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REGULAR MEETING OF THE BOARD JANUARY 4, 2005

1. The meeting was called to order at 9:00 A.M. in the Board of County Commission Chambers at
600 S. Commerce Ave., Sebring, Florida, with the following members present:

Andrew Jackson Carl Cool

Bob Bullard J Ross Macbeth
C Guy Maxcy Bob Jamison
Edgar Stokes Jodi Giguere

Barbara Stewart

2. Invocation and Pledge of Allegiance
The meeting opened with a prayer by Commissioner Guy Maxcy. The Pledge of Allegiance was led by
Charles Krueger, past commander of the VFW Post 3880 in Lake Placid.

3. Call for “Citizens not on the agenda” forms to be turned in

4. ANNOUNCEMENTS
A Sheriff
Lt. Frank Worden presented the daily jail log of inmate count for the period ending January 4, 2005.

B. Clerk
Deputy Clerk, Bob Jamison, presented a report of Weekly Court Services for week ended December 30,
2004 as provided by the Highlands County Clerk of Courts, L. E. “Luke” Brooker. See SMB 46 Page 155.

C. Upcoming County meetings were presented into the record by County Administrator, Carl
Cool.

Sheriff Elect, Susan Benton, on behalf of the members of the Highlands County Sheriff’s Office,
recognized Sheriff Howard Godwin, on his retirement. A brief power point presentation was given,
showing highlights of his 16 years in office.

Chairman Jackson read a resolution into the record, recognizing Sheriff Howard Godwin upon his
retirement, and commending him for his long and faithful service to the citizens of Highlands County.
Motion by Commissioner Maxcy, seconded by Commissioner Stokes, to adopt the resolution as presented.
Upon roll call, all Commissioners voted aye. Motion carried. Sheriff Godwin thanked the Board and
members of the Sheriff’s office for their hard work and patience in serving the citizens of the County. See
Res. Book 17 Page 246.

Break 9:25 - 9:30 A.M.

5. CONSENT AGENDA
Motion by Commissioner Maxcy, seconded by Commissioner Stokes, to approve agenda as amended,
removing Item 5-E and 5-1 from agenda, to be placed on action agenda, and amending Item 5-B as
requested. The motion carried unanimously.
A. Request approval to pay all duly authorized bills and employee benefits January 4,
2005
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General ... . 209,367.37
County Transportation Trust . ..., 7,322.04
E911 OperationsFund ........ .. ... i 25.39
Conservation Trust Fund ............. .. ... ... .. 2,500.00
Legal Aid ... o 2,975.04
Local Govt InfraSurtax ............. ..., 19,753.11
Affordable Housing ASSt . .. ... .o 8,081.04
SolidWaste . ... 63,219.68
Placid Utilities . ......... .. e 6,886.39
Highway Park Utility .. ........ .. ... .. 775.82

B. Request approval of minutes of the December 7, 2004 board meeting as amended.

C. Requestapproval towaive the dumpster fee for HALLO (Handicapped Americans Love
of Life Organization) for their office renovation project. See SMB 46 Page 156.

D. Request approval of updated/revised Contract for operation of the Highlands County

Health Department. See file for copy.

F. Requestfor consent to Assignment of Investment Advisory Agreement. See file for copy.
Request to consider approval of recording Drainage Easement from Edwin C. & Carol
S. Edwards for CR 17 drainage improvements.

G. Request approval of an Agreement with the Federal Emergency Management Agency

(FEMA) for use of space at the Ag-Center, 4505 George Boulevard. See file for copy.

A C V

cor il i Field tex .
J.  Request approval of Budget Amendment 04-05-75

6. ACTION

Motion by Commissioner Stokes, seconded by Commissioner Maxcy to set action agenda as amended,
with addition of items 5-E and 5-1 from consent agenda. Upon roll call, all Commissioners voted aye.
Motion carried.

A. Request authorization to proceed with the lease of a replacement trash compactor for
use at the Solid Waste Facility

County Administrator, Carl Cool, presented the request to proceed with the lease/purchase of a
replacement trash compactor for the landfill. He stated that the first compactor was destroyed in a fire at
the C&D landfill. The Solid Waste Director is recommending it be replaced with a lease/purchase
machine, through the Florida League of Cities, with a lower interest rate. Commissioner Bullard
questioned if this was put out for bid, or if the bid process is being waived, the total cost of the machine,
and if any insurance proceeds are expected from the destruction of the first compactor. Mr. Cool stated
this was bid through the State of Florida bid system. Solid Waste Director, Jerry Leszkiewicz, stated the
old compactor was purchased about one and one half years ago for about $95,000. They are hoping to get
at least $70,000 - $75,000 from insurance proceeds. OMB Director, Rick Helms, stated the total cost of
the new machine is just over $580,000, for a four year lease. With a lease/purchase agreement, the
machine will be ours at the end of the lease. Commissioner Stewart questioned if it will cost the County
more under a lease/purchase agreement than just purchasing the machine. Mr. Helms stated that the only
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additional cost will be the interest for the lease, which would have been about the same if they had done
a loan for the purchase. The total cost includes the cost of the machine, with interest, the additional
warranty, and the total maintenance and repair on the machine for four years. Mr. Cool added that Staff
will bring back the information related to the lease, and the agreement for the Board’s approval. Motion
by Commissioner Stokes, seconded by Commissioner Maxcy to approve the request for authorization to
proceed with the lease/purchase of a replacement trash compactor for use at the Solid Waste Facility.
Upon roll call, all Commissioners voted aye. Motion carried. See file for copy.

9:45a.m. Breakoradjournfor10:00a.m. Swearingin Ceremony of Elected Officials at Highlands
County Courthouse. The meeting reconvened at 10:35 A.M.

B. Request approval of Consultant Service Agreement No. 91 between Highlands County
BCC and Chastain Skillman, Inc. for the design & permitting & construction services
for the Multi-Field Complex, Project #02109
County Administrator, Carl Cool, presented the request. Commissioner Stewart stated she received a
question from Richard Conover concerning where the money was coming from to fund this project.
County Engineer, Ramon Gavarrete, stated that the funds for the project have been designated in the
Capital Improvement Plan under RPAC. These funds have also been used to purchase the land, and will
be used for additional projects and financing for the complex. Motion by Commissioner Stokes, seconded
by Commissioner Bullard to approve the Consultant Service Agreement with Chastain Skillman for the
design, permitting, and construction services for the multi-field sports complex. Upon roll call, all
Commissioners voted aye. Motion carried. See file for copy.

C. County Administrator: Discussion of a request from the City of Sebring for a letter
agreeing to the annexation and sale of a jointly-owned lot

County Administrator, Carl Cool, stated he received a letter from Bob Hoffman, City Administrator for
the City of Sebring, asking the County to agree to the annexation of lots jointly owned with the City, and
to the sale of one of the lots. The lots were jointly purchased for right-of-way for the Sebring Parkway,
but were not utilized. The City has a potential buyer for one of the lots. He added that both the County
and the City have procedures for declaring property surplus and disposing of it. If both agree to sell it, it
would have to be put out for bid. Commissioner Maxcy questioned if there was any reason the Board
wouldn’t want to annex the property into the City. Mr. Cool stated he saw no reason, and recommended
the Board approve the request. Motion by Commissioner Maxcy, seconded by Commissioner Stokes to
approve the annexation of the lots into the city, including sending a letter to the City of Sebring giving the
approval. Upon roll call, all Commissioners voted aye. Motion carried.

Motion by Commissioner Maxcy, seconded by Commissioner Stokes to approve starting the procedures
for declaring the one lot surplus for a potential sale of the property. Upon roll call, all Commissioners
voted aye. Motion carried. See SMB 46 Page 157.

1. CITIZENS NOT ON AGENDA
No participants.

8. COMMISSIONERS

Commissioner Jackson spoke about two discussion items, strategic planning and organizational structure,
that are on next week’s workshop agenda.
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9. ADJOURN
The meeting adjourned at 10:50 A.M.

Chairperson

Attest:

Clerk
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REGULAR MEETING OF THE BOARD JANUARY 11, 2005

1. The meeting was called to order at 9:00 A.M. in the Board of County Commission Chambers at
600 S. Commerce Ave., Sebring, Florida, with the following members present:

Andrew Jackson Carl Cool

C Guy Maxcy J Ross Macbeth
Edgar Stokes Bob Jamison
Barbara Stewart Jodi Giguere

Commissioner Bob Bullard was absent from the meeting, attending a meeting in Tallahassee.

2. Invocation and Pledge of Allegiance
The meeting opened with a prayer by Commissioner Guy Maxcy. The Pledge of Allegiance was led by
Deputy Clerk, Bob Jamison.

3. ANNOUNCEMENTS
A. Sheriff
Deputy Bob Campbell presented the daily jail log of inmate count for the period ending January 11, 2005.

B. Clerk
Deputy Clerk, Bob Jamison, presented a report of Weekly Court Services for week ended January 7, 2005
and a Monthly report of Business Services for December as provided by the Highlands County Clerk of
Courts, L. E. “Luke” Brooker. See SMB 46 Page 158.

C. Upcoming County meetings were presented into the record by County Administrator, Carl
Cool.

4. CONSENT AGENDA
Motion by Commissioner Stokes, seconded by Commissioner Maxcy, to approve agenda as listed. County
Administrator, Carl Cool, briefly explained Item 4-E. The motion carried unanimously.

A. Request approval to pay all duly authorized bills and employee benefits January 11,

2005
General ... ... 2,572,510.70
County Transportation Trust . ............ ... ... ...ovn... 24,708.69
E911 OperationsFund .......... ... .. .. ... i, 23,198.75
Local Govt InfraSurtax ............. ... .. ... .. 31,738.68
Fire INSPection . ... ... 33.66
Sebring Parkway Maintenance ............... ... ... 0. 850.00
Recording Fees .. ... 920.00
HCISSRB Construction Fund ............. ... .. ..., 100.00
SolidWaste . ... 8,559.15
Placid Utilities . ....... ... . i 2,570.66
Risk Retention Fund . ....... ... .. ... . i 4.49
Employee BenefitFund .......... ... . . 30.57
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B. Request approval of Satisfaction of Mortgage for Sheryl J. Burke. See Satisfaction file.

C. Request approval of the transfer or sale of tax certificate(s) for Armbruster, Jackson,
Dukes, and King. See SMB 46 Page 159.

D. Request approval of recording instruments when signed and funds have been provided
for recording costs accepting Tree Farm Road, Panther Place, and Turkey Roost Lane
right of way

E. Requestapproval of Amended Second Modification to Settlement Agreement regarding
Goolsby Inc.

F. Request approval of Resolution & Budget Amendments #04-05-76, 78, & 80. See Res.
Book 17 Page 247.

5. WORKSHOP: Workshop on Strategic Planning and Organizational Chart

Commissioner Jackson stated the purpose of this workshop is to discuss developing a countywide strategic
plan that would focus mainly on the Commissioners’ goals and priorities. He added that it is extremely
important in the development of Highlands County, particularly this time of year when work on the County
budget is beginning. County Administrator, Carl Cool, gave a power point presentation, outlining some
definitions and examples of strategic planning. Louise England, Executive Director of the IDA/EDC,
stated for the past two years, they have done an annual strategic plan, based on an older strategic marketing
plan, that is updated or reviewed every two years. Mary Myers, County Library Director, stated they have
a long range plan of service for the library system, a five year plan, that is updated every year. Rick
Helms, OMB Director, listed the 10 Year Capital Improvement Plan as one example of strategic planning
already implemented by the County. The County Budget is another example, in which Staff pulls together
5 year projections for revenues and expenditures. Road and Bridge Superintendent, Bruce VanJaarsveld,
stated his department has an aggressive road program in which every road in the county is traveled and
inspected yearly, to determine the condition of the road. Development Services Director, Jim Polatty,
stated his department complies with the State Comprehensive Planning Act, which is the opposite of a
strategic plan, in that it covers a broad range of issues instead of focusing on detailed priorities.

Commissioner Jackson expressed his wishes to have the Board support this, and stated the need to expedite
this process if it is something that the Board would like to pursue. He also requested a brief report from
each department head, listing their areas of responsibilities, workload, the challenges and issues they
foresee for the future, and how they will respond. Commissioner Maxcy spoke in support of the idea,
adding that finding additional sources of revenue should be one of the top priorities. Commissioner
Stewart also expressed her support, but stated that the initial stage of the planning should only involve the
Board, with Staff to be include more towards the implementation stage. She also suggested the idea of
bringing in someone with experience to help with the process. Commissioner Jackson appointed
Commissioner Stewart to draft an outline of the planning process to follow and bring back in two weeks
for review. Mr. Cool stated he will have the report from each department head as requested.

6. ACTION:
Motion by Commissioner Stokes, seconded by Commissioner Maxcy to set action agenda as listed. The
motion carried unanimously.

A. County Administrator: Request approval of Resolution & Budget Amendment
increasing fund 005 Reserve for Contingency #04-05-79
County Administrator, Carl Cool, presented the request. Motion by Commissioner Maxcy, seconded by
Commissioner Stokes to approve the budget amendment as presented. Upon roll call, all Commissioners
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voted aye. Motion carried. See Res. Book 17 Page 248.

B. Presentation of recommended candidate for the position of Facilities Manager
County Administrator, Carl Cool, stated they have completed the process of interviewing for the Facilities
Manager position. He introduced David Flowers, who was chosen by the interview committee, to fill the
position. He is recommending the Board approve the hiring of Mr. Flowers for the position of Facilities
Manager. Motion by Commissioner Maxcy, seconded by Commissioner Stokes to approve the request
as presented. Mr. Flowers expressed his appreciation to the Board for giving him the opportunity to serve
the county is this capacity. Upon roll call, all Commissioners voted aye. Motion carried.

7. COMMISSIONERS
Commissioner Stewart reminded the public that Monday, January 17" is Martin Luther King Jr Day,
and the NAACP will be having their annual prayer breakfast.

Commissioner Maxcy gave an update on the progress being made with the Department of Juvenile
Justice (DJJ) cost shift issues.

8. ADJOURN
The meeting adjourned at 10:54 A.M.

Chairperson

Attest:

Clerk

B R R R R R R S R R S R R e R R T R R S R R S R R R S R R S R R R R R R R R R R R R R R S R R S R R R S R R S R R S R R S R R R R R S R R S R R S R R e S R o

011105reg



BOOK 20 PAGE 82

REGULAR MEETING OF THE BOARD JANUARY 18, 2005

1. The meeting was called to order at 9:00 A.M. in the Board of County Commission Chambers at
600 S. Commerce Ave., Sebring, Florida, with the following members present:

Andrew Jackson Thomas Portz
Bob Bullard J Ross Macbeth
C Guy Maxcy Bob Jamison
Edgar Stokes Jodi Giguere

Barbara Stewart

2. Invocation and Pledge of Allegiance
The meeting opened with a prayer by Assistant County Administrator, Tom Portz. The Pledge of
Allegiance was led by Deputy Clerk, Bob Jamison.

3. Call for “Citizens not on the agenda” forms to be turned in

4. ANNOUNCEMENTS

A Sheriff
Lt. Frank Worden presented the daily jail log of inmate count for the period ending January 18, 2005. The
Farm Report for December was also given.

B. Clerk
Deputy Clerk, Bob Jamison, presented a report of Weekly Court Services for week ended January 14,
2005 and a Report of Jury Trial Week for January as provided by the Highlands County Clerk of Courts,
L. E. “Luke” Brooker. See SMB 46 Page 160.

C. Upcoming County meetings were presented into the record by Assistant County
Administrator, Tom Portz. Additional meetings were announced for the benefit of the
public.

S. CONSENT AGENDA
Motion by Commissioner Maxcy, seconded by Commissioner Stokes, to approve agenda as amended,
removing Item 5-1 from agenda.. The motion carried unanimously.

A. Request approval to pay all duly authorized bills and employee benefits January 18,

2005
General . ... 869,183.99
County Transportation Trust . ..., 5,553.82
Local Govt InfraSurtax ............. .. i, 55,690.01
Community DevelopmentBlock ............................ 1,395.87
Affordable Housing . ............ ... 2,232.96
Fire Safety . ... 1,180.00
SOlAdWaASEE . ... 8,905.55
Placid UtIIItIeS . ... e 630.51
Highway Park Utility .. ........ ... ... .. i 643.25
Tax Deed Surplus Fund ......... ... . 945.98
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B. Request approval of recording of the map and directory of Roads and Streets
Maintained by Highlands County Road & Bridge Department. See SMB 46 Page 161.

C. Request approval of minutes of the November 9, 16, 23 and December 14 and 21, 2004
board meetings

D. Request approval of Satisfaction of Mortgage for Virginia G. & John Meredith. See
Satisfaction file.

E. Request approval of Satisfaction of Mortgage for Juan and Margarita DelL.eon. See
Satisfaction file.

F. Request approval of EMS Interfacility Transfer Authorization. See file for copy.

G. Request to declare a nuisance of structure - Case #CE0408-0024 at 105 Main Street,
Lake Placid. See Subdivision file.

H. Request to declare a nuisance of structure - Case #CE0412-0064 at 1725 Lake Clay

Drive, Lake Placid. See Subdivision file.

hildren: . o

J. Request approval to reappoint John M. Tallent, Harold F. Owen, David Travers and
Douglas Walz for a new term on the Planning and Zoning Commission/Local Planning
Agency and Board of Adjustments to expire February 23, 2009. See SMB 46 Page 162.

K. Request approval of Budget Amendment 04-05-83

L. Requestapproval of Resolutionsand Budget Amendments 04-05-84; 85; 86; 87. See Res.
Book 17 Page 249.

6. ACTION
Motion by Commissioner Maxcy, seconded by Commissioner Bullard to set action agenda as
amended, with addition of item under 8-A. The motion carried unanimously.

A. Community Traffic Safety Team Coordinator: Renee’ LaDue: Update of 2004

activities for the Community Traffic Safety Team, and special recognition of David

Flowers for his involvement in CTST
Renee’ LaDue, Community Traffic Safety Team Coordinator (CTST), introduced Chief Williams of the
Lake Placid Police Department, as the new chairman of the CTST. Chief Williams presented former
County Commissioner David Flowers with a plaque, in appreciation for his valuable contribution of time
and effort in support of the Community Traffic Safety Team from 1996 to 2004. Ms. LaDue presented
an annual update of the CTST 2004 activities, and a brief overview of the some of the upcoming events
for 2005. See SMB 46 Page 163.

7. PUBLIC HEARING: TEFRA Hearing to consider approval of an issue by the City of
Tampa of Variable Rate Revenue Bonds (Volunteers of America of Florida Project)

OMB Director, Rick Helms, introduced George Smith of Bryant, Miller, and Olive P.A., bond counsel for
the County. Mr. Smith stated he is here as bond counsel for the City of Tampa, and the purpose of this
public hearing is to obtain Highlands Countys’ approval for the issuance of bonds from the City of Tampa,
and approval to enter into an interlocal agreement as to the use of the bond proceeds. The City of Tampa
is proposing to offer the bond issue to benefit The VVolunteers of America of Florida, Inc, a non for profit
corporation, which provides services to individuals with mental health needs, and focuses on veterans
specifically. They operate two mental health facilities in Highlands County. The bonds will provide for
the refinancing of the debt service of the facilities and some renovations. This public hearing is required
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because the facilities are located in Highlands County. He added that there is no liability to the County
for the debt service on the bonds. Board Attorney, Ross Macbeth, stated he has reviewed the agreement,
and it is acceptable in form. Motion by Commissioner Maxcy, seconded by Commissioner Stokes to
approve the adoption of the Resolution, and authorization to enter into the interlocal agreement with the
City of Tampa and The Volunteers of America of Florida, Inc. Deputy Clerk, Bob Jamison, questioned
the Board Attorney if this bond issue will affect the County’s bonding capacity in terms of qualified and
unqualified loans. Mr. Macbeth stated it would, but only to a small extent. Upon roll call, all
Commissioners voted aye. Motion carried. See Res. Book 17 Page 250.

