavorable)
Transportation (continued):
Improvement Trust $ 343478 % 6,026 $ 337,452
Special benefit districts 3,516,050 510,993 3,005,057
Total Transportation 21,994,503 13,549,490 8,445,013
Economic Environment:
Community development block grant 758,730 448,106 310,624
Industry development 300,000 - 300,000
State housing assistance grant 1,902,347 680,713 1,221,634
Total Economic Environment 2,961,077 1,128,819 1,832,258
Culture and Recreation:
Library department 744,253 39,953 704,300
Recreation department 673,198 215,651 457,547
Parks department 429,384 231,861 197,523
Special benefit districts 124,153 52,084 72,069
Total Culture and Recreation 1,970,988 539,549 1,431,439
Court Related:
Courthouse Facilities - - -
State Attorney 25,513 25,513 -
Legal Support 55,000 29,118 25,882
Public Defender 7,681 7,681 -
Total Court Related 88,194 62,312 25,882
Debt Service:
Principal retirement 1,143,951 1,158,449 (14,498)
Interest 432,475 119,715 312,760
Total Debt Service 1,576,426 1,278,164 298,262
Total Expenditures 44,453,831 19,987,623 24,466,208
Excess of Revenues Over/(Under) Expenditures (25,225,203) (1,143,661) 24,081,542
OTHER FINANCING SOURCES (USES):
Proceeds from the issuance of debt 10,545,304 2,897,354 (7,647,950)
Total Other Financing Sources (Uses) 10,545,304 2,897,354 (7,647,950)
Excess of Revenue and other Financing Sources
Over (Under) Expendituresand Other Financing (Uses) (14,679,899) 1,753,693 16,433,592
FUND BALANCES- October 1, 2001 17,157,645 16,221,988 (935,657)
FUND BALANCES - September 30, 2002 $ 2477746 $ 17,975,681  $ 15,497,935
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CAPITAL PROJECTSFUND

Capita Projects Fund is used to account for financia resources to be used for the
acquisition or construction of maor capital facilities other than those financed by
proprietary funds and trust funds.

The Board maintained the following Capital Projects Fund:

Government Center - to account for resources used to construct the new
administration building.

Highlands County Infrastructure Sales Surtax Revenue Bond Construction — to

account for the resources used to construct certain capital improvement projects and to
pay costs associated with the issuance of the bonds.
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HIGHLANDS COUNTY, FLORIDA

COMBINING BALANCE SHEET

ALL CAPITAL PROJECTSFUNDS

September 30, 2002

Government HCISSRB
Center Construction Total

ASSETS
Cash and Cash equivalents B 83,110 b 20,298,772 20,381,882
Total Assets 83,110 20,298,772 20,381,882
LIABILITIESAND FUND BALANCE
Liabilities:
Vouchers payable 3 - 5 20,741 20,741
Total Liabilities - 20,741 20,741
Fund Balance:
Reserved:
Reserved for encumbrances - 9,727,835 9,727,835
Unreserved:
Unreserved, undesignated 83,110 10,550,196 10,633,306
Total Fund Balance 83,110 20,278,031 20,361,141
Total Liabilities and Fund Balance $ 83110 $ 20,298,772 20,381,882

137



HIGHLANDS COUNTY, FLORIDA

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGESIN FUND BALANCE -

ALL CAPITAL PROJECTSFUNDS

For the Fiscal Year Ended September 30, 2002

Government HCISSRB
Center Construction Total

REVENUES:
Interest earnings $ 1,308 $ 120,207 $ 121,515
Total Revenues 1,308 120,207 121,515
EXPENDITURES:
Current:
General Government:
Other general government services 1,854 122,600 124,454
Total General Government 1,854 122,600 124,454
Public Safety:
Dention / correction - 587,282 587,282
Total Public Safety - 587,282 587,282
Transportation:
Road and street facility - 335 335
Total Transportation - 335 335
Debt Service:
Bond administration - 334,297 334,297
Total Debt Service - 334,297 334,297
Total Expenditures 1,854 1,044,514 1,046,368
Excess of Revenues Over/(Under) Expenditures (546) (924,307) (924,853)
OTHER FINANCING SOURCES (USES):
Proceeds from the issuance of debt - 21,202,338 21,202,338
Total Other Financing Sources (Uses) - 21,202,338 21,202,338
Excess of Revenues and Other Financing Sources
Over (Under) Expenditures and Other Financing (Uses) (546) 20,278,031 20,277,485
FUND BALANCE - October 1, 2001 83,656 - 83,656
FUND BALANCE - September 30, 2002 $ 83,110 $ 20,278,031 $ 20,361,141
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HIGHLANDS COUNTY, FLORIDA

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGESIN FUND BALANCE -
BUDGET AND ACTUAL
ALL CAPITAL PROJECTSFUNDS

For the Fiscal Year Ended September 30, 2002

REVENUES:
Interest earnings

Government Center

Budget

Variance
Favorable
Actual (Unfavorable)

1,308 $ 1,308

Total Revenues

1,308 1,308

EXPENDITURES:

Current:

General Government:

Other general government services

1,854

1,854 -

Total General Government

1,854

1,854 -

Public Safety:
Dention / correction

Total Public Safety

Transportation:
Road and street facility

Total Transportation

Debt Service:
Bond administration

Total Debt Service

Total Expenditures

1,854

1,854 -

Excess of Revenues Over/(Under) Expenditures
OTHER FINANCING SOURCES (USES):

Proceeds from the issuance of debt

(1,854)

(546) 1,308

Total Other Financing Sources (Uses)

Excess of Revenues and Other Financing Sources
Over (Under) Expenditures and Other Financing (Uses)

FUND BALANCES - October 1, 2001

(1,854)

1,854

(546) 1,308

83,656 81,802

FUND BALANCES - September 30, 2002

83,110 $ 83,110
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HCISSRB Construction Total

Variance Variance-

Favorable Favorable
Budget Actual (Unfavorable) Budget Actual (Unfavorable)
- 120,207 $ 120,207 - $ 121,515 $ 121,515
- 120,207 120,207 - 121,515 121,515
6,982,851 122,600 6,860,251 6,984,705 124,454 6,860,251
6,982,851 122,600 6,860,251 6,984,705 124,454 6,860,251
4,101,214 587,282 3,513,932 4,101,214 587,282 3,513,932
4,101,214 587,282 3,513,932 4,101,214 587,282 3,513,932
9,773,898 335 9,773,563 9,773,898 335 9,773,563
9,773,898 335 9,773,563 9,773,898 335 9,773,563
344,375 334,297 10,078 344,375 334,297 10,078
344,375 334,297 10,078 344,375 334,297 10,078
21,202,338 1,044,514 20,157,824 21,204,192 1,046,368 20,157,824
(21,202,338) (924,307) 20,278,031 (21,204,192) (924,853) 20,279,339
21,202,338 21,202,338 - 21,202,338 21,202,338 -
21,202,338 21,202,338 - 21,202,338 21,202,338 -
- 20,278,031 20,278,031 (1,854) 20,277,485 20,279,339
- - - 1,854 83,656 81,802
- 20278031 _ $ 20,278,031 - 3 20361141 $ 20,361,141
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ENTERPRISE FUNDS

The Enterprise funds account for operations financed and operated in a
manner similar to private business enterprises, where the stated intent is
that the cost (expenses, including depreciation) of providing goods or
services to the general public on a continuing basis be financed primarily
through user charges or where periodic determination of revenue earned,
expenses incurred, and/or net income is deemed appropriate for capita
maintenance, public policy, management control, accountability or other
purposes.

The Board maintains the following Enterprise Funds:

Solid Waste - to account for the facilities and
administration relating to the sanitary disposal of solid
waste (refuse), including debt service payments on all
outstanding Solid Waste Facility long-term debt.

Water and Sewer - to account for the facilities and
administration relating to residential and commercia
sewer and water services provided to residents of Lake
Placid, Highlands County, including debt service payments
on the Water Utilities System long-term debt and to further
construct and expand the System.

Highway Park Utility - to account for the operation of a

water utility system in the Highway Park area of Lake
Pacid, Highlands County.
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HIGHLANDS COUNTY, FLORIDA

September 30, 2002

COMBINING BALANCE SHEET
ALL ENTERPRISE FUNDS

Solid Water Highway

Waste and Sewer Park Utility Total
ASSETS
Current Assets:
Cash and cash equivalents $ 1,280,925 $ 185,603 $ 102,773  $ 1,569,301
Accountsreceivable - net 294,503 2,621 7,020 304,144
Due from other funds 1,860 - - 1,860
Due from other governmental units 162,407 - - 162,407
Total Current Assets 1,739,695 188,224 109,793 2,037,712
Restricted Assets:
Customer deposits 72,893 51,358 16,650 140,901
Landfill closure 1,998,037 - - 1,998,037
Sinking fund - 43,780 - 43,780
Total Restricted Assets 2,070,930 95,138 16,650 2,182,718
Property, Plant, and Equipment:
(net of $5,016,704 accumulated depreciation) 8,138,992 2,270,377 1,252,674 11,662,043
Total Assets $ 11,949,617 $ 2553739 $ 1,379,117 $ 15,882,473
LIABILITIESAND FUND EQUITY
Current Liabilities:
Accounts payable $ 339,692 $ 6,433 $ 432 % 346,557
Due to other funds - 26,560 4,228 30,788
Accrued interest payable - 26,608 - 26,608
Accrued wages payable 14,387 2,356 505 17,248
Note payable - current portion - 69,115 - 69,115
Landfill closure liability - current portion 73,528 - - 73,528
Total Current Liabilities 427,607 131,072 5,165 563,844
Long-Term Liabilities:
Deposits 72,893 51,358 16,650 140,901
Deferred revenue - 5,022 - 5,022
Compensated absences payable 58,583 9,874 2,077 70,534
Advances from other funds - 116,932 - 116,932
Notes payable - 1,075,309 - 1,075,309
Landfill closure liability 3,182,914 - - 3,182,914
Total Long-Term Liabilities 3,314,390 1,258,495 18,727 4,591,612
Total Liabilities 3,741,997 1,389,567 23,892 5,155,456
Fund Equity:
Contributed capital 2,869,350 981,102 1,333,707 5,184,159
Retained earnings 5,338,270 183,070 21,518 5,542,858
Total Fund Equity 8,207,620 1,164,172 1,355,225 10,727,017
Total Liabilities and Fund Equity $ 11,949617 $ 2553739 % 1,379,117 % 15,882,473
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HIGHLANDS COUNTY, FLORIDA