8.  ACTION (con’t)

A. Lakes Manager
1. Request for local sponsorship of Erin Park Canal mouth clean out cooperative
project

Lakes Manager, Clell Ford, presented a request to approve entering into a project agreement with the
USDA Natural Resources Conservation Service (NRCS) for the purpose of obtaining funding for the
restoration of the Erin Park Canal Mouth and the Lake Bonnett Village Canal Mouth. Both canals have
become impassible due to extensive damage and erosion from last years’ hurricanes. He gave a
powerpoint presentation showing the conditions of both canals. The USDA has determined that the
damage to the two canals qualifies for 75% funding under their Emergency Watershed Protection Fund.
Motion by Commissioner Bullard, seconded by Commissioner Stokes to enter into a project agreement
with the USDA NRCS for the Erin Park Canal Emergency Watershed Protection Project. Upon roll call,
all Commissioners voted aye. Motion carried. Motion by Commissioner Maxcy, seconded by
Commissioner Stokes to enter into a project agreement with the USDA NRCS for the Lake Bonnet Village
Canal Emergency Watershed Protection Project. Upon roll call, all Commissioners voted aye. Motion
carried. See file for copy.

B. Assistant County Administrator
1. Request approval of the relocation requirement of the DeSoto City Off Road Remote
Control (RC) Park to the Avon Park Landfill, and execution of lease for same

Assistant County Administrator, Tom Portz, presented a request to consider the relocation of the DeSoto
City Off Road Remote Control Park, Inc., to the Avon Park Landfill, and the execution of a right of entry
agreement. Keith Lockett, president of the RC club, spoke in support of the request. Commissioner
Stewart inquired as to how many members were in the club. Mr. Lockett advised he has 15 paid members,
both adults and children. Commissioner Stokes expressed concerns about funding the request, and
questioned if RPAC has made any recommendations. Parks and Recreation Director, Vicki Pontius, stated
that this has been before RPAC twice, and denied for recommendation both times. The main issue for
RPAC was justifying the need for the park. Commissioner Stewart expressed concerns about the condition
of landfill, the instability of the sides and the lack of storm water drainage. Board Attorney, Ross
Macbeth, stated there is a disclaimer in the agreement advising of the potential problems associated with
the site. Commissioners Maxcy and Bullard spoke in support of the request. Jack Ritchie and Annette
Hillman both spoke in support of the request. Commissioner Stokes requested an annual report on the
success of the club and any problems that have been encountered. Mr. Macbeth pointed out some
typographical errors in the agreement. Motion by Commissioner Stewart, seconded by Commissioner
Maxcy to approve the relocation of the DeSoto City Off Road Remote Control (RC) Park to the Avon Park
Landfill, and execution of the right of entry agreement, with corrections as stated, with the stipulation that
the County’s costs associated with the relocation not exceed $7,000 in total in-kind services, and including
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an annual report on the club. Upon roll call, all Commissioners voted aye. Motion carried. See file for
copy.

2. Request approval of Budget Amendment 04-05-89
Assistant County Administrator, Tom Portz, presented the request. Motion by Commissioner Bullard,
seconded by Commissioner Maxcy to approve the budget amendment as presented. Upon roll call, all
Commissioners voted aye. Motion carried.

9. CITIZENS NOT ON THE AGENDA
No participants.

10. COMMISSIONERS
Commissioner Stewart gave a brief update on the Strategic Planning progress.

11. ADJOURN
The meeting adjourned at 10:36 A.M.

Chairperson

Attest:

Clerk

KEAAAAAAAAAIAAAIAAAIAAAIAAAAAAAAAkAAAAAAAAAAIAAAIAErAAkrrhkrhkhhkhkhhkhkhkhkhkkhhkhkihhhkihhkrhikkihhkihikkiiikkiiikkx

011805reg



BOOK 20 PAGE 86

REGULAR MEETING OF THE BOARD JANUARY 25, 2005

1. The meeting was called to order at 9:00 A.M. in the Board of County Commission Chambers at
600 S. Commerce Ave., Sebring, Florida, with the following members present:

Andrew Jackson Carl Cool

Bob Bullard Tom Portz

Edgar Stokes J Ross Macbeth

Barbara Stewart Bob Jamison
Jodi Giguere

Commissioner Maxcy was absent from the meeting due to illness.

2. Invocation and Pledge of Allegiance
The meeting opened with a prayer by Commissioner Bob Bullard. The Pledge of Allegiance was led by
Commissioner Edgar Stokes.

3. ANNOUNCEMENTS
A Sheriff
Chairman Jackson stated that the Sheriff’s report will now be given on a monthly basis.

B. Clerk
Deputy Clerk, Bob Jamison, presented a report of Weekly Court Services for week ended January 21,
2005 as provided by the Highlands County Clerk of Courts, L. E. “Luke” Brooker. See SMB 46 Page 164.

C. Upcoming County meetings were presented into the record by County Administrator, Carl
Cool. Additional meetings were announced for the benefit of the public.

4, CONSENT AGENDA
Motion by Commissioner Bullard, seconded by Commissioner Stokes, to approve agenda as amended,
with addition of Item 4-F. The motion carried unanimously.

A. Request approval to pay all duly authorized bills and employee benefits January 25,

2005
General ... ... 224,836.66
County Transportation Trust . ............ ... ... ....ov.... 43,638.71
E911 OperationsFund .......... ... .. ... i 2,069.13
Driver Ed Safety TrustFund ............ ... ... .. ... ..... 41,180.96
Local Govt InfraSurtax ............. .. ... 10,055.63
TouristDev TrustFund .......... ... .. .. . i, 179.21
Affordable Housing . ........ ... . i 9,629.00
HCISSRB Construction Fund ............. ... .. ..., 161.79
SolidWaste . ... 45,094.39
Placid Utilities . ....... ... . e e 1,249.74
Highway Park Utility . . ........ ... ... ., 26.06
Risk Retention Fund . ......... ... .. i i, 14.25
Employee BenefitFund .......... ... ... . 36.53
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B. Request approval of Dori Slosberg Driver Education Safety Act Quarterly Receipts &
Disbursements. See file for copy.

C. Request approval of appointments of Sheriff Susan Benton and Linda Harrison
to the Children’s Services Council. See SMB 46 Page 165.

D. Request approval of transfer or sale of tax certificates for Phillips, McKee, and
Wilton Ventures, Inc. per attached lists. See SMB 46 Page 166.

E. Requestapproval of Resolutions & Budget Amendments 04-05-88; 91; and 92. See Res.
Book 17 Page 251.

F. Request approval of letter to the State for the submission of the Local Mitigation
Strategy updates

5. PUBLIC HEARING
Development Services Director, Jim Polatty, presented Proof of Publication for the following hearings
were entered into the record. See Proof of Pub. Ord. Book 3 Page 70.

HEARING #CPA-05-317SS- TONY Y. T. & DELMA A. Q. CHEN - C/O RICK WHIDDEN
An approximate 8.65 acre Parcel on the North shore of Lake Byrd, Avon Park, Florida, and
abbreviated legal as follows: Located in Sec. 9, Twp. 33S, Rge. 28E, Highlands County, Florida.
Containing approximately 8.65 acres.

Requesting a small scale plan amendment from (Agriculture) to (Medium Density Residential).

HEARING #1767 - TONY Y. T. & DELMA A. Q. CHEN - C/O RICK WHIDDEN
An approximate 8.65 acre Parcel on the North shore of Lake Byrd, Avon Park, Florida, and
abbreviated legal as follows: Located in Sec. 9, Twp. 33S, Rge. 28E, Highlands County, Florida.
Containing approximately 8.65 acres.
Requesting a zoning change from AU (Agricultural) to R-1A (Residential district). Applicant desires to
construct single family dwellings.

Development Services Director, Jim Polatty, presented the request. He stated a request was made to have
the applicant consider providing an alternate access to the subdivision. Rick Whidden, representing the
applicant, stated the applicant would agree with the access if needed, but did not feel is was a good idea.
Commissioner Bullard pointed out that the issue of an alternate access is not part of the request.
Commissioner Stewart requested to include the maximum number of 18 lots in the comp plan, and
inquired if the applicant had considered developing the property with hook ups for central sewer when it
comes available. Mr. Whidden stated the applicant did not want it as a condition of the request, but will
consider it if it is within their budget. Vince Narciza expressed concerns about the condition of the
roadway and the increase in traffic. County Administrator, Carl Cool, stated the road is not county
maintained, but the residents or the applicant can petition the County to have it become county maintained.
Motion by Commissioner Stewart, seconded by Commissioner Bullard, in accordance with the
recommendations of the P&Z and LPA, move to approve and adopt by Resolution P&Z 1767 changing
the Zoning Atlas for 8.65 acres from AU (Agricultural) to R-1A (Residential district) and approve by
Ordinance CPA-05-317SS amending the Future Land Use Map for 8.65 acres from Agriculture to Medium
Density Residential, referencing the mandatory findings and transmitting to the Florida Department of
Community Affairs for their compliance determination, and upon the small scale amendment becoming
effective as provided by law, including limiting the development to a maximum of 18 dwelling units.
Upon roll call, all Commissioners voted aye. Motion carried. See Res. Book 17 Page 252.
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HEARING #CPA-05-319SS - DENNIS STREETER - C/O LORIS C. ASMUSSEN
An approximate 4.26 acres on the North side of State Road 66, just East of the intersection of Silver
Road in Silver Fox Ranch Subdivision, Sebring, Florida, and legally described as follows: Lots 1
and 2, Block F, Silver Fox Ranch as recorded in P.B. 10, PG. 41 of the Public Records of Highlands
County, Florida.

Requesting a small scale plan amendment from (Agriculture) to (Commercial).

Development Services Director, Jim Polatty, presented the request. Loris Asmussen, representing the
applicant, spoke in support of the request. Motion by Commissioner Bullard, seconded by Commissioner
Stokes, in accordance with the recommendations of the P&Z and LPA, move to approve by Ordinance
CPA-05-319SS changing the Future Land Use Map for 4.26 acres from Agriculture to Commercial,
referencing the mandatory findings and transmitting to the Florida Department of Community Affairs for
their compliance determination, and upon the small scale amendment becoming effective as provided by
law. Upon roll call, all Commissioners voted aye. Motion carried.

HEARING #CPA-05-320SS - SHELL & CANDY REED AND RAY & WANDA CLEMONS
Approximately 2.57 acres on the East side of Arbuckle Creek Road, just North of the intersection of
Lake Drive in Lorida, Florida, and legally described as follows: Lots 2 and 3, Block 9, Replat of
Holiday Lake Estates, as recorded in P.B. 11, PG. 22 of the Public Records of Highlands County,
Florida.
Requesting a small scale plan amendment from (Low Density Residential) to (Medium Density
Residential).

HEARING #1768 - SHELL & CANDY REED AND RAY & WANDA CLEMONS
Approximately 2.57 acres on the East side of Arbuckle Creek Road, just North of the intersection of
Lake Drive in Lorida, Florida, and legally described as follows: Lots 2 and 3, Block 9, Replat of
Holiday Lake Estates, as recorded in P.B. 11, PG. 22 of the Public Records of Highlands County,
Florida.
Requesting a zoning change from M-1 (Mobile Home Subdivisions district) to M-1-S (Mobile Home and
Residential Subdivisions district). Applicant desires to construct a single family dwelling.

Development Services Director, Jim Polatty, presented the request. Candy Reed, the applicant, briefly
explained the need for the request. Motion by Commissioner Stewart, seconded by Commissioner Stokes,
in accordance with the recommendations of the P&Z and LPA, move to approve by Resolution P&Z 1768
changing the Zoning Atlas for 2.57 acres from M-1 (Mobile Home Subdivision district) to M-1-S (Mobile
Home and Residential Subdivision district) and approve by Ordinance CPA-05-320SS amending the
Future Land Use Map for 2.57 acres from Low Density Residential to Medium Density Residential,
referencing the mandatory findings and transmitting to the Florida Department of Community Affairs for
their compliance determination, and upon the small scale amendment becoming effective as provided by
law. Upon roll call, all Commissioners voted aye. Motion carried. See Res. Book 17 Page 253.

HEARING #CPA-05-321SS - ROBERT G. CHOQUETTE AND RALPH & JULIA KENNELL -

C/O JOHN K. MCCLURE

Approximately 2.57 acres on the Southeast corner of the intersection of U.S 98 and C.R. 17, South

of Red Beach Lake, Sebring, Florida, and abbreviated legal as follows: Six Lots and Closed Road

No. 8 (now S.R. No. 17), located in Sec. 22, Twp. 35S, Rge.29E, Highlands County, Florida.
Requesting a small scale plan amendment from (Agriculture) to (Commercial). Applicant desires to

012505reg



BOOK 20 PAGE 89

operate a small business.

HEARING #1769 - ROBERT G. CHOQUETTE AND RALPH & JULIA KENNELL - C/O

JOHN K. MCCLURE

Approximately 2.57 acres on the Southeast corner of the intersection of U.S 98 and C.R.17, South

of Red Beach Lake, Sebring, Florida, and abbreviated legal as follows: Six Lots and Closed Road No.

8 (now S.R. No. 17), located in Sec. 22, Twp. 35S, Rge.29E, Highlands County, Florida.
Requesting a zoning change from AU (Agricultural) and B-2 (Limited Business district) to B-3 (Business
district). Applicant desires all the permitted uses in the B-3 zoning district.

Development Services Director, Jim Polatty, presented the request. Jerry Hill, representing the applicant,
stated there is no specific development planned at this time, and the purpose is to bring the property into
consistency with some of the surrounding property. Commissioner Stewart requested that the owner
provide a buffer around the property. Motion by Commissioner Stewart, seconded by Commissioner
Bullard, in accordance with the recommendations of the P&Z and LPA, move to approve by Resolution
P&Z 1769 changing the Zoning Atlas from AU (Agricultural district) for 0.75 acre and B-2 (Limited
Business district) for 1.82 acres to B-3 (Business district) for 2.57 acres approve by Ordinance CPA-05-
321SS amending the Future Land Use Map for 0.75 acre from Agriculture to Commercial, referencing the
mandatory findings and transmitting to the Florida Department of Community Affairs for their compliance
determination, and upon the small scale amendment becoming effective as provided by law, including
condition on comp plan that any development comply with buffering requirements as listed in the LDR’s.
Upon roll call, all Commissioners voted aye. Motion carried. See Res. Book 17 Page 254.

HEARING #CPA-05-322SS - LEZA AIRCRAFT CORPORATION - C/O RICK WHIDDEN
Approximately 5.6 acres located at the Southeasterly intersection of Golfview Drive and Lake June
Road, Lake Placid, Florida, and abbreviated legal as follows: Approximately 6.15 acres located in
Sec. 28, Twp. 36S, Rge. 29E, Highlands County, Florida.
Requesting a small scale plan amendment from (Commercial) to (High Density Residential). Applicant
desires to construct multiple family dwellings.

Development Services Director, Jim Polatty, presented the request. Rick Whidden, representing the
applicant, stated the buildings that are currently on the property will be torn down, and replaced with
approximately 32 units in 5 buildings. The buildings are presently on an existing well and septic tank.
The septic tanks will be moved across the street. Motion by Commissioner Bullard, seconded by
Commissioner Stokes, in accordance with the recommendations of the P&Z and LPA, move to approve
by Ordinance CPA-05-322SS changing the Future Land Use Map for 6.15 acres from Commercial to High
Density Residential, with a Unity of Title requirement for the septic service area deferred by the Health
Department, referencing the mandatory findings and transmitting to the Florida Department of Community
Affairs for their compliance determination, and upon the small scale amendment becoming effective as
provided by law. Upon roll call, all Commissioners voted aye. Motion carried.

HEARING #CPA-05-323LS - LAKE PLACID GROVES, LLC, WADE H. WALKER, JR.
MANAGING PARTNER - C/O ROGER DALE POLSTON

Approximately 20.87 acres on the North side of S.R. 70, 1/2 mile West of U.S. 27 and approximately
74.5 acres on the West side of U.S. 27 just South of Little Lake Grassy, and abbreviated legal as
follows: Two Parcels containing approximately 95.37 acres located in Secs. 18 and 32 (Check with
Don Hanna), Twp. 37S, Rge. 30E, Highlands County, Florida.
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Requesting a large scale plan amendment from (Agriculture) to (Commercial).

HEARING #1770 - LAKE PLACID GROVES, LLC, WADE H. WALKER, JR. MANAGING
PARTNER - C/O ROGER DALE POLSTON
Approximately 20.87 acres on the North side of S.R. 70, 1/2 mile West of U.S. 27 and approximately
74.5 acres on the West side of U.S. 27 just South of Little Lake Grassy, and abbreviated legal as
follows: Approximately 95.37 acres located in Secs. 18 and 32 (Check with Don Hanna), Twp. 37S,
Rge. 30E, Highlands County, Florida.
Requesting a zoning change from AU (Agricultural) to B-3 (Business district). Applicant desires all the
permitted uses in the B-3 zoning district.

Development Services Director, Jim Polatty, presented the request. Dale Polston, representing the
applicant, stated there is no specific development at this time. Motion by Commissioner Stewart,
seconded by Commissioner Stokes, in accordance with the recommendations of the P&Z and LPA, move
for denial of (Parcel B) P&Z 1770-B changing the Zoning Atlas for 74.5 acres from AU (Agricultural
district) to B-3 (Business district) and to deny CPA-05-323LS-B amending the Future Land Use Map for
74.5 acres from Agriculture to Commercial. Regarding “Parcel A” move to approve by Resolution P&Z
1770-A changing the Zoning Atlas for 20.87 acres from AU (Agricultural district) to B-3 (Business
district) and approve CPA-05-323LS-A amending the Future Land Use Map for 20.87 acres from
Agriculture to Commercial, referencing the mandatory findings in the staff report and transmitting to the
Florida Department of Community Affairs for their compliance determination, upon the large scale
amendment becoming effective as provided by law, and including the Conditions in the Staff Report
pursuant to FLU Policy 1.11. Upon roll call, all Commissioners voted aye. Motion carried. See Res.
Book 17 Page 255.

Break 10:40 - 10:50 A.M.

HEARING #CPA-05-324LS - THE DASHER GROVES, INC., EL EANOR DASHER,
PRESIDENT - C/O ROGER DALE POLSTON
Approximately 122.5 acres located North of Lake Mirror Drive and West of U.S. 27 South, Lake
Placid, Florida, and abbreviated legal as follows: Approximately 122.5 acres located in Sec. 7, Twp.
37S, Rge. 30E, Highlands County, Florida.

Requesting a large scale plan amendment from (Agriculture) to (Medium Density Residential).

HEARING #1771 - THE DASHER GROVES, INC., ELEANOR DASHER, PRESIDENT - C/O
ROGER DALE POLSTON
Approximately 122.5 acres located North of Lake Mirror Drive and West of U.S. 27 South, Lake
Placid, Florida, and abbreviated legal as follows: Approximately 122.5 acres located in Sec. 7, Twp.
37S, Rge. 30E, Highlands County, Florida.
Requesting a zoning change from AU (Agricultural) to R-1A (Residential district). Applicant desires to
construct single family dwellings.

Development Services Director, Jim Polatty, presented the request. At the P&Z meeting, the applicant
asked to revise their request to “Low Density Residential” and EU (Estate district). Due to the revision,
the parcel of land that is currently zoned R1-A will need to be excluded from the zoning request. Staff
is recommending approval of the request as revised, but are still recommending that central sewer be
required. Bert Harris, representing the applicant, spoke in support of the request. The Chair opened the
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floor to the public.

Public input was received from the following in opposition to the request: Roy Henderson, Leona
Henderson-Landgraf, Ben Pitt, Lola McClain, Hank Kowalski, and William Radcliff. Commissioner
Stewart expressed concerns about the possible impact to the environment, and suggested increasing the
minimum lot sizes for the development. Motion by Commissioner Stokes, seconded by Commissioner
Bullard, in accordance with the recommendations of the P&Z and LPA, move to approve and adopt by
Resolution P&Z 1771 changing the Zoning Atlas for 122.5 acres from AU (Agricultural district) to EU
(Estate district), excluding the R1-A parcel from the zoning request, and approve CPA-05-324LS
amending the Future Land Use Map for 122.5 acres from Agriculture to Low Density Residential,
referencing the mandatory findings in the staff report and the conditions as recommended by P&Z,
transmitting to the Florida Department of Community Affairs for their compliance determination, and
upon the large scale amendment becoming effective as provided by law, and excluding the R1-A parcel
from the zoning request. Upon roll call, all Commissioners voted aye, except Commissioner Stewart, who
voted nay. Motion carried. See Res. Book 17 Page 256.

County Administrator, Carl Cool, left the meeting at 11:30 A.M. Assistant County Administrator, Tom
Portz, sat in for the remainder of the meeting.

HEARING #CPA-05-325LS - HAUPTMANN-THOMPSON COMPANY, INC. - C/O
STEPHEN P. (PATRICK) HIGH AND ROGER DALE POLSTON
Approximately 19.37 acres located North of E. Shockley Road, East of Oak Park Avenue, and South
of Lake Pythias, Avon Park, Florida, and abbreviated legal as follows: Approximately 19.37 acres
located in Sec. 11, Twp. 33S, Rge. 28E, Highlands County, Florida.

Requesting a large scale plan amendment from (Agriculture) to (Low Density Residential).

HEARING #1772 - HAUPTMANN-THOMPSON COMPANY, INC. - C/O STEPHEN P.
(PATRICK) HIGH AND ROGER DALE POLSTON
Approximately 19.37 acres located North of E. Shockley Road, East of Oak Park Avenue, and South
of Lake Pythias, Avon Park, Florida, and abbreviated legal as follows: Approximately 19.37 acres
located in Sec. 11, Twp. 33S, Rge. 28E, Highlands County, Florida.
Requesting a zoning change from AU (Agricultural) to EU (Estate district). Applicant desires to construct
single family dwellings.

Development Services Director, Jim Polatty, presented the request. Commissioner Stewart questioned
how Shockley Road will be accessed, and suggested limiting the number of driveway cuts to 7 (seven)
cuts. Dale Polston, representing the applicant, stated that all of the lots will front on Shockley Road,
adding that applicant would agree to a maximum of 10 (ten) driveway cuts. Motion by Commissioner
Bullard, seconded by Commissioner Stokes , in accordance with the recommendations of the P&Z and
LPA, move to approve by Resolution P&Z 1772 changing the Zoning Atlas for 19.37 acres from AU
(Agricultural district) to EU (Estate district) and approve CPA-05-325LS amending the Future Land Use
Map for 19.37 acres from Agriculture to Low Density Residential, referencing the mandatory findings and
attached conditions and transmitting to the Florida Department of Community Affairs for their compliance
determination, and upon the large scale amendment becoming effective as provided by law. The
conditions attached in the Staff Report remain as presented with the exception of Item #1 strike out
“Central water and central sewer are to be provided” and replace with “Density limited to thirteen (13)
units with a minimum lot size of one (1) acre”, and a maximum of 10 (ten) driveway cuts. Upon roll call,
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all Commissioners voted aye. Motion carried. See Res. Book 17 Page 257.
Break 12:05 - 12:15 P.M.

6. ACTION:
Motion by Commissioner Stokes, seconded by Commissioner Bullard to set action agenda as listed. Upon
roll call, all Commissioners voted aye. Motion carried.

A. Clerk’s Finance Officer: Presentation of Interim Financial Report of Key Operating
Performance Measures as of December 31, 2004
Senior Director of Business Services, Bob Jamison, and Finance Officer, Pam Cross, presented the Interim
Financial Report of Key Operating Performance Measures for the Board of County Commissioners as of
December 31, 2004. An Interim Financial Report of EMS Operating Performance Measures was also
given. See Clerk’s Financial Reporting file.

B. Development Services Director: Request approval of appointments to the Natural
Resources Advisory Commission (NRAC)
Development Services Director, Jim Polatty, presented NRAC’s recommendations for appointments of
members to serve on the Commission. He added that Mike Waldron submitted a resume, but it was not
presented to them since it came in after their recommendation. Commissioner Stewart expressed concerns
about some of the appointments, and the possible conflict of interest that could arise with having members
serving on the commission that also work together. Commissioner Stokes stated the commission should
have more diverse representation. Commissioner Jackson questioned how critical it is for the Board to
take action on this today. Mr. Polatty stated it is not critical, that the current members would stay on until
replaced. He continued by saying that NRAC could evaluate its organization, and possibly expand the
commission or redefine their criteria for each of the categories. Mike Waldron requested to be consider
as a member of NRAC as a development representative. Hank Kowalski spoke in support of NRAC’s
recommendations. Ray Royce suggested recruiting more members to create a more diverse commission.

Commissioner Bullard proposed having NRAC take a look at its organization, re-evaluate their criteria
and requirements, and whether or not they should expand the size of the commission, then come back
before the Board with their recommendations. Commissioner Jackson expressed his support of this
approach, and suggested tabling the issue until they get a report back from NRAC. Mr. Polatty stated that
NRAC has a meeting tomorrow at 4:00 P.M. Hank Kowalski questioned the whether the meeting should
be held tomorrow since it was not announced or advertised properly. He added that the commission could
not legally make any decisions. The Board’s decision was to table the issue until NRAC could discuss
it and come back to the Board with recommendations. See file for copy of information.

7. COMMISSIONERS
Commissioner Stewart announced the Strategic Planning meeting is scheduled for next 1:00 PM Tuesday,
February 1%, after the Board meeting, in the Engineering Training Room.

Commissioner Bullard announced he has a new grandson, born Saturday January 29™.

8. ADJOURN
The meeting adjourned at 1:23 P.M.
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Chairperson

Attest:
Clerk
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REGULAR MEETING OF THE BOARD FEBRUARY 1, 2005

1. The meeting was called to order at 9:00 A.M. in the Board of County Commission Chambers at
600 S. Commerce Ave., Sebring, Florida, with the following members present:

Andrew Jackson Carl Cool

Bob Bullard J Ross Macbeth
C Guy Maxcy Bob Jamison
Edgar Stokes Jodi Giguere

Barbara Stewart

2. Invocation and Pledge of Allegiance
The meeting opened with a prayer by Commissioner Edgar Stokes. The Pledge of Allegiance was led by
Charles Krueger, of VFW Post 3880 in Lake Placid.

3. Call for “Citizens not on the agenda” forms to be turned in
4. ANNOUNCEMENTS

A. Clerk
Deputy Clerk, Bob Jamison, presented a report of Monthly Business Services for January and a Weekly
Report of Court Services for week ended January 28, 2005 as provided by the Highlands County Clerk
of Courts, L. E. “Luke” Brooker. See SMB 46 Page 167.

B. Upcoming County meetings were presented into the record by County Administrator, Carl
Cool. Additional meetings were announced for the benefit of the public.

5. CONSENT AGENDA
Motion by Commissioner Stokes, seconded by Commissioner Maxcy, to approve agenda as listed, with
typographical errors to be corrected on Items 5-C and 5-G. The motion carried unanimously.

A. Request approval to pay all duly authorized bills and employee benefits February 1,

2005
General ... .. 308,516.17
County Transportation Trust ............... ..., 7,364.61
E911 OperationsFund ........ ... .. ... i 2,511.06
Local Govt InfraSurtax .......... ... .. it 297.05
TouristDev Trust Fund . .......... . e 90.81
HCISSRB Construction Fund .............. ... ... ..., 15,974.85
SOlIdWaASte . ..o 6,541.63
Placid UtIlities . ... e e 3,294.03
Highway Park Utility . . ......... .. .. 404.97
Risk Retention Fund . ....... ... 0 i e 40
Employee BenefitFund .......... .. .. ... . 1,107.65

B. Request approval of minutes of the December 28, 2004, and January 4, and January
11, 2005 board meetings
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C. Request approval of Satisfaction of Mortgage for Lula Ousley & Alfonzo Williams, Sr.
See Satisfaction file.

D. Request approval of transfer or sale of tax certificates for The Hayden Company &
Florida Property Land Trust per attached lists. See SMB 46 Page 168.

E. Accept into the record advance notification of four upcoming vacancies on the
Recreation & Parks Advisory Committee (RPAC). See SMB 46 Page 169.

F. Request approval of EMS Interfacility Transfer Authorization. See file for copy.

G. Request approval of Law Enforcement Housing Agreement. See file for copy.

H. Request for a Notice of Nuisance, Case #04080080, 531 Broad St., Sebring. See
Subdivision file.

I.  Request for a Notice of Nuisance, Case #04080079, 539 Broad St., Sebring. See
Subdivision file.

J.  Request approval of “HOME Again” Disaster Relief Program Contractual Agreement

K. Request for approval of revised Interlocal Agreement with Hardee & Polk counties for
medical examiner facility. See Housing file.

L. Request approval of Budget Amendment 04-05-103

M. Request approval of Budget Amendments 04-05-90 & 04-05-98

N. Request approval of Resolution & Budget Amendment 04-05-96 & 100. See Res. Book
17 Page 258.

6. ACTION

Motion by Commissioner Stokes, seconded by Commissioner Maxcy to set action agenda as amended,
with addition of information to Item C-2. The motion carried unanimously.

A. Program Housing Assistant, and Randy Fleming, Executive Director of National
Development Foundation, Inc., and Paul Okonski, of Acceptance Mortgage Group, Inc.:
Presentation on proposed “Sleepy Hollow” multi-family development

Development Services Director, Jim Polatty, introduced Randy Fleming, President of the National
Development Foundation, Inc, and Paul Okonski, Development Consultant for Acceptance Mortgage
Group Inc. Mr. Fleming presented the proposal for the “Sleepy Hollow” multi-family development
project. The project will be a 96 unit complex consisting of two, three, and four bedroom/two bath
townhouses. They are requesting local government participation in the form of SHIP funds that have been
set aside for affordable housing. Mr. Polatty stated that Staff is recommending approval of this
development. Commissioner Bullard spoke in favor of the development, adding that it is an excellent
project, and will be an asset to Highlands County. Motion by Commissioner Stokes, seconded by
Commissioner Stewart, to waive the SHIP Local Housing Assistance Plan requirement to advertise and
score applications competitively for the Special Needs Housing/Rental Development Program, and award
$100,000 of SHIP grant funds to National Development Foundation, Inc. in order to match the HOME
Investment Partnership funding from the Florida Housing Finance Corporation for the “Sleepy Hollow”
complex. Upon roll call, all Commissioners voted aye. Motion carried. See Housing file.

B. Parksand Recreation Director: Request approval of the Recreation & Parks Advisory
Committee’s recommendation — City of Sebring batting cages and Budget Amendment

04-05-102
Parks and Recreation Director, Vicki Pontius, presented the request. Motion by Commissioner Maxcy,
seconded by Commissioner Stokes to approve the recommendation of RPAC, for the reimbursement and
funding of batting cages for the City of Sebring, and the budget amendment as presented. Upon roll call,
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all Commissioners voted aye. Motion carried.

C. County Administrator:
1. Request approval of Budget Amendment 04-05-97 decreasing fund 401 Reserve for
Contingency

County Administrator, Carl Cool, presented the request to approve the budget amendment, decreasing the
Reserve for Contingency, to provide funding for a used fire truck and firefighting equipment for the
landfill, and retrofitting of landfill equipment for fire protection. Staff will have to come back at a later
date to request funds to construct a building to house the fire truck and equipment. Commissioner Jackson
expressed concerns about funding this request outside of the normal budget process. Commissioner
Bullard questioned if Landfill personnel will be trained to use the firefighting equipment. Emergency
Operations Director, Tim Eures, stated the Landfill personnel will be trained to take defensive action
during afire until the fire department arrives and takes over. Risk Manager, Fred Carino, pointed out some
other preventative measures that are being considered for the landfill. Jack Ritchie spoke in support of
the request. Commissioner Maxcy questioned if the Board should direct Staff to provide temporary
housing for the fire truck at the landfill. Mr. Eures stated that until a building could be constructed, tarps
will be used to cover the truck. Motion by Commissioner Bullard, seconded by Commissioner Stokes.
Upon roll call, all Commissioners voted aye, except Commissioner Jackson, who voted nay. Motion
carried.

2. Request approval of a request from the Highlands County Fair Association for five
(5) loads of sand for the upcoming Highlands County Fair and grader work at the
Fairgrounds
County Administrator, Carl Cool, presented the request. Motion by Commissioner Stokes, seconded by
Commissioner Maxcy to approve the request from the Highlands County Fair Association to provide sand
and grader work for the upcoming County Fair. Upon roll call, all Commissioners voted aye. Motion
carried. See SMB 46 Page 170.

7. CITIZENS NOT ON AGENDA

Richard Conover questioned if ICE (Intergovernmental Coordinating Elements) is similar to the meetings
held several years ago with the three city councils. Carl Cool stated it is similar, adding that they hold
semi-annual meetings.

8. COMMISSIONERS
Commissioner Stewart commented on the new marketing campaign by the Avon Park Chamber of
Commerce, to visit and shop in Avon Park.

Commissioner Maxcy stated he will be absent from the February 15" meeting.

9. RECESS
The meeting recessed at 10:08 A.M.

10. RECONVENE at 1:00 p.m., for a Strategic Planning Workshop, in the Engineer’s Training
room, 501 S. Commerce Ave.

Chairman Jackson opened the meeting, stating this is a publicly advertised meeting and is being recorded.

The meeting notice was entered into the record. See SMB 46 Page 171. Chairman Jackson stated the

purpose of this meeting is to gain an understanding of the process and details of strategic planning. He

020105reg



BOOK 20 PAGE 97

thanked Commissioner Stewart for putting this meeting together, and Glades Electric for offering to give
a presentation. John Martz, Business Development Manager for Glades Electric Cooperative, Inc., and
Tommy Todd, Chief Executive Officer and General Manager for Glades Electric, gave a presentation,
detailing the outline used and steps that were taken to implement a strategic plan for Glades Electric.

11. ADJOURN
The meeting adjourned at 3:00 P.M.

Chairperson

Attest:

Clerk

B R R R R R e S R R R R R R R R R R S R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R S R R R R R R R R R R R R

020105reg



BOOK 20 PAGE 98

REGULAR MEETING OF THE BOARD FEBRUARY 8, 2005

1. The meeting was called to order at 9:00 A.M. in the Board of County Commission Chambers at
600 S. Commerce Ave., Sebring, Florida, with the following members present:

Andrew Jackson Carl Cool

Bob Bullard J Ross Macbeth
C Guy Maxcy Bob Jamison
Edgar Stokes Jodi Giguere

Barbara Stewart

2. Invocation and Pledge of Allegiance
The meeting opened with a prayer by Commissioner Guy Maxcy. The Pledge of Allegiance was led by
Deputy Clerk, Bob Jamison.

3. ANNOUNCEMENTS

A Clerk
Deputy Clerk, Bob Jamison, presented a Weekly Report of Court Services for week ended February 4,
2005 as provided by the Highlands County Clerk of Courts, L. E. “Luke” Brooker. See SMB 46 Page 172.

B. Upcoming County meetings were presented into the record by County Administrator, Carl
Cool. Additional meetings were announced for the benefit of the public.

4, CONSENT AGENDA

Motion by Commissioner Maxcy, seconded by Commissioner Stokes, to approve agenda as amended,
removing Item 4-D and 4-G from agenda. The motion carried unanimously.

A. Request approval to pay all duly authorized bills and employee benefits February 8,

2005
General ... . 805,615.50
County Transportation Trust .. ..., 26,333.83
E911 OperationsFund ........ .. ... . i 656.18
Local Govt InfraSurtax ..............ciiiiiiiiiiann.n, 62,256.63
Affordable Housing . ... 73.85
Fire INSPection . ... ... i 33.74
Sebring Parkway Maint ......... ... .. .. .. . 850.00
Recording Fees FS28.222 .. ... ... ... i 7,025.00
HCISSRB Construction Fund ............................ 119,017.22
SolidWaSte . ... 92,553.91
Placid Utilities . ......... .. e 9,972.49
Highway Park Utility . . .......... ... ... . . i 4,508.47
Risk Retention Fund . ......... ... .. . . 4.49
Employee BenefitFund .......... ... ... .. .. . 6,034.45
Highlands Hosp Pass Thru . ............ ... .. .. ... .. .. ... 3,860.67

B. Accept into the record — audited financial statements from garbage haulers. See file
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for copy.
C. Request approval to reappoint Clifford Rhoades to the Highlands County Industrial
Development Authorlty Board of D|rectors See SI\/IB 46 Page 173

E. Request approval & executlon of an InterIocaI Agreement with the Highlands County
School Board for expenses incurred by the school board for driver education safety
programs. See file for copy.

F. Request for a Notice of Nuisance, Case # 04070176, 6016 2nd Ave. E. See Subdivision

file

H. Request approval of the transfer or sale of tax certlflcates for Coley, Douglas Florida
Property Land Trust, and McKendry per attached lists. See SMB 46 Page 174.

5. ACTION AGENDA
Motion by Commissioner Bullard, seconded by Commissioner Stokes, to set action agenda as listed.
The motion carried unanimously.

A. Board Attorney: Request approval of Improvement Agreement between 1AW of
Sebring, Ltd, and the Board of County Commissioners

Board Attorney, Ross Macbeth, presented an improvement agreement between AW of Sebring, Ltd., and
the Board of County Commissioners, for the purpose of protecting the County, and to assure the
commitment of funds for the construction of offsite improvements for the construction of a Walgreen’s
store that will be located within the city limits of Sebring. The request also includes the Improvement
Agreement Performance and Payment Bond and a Power of Attorney for the Bond. Motion by
Commissioner Maxcy, seconded by Commissioner Stokes to approve the Improvement Agreement with
IAW of Sebring, Ltd., and the authorization to date the Performance and Payment Bond and Power of
Attorney. Upon roll call, all Commissioners voted aye. Motion carried.

B. County Administrator: Request approval for request from Highlands County Fair
Board for the use of traffic cones and signs for the upcoming County Fair.

County Administrator, Carl Cool, presented a request from the Highlands County Fair Board, for the loan
of traffic cones, barricades, and various signs, for use during the upcoming county fair. Commissioner
Stewart requested that in the future, the Fair Board determine what they are going to need before the fair,
and bring it all before the Board at one time. Motion by Commissioner Maxcy, seconded by
Commissioner Stokes, to approve the request as presented. Upon roll call, all Commissioners voted aye.
Motion carried.

Special Recognition to the County Administrator

Chairman Jackson presented County Administrator, Carl Cool, with a character award, recognizing him
for his 30 years of service to Highlands County, and for the character quality of Responsibility, for
following up on routine matters, keeping the Board informed, and for his leadership that has shown itself
as never before during last years’ three hurricanes.