COMBINING STATEMENT OF REVENUES, EXPENSES AND
CHANGESIN RETAINED EARNINGS (DEFICIT)

ALL ENTERPRISE FUNDS

For the Fiscal Year Ended September 30, 2002

Highway

Solid Water Park

Waste and Sewer Utility Total
OPERATING REVENUES:
Charges for services $ 3,955,859 $ 531,196 $ 86,517 $ 4,573,572
Special assessments 3,836,674 - - 3,836,674
Sale of recyclable materials 85,423 - - 85,423
Miscellaneous 23,442 - - 23,442
Total Operating Revenues 7,901,398 531,196 86,517 8,519,111
OPERATING EXPENSES:
Personal services 843,682 137,517 29,379 1,010,578
General and administrative 5,251,298 163,213 37,637 5,452,148
Depreciation 706,886 112,148 38,173 857,207
Total Operating Expenses 6,801,866 412,878 105,189 7,319,933
Operating Income (L 0ss) 1,099,532 118,318 (18,672) 1,199,178
NONOPERATING REVENUES (EXPENSES):
Operating grants 284,406 - - 284,406
Interest income 63,975 2,579 1,581 68,135
Interest expense - (83,316) - (83,316)
Water impact fees - 23,250 - 23,250
Sewer impact fees - 68,642 - 68,642
Total Nonoperating Revenues (Expenses) 348,381 11,155 1,581 361,117
Income (Loss) Before Operating Transfers 1,447,913 129,473 (17,091) 1,560,295
OPERATING TRANSFERS:
Transfers to other funds (400,000) - - (400,000)
Total operating transfers (400,000) - - (400,000)
Net Income (Loss) 1,047,913 129,473 (17,091) 1,160,295
Depreciation of contributed assets 138,669 36,143 18,959 193,771
Increase in Retained Earnings 1,186,582 165,616 1,868 1,354,066
RETAINED EARNINGS - October 1, 2001 4,151,688 17,454 19,650 4,188,792
RETAINED EARNINGS - September 30, 2002 $ 5338270 $ 183070 $ 21518 $ 5,542,858
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HIGHLANDS COUNTY, FLORIDA

COMBINING STATEMENT OF CASH FLOWS

ALL ENTERPRISE FUNDS

For the Fiscal Year Ended September 30, 2002

Solid Water Highway
Waste and Sewer Park Utility Total

CASH FLOWSFROM OPERATING ACTIVITIES:
Cash received from customers $ 7808554 % 565,067 $ 94,144 $ 8,467,765
Cash payments for personal services (839,877) (135,753) (29,020) (1,004,650)
Cash payments to vendors (5,003,641) (163,282) (40,674) (5,207,597)
Customer deposits 670 1,850 (1,650) 870
Other miscellaneous cash received 88,047 - - 88,047
Net Cash Provided By Operating Activities 2,053,753 267,882 22,800 2,344,435
CASH FLOWSFROM NONCAPITAL

FINANCING ACTIVITIES:
Impact fees received - 91,892 - 91,892
Grant funds received 210,176 - - 210,176
Operating transfers out (400,000) - - (400,000)
Net Cash Provided By (Used In) Noncapital

Financing Activities (189,824) 91,892 - (97,932)
CASH FLOWSFROM CAPITAL AND RELATED

FINANCING ACTIVITIES:
Acquisitions of fixed assets (649,262) (42,997) (4,488) (696,747)
Payment on loans from other funds - (11,768) - (11,768)
Principal payments on borrowings - (63,491) - (63,491)
Interest payments on borrowings - (84,946) - (84,946)
Capital grants and other capital contributions - 13,323 - 13,323
Net Cash (Used In) Capital And Related

Financing Activities (649,262) (189,879) (4,488) (843,629)
CASH FLOWSFROM INVESTING ACTIVITIES:
Interest received on investments 63,975 2,579 1,581 68,135
Net Cash Provided By Investing Activities 63,975 2,579 1,581 68,135
Net increase (decrease) in cash and cash equivalents 1,278,642 172,474 19,893 1,471,009
Cash and Cash Equivalents - October 1, 2001 2,073,213 108,267 99,530 2,281,010
Cash and Cash Equivalents - September 30, 2002 $ 335185 % 280,741  $ 119423 $ 3,752,019
CLASSIFIED AS:
Current assets $ 1,280,925 $ 185,603 $ 102,773 $ 1,569,301
Restricted assets 2,070,930 95,138 16,650 2,182,718
Cash and Cash Equivalents - September 30, 2002 $ 3,351,855 $ 280,741 $ 119,423 $ 3,752,019
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HIGHLANDS COUNTY, FLORIDA

COMBINING STATEMENT OF CASH FLOWS
ALL ENTERPRISE FUNDS (continued)

For the Fiscal Year Ended September 30, 2002

Solid Water Highway
Waste and Sewer Park Utility Total

RECONCILIATION OF OPERATING INCOME (LOSS)

TO NET CASH PROVIDED BY OPERATING

ACTIVITIES:
Operating Income (Loss) $ 1099532 $ 118318 % (186720 $ 1,199,178
Adjustments to Reconcile Operating Income (L 0ss)

To Net Cash Provided by Operating Activities:
Depreciation 706,886 112,148 38,173 857,207
Changesin Assets and Liabilities:
Decrease (increase) in accounts receivable (11,183) 28,939 7,627 25,383
(Decrease) in due from other funds 6,387 - - 6,387
(Decrease) in accounts payable (36,358) (2,225) (2,354) (40,937)
Increase (decrease) in due to other funds - 2,156 (683) 1,473
Increase in accrued wages payable 2,454 411 87 2,952
Increase (decrease) in customer deposits 670 1,850 (1,650) 870
Increase in deferred revenue - 4,932 - 4,932
Increase in compensated absences 1,351 1,353 272 2,976
Increase in landfill closure liability 284,014 - - 284,014
Total Adjustments 954,221 149,564 41,472 1,145,257
Net Cash Provided By Operating Activities b 2,053,753 B 267,882 b 22,800 b 2,344,435
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INTERNAL SERVICE FUNDS

The Internal Service Funds account for the financing of goods or services
provided by one department or agency to other departments or agencies
of the Board and to other governmenta units on a cost reimbursement
basis. The Board maintains the following Internal Service Funds:

Risk Retention - to account for the fiscal activity related
to the sdf-insurance for generd liability, property, and
workers compensation needs of County departments and
elected officials. Claims for these insurance coverages are
administered by an agent of record prior to being paid by
the County.

Employee Benefit - to account for employer, employee,

and retiree contributions to the County's dental plan and
the payment of dental expenses.
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HIGHLANDS COUNTY, FLORIDA

COMBINING BALANCE SHEET
ALL INTERNAL SERVICE FUNDS

September 30, 2002

Risk Employee

Retention Benefit Total
ASSETS
Current Assets:
Cash and cash equivalents $ 1,841,580 $ 33,040 $ 1,874,620
Investments - 91,526 91,526
Accountsreceivable - net 181,770 147,695 329,465
Due from other funds 17 - 17
Due from other governmental units 11,032 7,373 18,405
Total Current Assets $ 2,034,399 $ 279,634 $ 2,314,033
LIABILITIESAND FUND EQUITY
Current Liabilities:
Accounts payable $ 5 % 1 8 6
Claims payable 58,073 32,087 90,160
Total Liabilities 58,078 32,088 90,166
Fund Equity:
Contributed capital - 259,319 259,319
Retained earnings 1,976,321 (11,773) 1,964,548
Total Fund Equity 1,976,321 247,546 2,223,867
Total Liabilities and Fund Equity $ 2,034,399 $ 279,634 $ 2,314,033
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HIGHLANDS COUNTY, FLORIDA

COMBINING STATEMENT OF REVENUES, EXPENSES
AND CHANGESIN RETAINED EARNINGS

ALL INTERNAL SERVICE FUNDS

For the Fiscal Year Ended September 30, 2002

Risk Employee
Retention Benefit Total

OPERATING REVENUES:

Charges for services $ 1,621,227 266,383 1,887,610
Miscellaneous 4,849 794 5,643
Total Operating Revenues 1,626,076 267,177 1,893,253
OPERATING EXPENSES:

Professional services 143,712 439,943 583,655
Insurance 1,347,494 212,409 1,559,903
Other charges and obligations 1,485 1,259 2,744
Total Operating Expenses 1,492,691 653,611 2,146,302
Operating income (10ss) 133,385 (386,434) (253,049)
NONOPERATING REVENUES:

Interest income 20,443 98,409 118,852
Total Nonoperating Revenues 20,443 98,409 118,852
Net Income 153,828 (288,025) (134,197)
RETAINED EARNINGS - October 1, 2001 1,822,493 276,252 2,098,745
RETAINED EARNINGS - September 30, 2002 $ 1,976,321 (11,773) 1,964,548
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HIGHLANDS COUNTY, FLORIDA