6. WORKSHOP: Workshop on proposed Placid Lakes nuisance abatement and minimum
maintenance standards Ordinance

County Administrator, Carl Cool, stated the purpose of this workshop is to discuss the possibility of

creating an ordinance for the Placid Lakes Special Benefit District, similar to the one adopted for the Sun’n

Lakes of Sebring Improvement District, for minimum maintenance standards and code enforcement within
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the district. Board Attorney, Ross Macbeth, briefly pointed out some of the differences between the two
districts, and discussed some of the differences between the proposed ordinance and those code
enforcement provisions set forth by the County. Bill Sayles, President of the Placid Lakes Home Owners
Association, spoke in support of having an ordinance for the district. Commissioner Bullard commended
the Placid Lakes homeowners association for having one of the most active associations in the County,
and for trying to improve their community. He added that the concept is good, but an ordinance is not the
way to achieve the concept. Commissioner Maxcy stated he would like to see all homeowners associations
get involved in increased code enforcement within their districts, adding that it would greatly help the
County’s code enforcement officers. Commissioner Stewart commented on a revision to the code
enforcement ordinance that the Board Attorney is currently working on that would make a code violation
a civil infraction rather than a criminal offense, adding that she would like to see that project expedited
and returned back to the Board as soon as possible. Mr. Macbeth stated he should have the revised
ordinance completed and distributed to the Board within the next two weeks. The Board reached a
consensus to review and adopt the revised ordinance, and look for ways to get homeowners associations
and districts more involved in the code enforcement process. See Subdivision file for information.

7. WORKSHOP: Strategic Planning discussion

County Administrator, Carl Cool, stated that last weeks’ Strategic Planning Meeting resulted in some good
ideas and thoughts from the Board and County Staff. He has received some suggestions for possible
facilitators, from a former Executive Director of the Florida Association of Counties. He has contacted
the three people, and is expecting proposals from them within the next few days. Glades Electric possibly
will be willing to pay for a facilitator if the County decides to move ahead with the process.
Commissioner Jackson expressed his support in moving forward, but added that in order for it to be a
worthwhile project, all five Commissioners need to be in favor of it. Commissioner Bullard spoke in
favor, but expressed some concerns, and stated the need for the Board to define what they expect to get
out of a strategic plan before expending time and money. He added that a request has been sent out to the
other 66 counties in the State, asking for input from those that have gone through the same or similar
process. Commissioners Maxcy and Stewart spoke in support of moving ahead with the process. Gabriel
Reed and Lee Atkins spoke in support of having a County strategic plan. Mr. Cool stated that the Board
will have to make a decision at some time whether to go ahead with the process.

8. COMMISSIONERS:
Commissioner Maxcy stated that he will be out of town next week, and will be absent from the Board
meeting.

0. ADJOURN
The meeting adjourned at 10:45 A.M.

Chairperson

Attest:

Clerk
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REGULAR MEETING OF THE BOARD FEBRUARY 15, 2005

1. The meeting was called to order at 9:00 A.M. in the Board of County Commission Chambers at
600 S. Commerce Ave., Sebring, Florida, with the following members present:

Andrew Jackson Carl Cool

Bob Bullard J Ross Macbeth
Edgar Stokes Bob Jamison
Barbara Stewart Jodi Giguere

Commissioner Maxcy was absent from the meeting.

2. Invocation and Pledge of Allegiance
The meeting opened with a prayer by Commissioner Bob Bullard. The Pledge of Allegiance was led
by Board Attorney, Ross Macbeth.

3. Call for “Citizens not on the agenda” forms to be turned in
4.  ANNOUNCEMENTS

A. Clerk
Deputy Clerk, Bob Jamison, presented a Weekly Report of Court Services for week ended February
11, 2005 as provided by the Highlands County Clerk of Courts, L.E. “Luke” Brooker. See SMB 46
Page 175.

B. Upcoming County meetings were presented into the record by County Administrator, Carl
Cool. Additional meetings were announced for the benefit of the public.

5. CONSENT AGENDA
Motion by Commissioner Bullard, seconded by Commissioner Stokes, to approve agenda as listed.
The motion carried unanimously.

A. Request approval to pay all duly authorized bills and employee benefits February 15,

2005
GENEIAl ..o 257,396.48
County Transportation TruSt ..........covivieiii i 49,210.45
E911 Operations FUuNd .. .......oeviiiiiii e e 16,990.61
Conservation Trust Fund.............ccooeiii i i eeee e, 13,393.74
Local Govt INfra SUraX........ooovvieiiii e 8,797.30
Tourist Dev TruSt FUNd........c.viiiieie e e e 10,409.99
HCISSRB Construction FUNd..........c.oooiiiiiii e, 166.55
Affordable HOUSING ASST.......vuuieiee i e e, 10,066.73
Sebring Parkway Maintenance..................coeevveiviieiieiieneeen. ... 300.00
SOl WS, ..t e e e e 2. 16,174.09
Placid UtIHtIeS. ..o it e, 21,178.00
Highway Park Utility................coooi 2. 4119.33
Risk Retention FUNG........ooiiiiii e 23,278.13
Employee Benefit Fund ... e 120
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B. Request to approve the minutes of the January 18, and 25, 2005 board meeting(s)

C. Request approval of the transfer or sale of Tax Certificates for Hull, Evondor
Property, Inc., and Wilton Ventures, Inc., per attached lists. See SMB 46 Page 176.

D. Request approval of Satisfaction of Mortgage for David Allen Holland. See
Satisfaction file.

E. Request approval of Satisfaction of Mortgage for Katherine Held. See Satisfaction
file.

F. Request approval of Aeromed Certificate of Necessity. See EMS file.

G. Request approval to declare county owned land, Parcel ID # C-13-28-050-2610-0010
as surplus and grant permission to solicit offers on its sale through the county’s bid
process. See SMB 46 Page 177.

H. Request approval of Notice of Nuisance on CE 04090079, 3804 Waldron Ave.,
Sebring. See Subdivision file.

I.  Request approval of Notice of Nuisance on CE 04080044, 3724 Howard Avenue,
Sebring. See Subdivision file.

J. Request to approve a Local Agency Program Agreement and Resolution authorizing
the Chairman of the Board to execute said Agreement for Project ID #407994-1 —
landscaping along US 27 (SR25) in Lake Placid. See FDOT file.

K. Request to approve a Local Agency Program Agreement and Resolution authorizing
the Chairman of the Board to execute said Agreement for Project ID #412566-1 —
Landscaping along US 27 (SR25) in Lake Placid. See FDOT file.

L. Request approval of resubmission/correction of Budget Amendment #04-05-102
M. Request approval of Resolution & Budget Amendment 04-05-115. See Res. Book 17
Page 260.
N. Request approval of Resolutions & Budget Amendment 04-05-109. See Res. Book 17
Page 261.
6. ACTION

Motion by Commissioner Stokes, seconded by Commissioner Stewart, to set action agenda as
amended, with the addition of two items under County Administrator. The motion carried
unanimously.

A. Treasure Coast Chapter of Florida Engineering Society: Request approval of a
Proclamation in recognition of “National Engineer’s Week”, February 20-26, 2005.
County Administrator, Carl Cool, presented the request, and read the Proclamation into the record.
Motion by Commissioner Stokes, seconded by Commissioner Bullard, to approve the Proclamation,
designating the week of February 20-26, 2005 as National Engineer’s Week in the State of Florida and
Highlands County. Upon roll call, all Commissioners voted aye. Motion carried. See Res. Book 17
Page 262.

B. Sheriff Benton: Request approval of Victim of Crime Act (VOCA) Application —
Expansion of Grant
Sheriff Susan Benton presented a request to approve a grant application for the continuation and
expansion of the Victim of Crime Act program, which will provide grant funding for an additional
full-time victim advocate employee. Motion by Commissioner Stokes, seconded by Commissioner
Stewart, to approve the grant application to provide funding for an additional employee in the Victim
Advocate program. Upon roll call, all Commissioners voted aye. Motion carried. See grant file.
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C. County Engineer:

1. Request approval of Consultant Service Authorization No. 92 between the
Highlands County Board of County Commissioners and Chastain-Skillman, Inc.
for miscellaneous engineering and surveying services

County Engineer, Ramon Gavarrete, presented the request. Commissioner Stewart suggested that
Staff evaluate the total cost of projects in the future, and do a comparison between doing the work in-
house and contracting it out. Motion by Commissioner Stokes, seconded by Commissioner Bullard to
approve the Consultant Service Authorization agreement with Chastain-Skillman, Inc. Upon roll call,
all Commissioners voted aye. Motion carried. See file for copy.

2. Presentation on Sebring Parkway Phase 11

County Engineer, Ramon Gavarrete, gave a power point presentation, outlining the history of Sebring
Parkway Phase |1, and updating the Board on the project’s progress. Aerial views of Phase Il were
also presented, showing the path of the Parkway from the end of Phase | to its intersection with U.S.
27, including all improvements that are to be made to the other intersections along the path. He stated
that Staff will come back in June or July, at the earliest, with updated cost estimates for construction of
the Parkway. Deputy Superintendent of the School Board, Jim Bible, commented on the affects the
Parkway will have on school traffic, adding they have worked with County Staff to divert some of the
school traffic from entering onto the Parkway. County Administrator, Carl Cool, stated that County
Staff will be meeting with the School Board Staff this afternoon to give them this same information.
See file for copy of information and aerials.

Break 10:15 - 10:25 A.M.

D. Parks and Recreation Director: Request approval of a Contract for Windy Point
Park construction, and corresponding Budget Amendment

Parks & Recreation Director, Vicki Pontius, presented a request to approve the contract with KDL
Underground & Development, Inc., for construction of the Windy Point Park. She pointed out one
correction that needs to be made to the bid amount. Commissioner Bullard inquired how the residents
around the park are responding to the site plan. Ms. Pontius stated that all of the residents’ concerns
have been addressed, and she has received nothing but positive comments on the project. County
Administrator, Carl Cool, advised the Board that they will need to secure financing for approximately
half of the project, with the other half being funded through grants. RPAC has recommending using
part of their budget to go towards the debt financing for the project. OMB Director, Rick Helms,
passed out informational worksheets showing the amounts spent on the project to date, including the
bid amount from KDL, Inc. He added that he will bring back a budget amendment at next week’s
meeting that will identify the grant funding and the additional funds that will come in through the
financing. Motion by Commissioner Stokes, seconded by Commissioner Bullard, to approve the
contract with KDL, Inc. for the construction of Windy Point Park. Upon roll call, all Commissioners
voted aye. Motion carried. See File for copy.

E. Lakes Manager: Request approval of Project Agreement between the Highlands
County Board of County Commissioners and the Natural Resources Conservation
Service, US Department of Agriculture for Emergency Watershed Project to conduct

local canal cleanouts, and corresponding Budget Amendment
Lakes Manager, Clell Ford, presented the request, and gave a brief power point presentation, showing
pictures of the canals that will be cleaned out through the project. Motion by Commissioner Stokes,
seconded by Commissioner Stewart, to approve the project agreement between the Board and the
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Natural Resources Conservation Service, US Department of Agriculture for Emergency Watershed
Project for local canal cleanouts, and the corresponding budget amendment. Upon roll call, all
Commissioners voted aye. Motion carried. See file for copy.

F. County Administrator:
1. Request approval of Budget Amendment 04-05-114 decreasing Fund 151 Reserve
for Contingency
County Administrator, Carl Cool, presented the request. Motion by Commissioner Bullard, seconded
by Commissioner Stokes, to approve the budget amendment as presented. Upon roll call, all
Commissioners voted aye. Motion carried.

2. Request approval of Budget Amendment 04-05-116 decreasing Fund 110 Reserve
for Contingency
County Administrator, Carl Cool, presented the request. Motion by Commissioner Stokes, seconded
by Commissioner Bullard, to approve the budget amendment as presented. Upon roll call, all
Commissioners voted aye. Motion carried.

3. Request approval of a Resolution in support of Sun ‘n Lake’s attempts to acquire

property for a proposed corridor road from State Road 70 to State Road 64
County Administrator, Carl Cool, presented the Resolution from the Sun’n Lake Improvement
District, requesting the Board’s support in their efforts to preserve a north-south corridor through
Sun’n Lakes that would connect to Avon Park Estates. The District is trying to work out some land
swaps with The Nature Conservancy, who has been buying lots in the area, but The Nature
Conservancy is reluctant to do any land swaps without support from local government. Mick Grosh,
Director of Development for Sun’n Lakes Improvement District, stated the Resolution is needed to
take to the Governor’s Cabinet. Commissioner Stewart expressed her support of the Resolution, but
suggested that the Board postpone taking action on it until the Long Range Transportation Plan is
presented to the Board at next weeks’ meeting. Commissioner Stokes made a motion to approve the
Resolution as presented. Motion died for lack of a second. Motion by Commissioner Bullard,
seconded by Commissioner Stokes, authorizing the County Administrator to meet with The Nature
Conservancy and relay the Board’s support of the preservation of an easement for the corridor, and
amend the Resolution, adding language stating that the corridor is included as a part of the County’s

Long Range Transportation Plan. Upon roll call, all Commissioners voted aye. Motion carried.

4. Presentation of Environmental Impact Statement for Navy Air-To-Ground
Training Avon Park Air Force Range

County Administrator, Carl Cool, presented a portion of the Executive Summary from the United
States Department of the Navy, regarding the proposed change of the operations at the Avon Park Air
Force Range. The changes involve the U.S. Navy coming over and dropping some live high explosive
bombs at the range for training purposes. Several hearings have been held so far, as to how important
this issue is to national security. Another public hearing is scheduled for March 2, 2005 at 7 P.M. at
the Agri-Civic Center. The Executive Summary lists six (6) alternatives that the Navy is considering
for the Avon Park Range. Commissioner Bullard expressed concerns about potential environmental
and economic impacts and safety for the citizens of Highlands County. He suggested Staff take a
closer look at the Executive Summary, and encouraged the citizens to attend the public hearings and
voice their questions and concerns. Ray Napper and Hank Kowalski expressed concerns about the
environmental impacts and safety issues. Mr. Cool stated that Staff will look into issue, and bring it
back for further discussion at next week’s Board meeting.
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5. Fair Board request
County Administrator, Carl Cool, presented a request from the Highlands County Fair Board to have
the County use one of their water trucks to spray down the dirt inside the fairgrounds to help control
the dust problem. Motion by Commissioner Stokes, seconded by Commissioner Bullard, to approve
the request as stated. Upon roll call, all Commissioners voted aye. Motion carried.

6. Humane Society request
Carl Cool presented a request from the Humane Society, for two (2) loads of shell to be dropped off
and spread in their unpaved parking lot while County crews are working on Airport Road. Motion by
Commissioner Stokes, seconded by Commissioner Bullard to approve the request as stated. Upon roll
call, all Commissioners voted aye. Motion carried.

7. CITIZENS NOT ON AGENDA
Ray Napper spoke about emergency planning for the County.

8. COMMISSIONERS
No reports.

9. ADJOURN
The meeting adjourned at 12:03 P.M.

Chairperson

Attest:

Clerk
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REGULAR MEETING OF THE BOARD FEBRUARY 22, 2005

1. The meeting was called to order at 9:00 A.M. in the Board of County Commission Chambers at
600 S. Commerce Ave., Sebring, Florida, with the following members present:

Andrew Jackson Carl Cool

Bob Bullard J Ross Macbeth
C Guy Maxcy Bob Jamison
Edgar Stokes Jodi Giguere

Barbara Stewart

2. Invocation and Pledge of Allegiance
The meeting opened with a prayer by Commissioner Guy Maxcy. The Pledge of Allegiance was led

by Commissioner Barbara Stewart.
3. ANNOUNCEMENTS

A. Clerk
No report.

B. Upcoming County meetings were presented into the record by County Administrator, Carl
Cool. Additional meetings were announced for the benefit of the public.

4.  CONSENT AGENDA
Motion by Commissioner Bullard, seconded by Commissioner Maxcy, to approve agenda as listed.

The motion carried unanimously.

A. Request approval to pay all duly authorized bills and employee benefits February 22,

2005
General.......oo o 1,953,008.88
County Transportation Trust..............ccvvvieieinnannnn, 16,748.31
E911 Operations FUuNd..........ccovvviiiieiii i 3,163.58
Legal Aid......cooii e 0000.3,227.48
Local Govt InfraSurtax..........ccovvveiiiiiiiiiiiiienns 309,636.48
CoUNt TECN. et e e 787.39
SOlAd WaASEe. ..o 41,784.67
Placid Utilities..........oovvvii i eeeee 0. 0.3,302.09
Risk Retention Fund............coovvviiiiii e 02919019
Employee Benefit Fund................oooii i, 800.00

B. Request approval of new position — Code Enforcement Clerk. See SMB 46 Page 178.
C. Request approval of Satisfaction of Mortgage for William E. Angus. See Satisfaction

file.
D. Request approval of Satisfaction of Mortgage for Michael E. Singletary. See

Satisfaction file.
E. Request approval of Satisfaction of Mortgage for Dawn Evelyn Rogers. See

Satisfaction file.
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F. Request approval of Satisfaction of Mortgage for Michael D. Foxx. See Satisfaction
file.

G. Request approval of Satisfaction of Mortgage for Alexis Susan Reyes McCarthy &
Peter J. McCarthy. See Satisfaction file.

H. Request approval of Law Enforcement Housing Agreement — Windy Point Park. See

file for copy.

Request approval of transfer or sale of tax certificates per attached lists for Perez.

See SMB 46 Page 179.

J.  Request approval of transfer or sale of tax certificates per attached lists for Smith and
Randolph. See SMB 46 Page 180.

K. Request approval of Notice of Nuisance on CE 05010078, 6116 3" Ave. E., Sebring.
See Subdivision file.

L. Request approval of Resolution & Budget Amendment #04-05-118. See Res. Book 17
Page 263.

5. PUBLIC HEARING: Requesting a Notice of Lien on Case #CE 0406-0065, 4619 High
Avenue, Sebring
Code Enforcement Officer, Tommy Turnbull, stated he would like to postpone placing a lien on this
property at this time, due to the property owner agreeing to pay the administrative cost and title search
fee, and have the property cleaned up. He requested thirty (30) days to give the property owner time to
clean up the property. If the property owner does not pay the administrative cost and title search fee,
he is prepared to bring back a request to the Board to place a lien on the property. The Board agreed to
postpone placing a lien on the property, and give the property owner thirty (30) days to clean up the

property.

6. PUBLIC HEARING: Public Hearing on Lien Notice Code Case #CE0410-0074

Code Enforcement Officer, Eddie Conklin, presented a request to release the nuisance and place a lien
on the property located at 1579 Spring Lake in Sylvan Shores, Lake Placid. Motion by Commissioner
Bullard, seconded by Commissioner Maxcy, to approve the request as stated. Upon roll call, all
Commissioners voted aye. Motion carried. See Subdivision file.

7.  PUBLIC HEARING: Public Hearing requesting Notice of Lien on CE 04040059, 3637
Godwin Road

Code Enforcement Officer, April Hartseil, presented a request to place a lien on the property located at

3637 Godwin Road in Lorida. Motion by Commissioner Stewart, seconded by Commissioner Bullard,

to approve the request as stated. Upon roll call, all Commissioners voted aye. Motion carried. See

Subdivision file.