COMBINING STATEMENT OF CASH FLOWS
ALL INTERNAL SERVICE FUNDS

For the Fiscal Year Ended September 30, 2002

Risk Employee
Retention Benefit Total
CASH FLOWSFROM OPERATING ACTIVITIES:
Cash received from other funds for goods and services 1,610,296 $ 694,171 % 2,304,467
Cash payments to vendors (1,492,132) (2,495,053) (3,987,185)
Net Cash Provided By (Used In) Operating Activities 118,164 (1,800,882) (1,682,718)
CASH FLOWSFROM INVESTING ACTIVITIES:
Sale of investments - 1,735,513 1,735,513
Interest received on investments 20,443 98,409 118,852
Net Cash Provided By Investing Activities 20,443 1,833,922 1,854,365
Net increase in cash and cash equivalents 138,607 33,040 171,647
Cash and Cash Equivalents - October 1, 2001 1,702,973 - 1,702,973
Cash and Cash Equivalents - September 30, 2002 1,841,580 $ 33,040 $ 1,874,620
RECONCILIATION OF OPERATING INCOME (LOSS) TO NET
CASH PROVIDED BY OPERATING ACTIVITIES:
Operating income (loss) 133385 % (386434 % (253,049)
Adjustments to Reconcile Operating Income To Net
Cash Provided By Operating Activities:
Changesin Assets and Liabilities:
Decrease in accounts receivable 118 3,480 3,598
(Increase) in due from other funds 17) - (17)
(Increase) decrease in due from other governmenta units (11,032) 114,888 103,856
Decrease in prepaid assets - 309,420 309,420
(Decrease) in accounts payable (414) (87,179) (87,593)
(Decrease) in claims payable - (842,451) (842,451)
(Decrease) in due to other funds - (911,222) (911,222)
(Decrease) in accrued wages payable (973) (590) (1,563)
(Decrease) in compensated absences (2,903) (794) (3,697)
Total Adjustments (15,221) (1,414,448) (1,429,669)
Net Cash Provided By (Used In) Operating Activities 118,164 $ (1,800,882 $ 1,682,718
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TRUST AND AGENCY FUNDS
(FIDUCIARY FUNDYS)

These funds account for assets held by the County in a trustee capacity or as an agent for individuals,
private organizations, other governmental units, and/or other funds. Expendable Trust Funds are those
whose principa and income may be expended in the course of their designated operations.

The County maintains the following Fiduciary Funds:

Expendable Trust Funds:

Public Records Modernization Trust - To account for the additional service charges on recorded
instruments for modernizing the official record keeping systemsin the Clerk's office.

Commissary - To account for the commissary operated at the County jail. Revenues are provided by
sales of products such as candy, cigarettes, toothpaste, etc., to the inmates. Profits from these sales can
only be spent on educational and vocational training for the inmates.

Agency Funds:

Board's Tax Deed Surplus - To account for funds paid in excess of the delinquent taxes, fees and other
costs due on rea property sold through the tax deed process. These funds are held for two years, in
accordance with the provisions of Section 197.582, Florida Statutes, and, unless claimed by the origina
property owner, they are transferred to the General Fund and become property of the County.

Clerk's Child Support - To account for child support and/or aimony payments collected by the Clerk
and remitted to the appropriate recipients.

Clerk's Suspense - Used by the Clerk to account for documentary stamp fees and recording fees, jury and
witness payments and fines and forfeitures collected through the court system and remitted to other
governmental agencies.

Sheriff's Cash Bonds - Used by the Sheriff to account for collection of cash appearance bonds.

Sheriff's Individual Depositors - Used by the Sheriff for advance deposits from attorney's for serving
civil papers.

Sheriff's Inmates - To account for monies held by the Sheriff's office for inmates who have money in
their possession at the time of their arrest and subsequent incarceration.

Sheriff's Suspense - To account for miscellaneous monies received by the Sheriff's office that are
remitted to the County or other governmental agencies.

Tax Collector's Tax Redemption - Used by the Tax Collector to account for the collection of redeemed
tax certificates issued in connection with delinquent ad valorem taxes and remitted to the certificate
holder.

Tax Collector's Tag Agency - Used by the Tax Collector to account for vehicle registrations and title
transfer fees remitted to the State of Florida

150



Trust and Agency Funds (continued):

Tax Collector's Tax and Licenses - Used by the Tax Collector to account for the collection of ad
valorem taxes, occupation license fees, hunting and fishing license fees and boat registration fees remitted
to various taxing agencies and the State of Florida.

Tax Collector's Special Payroll - To account for payroll deductions from the Tax Collector's employees
for remittance to other governmental agencies.
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ASSETS

Cash and cash equivalents
Accountsreceivable - net

Due from other funds

Due from other governmental units

HIGHLANDS COUNTY, FLORIDA

COMBINING BALANCE SHEET
ALL TRUST AND AGENCY FUNDS
(ALL FIDUCIARY FUNDS)

September 30, 2002

Expendable Trust Funds

Agency Funds

Total Assets

LIABILITIESAND FUND BALANCES

Vouchers payable
Due to other funds
Due to other governmental units

Dueto others

Accrued wages payable
Tax deed surplus

Deposits

Compensated absences payable
Advances from other funds

Total Liabilities

Fund Balances:
Unreserved

Total Liabilities and Fund Balances

Board's
Highlands
Public Records Board's Hospital
M oder nization Tax Deed Pass
Trust Fund Commissary Surplus Through
265,241 148,689 $ 18,246 $
- 10,356 -
265,241 159,045 $ 18,246 $
30,431 757 $ - $
- 2,063 -
- - 18,246
30,431 2,820 18,246
234,810 156,225 -
265,241 159,045 $ 18,246 $
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Page 1 of 2

Agency Funds

Clerk's Sheriff's Sheriff's

Child Clerk's Cash Individual Sheriff's Sheriff's
Support Suspense Bonds Depositors Inmates Suspense

7,784 985354 % 86,500 3,188 7,243 8,942

395 1,352 - - - -

8,713 - - - - -

- 805 - - - -

16,892 987,511 $ 86,500 3,188 7,243 8,942

- 16,666 $ - - - 8,942

866 204,966 - - - -

- 369,589 - - 4,792 -

16,026 123,772 - 3,188 2,451 -

- 267,518 86,500 - - -

- 5,000 - - - -

16,892 987,511 86,500 3,188 7,243 8,942

16,892 987,511 $ 86,500 3,188 7,243 8,942
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HIGHLANDS COUNTY, FLORIDA

Page 2 of 2
COMBINING BALANCE SHEET
ALL TRUST AND AGENCY FUNDS
(ALL FIDUCIARY FUNDS) (continued)
September 30, 2002
Agency Funds
Tax Tax Tax Tax
Collector's Collector's Collector's Collector's
Tax Tag Tax and Special
Redemption Agency Licenses Payroll Total

ASSETS
Cash and cash equivalents $ 136,753 % 200,769  $ 874926  $ 5223  $ 2,748,858
Accountsreceivable - net - 1,408 30 - 13,541
Due from other funds - - - - 8,713
Due from other governmental units - - - - 805
Total Assets $ 136,753 $ 202,177 $ 874,956 $ 5,223 $ 2,771,917
LIABILITIESAND FUND BALANCES
Vouchers payable $ 136,221 $ 283 $ 91,855 $ - $ 285,155
Due to other funds - - - - 205,832
Due to other governmental units - 201,193 782,833 - 1,358,407
Dueto others 532 701 268 - 146,938
Accrued wages payable - - - 5,223 7,286
Tax deed surplus - - - - 18,246
Deposits - - - - 354,018
Compensated absences payable - - - - -
Advances from other funds - - - - 5,000
Total Liabilities 136,753 202,177 874,956 5,223 2,380,882
Fund Balances:
Unreserved - - - - 391,035
Total Liabilities and Fund Balances $ 136,753 $ 202,177 $ 874,956 $ 5,223 $ 2,771,917
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COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGESIN FUND BALANCE

HIGHLANDS COUNTY, FLORIDA

ALL EXPENDABLE TRUST FUNDS

For the Fiscal Year Ended September 30, 2002

Public
Records
M oder nization
Trust Commissary Total
REVENUES:
Charges for services $ 59,944  $ - 59,944
Interest earnings 1,705 - 1,705
Commissary sales - 77,229 77,229
Commissions from telephone services - 153,120 153,120
Total Revenues 61,649 230,349 291,998
EXPENDITURES:
Current:
General Government:
Financial and Administrative:
Operating expenses 138,622 - 138,622
Total General Government 138,622 - 138,622
Public Safety:
Corrections and Detention:
Personal services - 77,150 77,150
Operating expenses - 147,117 147,117
Total Public Safety - 224,267 224,267
Total Expenditures 138,622 224,267 362,889
Excess of Revenues Over/(Under) Expenditures (76,973) 6,082 (70,891)
FUND BALANCE - October 1, 2001 311,783 150,143 461,926
FUND BALANCE - September 30, 2002 $ 234,810 $ 156,225 391,035

155



HIGHLANDS COUNTY, FLORIDA

Pagelof 5
COMBINING STATEMENT OF CHANGESIN ASSETSAND LIABILITIES
ALL AGENCY FUNDS
For the Fiscal Year Ended September 30, 2002
Balance Balance
October 1, September 30,
2001 Additions Deductions 2002

BOARD'STAX DEED SURPLUS
ASSETS
Cash and cash equivalents $ 17,288 $ 47,595 $ 46,637 $ 18,246
LIABILITIES
Tax deed surplus $ 17288 % 35,832 $ 34,874 $ 18,246
BOARD'SHIGHLANDSHOSPITAL PASSTHROUGH
ASSETS
Cash ) 74,827 $ 130,332 $ 205,159 $ -
LIABILITIES
Vouchers Payable ) 74,827 ) 335,490 $ 410,317 $ -
CLERK'S
CHILD SUPPORT
ASSETS
Cash and cash equivalents $ 5,888 $ 1,740,257 $ 1,738,361 $ 7,784
Accounty receivable - net - 620 225 395
Due from other funds 6,092 10,119 7,498 8,713
Total Assets $ 11,980 $ 1,750,996 $ 1,746,084 $ 16,892
LIABILITIES
Due to other funds $ 551 $ 36,333 $ 36,018 $ 866
Due to others 11,429 1,708,207 1,703,610 16,026
Total Liabilities $ 11,980 $ 1,744,540 $ 1,739,628 $ 16,892