8. PUBLIC HEARING: CONSIDERATION OF A RESOLUTION TO VACATE A
STORMWATER RETENTION AREA AS FOLLOWS: COMMENCE AT THE MOST
WESTERLY CORNER OF TRACT B, GOLF HAMMOCK UNIT V, ACCORDING TO
THE PLAT THEREOF AS RECORDED IN PLAT BOOK 14, PAGE 79 OF THE PUBLIC
RECORDS OF HIGHLANDS COUNTY, FLORIDA; THENCE ALONG THE
SOUTHEASTERLY RIGHT-OF-WAY LINE OF LOST BALL DRIVE, SAID LINE
BEING A CURVE CONCAVE TO THE NORTHWEST AND HAVING FOR ITS
ELEMENTS A RADIUS OF 175.00 FEET, CENTRAL ANGLE OF 23°53°44°, CHORD
BEARING OF N78°03°08°E, CHORD LENGTH OF 72.46 FEET ALONG THE ARC FOR
72.98 FEET TO THE POINT OF BEGINNING; THENCE CONTINUE ALONG SAID
CURVE HAVING ITS ELEMENTS A RADIUS OF 175.00 FEET, CENTRAL ANGLE OF
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36°06°16°, ALONG THE ARC FOR 110.27 FEET; THENCE N30°00°00°E FOR 147.27
FEET; THENCE EAST FOR 45.00 FEET; THENCE SOUTH FOR 200.00 FEET;
THENCE WEST FOR 199.28 FEET (PLAT) OR 199.37 FEET (CALC) TO THE POINT
OF BEGINNING. CONTAINING 21,346 SQUARE FEET, OR 0.490 ACRES.
County Engineer, Ramon Gavarrete, presented the request. Motion by Commissioner Maxcy,
seconded by Commissioner Stokes, to adopt the resolution, vacating the stormwater retention area as
presented. Upon roll call, all Commissioners voted aye. Motion carried. See Res. Book 17 Page 264.

9. PUBLIC HEARING: To consider Contract for Sale and Purchase Agreement for 1118
Lake Sebring Drive, Sebring, also known as Lake Sebring Sheet 1 PB 2-PG 12 Lot 4 Block
301 Per OR 495-PG 915
Engineering Services Manager, Jennifer Good, presented the request. County Engineer, Ramon
Gavarrete, stated that the lot is needed to maintain a drainage canal that runs through the property. Ms.
Good stated that two appraisals were done on the property, the first based on “as is” condition, with the
drainage canal included, and the second, with an extraordinary assumption, that the ditch did not exist
on the property. The property owner is asking $84,500, which is 30% above the highest appraised
value. Commissioner Bullard made a motion to offer the property owner $65,000, the highest
appraised value, adding that if the owner refused the offer, then the County will take no further action
on the lot. Commissioner Stokes seconded the motion. Mr. Gavarrete stated that at least part of the
ditch was on the lot when the property owner purchased it in 1975. He added that the adjacent
property owner filled in part of the ditch during construction of a house. This caused drainage
problems, and Road & Bridge had to dig out the ditch to correct the problem. Commissioner Maxcy
expressed concern about unanswered legal questions, adding that he would like a little more time to
allow the Board Attorney to study the issue. Commissioner Stokes stated he could no longer support
the motion, adding he did not feel the County should pay the higher appraised value for the lot, since
the ditch was there when the property owner purchased it. Commissioner Stewart made a motion to
amend the original motion, and offer the property owner $30,000, the original appraised value, for the
lot. Commissioner Stokes seconded the motion as amended. Upon roll call of the motion to amend,
Commissioners Stewart, Stokes, and Jackson voted aye. Commissioners Maxcy and Bullard voted
nay. Motion carried. Commissioner Bullard made a motion to table the action until a later date, upon
receipt of more information. Commissioner Stewart seconded the motion to table. Upon roll call of
the motion to table, all Commissioners voted aye. Motion carried.

Break 10:05 - 10:15 A.M.

10. PUBLIC HEARING: Two (2) zoning changes, one (1) small scale plan amendment, and
Amendments to Chapter 12 (Merger of the LDR’s into Chapter 12) are on the Board of County
Commissioners’ Agenda for February 22, 2005. The agenda items were heard by the Planning
and Zoning Commission and the Local Planning Agency on February 8, 2005.

Proof of Publication for the following hearings were entered into the record. See SMB 46 Page 181.

NEW BUSINESS: HEARING #1773 - MARJORIE K. BRETSNYDER REVOCABLE
TRUST, JOHN A. BRETSNYDER & MARJORIE K. BRETSNYDER
The Parcel is located at 573 Holmes Avenue, Lake Placid, Florida, and abbreviated legal as
follows: An approximate 4.25 acres located in Sec. 8, Twp. 37S, 30E, Highlands County,
Florida.
Requesting a zoning change from AU (Agricultural) to EU (Estate district). Applicant desires to
construct a single family dwelling.
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Development Services Director, Jim Polatty, presented the request. Motion by Commissioner Bullard,
seconded by Commissioner Stewart, in accordance wit the recommendations of the P&Z, move to
approve and adopt by Resolution P&Z 1773, changing the zoning atlas for 4.25 acres from AU
(Agricultural district) to EU (Estate district), referencing the mandatory findings and becoming
effective as provided by law. Upon roll call, all Commissioners voted aye. Motion carried. See Res.
Book 17 Page 265.

HEARING #1774 - CORONADO CUSTOM HOMES, INC. AND ATLANTIC
INDUSTRIES - C/O RICK WHIDDEN
Approximately 6.11 acres located East of U.S. 27 South and North of Le Club Drive, Lake
Placid, Florida, and abbreviated legal as follows: Approximately 6.11 acres located in Secs. 20
& 21, Twp. 37S, Rge. 30E, Highlands County, Florida.
Requesting a zoning change from R-3 FUD (Multiple Dwelling district with a Flexible Unit
Development) to R-3 FUD (Multiple Dwelling district with a Flexible Unit Development). Applicant
desires to construct a condo community.

Development Services Director, Jim Polatty, presented the request. He stated that the applicant would
like to amend Condition #3, to add a clubhouse. Rick Whidden, representing the applicant, briefly
explained the request. Commissioner Stewart expressed concerns about setbacks and the absence of
buffers on the north end of the property. Motion by Commissioner Stokes, seconded by Commissioner
Maxcy, in accordance with the recommendations of the P&Z, move to approve and adopt by
Resolution P&Z 1774 changing the Zoning Atlas for 6.11 acres from R-3 FUD (Multiple Family
district with Flexible Unit Development) to R-3 FUD (Multiple Family district with Flexible Unit
Development), conditioned upon the provisions of central water and sewer being provided, and
amending condition #3 to include a clubhouse, and referencing the mandatory findings and becoming
effective as provided by law. Upon roll call, all Commissioners voted aye. Motion carried. See Res.
Book 17 Page 266.

HEARING #CPA-05-327SS - AMVETS BRUCE L. SIMPSON POST 21, INC. - C/O
DONALD ELLIOTT
Lying on the South side of U.S. 98, approximately 550 feet East from the intersection of C.R.
17 South and U.S. 98, and legally described as follows: Lots 2 and 3, Block 1, Suburbia
Subdivision as recorded in P.B. 12, PG. 49 of the Public Records of Highlands County,
Florida.
Requesting a small scale plan amendment from (Agriculture) to (Commercial). Applicant desires
mini-warehouses.

Development Services Director, Jim Polatty, presented the request. Motion by Commissioner Maxcy,
seconded by Commissioner Stokes, in accordance with the recommendations of the P&Z, move to
approve and adopt by Ordinance CPA-05-327SS changing the Future Land Use Map for 1.4 acres from
Agriculture to Commercial, referencing the mandatory findings and transmitting to the Florida
Department of Community Affairs (FDCA) for their compliance determination, and upon the small
scale amendment becoming effective as provided by law. Commissioner Stewart made a motion to
amend the original motion, adding a condition, requiring a transitional protective landscape buffer on
the property. Commissioner Bullard seconded the amendment. Upon roll call of the amendment, all
Commissioners voted aye. Motion carried. Upon roll call on the original motion as amended, all
Commissioners voted aye. Motion carried.
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PUBLIC HEARING: Amendments to Chapter 12 (Merger of the LDR’s into Chapter 12).

Request: Hold first public hearing and consider input into the 3 Ordinances, including the “White”
pages (inside the notebook), the “Green” Ordinance, and “Gray” Ordinance. The only required action
is to set the second public hearing for March 8, 2005.

Development Services Director, Jim Polatty, stated the purpose of this public hearing is to consider
three (3) ordinances, which include completion of the merger of the LDR’s into Chapter 12 of the
Code of Ordinances, adoption of amendments for the zoning code, and adoption of other zoning
amendments approved by the P&Z. He briefly explained the three ordinances and P&Z’s
recommendations. P&Z is recommending the Board set the second public hearing for March 8, 2005.
Commissioner Bullard suggested setting a date to hold a workshop to discuss these issues further, then
hold the second public hearing. Mr. Polatty stated a workshop could be held on March 8", and the
public hearing at the end of March. The Board agreed to hold a workshop on March 8, 2005, and wait
to set the public hearing until after the workshop.

11. ACTION:
Motion by Commissioner Stokes, seconded by Commissioner Maxcy, to set action agenda as listed.
The motion carried unanimously.

A. Development Services Director: Presentation of Long Range Transportation Plan
Development Services Director, Jim Polatty, presented a recommendation from the Long Range
Transportation Committee, to approve the three (3) maps presented by the Florida Department of
Transportation (FDOT) and CH2M Hill Engineering. Richard Oujevolk, from FDOT District 1, gave a
brief synopsis of the Long Range Transportation Plan. Tom Ross, of CH2M Hill, presented the
“Thoroughfare” map, the “Needs” map, and the “Highest Priority Needs” map, pointing out the needs
that were identified during the study and the costs associated with the projects. Commissioner Jackson
suggested adding the Sun’n Lakes corridor road to the “Highest Priority Needs” map. At the request of
the Town of Lake Placid, Commissioner Bullard made the following suggestions: (1) That the Daffodil
Street extension be included in the “Highest Priority Needs” map; and (2) That West Interlake Blvd be
included in the “Needs” map as improved to 3 lanes. He also recommended including on the “Needs”
Map, the six-laning of U.S. 27 south to S.R. 70. He did not recommend including the connection road
between Sylvan Shores and Highlands Park Estates. Motion by Commissioner Bullard, seconded by
Commissioner Stewart, to endorse, as amended today, the Long Range Transportation Plan proposed
“Thoroughfare” Map, the “Needs” Map, and the “Highest Priority Needs” Map as the plan currently
best able to foster an efficient and coordinated transportation highway system for the County. Upon
roll call, all Commissioners voted aye. Motion carried.

B. Housing Coordinator: Request approval of a Resolution of participation in the HOME
Consortia

Housing Coordinator, Penny Phillippi, presented the request. Lynn Topel, Executive Director of
FHREDI, spoke in support of the request. Louise England, Highlands County EDC, urged the Board
to support the program. Motion by Commissioner Stokes, seconded by Commissioner Maxcy, to
approve the Resolution that indicates willingness to participate in the HOME Consortia and to provide
a portion of the “Buy-In”, and participate with the five contiguous Counties in sending a Letter of
Intent to HUD. Upon roll call, all Commissioners voted aye. Motion carried. See Res. Book 17 Page
267.

C. County Administrator:
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1. Request approval of Resolution & budget amendment 04-05-124 increasing Fund
151 Reserve for Contingency and appropriation of grant funds for Windy Point
Park
County Administrator, Carl Cool, presented the request. Motion by Commissioner Bullard, seconded
by Commissioner Maxcy, to approve the Resolution and budget amendment, allocating grant funds for
Windy Point Park. Upon roll call, all Commissioners voted aye. Motion carried. See Res. Book 17
Page 268.

2. Request approval of Consultant Service Agreement #96 with Chastain Skillman for

engineering work for a grant application on CR-621, and Budget Amendment 04-05-

120
County Administrator, Carl Cool, presented the request. Commissioner Stewart stated she was aware
of other projects that have also applied for the same grant funds from DCA. County Engineer, Ramon
Gavarrete, stated that Emergency Management has also applied for a grant from DCA to retrofit the
Agri-Civic Center to become a hurricane shelter. DCA is estimating that Highlands County will get
$2.4 million in grant funds, with a 12.5 % match coming from the State and another 12.5% match that
will have to come from the County. Because Highlands County has been designated a county of
critical economic concern, a request for a waiver of the match was sent in by the County Administrator
after the hurricanes. When the grant is awarded, it will be up to the Board to prioritize which project
will come first. Motion by Commissioner Stokes, seconded by Commissioner Bullard, to approve the
Consultant Service Agreement with Chastain Skillman, for engineering work on a grant application to
DCA to propose improvements to C.R 621 in Lake Placid, and approval of the corresponding budget
amendment. Upon roll call, all Commissioners voted aye. Motion carried. See file for copy.

3. Request approval of Resolution in support of Sun ‘n Lakes’ lots swap with the State
of Florida

County Administrator, Carl Cool, presented the Resolution for approval. Commissioner Bullard
proposed an amendment to the Resolution, that the corridor is a part of the County’s adopted Long
Range Transportation Plan, and more specifically, the “Highest Priority Needs” Map.
Motion by Commissioner Bullard, seconded by Commissioner Stokes, to approve the Resolution, as
amended, in support of the Sun’n Lakes lots swap with the State of Florida. Upon roll call, all
Commissioners voted aye. Motion carried. See Res. Book 17 Page 269.

12. COMMISSIONERS
Commissioner Bullard reminded the public that the ribbon cutting for the Windy Point Park is today at
2P.M.

13. ADJOURN
The meeting adjourned at 12:57 P.M.

Chairperson

Attest:

Clerk
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REGULAR MEETING OF THE BOARD MARCH 1, 2005

1. The meeting was called to order at 9:00 A.M. in the Board of County Commission Chambers at
600 S. Commerce Ave., Sebring, Florida, with the following members present:

Andrew Jackson Carl Cool

Bob Bullard J Ross Macbeth
C Guy Maxcy Bob Jamison
Edgar Stokes Jodi Giguere

Barbara Stewart

2. Invocation and Pledge of Allegiance
The meeting opened with a prayer by Commissioner Edgar Stokes. The Pledge of Allegiance was led
by Russell Hyatt, Retired U.S. Air Force.

3. Call for “Citizens not on the agenda” forms to be turned in
4.  ANNOUNCEMENTS

A. Clerk
Deputy Clerk, Bob Jamison, presented a Weekly Report of Court Services for week ended February
25, 2005 as provided by the Highlands County Clerk of Courts, L.E. “Luke” Brooker. See SMB 46
Page 182.

B. Upcoming County meetings were presented into the record by County Administrator, Carl
Cool. Additional meetings were announced for the benefit of the public.

5. CONSENT AGENDA
Motion by Commissioner Maxcy, seconded by Commissioner Stokes, to approve agenda as amended,
removing Item 5-H, to be placed on action agenda. The motion carried unanimously.

A. Request approval to pay all duly authorized bills and employee benefits March 1,

2005
General ... 1,654,458.03
County Transportation TruSt ..........ccccvvvieiieiie e iiieiiennns 11,091.46
E911 Operations FUuNd .. .......ovviiiiiiiii e 32.87
Local Govt INnfra SurtaxX........ooovvve i, 56,801.76
Tourist Dev Trust FUNd..........cooiii e e, 81.67
Affordable HOUSING ASST.......coouiiiiee e 70.00
SolidWaste........cooovviii e e 2200.34,154.35
Placid UtIHEIES.....c.oveiiie i e ee 00000, 6,837.21
Highway Park Utility..................coooeeiiii ... 154,04
Risk Retention FUNd....... ...t e e 06
Employee Benefit Fund ....................cccoiiiiiieeeeene a0 0. 3,001.53

Request approval of minutes of the February 1, and 8, 2005 board meetings

Request approval of Satisfaction of Mortgage for Alana Ludt. See Satisfaction file.
Request approval of Satisfaction of Mortgage for Wayne B. & Andrea M. Rivello. See
Satisfaction file.

OCOw
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E. Request approval of Satisfaction of Mortgage for Joseph & Mileivi Santiago. See
Satisfaction file.

F. Request approval of transfer or sale of tax certificates for Highlands Enterprises, Inc.,
per attached lists. See SMB 46 Page 183.

G. Accept into the record the Salvation Army Audit for Fiscal Period 10/01/03-09/30/04.
See file for copy.

I.  Request approval of Mutual Aid from Seminole Tribe Emergency Service. See EMS
file.

J.  Presentation of monthly summary of funds collected per Florida Statute 318.18, and
Ordinance No. 03-04-23. See file for copy.

K. Presentation of quarterly summary of funds collected per Florida Statute 318.18, and
Ordinance No. 03-04-23. See file for copy.

L. Request approval of Budget Amendment 04-05-122

M. Request approval of Budget Amendment 04-05-128

N. Request approval of Resolution & Budget Amendment 04-05-123. See Res. Book 18

Page 1.
O. Request approval of Resolution & Budget Amendment 04-05-129. See Res. Book 18
Page 2.
6. ACTION

Motion by Commissioner Stokes, seconded by Commissioner Bullard, to set action agenda as
amended. The motion carried unanimously.

A. Coordinator, Keep Highlands County Beautiful, Inc.: Request approval of a
Resolution in support of the Great American Clean Up

Mike Eisenhart, Coordinator for Keep Highlands County Beautiful, Inc., presented the resolution for
approval, and read it into the record. Motion by Commissioner Stokes, seconded by Commissioner
Maxcy, to approve the Resolution, proclaiming March through May, 2005 as the Great American
Clean Up in Highlands County. Commissioner Bullard commended Mr. Eisenhart on the great work
that he does. He added that with the increasing littering problem, he would like to hold a workshop
designated to littering and clean up of illegal dumping that is occurring in Highlands County. Gabriel
Reed spoke in support of the Resolution, and expressed his agreement with Commissioner Bullards’
comments. Upon roll call, all Commissioners voted aye. Motion carried. County Administrator, Carl
Cool, stated that a workshop could be scheduled for April 12, 2005. See Res. Book 18 Page 3.

B. Mr. Jeffrey Cowell, Owner, GHC Motorsports: Discussion of off-road vehicle usage,
and request for land to be set aside for their use

Jeffrey Cowell, owner of GHC Motorsports in Lake Placid, came before the Board to discuss the need
for an off road riding area in Highlands County, specifically for All Terrain Vehicles and dirt bikes.
He presented a petition, with over 300 signatures, from people in support of having a legal riding area.
He suggested tapping into the Off Road Vehicle Fund that the State collects on the sale of every off
road vehicle, statewide. Commissioner Bullard stated that he spoke to Mr. Cowell several months ago,
and at that time, he asked Staff to research the issue, and look in the County Parks Department land
inventory for available parcels of land for this use. They also checked with the State Parks System,
Fish & Wildlife Conservation Commission, Southwest Florida Water Management District, and the
South Florida Water Management District. So far, no suitable lands have been located. County
Administrator, Carl Cool, stated he spoke with representatives from SFWMD, and they suggested
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local riders form a riding club, to show unity and responsibility. Mark Ross and Scott Pierce spoke in
support of having a designated legal riding area. Theresa Williams stated the need for more
information and public education on the usage of the vehicles. Mr. Cool stated that he would meet
with Mr. Cowell and other members of public present, and try to develop a plan for possibly forming a
riding club, and approaching SFWMD for available lands.

C. Director of General Services/Purchasing:

1. Request approval to declare attached lists of County property as Surplus, waive
the two-step disposal process, and approve request of transfer of County Surplus
to indicated “Other Agencies and Non-profits”

Director of General Services/Purchasing, Gerald Secory, presented the request. Motion by
Commissioner Stokes, seconded by Commissioner Maxcy, to declare the lists of indicated County
property as surplus, waive the two-step disposal process, and approve the request of transfer of County
Surplus to indicated Other Agencies and Non-profits. Upon roll Call, all Commissioners voted aye.
Motion carried. See SMB 46 Page 184.