(continued)
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HIGHLANDS COUNTY, FLORIDA

Page2of 5
COMBINING STATEMENT OF CHANGESIN ASSETSAND LIABILITIES
ALL AGENCY FUNDS (continued)
For the Fiscal Year Ended September 30, 2002
Balance Balance
October 1, September 30,
2001 Additions Deductions 2002

CLERK'S SUSPENSE
ASSETS
Cash and cash equivalents $ 714,054 21,070,989 20,799,689 $ 985,354
Accounts receivable - net 3,796 26,778 29,222 1,352
Due from other governmental units 788 6,421 6,404 805
Total Assets $ 718,638 21,104,188 20,835,315 $ 987,511
LIABILITIES
Vouchers payable $ 91,313 8,335,825 8,410,472 $ 16,666
Dueto other funds 152,845 2,239,305 2,187,184 204,966
Due to other governmental units 267,923 6,493,709 6,392,043 369,589
Dueto others 29,049 396,006 301,283 123,772
Deposits 172,508 8,184,541 8,089,531 267,518
Advance from other funds 5,000 - - 5,000
Total Liabilities $ 718,638 25,649,386 25,380,513 $ 987,511
SHERIFF'SCASH BONDS
ASSETS
Cash and cash equivalents $ 50,250 331,707 295,457 $ 86,500
LIABILITIES
Vouchers payable $ - 285,573 285,573 -
Deposits 50,250 332,957 296,707 86,500
Total Liabilities $ 50,250 618,530 582,280 86,500
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HIGHLANDS COUNTY, FLORIDA

Page3of 5
COMBINING STATEMENT OF CHANGESIN ASSETSAND LIABILITIES
ALL AGENCY FUNDS (continued)
For the Fiscal Year Ended September 30, 2002
Balance Balance
October 1, September 30,
2001 Additions Deductions 2002

SHERIFF'SINDIVIDUAL DEPOSITORS
ASSETS
Cash and cash equivalents $ 2,550 51,735 51,097 3,188
LIABILITIES
Vouchers Payable $ - 51,051 51,051 -
Due to others 2,550 51,741 51,103 3,188
Total Liabilities $ 2,550 102,792 102,154 3,188
SHERIFF'SINMATES
ASSETS
Cash and cash equivalents $ 3411 260,752 256,920 7,243
Total Assets $ 3,411 260,752 256,920 7,243
LIABILITIES
Vouchers Payable $ - 400 400 -
Dueto other funds - 78,516 78,516 -
Due to other governmental units - 87,672 82,880 4,792
Dueto others 3411 239,915 240,875 2,451
Total Liabilities $ 3,411 406,503 402,671 7,243
SHERIFF'S SUSPENSE
ASSETS
Cash and cash equivalents $ 9,776 427,221 428,055 8,942
Due from other governmental units 18,301 - 18,301 -
Total Assets $ 28,077 427,221 446,356 8,942
LIABILITIES
Vouchers payable $ 9,747 455,804 456,609 8,942
Due to other governmental units 18,330 472,769 491,099 -
Total Liabilities $ 28,077 928,573 947,708 8,942
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HIGHLANDS COUNTY, FLORIDA

Page4 of 5
COMBINING STATEMENT OF CHANGESIN ASSETSAND LIABILITIES
ALL AGENCY FUNDS (continued)
For the Fiscal Year Ended September 30, 2002
Balance Balance
October 1, September 30,
2001 Additions Deductions 2002

TAX COLLECTOR'STAX REDEMPTION
ASSETS
Cash and cash equivalents $ 63,472 2,237,557 2,164,276 $ 136,753
LIABILITIES
Vouchers Payable $ - 975,145 838,924 $ 136,221
Due to others 63,472 2,247,115 2,310,055 532
Total Liabilities $ 63,472 3,222,260 3,148,979 $ 136,753
TAX COLLECTOR'STAG AGENCY
ASSETS
Cash and cash equivalents $ 278,191 7,378,740 7,456,162 $ 200,769
Accountsreceivable - net 894 8,809 8,295 1,408
Total Assets $ 279,085 7,387,549 7,464,457 $ 202,177
LIABILITIES
Vouchers payable $ - 18,432 18,149 $ 283
Due to other governmental units 277,069 7,373,190 7,449,066 201,193
Dueto others 2,016 10,206 11,521 701
Total Liabilities $ 279,085 7,401,828 7,478,736 202,177
TAX COLLECTOR'STAX AND LICENSE
ASSETS
Cash and cash equivalents $ 780,991 166,526,752 166,432,817 874,926
Accountsreceivable - net 68 7,759 7,797 30
Interest receivable on investments 1,102 - 1,102 -
Total Assets $ 782,161 166,534,511 166,441,716 874,956
LIABILITIES
Vouchers payable $ - 382,967 291,112 91,855
Due to other governmental units 779,392 63,314,186 63,310,745 782,833
Dueto others 2,769 171,842 174,343 268
Total Liabilities $ 782,161 63,868,995 63,776,200 874,956
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HIGHLANDS COUNTY, FLORIDA

Page5of 5
COMBINING STATEMENT OF CHANGESIN ASSETSAND LIABILITIES
ALL AGENCY FUNDS (continued)
For the Fiscal Year Ended September 30, 2002
Balance Balance
October 1, September 30,
2001 Additions Deductions 2002

TAX COLLECTOR'S SPECIAL PAYROLL
ASSETS
Cash and cash equivalents $ 7,578 $ 2,146,978 $ 2,149,333 $ 5,223
LIABILITIES
Vouchers payable $ - $ 1,472,922 $ 1,472,922 $ -
Accured wages payable 7,578 676,905 679,260 5,223
Total Liabilities $ 7,578 $ 2,149,827 $ 2,152,182 $ 5,223
TOTAL ALL AGENCY FUNDS
ASSETS
Cash and cash equivalents $ 2,008,276 $ 202,350,615 $ 202,023,963 $ 2,334,928
Accountsreceivable - net 4,758 43,966 45,539 3,185
Interest receivable on investments 1,102 - 1,102 -
Due from other governmental units 19,089 6,421 24,705 805
Due from other funds 6,092 10,119 7,498 8,713
Total Assets $ 2,039,317 $ 202411121 $ 202,102,807 $ 2,347,631
LIABILITIES
Vouchers payable $ 175,887 $ 12,313,609 $ 12,235,529 $ 253,967
Due to other funds 164,525 4,063,062 4,021,755 205,832
Due to other governmental units 1,344,730 77,751,031 77,737,354 1,358,407
Due to others 101,551 3,106,619 3,061,232 146,938
Accrued wages payable 7,578 676,905 679,260 5,223
Tax deed surplus 17,288 35,832 34,874 18,246
Deposits 222,758 8,517,498 8,386,238 354,018
Advances from other funds 5,000 - - 5,000
Total Liabilities $ 2,039,317 $ 106,464,556 $ 106,156,242 $ 2,347,631
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ACCOUNT GROUPS

General Fixed Assets - to account for the general fixed assets of the
County.

General Long-Term Debt - to account for the long-term debt incurred
by the County, other than in proprietary fund types.
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GENERAL FIXED ASSETS
ACCOUNT GROUP SECTION
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HIGHLANDS COUNTY, FLORIDA
SCHEDULE OF GENERAL FIXED ASSETS-BY SOURCE

September 30, 2002

GENERAL FIXED ASSETS:

Land $ 4,575,852
Buildings 28,474,546
Improvements 2,510,567
Equipment 30,066,413
Construction in progress 2,506,022
Total General Fixed Assets $ 68,133,400

INVESTMENT IN GENERAL FIXED ASSETS FROM:

General Fund revenues $ 15,580,425
Special Revenue Fund revenues 32,813,119
Capital Projects Fund revenues 17,041,934
Private gifts and other sources 2,621,047
Expendable Trust Fund revenues 76,875
Total Investment in General Fixed Assets $ 68,133,400
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HIGHLANDS COUNTY, FLORIDA

Page 1 of 2
SCHEDULE OF GENERAL FIXED ASSETS-BY FUNCTION AND ACTIVITY
September 30, 2002
Construction

FUNCTION AND ACTIVITY Land Buildings mprovements Equipment in Progress Total
GENERAL GOVERNMENT:
Legislative $ 159,160 $ 113,981 $ 17,369 $ 15540 $ - % 306,050
Executive - - - 60,969 - 60,969
Financial and administrative 13,019 76,717 - 4,460,989 - 4,550,725
Comprehensive planning - - - 87,626 - 87,626
Other general government 1,257,463 11,677,800 899,082 1,929,590 621,636 16,385,571
Total General Government 1,429,642 11,868,498 916,451 6,554,714 621,636 21,390,941
PUBLIC SAFETY:
Law enforcement 2,089 82,197 166,937 4,175,526 - 4,426,749
Fire control 47,904 1,306,473 30,940 3,842,336 - 5,227,653
Detention and/or correction 456,915 8,867,320 17,654 724,456 727,999 10,794,344
Protective inspection - - - 238,980 - 238,980
Emergency and disaster relief services 380,067 1,311,658 20,174 1,120,201 - 2,832,100
Ambulance and rescue services 8,771 324,502 4,499 1,418,991 - 1,756,763
Other public safety - - - 594,014 - 594,014
Total Public Safety 895,746 11,892,150 240,204 12,114,504 727,999 25,870,603
PHYSICAL ENVIRONMENT:
Conservation / resource management 708,185 763,864 33,064 286,136 - 1,791,249
Other physical environment - - - 1,256 - 1,256
Total Physical Environment 708,185 763,864 33,064 287,392 - 1,792,505
TRANSPORTATION:
Road and street facilities 1,208,860 987,946 543,688 9,366,078 753,117 12,859,689
ECONOMIC ENVIRONMENT:
Employment opportunity development - - - 3,444 - 3,444
Veterans' services - - - 21,167 - 21,167
Housing/urban development - - - 13,456 - 13,456
Other economic environment - - - 1,959 - 1,959
Total Economic Environment - - - 40,026 - 40,026
HUMAN SERVICES:
Health - 72,757 5,704 511,342 - 589,803
Welfare 7,300 35,185 - 12,272 - 54,757
Other human services - - - 23,607 - 23,607
Total Human Services 7,300 107,942 5,704 547,221 - 668,167
CULTURE AND RECREATION:
Libraries 86,899 2,179,984 32,202 339,897 7,800 2,646,782
Parks and recreation 239,220 537,780 739,254 362,276 214,225 2,092,755
Cultural - 22,222 - - - 22,222
Total Culture and Recreation 326,119 2,739,986 771,456 702,173 222,025 4,761,759

(continued)
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HIGHLANDS COUNTY, FLORIDA

Page 2 of 2
SCHEDULE OF GENERAL FIXED ASSETS - BY FUNCTION AND ACTIVITY (continued)
September 30, 2002
Construction

FUNCTION AND ACTIVITY Buildings Improvements Equipment in Progress Total
COURT RELATED:
Court General Administration:
Court administration $ - % -$ 36,618 $ - $ 36,618
State Attorney administration 8,640 - 29,906 - 38,546
Clerk of Court administration - - 13,382 - 13,382
Jury management - - 8,650 - 8,650
Circuit Court Criminal:
Clerk of Court - - 20,270 - 20,270
Pretrial release - - 4,553 - 4,553
Circuit Court Civil:
Clerk of Court - - 8,863 - 8,863
Circuit Court Family:
Clerk of Court - - 21,376 - 21,376
Pro se services - - 6,210 - 6,210
Domestic violence court - - 3,748 - 3,748
Circuit Court Juvenile:
Clerk of Court - - 41,600 - 41,600
Guardian Ad Litem - - 5,898 - 5,898
Circuit Court Probate:
Clerk of Court - - 11,399 - 11,399
Court General Operations:
Courthouse facilities 105,520 - 14,756 181,245 301,521
Information services - - 146,287 - 146,287
Public law library - - 12,444 - 12,444
Other operating costs - - 17,294 - 17,294
County Court Criminal:
Clerk of Court - - 13,864 - 13,864
County Court Civil:
Clerk of Court - - 8,287 - 8,287
County Court Traffic:
Clerk of Court - - 14,223 - 14,223
Other county court traffic - - 14,677 - 14,677
Total Court Related 114,160 - 454,305 181,245 749,710
Total General Fixed Assets $ 45758523 28474546 $ 2510567 $  30,066413 $ 2,506,022 $ 68,133,400
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HIGHLANDS COUNTY, FLORIDA

Page 1 of 2
SCHEDULE OF CHANGESIN GENERAL FIXED ASSETS-BY FUNCTION AND ACTIVITY
For the Fiscal Year Ended September 30, 2002
Balance Balance

FUNCTION AND ACTIVITY October 1, 2001 Additions Deductions September 30, 2002
GENERAL GOVERNMENT:
Legislative $ 307,012 $ - $ 962 $ 306,050
Executive 76,107 - 15,138 60,969
Financial and administrative 3,888,154 835,431 172,860 4,550,725
Comprehensive planning 88,152 - 526 87,626
Other general government 15,758,045 682,051 54,525 16,385,571
Total General Government 20,117,470 1,517,482 244,011 21,390,941
PUBLIC SAFETY:
Law enforcement 4,318,150 839,812 731,213 4,426,749
Fire control 4,714,537 885,152 372,036 5,227,653
Detention and/or correction 10,045,911 812,943 64,510 10,794,344
Protective inspection 243,372 - 4,392 238,980
Emergency and disaster relief services 2,396,772 549,969 114,641 2,832,100
Ambulance and rescue services 1,690,585 130,278 64,100 1,756,763
Other public safety 587,165 22,515 15,666 594,014
Total Public Safety 23,996,492 3,240,669 1,366,558 25,870,603
PHYSICAL ENVIRONMENT:
Conservation / resource management 1,763,300 42,335 14,386 1,791,249
Other physical environment 1,256 - - 1,256
Total Physical Environment 1,764,556 42,335 14,386 1,792,505
TRANSPORTATION:
Road and street facilities 11,875,745 1,118,890 134,946 12,859,689
ECONOMIC ENVIRONMENT:
Employment opportunity development 3,444 - - 3,444
Veterans' services 19,114 2,610 557 21,167
Housing/urban development 14,025 - 569 13,456
Other economic environment 1,959 - - 1,959
Total Economic Environment 38,542 2,610 1,126 40,026
HUMAN SERVICES:
Health 587,251 32,447 29,895 589,803
Welfare 55,649 - 892 54,757
Other human services 24,600 - 993 23,607
Total Human Services 667,500 32,447 31,780 668,167
CULTURE AND RECREATION:
Libraries 2,664,369 454,631 472,218 2,646,782
Parks and recreation 1,883,310 310,595 101,150 2,092,755
Cultural 22,222 - - 22,222
Total Culture and Recreation 4,569,901 765,226 573,368 4,761,759

(continued)
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HIGHLANDS COUNTY, FLORIDA

Page 2 of 2

SCHEDULE OF CHANGESIN GENERAL FIXED ASSETS-BY FUNCTION AND ACTIVITY (continued)

For the Fiscal Year Ended September 30, 2002

Balance Balance
FUNCTION AND ACTIVITY October 1, 2001 Additions Deductions September 30, 2002
COURT RELATED:
Court General Administration:
Court administration $ 39,741 $ - $ 3,123 36,618
State Attorney administration 38,546 - - 38,546
Clerk of Court administration 14,006 - 624 13,382
Jury management 9,247 - 597 8,650
Circuit Court Criminal:
Clerk of Court 22,872 - 2,602 20,270
Pretrial release 5,225 - 672 4,553
Circuit Court Civil:
Clerk of Court 9,463 - 600 8,863
Circuit Court Family:
Clerk of Court 22,637 - 1,261 21,376
Pro se services 6,810 - 600 6,210
Domestic violence court 13,588 - 9,840 3,748
Circuit Court Juvenile:
Clerk of Court 45,584 - 3,984 41,600
Guardian Ad Litem 5,898 - - 5,898
Circuit Court Probate:
Clerk of Court 14,598 - 3,199 11,399
Court General Operations:
Courthouse facilities 301,521 - - 301,521
Information services 146,287 - - 146,287
Public law library 13,056 - 612 12,444
Other operating costs 18,604 - 1,310 17,294
County Court Criminal:
Clerk of Court 14,590 - 726 13,864
County Court Civil:
Clerk of Court 8,886 - 599 8,287
County Court Traffic:
Clerk of Court 14,800 - 577 14,223
Other county court traffic 15,377 - 700 14,677
Total Court Related 781,336 - 31,626 749,710
Total General Fixed Assets $ 63,811,542 $ 6,719,659 $ 2,397,801 68,133,400
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GENERAL LONG-TERM DEBT
ACCOUNT GROUP SECTION
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HIGHLANDS COUNTY, FLORIDA
SCHEDULE OF GENERAL LONG-TERM DEBT

September 30, 2002

Amount To Be Provided For
The Payment of General Long-Term Debt

Amount available for retirement of general long-term debt $ 2,577,791
Amount to be provided for the retirement of general long-term debt 22,519,563
Total Amount To Be Provided $ 25,097,354

General Long-Term Debt Payable

Bonds payable $ 23,295,000
Notes payable 857,033
Revenue certificates payable 647,555
Capitalized |ease obligations 297,766
Total General Long-Term Debt Payable $ 25,097,354
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STATISTICAL SECTION

The Statistical Section includes data extracted from prior years financial
reports and various other sources to reflect social and economic data and
financial trends of the County.

The following recommended statistical tables have not been included for
the reasons stated below:

a) The table which concerns computation of legal debt
margin is omitted because the Congtitution of the State
of Florida, Section 200.181, Florida Statutes, and
Highlands County set no legal debt limit.

b) Tables which concern the ratio of net general bonded
debt to assessed value and net bonded debt per capita
and the ratio of annua debt service expenditures for
general bonded debt to total general expenditures are
omitted because the County has no genera obligation
bonds.

c) The table which concerns the computation of
overlapping debt is omitted because the County has no
overlapping debt obligations.

d) The table which concerns revenue bond coverage is
omitted because the County is not schedule to make
debt service payments on its outstanding revenue
bonds until the year ended September 30, 2003.

e) The table which concerns special assessment
collections is omitted because the County has no
special assessments.

Additional tables which are felt to be useful to various users, principal

investors, underwriters, and rating agencies have been included in this
section.
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Fiscal
Year

1993
% of Total

1994
% of Total

1995
% of Total

1996
% of Total

1997
% of Total

1998
% of Total

1999
% of Total

2000
% of Total

2001
% of Total

2002
% of Total

HIGHLANDS COUNTY, FLORIDA

TABLE 1

GENERAL GOVERNMENTAL EXPENDITURESBY FUNCTION (1)

General
Government

$ 8,890,493 $
23.2%

$ 9,453,988 $
21.7%

$ 10,343,675 $
23.0%

$ 11,067,607 $
25.8%

$ 15,524,974 $
31.2%

$ 10,890,599 $
22.2%

$ 10,368,447 $
20.6%

$ 10,051,484 $
18.3%

$ 11,286,659 $
18.4%

$ 11,659,962 $
18.9%

(1) General government expenditures include the general, special revenue,
debt service, and capital projects funds only. Other financing uses have

been excluded from all years.

(2) Court related expenditures were not separately reported prior to 1999.