2. Request approval of a Proclamation recognizing “Purchasing Month, March
2005”
Director of General Services/Purchasing, Gerald Secory, presented the Proclamation for approval, and
read it into the record. Motion by Commissioner Stokes, seconded by Commissioner Bullard, to
approve the Proclamation, recognizing March 2005 as Purchasing Month in Highlands County. Upon
roll call, all Commissioners voted aye. Motion carried. See Res. Book 18 Page 4.

D. Director of General Services/Purchasing & Director of Emergency Medical Services:
Request approval to waive the Board’s Adopted Bid process and approve the attached
Contract between the County and Advanced Data Processing, Inc.
Director of General Services/Purchasing, Gerald Secory, presented the request. EMS Director, Rick
Weigand, recommended approval of the request. Commissioner Maxcy inquired about the Clerk’s
position on this. Senior Director of Business Services, Bob Jamison, stated that the County has a
comfortable level of sustained performance by ADP. He added he spoke with the County
Administrator before the research began, and recommended that research be done among other
counties in Florida before deciding whether to recommend to the Board to extend the contract of go to
the bid process. Motion by Commissioner Stokes, seconded by Commissioner Maxcy, to waive the
Board’s Adopted Bid process and approve a new 3-year contract with Advanced Data Processing, Inc.
Upon roll call, all Commissioners voted aye. Motion carried. See file for copy.

E. County Administrator:
1. Request approval of Budget Amendment 04-05-119 decreasing fund 005 Reserve
for Contingency
County Administrator, Carl Cool, presented the request. Motion by Commissioner Maxcy, seconded
by Commissioner Stokes, to approve the budget amendment as presented. Upon roll call, all
Commissioners voted aye. Motion carried.

2. Discussion on Navy Air-to Ground Training at Avon Park Air Force Range
County Administrator, Carl Cool, stated the issue is being brought before the Board again to hear
additional comments and concerns from the Board and the public, and to receive additional
information from members of the military. He introduced Jim Brantley, Media Resource Officer for
the U.S. Navy, Captain Kelly Barager, fighter pilot for the Navy, also in charge of all live training and
all ranges in the continental United States, and Jim Casey, a contractor with the Navy, who is helping
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draft the Environmental Impact Statement from the Navy. Commissioner Bullard expressed his
concerns about the potential environmental impacts the live bombing will have on the County. He
also questioned the effects it might have on recreation in and around the range, such as hunting and
fishing. Jim Casey stated that they intend to go into the range, immediately following exercise
completion, and clean up any ordnance that fails to detonate, as well as all debris from the bombings.
All debris will be cleaned up within seven (7) days after exercise completion. Captain Barager stated
they are being required to submit a biological assessment to the Fish and Wildlife Service.
Commissioner Stewart also expressed concerns about environmental impacts, and noise levels.
Captain Barager stated that the noise level will be no louder than what is currently being heard from
the range, and they are not allowed to drop any bombs after 11 P.M. Commissioner Maxcy inquired
about the clean up of potential air pollutants, and the effects on hunting and timber operations that take
place on the range. Jim Casey stated that most air pollutants vaporize relatively quickly. Captain
Barager stated that hunting restrictions will be up to the Avon Park Range Commander, and how much
hunting, if any, he will allow while training is taking place. He added that the biggest economic
benefit this training will have is the additional war fighting capability to this facility, as well as the
value it will add to the military as they try to accomplish their missions. He concluded, saying they
are looking forward to giving their presentations to the public, and hearing the comments and concerns
from the public. See file for copy.

Break 11:05-11:20 A.M.

3. Request approval to set May 10, 2005, as the special election date for a % cent sales
tax referendum for the Highlands County School Board
County Administrator, Carl Cool, presented the request from the Highlands County School Board.
Motion by Commissioner Maxcy, seconded by Commissioner Bullard, to approve setting the date of
May 10, 2005 as the special election date for the %2 cent sales tax referendum for the Highlands
County School Board. Upon roll call, all Commissioners voted aye. Motion carried. See SMB 46
Page 185.

4. Request approval to release Declaration of Unity of Title Agreement by Mr. Gary
Watkins

County Administrator, Carl Cool, presented the request. Commissioner Stewart suggested some minor
language changes, so as not to create a non-conforming lot. Board Attorney, Ross Macbeth, suggested
postponing action on this issue until next week, to allow time to review a plat map on the property, and
revise the language. Commissioner Jackson questioned if time is an issue for this. Gary Watkins,
property owner, stated he would like to move forward with this, in order to begin the permitting
process to build a single family home on the property. Zoning Supervisor, Gary Lower, stated only
one lot is being released from the Unity of Title. Mr. Macbeth read the proposed revisions to the
release. Motion by Commissioner Stewart, seconded by Commissioner Bullard, to approve the
release of the Declaration of Unity of Title Agreement, as amended. Upon roll call, all Commissioners
voted aye. Motion carried. See Subdivision file.

5. Discussion of Memorandum of Understanding between South Florida Water
Management District and Southwest Florida Water Management District
concerning Transfer of Portions of Highlands County into the South Florida
Water Management District

County Administrator, Carl Cool, presented a draft Memorandum of Understanding between SFWMD
and SWFWMD. He stated both districts are in agreement with it, and are prepared to take it to their
respective governing boards if the County Commission is in agreement with it and feels it is
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appropriate for the County. Staffs from both districts will be available to attend a workshop next
week. All Commissioners were in agreement with scheduling a workshop for next weeks’ meeting.

F. Board Attorney: Request approval of Final Plat Recording — The Grove on Lake
Francis
Board Attorney, Ross Macbeth, presented the request for the Board’s consideration. Rob Livingston,
representing the applicant, spoke in support of the final plat recording. Motion by Commissioner
Maxcy, seconded by Commissioner Bullard, to approve the Final Plat Recording for The Grove on
Lake Francis, and signing and recording of the conservation easement. Upon roll call, all
Commissioners voted aye. Motion carried.

7. CITIZENS NOT ON AGENDA
No participants.

8. COMMISSIONERS
Commissioner Stewart stated she will be having her first District I meeting on March 9", and Mike
Eisenhart will be the feature speaker, talking about the Great American Clean-Up.

ADJOURN
The meeting adjourned at 12:00 P.M.

Chairperson

Attest:

Clerk
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REGULAR MEETING OF THE BOARD MARCH 8, 2005

1. The meeting was called to order at 9:00 A.M. in the Board of County Commission Chambers at
600 S. Commerce Ave., Sebring, Florida, with the following members present:

Andrew Jackson Carl Cool

Bob Bullard J Ross Macbeth
C Guy Maxcy Bob Jamison
Edgar Stokes Jodi Giguere

Barbara Stewart

2. Invocation and Pledge of Allegiance
The meeting opened with a prayer by County Administrator, Carl Cool. The Pledge of Allegiance was
led by Board Attorney, Ross Macbeth.

3. ANNOUNCEMENTS

A. Clerk
Deputy Clerk, Bob Jamison, presented a report of Business Services for the Month of February and a
Weekly Report of Court Services for week ended March 4, 2005 as provided by the Highlands County
Clerk of Courts, L.E. “Luke” Brooker. See SMB 46 Page 186.

B. Upcoming County meetings were presented into the record by County Administrator, Carl
Cool. Additional meetings were announced for the benefit of the public.

4, CONSENT AGENDA
Motion by Commissioner Stokes, seconded by Commissioner Maxcy, to approve agenda as listed.
The motion carried unanimously.

A. Request approval to pay all duly authorized bills and employee benefits March 8,

2005
GeNEral ... 866,653.85
County Transportation Trust ..........c.ccoeviiivineiinnnnnn. 9,367.63
E911 Operations FUNd............cccoe i iii e 90.13
Local Govt Infra SurtaxX..........ovveiiiiiiiiii i 72,212.66
Tourist Dev Trust Fund...........ccooviiiiiiiii i 1,731.96
Affordable HOUSING ASSt.......cooviiiiie e e 64.62
HCISSRB Construction Fund.............cooviii i 2,804.00
SOlIdWaASEe ... e 276,155,652
Placid Utilities ..........ccovviiiiiiiiii i 2. 11,941.10
Highway Park Utility ..o 1,069.20
Risk Retention FUNd ..........coooiiiiiii e e 4.44
Employee Benefit Fund ..., 13.32
B. Request approval of a Release of Notice of Nuisance, CE 04060065. See Subdivision
file.
C. Request approval of Satisfaction of Mortgage for Timothy V. Manus. See Satisfaction
file.
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D. Request approval of Satisfaction of Mortgage for Jerry L. Smith & Alida Marlene
Smith. See Satisfaction file.

E. Request approval of the transfer or sale of tax certificates for Jackson per attached
list. See SMB 46 Page 187.

F. Request approval of the transfer or sale of tax certificates for McKee per attached
lists. See SMB 46 Page 188.

G. Request for approval of Resolution authorizing the execution of Agreement with Banc
of America Leasing & Capital authorizing lease of a landfill compactor; authorizing
the execution of such other documents as may be necessary to complete the
transactions. See Res. Book 18 Page 5.

H. Request approval of Budget Amendment 04-05-130

Request approval of Resolutions & Budget Amendments 04-05-132 & 133. See Res.

Book 18 Page 6.

J.  Request approval of Declaration of Unity of Title Agreement and Release of Unity of
Title Agreement for Margaret T. Covey. See Subdivision file.

5. WORKSHOP: Presentation of Economic Impact Study for Lake Istokpoga

Vicki Pontius, Parks & Recreation Director, gave a brief outline of the Economic Impact Report done
on Lake Istokpoga. The report resulted from a study done on the Lake, conducted in partnership with
Florida State University, the Florida Department of Environmental Protection (DEP) and the Florida
Fish and Wildlife Conservation Commission (FFWCC). Jeff Sharpe, Environmental Administrator for
DEP, gave a presentation on Florida’s Aquatic Plant Management Program, focusing specifically on
the control of hydrilla and other aquatic plants that affect Lake Istokpoga. Tom Champeau, Southwest
Regional Fisheries Administrator for FFWCC, gave a presentation on the effects of hydrilla on the fish
population of the lake. Commissioner Bullard expressed concern about the future of the lake. Hilary
Swain, Director of Archbold Biological Center, commented on the amount of invasive exotic plants
being salvaged on the tussock islands. See SMB 46 Page 189.

6. WORKSHOP: Workshop on proposed Memorandum of Agreement between South
Florida Water Management District and Southwest Florida Water Management District
concerning transfer of portions of Highlands County into the South Florida Water
Management District

County Administrator, Carl Cool, presented a proposed Memorandum of Understanding Agreement

between South Florida Water Management District (SFWMD) and Southwest Florida Water

Management District (SWFWMD), concerning the transfer of portions of Highlands County into

SFWMD. He commented on a conference call he had yesterday with the Executive Directors of both

districts, to discuss the agreement. Both Directors are ready to recommend the proposal to their

governing boards. Commissioner Bullard expressed concerns about the agreement, and stated that the

County should ask the legislators to withdraw the bill at this time. Ray Royce, Jack Ritchie, Bill

Dwinell, and Don Linton all spoke in favor of withdrawing the bill, but continue work on the issue.

Hilary Swain expressed concerns that the agreement is too narrowly focused. Jim Polatty, speaking

for Louise England of the Economic Development Commission, commented that being in two

management districts causes the costs of permitting to increase. Joe Collins of Lykes Brothers stated
the need for more opportunity to work on the agreement. Commissioner Bullard requested that the

Board instruct our legislators to withdraw the bill at this time, and continue work on an agreement

between the two water management districts that is acceptable and reasonable. Board Attorney, Ross

Macbeth, stated that this is a workshop, but the Board can amend their agenda to include an action

item. Commissioner Stewart made a motion to amend the agenda to include an action item.

Commissioner Stokes seconded the motion. Upon roll call, all Commissioners voted aye. Motion
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carried. Motion by Commissioner Bullard, seconded by Commissioner Stokes, to request that the
legislative delegation withdraw the bills that they have filed on our behalf, transferring the portion of
Highlands County that is now in SWFWMD over to the SFWMD, and further that we continue open
dialogue with both water management districts, with the Governor’s office, and with all stakeholders,
to try to come to a common understanding on this issue. Upon roll call, all Commissioners voted aye.
Motion carried. See SMB 46 Page 190.

Break 10:45-11:10 A.M.

7. WORKSHOP: Amendments to Chapter 12 (Merger of the LDR’s into Chapter 12.
Consider giving input into the 3 Ordinances, including the ""White™ pages (inside the
notebook), the ""Green™ Ordinance, and ""Gray" Ordinance and consider setting April 12
as a second workshop for review of comments given to staff for changes into the three
ordinances. The first public hearing would then be held on April 26 with the second public
hearing on May 3.

Development Services Director, Jim Polatty, stated the three ordinances, completing the merger of the

LDR’s into Chapter 12, are still being reviewed by the Board. He is recommending that the Board

allow Staff to work with the individual commissioners, integrate their suggestions and changes into the

three ordinances, and combine the three into one ordinance to present to the Board at another
workshop on April 12, 2005. At the workshop, the Board can tentatively set public hearing dates for

April 26™ and May 10" for adoption of the ordinance, depending on whether discussions are

completed at the April 12 workshop. The Board was in agreement with settin% another workshop on

April 12", and tentatively setting public hearing dates for April 26" and May 10™.

8. COMMISSIONERS:

Commissioner Stewart reminded the public that the first District 1 meeting will be held tomorrow
morning at the Avon Park Chamber of Commerce. She also reported on the 21% Annual Growth
Management & Environmental Short Course she attended last week.

Commissioner Bullard reported that the Blood Mobile is located out front of the Government Center,
and will be here until 12:00 P.M. today.

9. ADJOURN
The meeting adjourned at 11:18 A.M.

Chairperson

Attest:

Clerk
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REGULAR MEETING OF THE BOARD MARCH 15, 2005

The meeting was called to order at 9:00 A.M. in the Board of County Commission Chambers at
600 S. Commerce Ave., Sebring, Florida, with the following members present:

Andrew Jackson
Bob Bullard

C Guy Maxcy
Edgar Stokes
Barbara Stewart

2. Invocation and Pledge of Allegiance

The meeting opened with a prayer by County Administrator, Carl Cool. The Pledge of Allegiance was

led by Commissioner Guy Maxcy.

Carl Cool

J Ross Macbeth
Bob Jamison
Jodi Giguere

3. Call for “Citizens not on the agenda” forms to be turned in.

4. ANNOUNCEMENTS

A. Clerk
Deputy Clerk, Bob Jamison, presented a Weekly Report of Court Services for week ended March 11,
2005 as provided by the Highlands County Clerk of Courts, L.E. “Luke” Brooker. See SMB 46 Page

191.

Upcoming County meetings were presented into the record by County Administrator, Carl
Additional meetings were announced for the benefit of the public.
Coordinator, Treasa Handley, presented Karen Plante with a plaque, thanking her for her
five years working for the Board. Ms. Plante is leaving to take employment at Florida
Atlantic University. Ms. Handley invited everyone to a going away party for Ms. Plante at

Cool.

11:00 A.M. today.

5. CONSENT AGENDA

Motion by Commissioner Stokes, seconded by Commissioner Maxcy, to approve agenda as amended,

with revisions to Item 5-B and 5-J. The motion carried unanimously.

A.
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Request approval to pay all duly authorized bills and employee benefits March 15,

2005

General ...
County Transportation Trust ...................
E911 Operations Fund...........

Legal Aid ..............

Local Govt Infra Surtax.........
Tourist Dev Trust Fund.........
Affordable Housing Asst........
Fire INSPection .........cooviiiiii e

Court Tech ...........

HCISSRB Construction Fund............ccocveviin.. ..
SOl WASEE ..o e
Placid UtIHtIeS .....oovee e

............................ 180,450.03

eeeennn...36,928.96

.............................. 17,878.29

e 3,227.48

............................ 280,165.88
................................ 1,110.63
............................... 1,666.59

e 33.74
......302.00
..66,249.45
..36,706.68
...5,828.65

Assessment
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Highway Park Utility .............ccooiiiii s 1,757.90
Risk Retention Fund ..o, 331,638.00

B. Request approval of minutes of the board meetings for February 22 (amended), and
March 1, 2005

C. Request approval of Satisfaction of Mortgage for Alicia L. Falls and Mario Vega. See
Satisfaction file.

D. Request approval of Satisfaction of Mortgage for Kevin J. Worth and Joyce H.
Worth. See Satisfaction file.

E. Request approval of transfer or sale of tax certificates for George McKee; Wilton
Ventures, Inc.; and Annie Perez per attached lists. See SMB 46 Page 192.

F. Request approval of equipment trade (Road & Bridge Department). See SMB 46
Page 193.

G. Request to approve recordation of Tanglewood Manufactured Home and RV
Retirement Resort — Phase Three, and to accept Improvement Agreement with
description of escrowed surety

H. Request approval of Addendum to Contract for 1430 S. Highlands Avenue, Sebring,
also known as Golf View Sub PB 1 — PG 100 Lot 6 Less N 45 feet and All Lots 7-8-9
less Road Right of Ways Block 226 extending closing date to May 15, 2005. See file
for copy.

I.  Request approval of the Chastain Skillman, Inc., Consultant Service Authorization
No. 98 for US 27 improvements for Lowe’s — Project number 04057. See file for copy.

J. Request approval of the Community Development Block Grant (CDBG) Contract
with the Department of Community Affairs for the Lowe’s Project (Revised). See file
for copy.

K. Request approval of the appointment of Susie Bishop to the Industrial Development
Authority Board of Directors. See SMB 46 Page 194.

L. Request approval of two Qualified Target Industry Matching Funds Waivers
Resolutions. See Res. Book 18 Page 7.

M. Request approval of a Notice of Nuisance for CE 05010079, 6047 3" Ave. E, Sebring.
See file for copy.

N. Request approval of a Release of Nuisance for CE 0412-0064. See file for copy.

O. Request approval of a Release of Nuisance for CE 0302-0069. See file for copy.

P. Request approval of Budget Amendment 04-05-136; 137

Q. Request approval of Resolution & Budget Amendment 04-05-134; 138; 139. See Res.
Book 18 Page 8.

6. ACTION

Motion by Commissioner Stokes, seconded by Commissioner Maxcy, to set action agenda as
amended, with addition of two items under County Administrator. The motion carried unanimously.

A. Sheriff Susan Benton:
1. Request to expend funds for Confiscated Federal (Forfeiture Fund 170-CC-3106)
Sheriff Susan Benton presented a request to expend funds from the Confiscated Federal Forfeiture
Funds, for the application fee for the Florida Law Enforcement and National Accreditation recognition.
This accreditation program will bring the Sheriff’s Office into compliance with professional law
enforcement agencies, particularly in the State of Florida, and many across the nation, in terms of
standards, policies, and procedures. It will also help us maintain the highest level of professionalism
possible within the agency. Motion by Commissioner Maxcy, seconded by Commissioner Stokes, to
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approve the expenditure of the funds as presented. Upon roll call, all Commissioners voted aye.
Motion carried. See SMB 46 Page 195.

2. Request to approve application for Justice Assistance Grant Funding
Sheriff Susan Benton presented the request for approval to apply for Justice Assistance Grant Funds,
formerly the LLEBG funds, to be used to fund the purchase of equipment needed to complete the
SMART COPS system. The Highlands County Sheriff’s office has been allotted funding in the
amount of $20,856, with a 10% match in the amount of $2,086 being requested from the Board.
Motion by Commissioner Stokes, seconded by Commissioner Stewart, to approve the request as
presented. Upon roll call, all Commissioners voted aye. Motion carried. See SMB 46 Page 196.