Last Ten Fiscal Years

Public
Safety

12,883,378
33.6%

14,824,453
34.0%

18,116,397
40.2%

17,195,664
40.1%

16,586,481
33.4%

17,485,007
35.7%

19,070,200
38.0%

21,951,168
39.9%

21,740,486
35.4%

24,256,540
39.4%
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Physical
Environment

5,328,921
13.9%

5,910,046
13.5%

3,015,358
6.7%

1,223,915
2.9%

3,663,862
7.4%

1,481,235
3.0%

2,838,918
5.6%

1,230,382
2.2%

3,079,496
5.0%

1,261,856
2.0%

Transportation

6,799,946
17.7%

9,221,619
21.1%

8,716,396
19.4%

8,434,308
19.7%

9,006,373
18.1%

9,210,150
18.8%

8,450,731
16.8%

9,743,593
17.7%

14,276,396
23.3%

13,549,825
22.0%

Human
Services

1,657,813
4.3%

1,721,856
3.9%

1,956,792
4.3%

2,094,782
4.9%

1,997,462
4.0%

1,821,393
3.7%

1,967,426
3.9%

2,211,541
4.0%

2,259,247
3.7%

2,006,368
3.3%



Economic
Environment

740,966
1.9%

591,196
1.4%

457,662
1.0%

525,849
1.2%

556,920
1.1%

1,225,287
2.5%

1,048,534
2.1%

1,840,917
3.3%

1,947,757
3.2%

1,526,858
2.5%

Cultureand
Recreation

1,272,391
3.4%

1,301,054
3.0%

1,419,128
3.2%

1,181,441
2.8%

1,262,236
2.6%

1,704,450
3.5%

1,546,479
3.1%

2,483,116
4.5%

2,499,374
4.1%

2,444,132
4.0%

Court
Related (2)

2,676,180
5.5%

2,947,103
5.9%

3,557,442
6.5%

3,293,243
5.4%

3,249,794
5.3%
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Debt
Service

756,542
2.0%

611,726
1.4%

1,015,741
2.2%

1,116,846
2.6%

1,113,285
2.2%

2,500,668
5.1%

1,991,111
4.0%

2,004,944
3.6%

994,065
1.6%

1,612,461
2.6%

Total

38,330,450
100%

43,635,938
100%

45,041,149
100%

42,840,412
100%

49,711,593
100%

48,994,969
100%

50,228,949
100%

55,074,587
100%

61,376,723
100%

61,567,796
100.0%



Fiscal
Y ear

1993
% of Total

1994
% of Total

1995
% of Total

1996
% of Total

1997
% of Total

1998
% of Total

1999
% of Total

2000
% of Total

2001
% of Total

2002
% of Total

HIGHLANDS COUNTY, FLORIDA
TABLE 2
GENERAL GOVERNMENTAL REVENUESBY SOURCE (1)

Last Ten Fiscal Years

Licenses
Taxes and Permits
$ 21,785,816 $ 645,284
53.6% 1.6%
$ 24,884,983 $ 702,691
54.3% 1.5%
$ 26,490,113 $ 583,010
61.3% 1.3%
$ 27,420,896 $ 630,294
61.6% 1.4%
$ 27,679,201 $ 616,319
60.0% 1.3%
$ 29,536,339 $ 614,881
59.7% 1.3%
$ 30,130,744 $ 614,910
59.3% 1.2%
$ 31,519,225 $ 593,321
58.6% 1.1%
$ 33,567,727 $ 610,799
55.9% 1.0%
$ 34,704,725 $ 753,911
57.5% 1.3%

Inter-
gover nmental

7,492,283
18.4%

8,676,752
18.9%

8,383,859
19.4%

8,597,640
19.3%

10,349,031
22.4%

10,404,180
21.0%

12,061,651
23.8%

11,805,718
22.0%

15,083,320
25.1%

14,697,545
24.4%

(1) General governmental revenues include the general, special

revenue, debt service, and capital projects funds only.
financing sources have been excluded from all years.
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Charges
for
Services

4,512,715
11.1%

4,959,322
10.8%

3,331,447
7.7%

3,444,849
7.8%

3,603,021
7.8%

4,366,711
8.8%

3,853,444
7.6%

4,949,797
9.2%

5,366,927
8.9%

5,939,379
9.8%

Fines
and
Forfeitures

782,365
1.9%

948,034
2.1%

1,040,971
2.4%

971,822
2.2%

801,365
1L7%

428,934
0.9%

520,547
1.0%

588,184
1.1%

699,658
1.2%

585,902
1.0%

Assessments

3,958,253
9.7%

4,027,059
8.8%

1,115,458
2.6%

1,011,748
2.3%

926,169
2.0%

999,316
2.0%

1,157,145
2.3%

1,298,747
2.4%

1,371,938
2.3%

1,401,018
2.3%
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Miscellaneous

1,501,145
3.7%

1,654,143
3.6%

2,283,928
5.3%

2,418,126
5.4%

2,195,491
4.8%

3,120,125
6.3%

2,457,193
4.8%

2,993,947
5.6%

3,378,109
5.6%

2,223,054
3.7%

Total

40,677,861
100%

45,852,984
100%

43,228,786
100%

44,495,375
100%

46,170,597
100%

49,470,486
100%

50,795,634
100%

53,748,939
100%

60,078,478
100%

60,305,534
100%



Fiscal
Year

1993

1994

1995

1996

1997

1998

1999

2000

2001

2002

HIGHLANDS COUNTY, FLORIDA

TABLE 3

PROPERTY TAX LEVIESAND COLLECTIONS

Last Ten Fiscal Years

Current
Total Tax
Tax Levy (1) Collections (2)
16,523,198 $ 15,260,559
18,260,254 $ 16,899,975
19,027,831 $ 18,180,685
19,847,258 $ 18,954,515
20,159,467 $ 19,348,445
21,380,669 $ 20,468,967
21,587,440 $ 20,609,122
22,849,122 $ 21,821,356
24,123,215 $ 22,931,914
25,061,090 $ 23,974,780

(1) Property taxes become due and payable on November 1 of

each year. A four percent discount is allowed if taxes are paid
in November, with the discount declining by one percent each
month thereafter.  Accordingly, taxes collected will never be
100% of the tax levy. Taxes become delinquent on April 1 of
each year and tax certificates for the full amount of any unpaid
taxes must be sold not later than June 1 of each year.

Property taxes receivable and a corresponding reserve for
uncollectible property taxes are not included in the financial
statements as there are no delinguent taxes as of September 30, 2002.

(2) Current and delinquent collections include interest and penalties.
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Per cent

of Levy
Collected

92.4%

92.6%

95.5%

95.5%

96.0%

95.7%

95.5%

95.5%

95.1%

95.7%



HIGHLANDS COUNTY, FLORIDA
TABLE 4
ASSESSED AND TAXABLE PROPERTY VALUES

Last Ten Fiscal Years

Real Property

Fiscal Assessed

Year Value (1)

1993 $ 2,837,241,100
1994 $ 2,888,249,010
1995 $ 3,008,022,700
1996 $ 3,127,873,550
1997 $ 3,152,686,677
1998 $ 3,387,143,201
1999 $ 3,248,707,921
2000 $ 3,580,436,059
2001 $ 3,645,550,032
2002 $ 3,740,463,627

(1) Assessed value is determined by the Highlands

Property Appraiser on January 1 of each year at 100%
market value, as required by Section 192.042, Florida

(2) Taxable values are based on the assessed value after
allowabl e statutory exemptions.
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County
of fair
Statutes.

deducting

Taxable
Value (2)

1,790,940,200

1,843,028,880

1,906,730,680

1,979,732,470

2,004,853,545

2,122,860,960

2,138,390,646

2,255,732,972

2,390,334,168

2,489,266,301



Tangible Personal Property

Assessed
Value (1)

309,230,510

342,859,190

355,808,900

379,331,490

391,058,300

416,160,310

424,619,693

455,954,986

470,076,214

468,447,904

Taxable
Value (2)

287,449,440

305,236,260

331,813,150

355,239,020

366,848,662

392,511,900

401,308,123

432,399,036

447,691,124

445,928,534

Total

Assessed
Value (1)

3,146,471,610

3,231,108,200

3,363,831,600

3,507,205,040

3,543,744,977

3,803,303,511

3,673,327,614

4,036,391,045

4,115,626,246

4,208,911,531
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Taxable
Value (2)

2,078,389,640

2,148,265,140

2,238,543,830

2,334,971,490

2,371,702,207

2,515,372,860

2,539,698,769

2,688,132,008

2,838,025,292

2,935,194,835

Ratio of
Total Taxable
to Total
Assessed
Value

66%

66%

67%

67%

67%

66%

69%

67%

69%

70%



HIGHLANDS COUNTY, FLORIDA
TABLES

PROPERTY TAX RATES- DIRECT AND OVERLAPPING GOVERNMENTS
(Per $1,000 of Assessed Value)

Last Ten Years

1993 1994 1995

COUNTY 7.9500 8.5000 8.5000
SCHOOL DISTRICT:

General 6.7310 6.6180 6.5520
Discretionary 0.5100 0.5100 0.7600
Capital improvement 1.6390 2.0000 2.0000
Total School District 8.8800 9.1280 9.3120
SOUTH FLORIDA WATER DISTRICT 0.5470 0.5970 0.5970
SOUTHWEST FLORIDA WATER DISTRICT 0.4180 0.5180 0.6170
CITY OF AVON PARK 8.5000 8.0000 8.0800
CITY OF SEBRING:

General 8.3260 8.3260 8.3260
Total City of Sebring 8.3260 8.3260 8.3260
TOWN OF LAKE PLACID 5.0000 5.2000 5.2000
TOTAL 39.6210 40.2690 40.6320

Source: Highlands County Property Appraiser
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1996 1997 1998 1999 2000 2001 2002