B. County Administrator:
1. Request for direction regarding Cleveland Road sidewalks

County Administrator, Carl Cool, stated this issue was brought before the Board last year after requests
were received from the homeowners, asking for the sidewalks to be replaced. Since then, county
crews have been working to remove the broken sidewalks. After meeting with the homeowners,
county staff was unable to find any of them that were willing to pay for the cost to replace the
sidewalks. Staff has estimated the cost for replacement to be approximately $33,000 if done in-house.
Commissioner Maxcy spoke in support of replacing the sidewalks. Motion by Commissioner Bullard,
seconded by Commissioner Stewart, to instruct Staff to continue with the removal of the sidewalks in
the Cleveland Road area that are beyond repair, and replace those with sod. Upon roll call, all
Commissioners voted aye, except Commissioner Maxcy, who voted nay. Motion carried. See SMB
46 Page 197.

2. Request approval of grading at City of Sebring Max Long Ball Fields Complex

County Administrator, Carl Cool, presented a request from Bob Hoffman of the City of Sebring, for
some grading work to be done in the parking lot of Max Long Field. Commissioner Bullard inquired if
there was some way to empower the County Administrator to approve items such as this, to assist the
municipalities, without approval from the Board. Mr. Cool stated a possible solution would be to draft
a proposed resolution for the Board’s consideration. Motion by Commissioner Maxcy, seconded by
Commissioner Stokes, to approve the grading work as requested. Upon roll call, all Commissioners
voted aye. Motion carried. See SMB 46 Page 198.

3. Report on Grant Application for County Road 621

County Administrator, Carl Cool, advised that the Board approved a consulting service agreement with
Chastain Skillman on February 22", to help us put together a grant application for County Road 621.
County Engineer, Ramon Gavarette, and Ron Cauthran from Chastain Skillman have talked with the
federal department that would be reviewing the application. Mr. Gavarette is recommending stopping
all work on this project, because, after further review, it was decided that C.R. 621 is not a good
candidate for the money that we were applying for. As of last Friday, all work on this project has been
stopped.

4. Request approval of Release of Escrow — Hawk’s Landing
County Administrator, Carl Cool, presented the request to approve the release of the bonds for the
Hawk’s Landing Subdivision, now that all improvements have been completed, and the development is
now inside the City of Sebring. Commissioner Bullard inquired if the City of Sebring has signed off
on this issue. Board Attorney, Ross Macbeth, stated the improvement agreement states that the bond is
to be released once all improvements have been constructed, and approved and certified by the County

031505.reg



Book 20 PAGE -124 -

Engineer. Motion by Commissioner Stewart, seconded by Commissioner Stokes, to approve the
release of the bond for Hawk’s Landing. Upon roll call, all Commissioners voted aye. Motion carried.

7.  CITIZENS NOT ON AGENDA
Orland Reinhardt commented on the changing of street names in the County, and the new street signs
that have gone up recently.

8. COMMISSIONERS
Commissioner Maxcy thanked Carl Cool for the hard work that he does for the Commissioners.

9. ADJOURN
The meeting adjourned at 10:01 A.M.

Chairperson

Attest:
Clerk
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REGULAR MEETING OF THE BOARD MARCH 22, 2005

1. The meeting was called to order at 9:00 A.M. in the Board of County Commission Chambers at
600 S. Commerce Ave., Sebring, Florida, with the following members present:

Andrew Jackson Carl Cool

Bob Bullard J Ross Macbeth
C Guy Maxcy Bob Jamison
Edgar Stokes Jodi Giguere

Barbara Stewart

2. Invocation and Pledge of Allegiance
The meeting opened with a prayer by Commissioner Bob Bullard. The Pledge of Allegiance was led
by Commissioner Edgar Stokes.

3. ANNOUNCEMENTS

A. Clerk
Deputy Clerk, Bob Jamison, presented a report of Jury Trial Week for March and a Weekly Report of
Court Services for week ended March 18, 2005 as provided by the Highlands County Clerk of Courts,
L.E. “Luke” Brooker. See SMB 46 Page 199.

B. Upcoming County meetings were presented into the record by County Administrator, Carl
Cool. Additional meetings were announced for the benefit of the public.

4. CONSENT AGENDA
Motion by Commissioner Bullard, seconded by Commissioner Stokes, to approve agenda as amended,
removing item 4-B from agenda, and removing Items 4-C and 4-D, to be placed on action agenda. The
motion carried unanimously.

A. Request approval to pay all duly authorized bills and employee benefits March 22,

2005
General ..., 143,835.08
County Transportation Trust ................................35,101.32
E911 Operations Fund...........coooiiiiiiiiiiiiiiie e 4,098.88
Local Govt InfraSurtax.........coovvveiiiiiiiiiiiieeenn, 354,285.21
Tourist Dev Trust FUNd..........coooiiii i, 625.00
Affordable Housing ASSt.......ccovoiiiiiiiieie e e 27,030.00
Sebring Parkway Maint..................oiiiiii i, 850.00
CoUurt TECh v 00 2,104.25
SolidWaste ..........cooooiiiiiiiiiic e e, 20,524,778
Placid Utilities .........coooviii i eeenen2...253.95
Highway Park Utility ...........c.cooiiiiii e, 15.11
Employee Benefit Fund...........ccoo i 3,065.30
Highlands Hospital Pass Thru......................cooeein, 7,721.34
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E. Request approval of Budget Amendment 04-05-146
F. Request approval of Resolutions & Budget Amendments 04-05-143; 04-05-144; 04-05-
145. See Res. Book 18 Page 9.

Proof of Publication for the following hearings was entered into the record. See SMB 46 Page 200.

5. PUBLIC HEARING: Code Enforcement (A. Hartseil) requesting a Notice of Lien for Case
#CEO03060052, 216 Douglas Ave., Sebring, Highlands County, FL

Code Enforcement Officer, April Hartseil, presented the request. Motion by Commissioner Stokes,

seconded by Commissioner Maxcy, to approve the request to place a lien on the property located at

216 Douglas Avenue, Hillcrest Heights, in Sebring. Upon roll call, all Commissioners voted aye.

Motion carried. See Subdivision file.

6. PUBLIC HEARING: Code Enforcement (A. Hartseil) requesting a Notice of Lien for Case
#CEO03060050, 220 Douglas Ave., Sebring, Highlands County, FL

Code Enforcement Officer, April Hartseil, presented the request. Motion by Commissioner Stewart,

seconded by Commissioner Bullard, to approve the request to place a lien on the property located at

220 Douglas Avenue, Hillcrest Heights, in Sebring. Upon roll call, all Commissioners voted aye.

Motion carried. See Subdivision file.

7. PUBLIC HEARING: Two (2) zoning changes are on the Board of County Commissioners’
Agenda for March 22, 2005. The agenda items were heard by the Planning and Zoning
Commission and the Local Planning Agency on March 8, 2005.

NEW BUSINESS: HEARING #1775 - AIRPORT DEVELOPMENT INC. AND LAKE
AIRPORT INC. - C/O RICK WHIDDEN

Approximately 4.40 acres located North of Apache Street NW, West of King Air Way NW,
East of Seneca Drive NW, and approximately 100 feet South of Concorde Parkway NW, Lake
Placid, Florida, and legally described as follows: All of Placid Airport Townhouses, as per P.B.
16, Pg. 50, of the Public Records of Highlands County, Florida.

Request: A zoning change from R-3 FUD (Multiple Dwelling district with a Flexible Unit
Development) to R-3 FUD (Multiple Dwelling district with a Flexible Unit Development).
Applicant desires to construct duplex and tri-plex units.

Development Services Director, Jim Polatty, presented the request. Motion by Commissioner Stokes,
seconded by Commissioner Maxcy, move to approve and adopt by Resolution P&Z 1775 changing the
Zoning Atlas for 4.4 acres from R-3 FUD (Multiple Family district with Flexible Unit Development) to
R-3 FUD (Multiple Family district with Flexible Unit Development), referencing the mandatory
findings and becoming effective as provided by law, and including in the following FUD conditions in
the Resolution as follows: 1] One (1) or two (2) story single family, duplex or triplex units. 2] The
units will be built as shown on attached existing plat known as “Placid Airport Townhouses” as
recorded in Plat Book 16, Page 50 of the Public Records of Highlands County, Florida. 3] Maximum
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density of 36 units. Upon roll call, all Commissioners voted aye. Motion carried. See Res. Book 18
Page 10.

HEARING #1777 - GOLF HAMMOCK CLUB INC. - C/O BARBARA AKUS,
PRESIDENT OF G.H.C.C. BOARD OF DIRECTORS

Approximately .0481 acres located North of Golf Hammock Drive and South of the Golf
Hammock Club House, Sebring, Florida, and abbreviated legal as follows: Approximately
481 acres located in Sec. 34, Twp. 34S, Rge. 28E, Highlands County, Florida.

Request: A zoning change from AU (Agricultural) to R-1A (Residential district). Applicant
desires to construct a single family residence.

Development Services Director, Jim Polatty, presented the request. Commissioner Stewart expressed
concern about the retention area in the middle of the lot. County Engineer, Ramon Gavarrete, stated
any modifications to the retention area would require modification of the existing water management
district permits. Barbara Akus, representing the applicant, stated the retention area was never platted.
Plans are to move the retention area to the left side of the property. Mr. Gavarrete stated that
engineering plans would have to be submitted and reviewed before permitting is approved. He
questioned the Board Attorney if the property will have to be re-platted if the lot is sold. Board
Attorney, Ross Macbeth, stated if this lot is not part of a recorded plat, it will have to be platted before
any building permits are pulled. Motion by Commissioner Maxcy, seconded by Commissioner
Stewart, to approve and adopt by Resolution P&Z 1777 changing the Zoning Atlas for 0.48 acres from
AU (Agricultural district) to R-1A (Residential district), referencing the mandatory findings and
becoming effective as provided by law. Upon roll call, all Commissioners voted aye. Motion carried.
See Res. Book 18 Page 11.

8. ACTION AGENDA
Motion by Commissioner Maxcy, seconded by Commissioner Stokes, to set action agenda as listed.
Upon roll call, all Commissioners voted aye. Motion carried.

A. County Administrator
1. Request approval of Resolution, Budget Amendment #04-05-140, and Consultant
Service Authorization Number 85 - Chastain Skillman, Inc., for US 27
landscaping, F.M. #412566-1, and F.M. #407994-1
County Administrator, Carl Cool, presented the request. Commissioner Bullard suggested not taking
any action on this item today, to allow more time to look at this project further, and possibly do more
of the work in-house rather than contracting it out. County Engineer, Ramon Gavarrete, stated the
funds for the project is coming from grants. Commissioner Stewart expressed concerns about the
costs estimated by Chastain Skillman. The Board reached a consensus to take no action on this item
today, and ask the County Administrator to negotiate with Chastain Skillman on ways to cut back the
costs on the project.

2. Request approval of Master Lease Agreement & Resolution authorizing the
execution of Agreement with SunTrust Leasing Corporation & other related
instruments regarding the lease of Smartcop Software

County Administrator, Carl Cool, presented the request. Board Attorney, Ross Macbeth, stated these
documents have been reviewed by the Board’s bond counsel, Bryant, Miller, & Olive, and pointed out
some minor changes that were suggested. He added that the Board could approve the resolution today,
which will allow the changes to be made to the agreements. Motion by Commissioner Bullard,
seconded by Commissioner Stokes, to approve the Resolution, and the agreements, including the
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suggested changes. Upon roll call, all Commissioners voted aye. Motion carried. See Res. Book 18
Page 12, and file for copy.

3. Request from Veteran’s Service Office for adoption of Resolution, naming U.S.
Highway 27 as a Purple Heart Highway

County Administrator, Carl Cool, presented the request and read the Resolution into the record. He
added that the Highlands County Veterans Advisory Board is in support of this resolution. Motion by
Commissioner Stokes, seconded by Commissioner Maxcy, to adopt the Resolution, supporting the
designation of U.S. 27 in Highlands County as part of the National Purple Heart Trail, and naming that
portion of U.S. 27 Purple Heart Highway. Upon roll call, all Commissioners voted aye. Motion
carried. See Res. Book 18 Page 13.

4. Request for Public Hearing on April 12, 2005
County Administrator, Carl Cool, presented a request from Bryant, Miller, & Olive, to hold a public
hearing on April 12, 2005, on behalf of Garrett Cove Partners, for the issuance of bonds and grants for
the Garrett Cove Apartment development. Commissioner Stewart requested that this public hearing be
scheduled for the beginning of the meeting, since the workshops scheduled are expected to be lengthy
discussions. All Commissioners were in agreement with the setting of the public hearing. See SMB
46 Page 201.

9. COMMISSIONERS
» Commissioner Stewart reported on another session she attended at the Growth
Management Conference last month.

» Commissioner Stokes gave a brief report on the Water Coalition meeting he attended
last week.

» Commissioner Bullard reminded everyone of this month’s character trait of
“Sincerity”.

» Commissioner Maxcy stated the Highlands County Library Advisory Committee has
requested the Board to hold a workshop to discuss the future of the county’s library
system.

10. ADJOURN
The meeting adjourned at 10:30 A.M.

Chairperson

Attest:

Clerk
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REGULAR MEETING OF THE BOARD APRIL 5, 2005

1. The meeting was called to order at 9:00 A.M. in the Board of County Commission Chambers at
600 S. Commerce Ave., Sebring, Florida, with the following members present:

Andrew Jackson Carl Cool

Bob Bullard Tom Portz

C Guy Maxcy J Ross Macbeth
Edgar Stokes Bob Jamison
Barbara Stewart Jodi Giguere

2. Invocation and Pledge of Allegiance
The meeting opened with a prayer by Commissioner Bob Bullard. The Pledge of Allegiance was led
by Commissioner Barbara Stewart.

3. Call for “Citizens not on the agenda” forms to be turned in
4.  ANNOUNCEMENTS

A. Clerk
Deputy Clerk, Bob Jamison, presented a Monthly Report of Business Services for March and a Weekly
Report of Court Services for week ended April 1, 2005 as provided by the Highlands County Clerk of
Courts, L.E. “Luke” Brooker. See SMB 46 Page 202.

B. Upcoming County meetings were presented into the record by County Administrator, Carl
Cool. Additional meetings were announced for the benefit of the public.

5. CONSENT AGENDA
Motion by Commissioner Maxcy, seconded by Commissioner Stokes, to approve agenda as listed.
Commissioner Stewart requested cost estimates for Item 6-M. The motion carried unanimously.

A. Request approval to pay all duly authorized bills and employee benefits April 5, 2005

GeNEral ... 2,464,638.42
County Transportation Trust ..................................59,757.40
E911 Operations FuNd..........coooveiiiiiiiiiiiiiiiie e 469.54
FL Boating Improvement......................................285,850.00
Local Govt InfraSurtax.........coovveeiiiiiiiiiiiiieeen, 445,269.91
Tourist Dev Trust FUNd.........covvviii e 8,597.06
Affordable HOUSING ASSt.......cuviriieiie e 4,446.16
HCISSRB Construction Fund.................................467,515.30
SOlIAdWaASEE ... e el 48,242.35
Placid Utilities ........coovee i ee0020.2,119.99
Highway Park Utility ..o 39.98
Risk Retention Fund.............ccooiii i een et 146.88

Payment of bills and employee benefits was authorized on March 29, 2005 in the amount of
$268,431.00.

B. Request approval of minutes of the March 8, and 15, 2005 board meetings
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C. Request approval of transfer or sale of tax certificates for Stephen M. Hollis, per
attached lists (13 pages). See SMB 46 Page 203.

D. Request approval of transfer or sale of tax certificates for Stephen M. Hollis, per
attached lists (52 pages). See SMB 46 Page 204.

E. Request approval of transfer or sale of tax certificates for Evondor Property, Inc., per
attached list. See SMB 46 Page 205.

F. Request approval of a Notice of Nuisance for Case # CE 05010025, 6203 US Highway
98, Sebring. See Subdivision file.

G. Request approval of a Notice of Nuisance for Case # CE 04110132, 3217 Sonnett Ave.,
Sebring. See Subdivision file.

H. Request approval of a Release of Nuisance on CE #01110077, 17446 NW First Lane,

Highlands County. See Subdivision file.

Request approval of a Release of Nuisance on CE #02080097, 4716 Muriel Ave.,

Sebring. See Subdivision file.

J.  Request approval of a Release of Nuisance on CE #02070097, 4617 Granada Ave.,
Sebring. See Subdivision file.

K. Request approval of a Release of Nuisance on CE #030301345, 3703 CR 17 South,
Sebring. See Subdivision file.

L. Presentation of monthly summary of funds collected per Florida Statute 318.18, and
Ordinance No. 03-04-23. See file for copy.

M. Request approval to waive EMS fees for Sebring Firemen, Inc.’s Bullistic event. See
SMB 46 Page 206.

N. Request approval of Budget Amendment 04-05-150

O. Request approval of Resolution & Budget Amendments 04-05-158; 159 & 160. See

Res. Book 18 Page 14.
P.  Request approval of Budget Amendment #04-05-149
Q. Request approval of Budget Amendment #04-05-162

6. ACTION:
Motion by Commissioner Stokes, seconded by Commissioner Maxcy, to set action agenda as listed.
The motion carried unanimously.

A. Kylia Carswell, Community Facilitator, Devereux Kids: Request approval of a
Proclamation recognizing “Child Abuse and Neglect Prevention Month”

Judy Promisa, Community Facilitator for Devereux Kids, presented the request. County Administrator,
Carl Cool, read the proclamation into the record. Ms. Promisa invited the public to attend a
candlelight vigil on Thursday, April 7, 2005 at 6 P.M. on the Circle in Sebring. Motion by
Commissioner Stokes, seconded by Commissioner Stewart, to approve the proclamation, recognizing
the month of April 2005 as Child Abuse and Neglect Prevention Month in Highlands County. Upon
roll call, all Commissioners voted aye. Motion carried. See Res. Book 18 Page 15.

B. Robert E. Livingston: Request approval of a Proclamation recognizing April 21, 2005
as “Law Day” in Highlands County
Robert Livingston, President of the Highlands County Bar Association, presented the request and read
the proclamation into the record. Motion by Commissioner Stokes, seconded by Commissioner
Maxcy, to approve the proclamation, recognizing April 21, 2005 as Law Day in Highlands County.
Upon roll call, all Commissioners voted aye. Motion carried. See Res. Book 18 Page 16.
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C. Emergency Operations Director: Presentation of Firefighter I Certificates

Emergency Operations Director, Tim Eures, along with Chairman Jackson and Brad Batz, Training
Instructor, presented Certificates of Completion of the Firefighter | Class to the following: Joe
Alviano, Ben Debree, Jim Light, Anthony Peck, and Tommy Phillips (Desoto City Fire Dept), Maria
Cabal, Scott Conrad and Justin Heckard (Highlands Lakes Fire Dept), Casey Forney and Jerry
Gavagni (Highlands Park Fire Dept), Tommy Gould, John Hubert, and Wallace Williams (Lake Placid
Fire Dept), Scott Jeffrey Hanks and Scott Hanks (Placid Lakes Fire Dept), Dustin Harrison, Chris
Kelley, Kimberly Mann, Craig Melvin, Ralph Myers, and Shane Spencer (West Sebring Fire Dept),
and Andrew Swenson (Lorida Fire Dept). The Board congratulated all of the volunteers for their
accomplishment, and thanked them for their commitment to completing the course.