8.5000 8.5000 8.5000 8.5000 8.5000 8.5000 8.5000
6.4960 6.5690 6.4780 6.5020 6.2290 6.0160 5.9870
0.7520 0.7590 0.7510 0.7460 0.7260 0.7120 0.7070
2.0000 1.9200 2.0000 2.0000 2.0000 2.0000 2.0000
9.2480 9.2480 9.2290 9.2480 8.9550 8.7280 8.6940
0.6470 0.6720 0.6970 0.6970 0.6970 0.6970 0.6970
0.6170 0.6170 0.6170 0.6170 0.6170 0.6170 0.6170
8.0825 8.5000 8.5000 8.7500 9.0000 8.2500 7.7500
8.3260 8.3260 7.5000 6.5000 6.5000 6.5000 6.5000
8.3260 8.3260 7.5000 6.5000 6.5000 6.5000 6.5000
5.2000 5.2000 5.2000 5.2000 4.8000 5.2000 5.3000
40.6205 41.0630 40.2430 39.5120 39.0690 38.4920 38.0580
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Fiscal
Y ear

1993

1994

1995

1996

1997

1998

1999

2000

2001

2002

Population
(1)

74,688
75,860
77,800
77,996
79,465
80,458
81,780
85,895
88,212

89,038

HIGHLANDS COUNTY, FLORIDA

TABLE6

DEMOGRAPHIC STATISTICS

Last Ten Fiscal Years

Public School
Per Capita Median Enrollment
Income (2) Age (2) (3)
$16,541 - 10,037
$17,094 - 10,457
$19,124 51 10,538
$19,356 53 10,177
$20,454 54 11,060
$19,647 54 11,042
$20,058 545 10,856
$20,505 49.9 11,500
- - 11,360
- - 11,459

(1) Information was provided by Bureau of Economic and
Business Research, University of Florida.

(2) Information was provided by Bureau of Economic
Analysis, Department of Commerce, State of Florida

(3) Information was provided by Highlands County District
School Board.

(4) Information was provided by Department of Labor and
Employment Security, State of Florida.
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Unemployment
Percentage
Rate (4)

9.9%
7.4%
8.6%
8.7%
8.0%
8.4%
7.8%
7.3%
4.9%

7.4%



Fiscal
Year

1993

1994

1995

1996

1997

1998

1999

2000

2001

2002

Property
Value

$1,790,940,200
$1,843,028,880
$1,906,730,680
$1,979,732,470
$2,004,853,545
$2,122,860,960
$2,138,390,646
$2,255,732,972
$2,390,334,168

$2,489,266,301

HIGHLANDS COUNTY, FLORIDA

TABLE7

PROPERTY VALUE, CONSTRUCTION AND BANK DEPOSITS

Last Ten Fiscal Years

Commercial Residential
Construction (1) Construction (1)

Bank
Number Number Deposits (2)

of Units Value of Units Value (000's)
39 $4,079,333 610 $39,195,775 $1,057,314
39 $5,408,696 686 $44,319,955 $1,038,501
47 $7,732,394 566 $34,226,023 $1,060,015
50 $34,892,480 563 $35,294,311 $1,060,892
37 $5,785,184 527 $45,581,354 $1,096,414
34 $4,095,500 487 $44,988,560 $1,044,064
36 $10,668,252 500 $48,541,080 $1,116,511
31 $12,502,816 408 $36,949,655 $1,055,321
42 $21,840,050 505 $48,029,405 $1,088,169
* 142 *  $25,297,194 * 4,071 *  $67,759,170 $1,134,377

(1) Based on building permits issued by the Highlands County
Building Department. The value shown above is an estimated
construction cost.

(2) Bank deposits include balances in commercial banks and
savings and loan associations. This information was supplied
by the Florida Bankers Association.

* Building Department new reporting requirements include all permits

issued.
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HIGHLANDS COUNTY, FLORIDA
TABLE 8
PRINCIPAL TAXPAYERS

For the Fiscal Year Ended September 30, 2002

Per centage
of Total

Assessed Assessed

Taxpayer Type of Business Valuation Valuation
1. Florida Power Corporation Electric Utility $ 77,653,294 1.84%
2. Lykes Brothers Cattle and citrus 60,103,046 1.43%
3. Sprint - Florida, Inc. Telephone Services 53,982,254 1.28%
4. Tampa Electric Electric Utility 31,071,093 0.74%
5. Lakeshore/ Sebring Retail 27,898,951 0.66%
6. Ben Hill Griffin, Inc. Citrus 22,945,732 0.55%
7. Glades Electric Electric Utility 22,591,811 0.54%
8. Highlands Regional Hospital Hospital 18,968,956 0.45%
9. Sebring Airport Authority Industrial / Entertainment 16,384,629 0.39%
10. Sun-N-Lake of Sebring Real Estate 14,931,995 0.35%
Total Assessed Value of Ten Largest Taxpayers 346,531,761 8.23%
Total Assessed Value of Other Taxpayers 3,862,379,770 91.77%
Total Assessed Value of All Taxpayers $ 4,208,911 531 100.00%

Source: Highlands County Property Appraiser
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HIGHLANDS COUNTY, FLORIDA
TABLE9
SALARIESAND SURETY BONDS OF PRINCIPAL OFFICIALS

For the Fiscal Year Ended September 30, 2002

Annual Amount of
Salary Surety Bond
Name and Title of Official ($'s) ($'s)
David Flowers Board Member 40,226 0
Robert Bullard, Chairperson from November 20, 2001 40,743 0
C. Guy Maxcy, Chairperson to November 20, 2001 40,308 2,000
Edgar Stokes, Board Member 40,226 0
Andrew Jackson, Board Member 40,226 0
L.E. "Luke" Brooker, Clerk of Courts
and Chief Financial Officer 97,731 0
Howard C. Godwin, Sheriff 105,245 0
CharlesL. Bryan, Tax Collector 97,731 0
C. Raymond Mclntyre, Property Appraiser 97,731 0
Joe Campbell, Supervisor of Elections 82,402 0
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HIGHLANDS COUNTY, FLORIDA

TABLE 10

MISCELLANEOUSSTATISTICS

For the Fiscal Year Ended September 30, 2002

DATE OF PRESENT CONSTITUTION

ESTABLISHMENT

FORM OF GOVERNMENT
Constitutional County

PRESENT AREA

MILES OF ROAD
Paved
Unpaved

BUILDING PERMITS
Permits I ssued
Estimated construction cc

SHERIFF DEPARTMENT
Employees
Law Enforcement
Detention/Correcti
Admin/Dispatch/O

FIRE PROTECTION
Volunteer departments
Full-time departments

April 23, 1921

1,029 Square Miles

961 Miles
203 Miles

6,528
$93,407,114

113
55
85

12

EMERGENCY MEDICAL SERVICE

Vehicles
Employees

LIBRARIES

Avon Park Public Library
Sebring Public Library
Lake Placid Public Library

14
50

184

POPULATION
Census 1940
1950
1960
1970
1980
1990
2000
2001
2002
ELECTIONS
Registered Voters
EDUCATION
Number of public schools
High Schools
Middle Schools

Elementary Schools

Community College
Public school enrollment
Community College enrollment

COUNTY EMPLOYEES

PARKS AND RECREATION
County Boat Ramps

State Recreation Areas

Golf Courses

Tennis Courts

County Parks

TRANSPORTATION
Amrtak

Greyhound

Avon Park Municipal Airport
Sebring Airport

9,246
13,636
21,338
29,507
47,526
68,432
87,400
88,212
89,038

56,815

= 00 b~ W

11,459
15,000

767

N

14
31
18



INDEPENDENT AUDITOR’S REPORT ON
COMPLIANCE AND ON INTERNAL CONTROL
OVER FINANCIAL REPORTING BASED
ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

Board of County Commissioners
Sebring, Florida

We have audited the financia statements of Highlands County, Florida, as of and for the fiscal year
ended September 30, 2002, and have issued our report thereon dated January 10, 2003. We conducted
our audit in accordance with auditing standards generally accepted in the United states of Americaand the
standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller Genera of the United States.

Compliance

As part of obtaining reasonable assurance about whether the County’s financial statements are free of
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grants, noncompliance with which could have a direct and materia effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The
results of our tests disclosed no instances of noncompliance that are required to be reported under
Government Auditing Standards.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the County’s internal control over financia
reporting in order to determine our auditing procedures for the purpose of expressing our opinion on the
financia statements and not to provide assurance on the interna control over financia reporting. Our
consideration of the internal control over financia reporting would not necessarily disclose all matters in
the internal control over financia reporting that might be material weaknesses. A material weakness is a
condition in which the design or operation of one or more of the internal control components does not
reduce to arelatively low level the risk that misstatements in amounts that would be materid in relation to
the financial statements being audited may occur and not be detected within atimely period by employees
in the normal course of performing their assigned functions. We noted no matters involving the internal
control over financia reporting and its operation that we consider to be material weaknesses. However,
we noted other matters involving interna control over financia reporting that we have reported to the
County’ s management in a separate letter dated January 10, 2003.
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This report is intended solely for the information of the Board of County Commissioners, management,
federal and state awarding agencies, and the State of Florida Auditor General, and is not intended to be
and should not be used by anyone other than these specified parties.

THE NCT GROUPCPA'’s, L.L.P.
Sebring, Florida
January 10, 2003
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INDEPENDENT AUDITOR’'S REPORT
ON COMPLIANCE AND INTERNAL CONTROL
OVER COMPLIANCE APPLICABLETO
EACH MAJOR FEDERAL PROGRAM AND
STATE PROJECT

Board of County Commissioners
Highlands County, Florida

Compliance
We have audited the compliance of Highlands County, Florida (County) with the types of compliance

requirements described in the U.S. Office of Management and Budget (OMB) Circular A-133
Compliance Supplement, and the requirements described in the Executive Office of the Governor’s State
Projects Compliance Supplement, that are applicable to each of its mgor federa programs and state
projects for the year ended September 30, 2002. The County’s mgjor federal programs and state projects
are identified in the summary of auditor’s results section of the accompanying Schedule of Findings and
Questioned Costs. Compliance with the requirements of laws, regulations, contracts, and grants
applicable to each of its mgor federal programs and state projects is the responshbility of the County’s
management. Our responsibility is to express an opinion on the County’ s compliance based on our audit.

We conducted our audit of compliance in accordance with United States generally accepted auditing
standards; the standards applicable to financia audits contained in Government Auditing Sandards,
issued by the Comptroller General of the United States, and OMB Circular A-133, Audits of States, Local
Governments, and Non-Profit Organizations, and Chapter 10.550, Rules of the Auditor General. Those
standards, OMB Circular A-133, and Chapter 10.550, Rules of the Auditor Genera, require that we plan
and perform the audit to obtain reasonable assurance about whether noncompliance with the types of
compliance requirements referred to above that could have a direct and materia effect on a mgjor federa
program or state project occurred. An audit includes examining, on a test basis, evidence about the
County’s compliance with those requirements and performing such other procedures as we considered
necessary in the circumstances. We believe that our audit provides a reasonable basis for our opinion.
Our audit does not provide alega determination on the County’ s compliance with those requirements.

In our opinion, the County complied, in all materia respects, with the requirements referred to above that

are applicable to each of its mgor federal programs and state projects for the year ended September 30,
2002.
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Internal Control Over Compliance

The management of the County is responsible for establishing and maintaining effective internal control
over compliance with requirements of laws, regulations, contracts, and grants applicable to federa
programs and state projects. In planning and performing our audit, we considered the County’s interna
control over compliance with requirements that could have a direct and material effect on a mgjor federa
program or state project in order to determine our auditing procedures for the purpose of expressing our
opinion on compliance and to test and report on internal control over compliance in accordance with
OMB Circular A-33 and Chapter 10.550, Rules of the Auditor General.

Our consideration of the internal control over compliance would not necessarily disclose al mattersin the
internal contral that might be material weaknesses. A material weakness is a condition in which the
design or operation of one or more of the internal control components does not reduce to a relatively low
level the risk that noncompliance with applicable requirements of laws, regulations, contracts, and grants
that would be material in relation to a major federal program or state project being audited may occur and
not be detected within a timely period by employees in the normal course of performing their assigned
functions. We noted no matters involving the internal control over compliance with its operation that we
consider to be material weaknesses.

This report is intended solely for the information of the Board of County Commissioners, management,
and specific legidative or regulatory bodies and is not intended to be and should not be used by anyone
other than these specified parties.

THE NCT GROUPCPA'’s, L.L.P.
Sebring, Florida
January 10, 2003
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10/23/01 - 09/30/02 - 35,985 - 25,329 (10,656)

(45,000) 80,985 - 115,329 (10,656)

07/01/01 - 6/30/02 - 26,459 - 26,459 -
- 26,459 - 26,459 -

$ (1,109,460) $ 3,047,536 $ 120,712  $ 2,642,535 $ (1,514,461)

$ (579,943) $ 5,138,860 $ 215,860 $ 4,747,896 $ (970,907)
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HIGHLANDS COUNTY, FLORIDA
NOTESTO SCHEDULE OF EXPENDITURES OF
FEDERAL AWARDSAND STATE
FINANCIAL ASSISTANCE
For The Fiscal Year Ended September 30, 2002

NOTE 1- GENERAL

The accompanying Schedule of Expenditures of Federal Awards and State Financial Assistance presents
the activity of all federal and state financial award programs of Highlands County, Florida (County). The
County reporting entity is defined in Note 1 to the County’s general purpose financia statements for the
year ended September 30, 2002. All federd financial awards received directly from federal agencies as
well as federa financial awards passed through other government agencies are included in the schedule.

NOTE 2 - BASISOF ACCOUNTING

The accompanying Schedule of Expenditures of Federal Awards and State Financia Assistance is
presented using the modified accrua basis of accounting for awards recorded in governmental fund types
and the accrual basis of accounting for awards recorded in the proprietary fund types which are described
in Note 1 to the County’s general purpose financial statements for the year ended September 30, 2002.

NOTE 3 - CONTINGENCIES

Grant monies received and disbursed by the County are for specific purposes and are subject to review by
the grantor agencies. Such audits may result in requests for reimbursement due to disallowed
expenditures. Based upon prior experience, the County does not believe that such disallowances, if any,
would have a material effect on the financial position of the County. As of January 25, 2002, there were
no material questioned or disallowed costs as a result of grant audits in process or completed.
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HIGHLANDS COUNTY, FLORIDA
SCHEDULE OF FINDINGSAND QUESTIONED COSTS
FEDERAL PROGRAMSAND STATE PROJECTS
For the Fiscal Year Ended September 30, 2002

. SUMMARY OF AUDITOR'SRESULTS

The auditor’s report expresses an unqualified opinion on the general purpose financial statements of
Highlands County, Florida (County).

No reportable conditions are disclosed during the audit of the financial statements as reported in the
Independent Auditor's Report on Compliance and on Internal Control Over Financial Reporting
Based on an Audit of the Financia Statements Performed in Accordance with Government Auditing
Sandards

No instances of noncompliance material to the financial statements of the County were disclosed
during the audit.

No reportable conditions relating to the audit of the major federal program and/or state projects are
reported in the Independent Auditor’'s Report on Compliance and Internal Control Over Compliance
Applicable to each Mgjor Federal Program and State Project.

The auditor’s report on compliance for the major federal programs and state projects for the County
expresses an unqualified opinion.

Audit findings relative to the mgjor federal programs and state projects for the County are reported in
Parts B and C of this Schedule.

The programs/projects tested as major programs/projects included the following:

Federal Program Federal CFDA No.

U.S. Department of Housing and Urban Devel opment

Community Development Block Grant 14.228
Federal Emergency Management Agency

Disaster Relief Funding 83.544
Federa Emergency Management Agency

Disaster Relief Funding 83.545
Federal Emergency Management Agency

Disaster Relief Funding 83.548

State Project State CSFA No.

Florida Supreme Court, Office of the State
Courts Administration Grant-in-aid for
Court Facilities 22.004
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HIGHLANDS COUNTY, FLORIDA
SCHEDULE OF FINDINGSAND QUESTIONED COSTS
FEDERAL PROGRAMS AND STATE PROJECTS (continued)
For the Fiscal Year Ended September 30, 2002

A. SUMMARY OF AUDITOR’SRESULTS (continued)

State Project State CSFA No.
Division of Library and Information Systems
State Aid to Libraries 45.030
State Housing Initiatives Partnership Program 52.901

8. The threshold for distinguishing Type A and Type B programs/projects was $300,000 for major
federal programs and $300,000 for major state projects.

9. The County was determined to be a low-risk audit pursuant to OMB Circular A-133.

B. FINDINGS—FINANCIAL STATEMENTS

No reportable conditions, material weaknesses or instances of noncompliance, including questioned costs,
related to the general purpose financia statements were noted.

C. FINDINGSAND QUESTIONED COSTS—MAJOR FEDERAL PROGRAMS

Prior Year Findings and Questioned Costs Related to Federal Awards

Finding Number 1 (2001)

Federa Program:

Federal Emergency Management Agency

Pass-through from Florida Department of Community Affairs
Disaster Relief Funding

CFDA #83.545

Grant # 00-RM-xx-07-38-01-024

Criteria:

Under the Disaster Funding Agreement, the County is eligible to receive reimbursement from FEMA for
75% of expenditures. The County is also digible to receive reimbursement of 12.5 % of expenditures
from the State of Florida.

Condition:

We noted two projects where the amount received was more than the amount eligible for reimbursement.
We aso noted projects where the expenditures incurred were greater than the amount reimbursed by
FEMA and the State. However, the Disaster Funding Agreement requires that for large projects the
County apply to FEMA for approva to apply over-expenditures on a project to under-expenditures on
another project.

Quegtioned Cogts:
Total questioned costs are $90,119.
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HIGHLANDS COUNTY, FLORIDA
SCHEDULE OF FINDINGSAND QUESTIONED COSTS
FEDERAL PROGRAMS AND STATE PROJECTS (continued)
For the Fiscal Year Ended September 30, 2002

C. FINDINGSAND QUESTIONED COSTS—MAJOR STATE PROJECTS (continued)

Current Status:
The County has informed the State of this condition and is awaiting direction from the State.

Current Year Findings and Questioned Costs Related to Federal Awards

Finding #1 (2002)

Federa Program:

Federa Emergency Management Agency

Pass-through from Florida Department of Community Affairs
Disaster Relief Funding

CFDA #83544

Grant #02-RM-*2-07-38-01-032

Finding #2 (2002)

Federa Program:

Federa Emergency Management Agency

Pass-through from Florida Department of Community Affairs
Disaster Relief Funding

CFDA #83.548

Grant #02UN-JW-07-38-15-002

Criteria:
Under the Disaster Funding Agreement, the County shal provide quarterly reports to the Florida
Department of Community Affairs through final inspection.

Condition:
The County did not provide quarterly reports to the Florida Department of Community Affairs.

Questioned Costs:
Total questioned costs are $0.

Cause:
The County inadvertently failed to provide quarterly reports to the Florida Department of Community
Affairs.

Effect:

Unknown. The Florida Department of Community Affairs may withhold any disbursement due for the
project until the violation is cured. If the violation is not cured, the Florida Department of Community
Affairs may terminate the Agreement and invoke its remedies under the Agreement.

Recommendation:
We recommend the County monitor grant reporting requirements to ensure that al required reports are
provided to the Florida Department of Community Affairs.
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HIGHLANDS COUNTY, FLORIDA
SCHEDULE OF FINDINGSAND QUESTIONED COSTS
FEDERAL PROGRAMS AND STATE PROJECTS (continued)
For the Fiscal Year Ended September 30, 2002

C. FINDINGSAND QUESTIONED COSTS—MAJOR STATE PROJECTS (continued)

M anagement Response:
Management will develop procedures to insure timely filing of required reports.

No reportable conditions, material weaknesses or instances of noncompliance, including questioned costs
related to the audit of major state projects, were identified.
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