D. Orland Meinhardt: Request for consideration of his suggestions regarding Martin
Luther King Boulevard

Orland Meinhardt came before the Board to discuss the name change of Highlands Avenue, in
Sebring, to Martin Luther King Jr. Boulevard, adding that the residents were never notified of the
name change. He also stated that the new street signs that have been put up are incorrect, and do not
include “Jr.” in the name. County Administrator, Carl Cool, stated that notices were only sent out to
those people whose addresses were going to change. E-911 Coordinator, Ben Henley, stated that his
staff met with several groups that suggested the name change of Highlands Avenue to Martin Luther
King Jr. Boulevard. Because part of the street lies within the city limits of Sebring, a petition would
have to be taken before the Sebring City Council, then the County Commission to re-name the section
of the road in the county. Rose Degeronimo suggested honoring Martin Luther King JR. in a better
way, other that a small unpopulated street. Deborah Whitamore stated that some of the residents who
own property on Highlands Avenue were not notified. Mr. Henley advised that they have a master list
of all of the notices that were sent out, and the residents can contact his Staff to determine if the
notices were sent, and where they were sent. Commissioner Bullard made a motion to have Martin
Luther King Jr. Boulevard remain the same, and authorize Staff to change the signs and notices to
include “Jr.”, if necessary. Commissioner Stokes seconded the motion. Upon roll call, all
Commissioners voted aye. Motion carried. See SMB 46 Page 207.

E. County Engineer:
1. Request approval for installation of street lights along the Sebring Parkway at the
90 degree turn and the intersection with Scenic Highway

County Engineer, Ramon Gavarrete, presented the request. A brief slide show was given, showing the
approximate location of where the light poles will be installed. Commissioner Bullard suggested
moving some of the poles just slightly to prevent them from being damaged as the result of accidents
in the area. Motion by Commissioner Stokes, seconded by Commissioner Stewart, to approve the
installation and cost of the “Mongoose” fixture, with aluminum breakaway poles and standard roadway
fixtures, for the (4) four lights to be installed at the 90 degree turn on the Sebring Parkway. Upon roll
call, all Commissioners voted aye. Motion carried. See file for copy.

2. Request approval of the Transportation Operational & Safety Improvements
Program (TOSIP), and Budget Amendment 04-05-161 decreasing Fund 151
County Engineer, Ramon Gavarrete, presented the request, and pointed out a minor typographical
error on the memo that was submitted. Motion by Commissioner Stokes, seconded by Commissioner
Maxcy, to approve the projects identified for TOSIP in fiscal years 2004/2005, and 2005/2006, and the
corresponding budget amendment. Upon roll call, all Commissioners voted aye. Motion carried. See
file for copy.
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Break 10:30 — 10:45 A.M.

F. Assistant County Administrator: Request approval of Local Mitigation Strategy
Resolution of plan adoption and Interlocal Agreement with the City of Avon Park
Assistant County Administrator, Tom Portz, presented the request. Commissioner Stewart spoke in
support of the plan, but pointed out concerns that she would like to see addressed in the future.
Motion by Commissioner Stokes, seconded by Commissioner Stewart, to approve the Local
Mitigation Strategy Resolution of plan adoption, and approve the interlocal agreement with the City of
Avon Park. Upon roll call, all Commissioners voted aye. Motion carried. See file for copy.

G. County Administrator:
1. Request approval of Budget Amendment 04-05-148 decreasing fund 005 Reserve
for Contingency for a regular fulltime Code Enforcement secretary

County Administrator, Carl Cool, presented the request. Commissioner Stewart questioned some of
the costs associated with this position. She requested that Staff go over the costs with the budget
department. Motion by Commissioner Maxcy, seconded by Commissioner Stokes, to approve the
budget amendment, transferring the funds for a regular fulltime Code Enforcement secretary. Upon
roll call, all Commissioners voted aye. Motion carried.

2. Request approval of a Resolution in support of gas tax indexing, infrastructure
sales tax, and annual license tag fee as appropriate transportation infrastructure
funding mechanisms

County Administrator, Carl Cool, presented a proposed resolution, sent from Polk County, for the
Board’s consideration. Motion by Commissioner Bullard, seconded by Commissioner Maxcy, to
adopt the resolution in support of gas tax indexing, infrastructure sales tax, and annual license tag fee
as appropriate transportation infrastructure funding mechanisms. Upon roll call, all Commissioners
voted aye. Motion carried. See Res. Book 18 Page 17.

7. CITIZENS NOT ON AGENDA
No participants.

8. COMMISSIONERS
Commissioner Stokes reported on attending the legislative session in Tallahassee last week.

Commissioner Maxcy commended Commissioner Stewart on her success at her first legislative session
last week.

9. ADJOURN
The meeting adjourned at 11:20 A.M.

Chairperson

Attest:
Clerk
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REGULAR MEETING OF THE BOARD APRIL 12, 2005

1. The meeting was called to order at 9:00 A.M. in the Board of County Commission Chambers at
600 S. Commerce Ave., Sebring, Florida, with the following members present:

Andrew Jackson Carl Cool

Bob Bullard J Ross Macbeth
C Guy Maxcy Bob Jamison
Edgar Stokes Jodi Giguere

Barbara Stewart

2. Invocation and Pledge of Allegiance
The meeting opened with a prayer by Human Services Director, Kevin Roberts. The Pledge of
Allegiance was led by Commissioner Guy Maxcy.

3. ANNOUNCEMENTS

A. Clerk
Deputy Clerk, Bob Jamison, presented a Weekly Report of Court Services for week ended April 8,
2005 as provided by the Highlands County Clerk of Courts, L.E. “Luke” Brooker. See SMB 46 Page
208.

B. Upcoming County meetings were presented into the record by County Administrator, Carl
Cool. Additional meetings were announced for the benefit of the public. Chairman
Jackson presented Human Services Director, Kevin Roberts, with the 2005 Governor’s
“Peace at Home” Award. Mr. Roberts was presented the award Monday in Tallahassee by
Governor Jeb Bush.

4. CONSENT AGENDA
Motion by Commissioner Stokes, seconded by Commissioner Stewart, to approve agenda as listed,
with one correction to Item 4-G. The motion carried unanimously.

A. Request approval to pay all duly authorized bills and employee benefits April 12, 2005

GENEIAl ... 804,447.09
County Transportation Trust ................................14,533.38
E911 Operations Fund...........ccooeiiiiiiiiine e, 17,004.77
Legal Aid ... 0000.3,227.48
Local Govt InfraSurtax...........coovviiiiiiiiiiiiieennn 9,474.56
HCISSRB Debt Service Fund ............c.ooovviviinnnnnn. 449,299.37
Affordable HOUSING ASSt.......cc.iviiiiiie i e, 549.86
Court TECh v 02222 12,322.00
HCISSRB Construction Fund.................................57,599.06
SOlIdWaASEE ... e el 0.0, 182,645.37
Placid UtIlItieS .....c.coovii i 000200, 398.77
Highway Park Utility ..o, 178.23
Risk Retention Fund............cooviviiiiiiiiiii e . 4.46
Employee Benefit Fund .............cocooeiiiiiin ... 13.38
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B. Request approval of transfer or sale of tax certificates for Stephen M. Hollis per
attached list (11 pages). See SMB 46 Page 209.

C. Request approval of transfer or sale of tax certificates for Stephen M. Hollis per
attached list (11 pages). See SMB 46 Page 210.

D. Request approval to waive tipping fee for the Caladium Festival and Car Show. See
SMB 46 Page 211.

E. Request authorization to sell fuel to Florida Fish and Wildlife Conservation
Commission for the same price that the County pays for the fuel. See SMB 46 Page
212.

F.  Approval of Interlocal Agreement Town of Lake Placid Batting Cages. See file for
copy.

G. Request approval ef=a—release-ef to declare a Nuisance on CE0520149, 3812 Rushlo
Street, Sebring, FL. See Subdivision file.

H. Request approval of an agreement with Flowline Inc. for Little Lake Jackson Offline
Alum Injection Treatment Facility. See file for copy.

I.  Request approval and execution of Modification to Base Grant providing additional
Federal funding. See grant file.

J.  Request to re-allocate Emergency Management Base Grant funds from buildings

account (56200) to machinery & equipment account (56400) in order to purchase

generator for emergency shelters, and budget amendment 04-05-163

Request approval of Budget Amendments 04-05-166; 167.

Request approval of Resolution and Budget Amendment 04-05-165. See Res. Book 18

Page 21.

A

5. PUBLIC HEARING: for TEFRA Hearing for issuance of bonds by the Housing Finance

Authority of Polk County to finance a portion of the costs of the Garrett Cove Apartments
Scott Culp, Executive Vice President for The C.E.D. Companies, stated this public hearing is being
held to provide the public the opportunity to comment on the proposed issuance of tax-exempt bonds
for affordable housing. The bonds will be issued by the Polk County Housing Finance Authority to
finance a portion of the costs for the Garrett Cove Apartments, an affordable housing community, to
be constructed in Avon Park. A brief presentation was given, showing the location of the proposed
construction, and other similar communities constructed around the state. Board Attorney, Ross
Macbeth, stated the Board would need to adopt a Resolution authorizing the Polk County Housing
Finance Authority to operate within Highlands County for the purpose of this construction. Mr. Culp
stated the Housing Finance Authority meets tonight, and they will need the Resolution from the
Commission authorizing them to issue these tax-exempt bonds on behalf of Highlands County.
Motion by Commissioner Bullard, seconded by Commissioner Stokes, to adopt the Resolution,
authorizing the Polk County Housing Finance Authority to operate within Highlands County for
issuing the bonds for the construction. Upon roll call, all Commissioners voted aye. Motion carried.
See Res. Book 18 Page 22.

Assistant County Administrator, Tom Portz, arrived at the meeting at 10:00 A.M.

6. WORKSHOP: County clean-up status and county Code Enforcement activities

County Administrator, Carl Cool, stated the purpose of this workshop is to discuss current Board
policies pertaining to community clean up projects, and a proposed ordinance for code enforcement.
Mike Eisenhart, Coordinator for Keep Highlands County Beautiful, gave a brief history of the
County’s involvement in community clean up projects, and showed some pictures of some illegal
dumping sites in the county. Christy Reed, Recycling Program Manager, stated in the past, notices
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have been mailed out to residents about illegal dumping, and letting them know that the garbage
haulers can pick up most items. Deputy Lavon Stukes, Coordinator of the Community Maintenance
Program, stated his workers clean up illegal dumping sites quite frequently that contain items that
could have been picked up by the garbage haulers. Commissioner Bullard stated that more work needs
to be done to inform the public about illegal dumping. Commissioner Stokes suggested doing another
mail out of notices to the public. Ms. Reed suggested the possibility of doing two mail outs, one now
and one again in the fall, when the winter residents return. She added that junk cars and tires is also a
huge problem. Mr. Cool stated one the Commissioners suggested having an “Amnesty Day”, where
the county would work with area towing companies to haul off junk cars and tires. Ray Napper stated
his church is interested in getting involved in community clean-ups. Commissioner Stewart suggested
putting one person in charge to coordinate all of the different aspects of community clean up to work
together. Commissioner Bullard suggested Staff create a short term and long term comprehensive plan
for dealing with illegal dumping and county clean up, and develop a budget to go along with it. He
recommended charging Mike Eisenhart with the responsibility of getting the necessary people involved
and develop a plan. Assistant County Administrator, Tom Portz, did not see any problems with putting
Mr. Eisenhart in charge of coordinating the clean up efforts. Mr. Eisenhart stated he would set up a
meeting and gather all ideas to begin developing a plan.

Commissioner Stokes and County Administrator, Carl Cool, left the meeting at 10:20 A.M. to attend a
Water District meeting in Okeechobee.

Break 10:30 — 10:45 A.M.

Board Attorney, Ross Macbeth, presented a draft ordinance, outlining the procedures for enforcement
of county codes, and prosecution of code violations as civil citations. The Commissioners made
suggested changes to the ordinance as Mr. Macbeth went through each section. Code Enforcement
Officer, April Hartseil, expressed her support of this ordinance, adding that it will give them better
tools for enforcing county codes. See tape for details.

7.  WORKSHOP: Proposed ordinance for adoption of the combined Land Development
Regulations (LDRs) into Chapter 12 of the Code of Ordinances of Highlands County,
Florida and certain zoning amendments

Development Services Director, Jim Polatty, stated that Staff has amended ordinance to include all of

the changes to the LDR’s submitted by staff and the Board. Staff is requesting the Board to set another

workshop for May 10,2005, and a public hearing on May 24, 2005. Commissioner Bullard stated he
had some additional changes that he would like to go over with staff prior to the workshop. All

Commissioners were in agreement with the dates requested by staff.

8. ACTION:
Motion by Commissioner Bullard, seconded by Commissioner Maxcy, to set action agenda as listed.
The motion carried unanimously.

A. County Administrator: Request approval of a Proclamation in recognition of
National County Government Week April 10-16, 2005.
Assistant County Administrator, Tom Portz, presented the request, and read the proclamation into the
record. Motion by Commissioner Stewart, seconded by Commissioner Maxcy, to approve the
proclamation, recognizing the week of April 10 — 16, 2005 as National County Government Week in
Highlands County. Upon roll call, all Commissioners voted aye. Motion carried. See Res. Book 18
Page 23.
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9. COMMISSIONERS
Commissioner Maxcy stated he will be traveling to Tallahassee tomorrow to participate in
interviewing candidates for new Executive Director for the Florida Association of Counties.

Commissioner Stewart stated that the bracelets in front of everyone are being distributed as part of
Child Abuse Awareness Month.

10. ADJOURN
The meeting adjourned at 12:56 P.M.

Chairperson

Attest:
Clerk
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REGULAR MEETING OF THE BOARD APRIL 19, 2005

1. The meeting was called to order at 9:00 A.M. in the Board of County Commission Chambers at
600 S. Commerce Ave., Sebring, Florida, with the following members present:

Andrew Jackson Carl Cool

Bob Bullard Bob Jamison

C Guy Maxcy J Ross Macbeth
Edgar Stokes Jodi Giguere

Barbara Stewart

2. Invocation and Pledge of Allegiance

The meeting opened with a prayer by Commissioner Guy Maxcy, with a moment of silence in honor
of Judge Clifton Kelly, who passed away last week. The Pledge of Allegiance was led by Deputy
Clerk, Bob Jamison.

3. Call for Citizens not on the agenda forms to be turned in
4. ANNOUNCEMENTS

A. Clerk
Deputy Clerk, Bob Jamison, presented a report of Jury Trial Week for April and a Weekly Report of
Court Services for week ended April 15, 2005 as provided by the Highlands County Clerk of Courts,
L.E. “Luke” Brooker. See SMB 46 Page 213.

B. Upcoming County meetings were presented into the record by County Administrator, Carl
Cool. Additional meetings were announced for the benefit of the public.

5. CONSENT AGENDA

Motion by Commissioner Stokes, seconded by Commissioner Maxcy, to approve agenda as listed, with
one correction to Item 5-F. The motion carried unanimously.

A. Request approval to pay all duly authorized bills and employee benefits April 19, 2005

GeNEral ... 178,314.62
County Transportation Trust ...............................16,943.60
E911 Operations Fund...........ccooiiiiiiiiiiiicne e, 4,021.81
Law Enforcement Education .............cooovviiiiiiiinnnn, 16,491.66
Local Govt InfraSurtaX..........cooveiiiiiiiii e, 35,059.57
TouristDev Trust Fund .........c.ocovvvviiiiiiieeenee. ... 1,387.12
Affordable HOuSING ASSt.......c.c.ovviiiieieie e, 159.23
Special Law Enforcement ................coceieviv e et 2,250.00
Sebring Parkway Maint ............................ee e el ...300.00
CoUurt TECH v . 2.03
HCISSRB Construction Fund..................c.eevte.tel....2,170.76
SOlIdWaASEE ... e 12,017.81

Placid Utilities ........ccov v een....4,376.89

Highway Park Utility ..o 1,394.52
Risk Retention Fund.............ccoooviiiiiiiiii 0000 23,277.73
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B. Request to approve the minutes of the March 22, 2005 and April 5, 2005 board
meetings.

C. Request adoption of the same holidays for Highlands County, for the year 2006, as the
Tenth Judicial Circuit. See SMB 46 Page 214.

D. Request approval of satisfaction of mortgage for Abimael Rivera. See Satisfaction
file.

E. Request approval of satisfaction of mortgage for Maria L. Diaz. See Satisfaction file.

F. Request approval of satisfaction of mortgage for Angel Ortiz & Salle M. Paez. See
Satisfaction file.

G. Request approval of recordation of Drainage easements from Brantley and Dasher for
vacated lakeshore subdivision

H. Request approval of resolution to set public hearing date to close a portion of Roy
Pendarvis Road, Lake June Oaks. See Res. Book 18 Page 24.

I.  Request approval for Resolution and Budget amendments 04-05-171; 173; 174. See
Res. Book 18 Page 25.

J.  Request approval of memorandum of agreement between the Sheriff’s office and the
BCC regarding SmartCop Software

5. ACTION
Motion by Commissioner Maxcy, seconded by Commissioner Stokes, to set action agenda as listed.
The motion carried unanimously.

A. The Highlands County Society of Red Hatters: Request approval of a proclamation
recognizing April 25, 2005 as Red Hatters Day.
Marilyn Baker, representing the Queen Abundance Society of Highlands County, presented the
request, and read the proclamation into the record. Motion by Commissioner Stewart, seconded by
Commissioner Stokes, to adopt the proclamation, recognizing April 25, 2005 as Red Hat Day in
Highlands County. Upon roll call, all Commissioners voted aye. Motion carried. See Res. Book 18
Page 26.

B. DeAnn Gough: Request for sidewalk on Cleveland Road.
Commissioner Maxcy stated the residents want to express some concerns to the Board about the
sidewalks on Cleveland Road. DeAnn Gough requested that the Board reconsider replacing the
sidewalks, instead of tearing them out and putting in sod. County Administrator, Carl Cool, stated that
all work to remove the old sidewalks has stopped to allow the citizens to voice their concerns today.
Kirsten Chambers, Marsha Bush, Ken Carlisle, and Alva Steffens spoke in support of replacement of
the sidewalks. Ms. Gough suggested taking the funds that the County would spend on resurfacing
their road, and using it to put in new sidewalks. Road & Bridge Superintendent, Bruce VanJaarsveld,
stated that Cleveland Road is in the condition that it needs to be resurfaced, and postponing it a couple
of years would probably result in reconstruction, which would cost about three times as much.
Commissioner Maxcy suggested the County consider replacing the sidewalks for liability reasons.
Commissioner Stokes expressed his concern about taking funds from other projects to replace these
sidewalks. Commissioner Jackson stated that the Board cannot start changing road policies during a
Board meeting. Commissioner Bullard stated the County needs to establish a policy on sidewalks. He
suggested giving Staff direction to proceed with the removal of the sidewalks that present a liability
risk, and then come back before the Board with a recommended policy on sidewalks and a specific
program for Cleveland Road that fits into the policy. Commissioner Stewart questioned the different
sources available to pay for installation and maintenance of sidewalks. Board Attorney, Ross
Macbeth, suggested setting a budget and priorities if a policy for sidewalks is created. Commissioner
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Bullard made a motion to give Staff direction to continue the removal of the old sidewalks that are a
liability, and then come back before the Board with a recommended policy on sidewalks, prior to the
completion of the budget process. Commissioner Stokes seconded the motion. Mr. Cool suggested
putting a provision in the policy that would allow residents to pay for the costs of the materials to
replace sidewalks in front of their home. Upon roll call, all Commissioners voted aye. Motion
carried. Refer to tape for details.

Break 10:10 — 10:20 A.M.

C. Sheriff Benton:
1. Request approval of certification of participation and appointment of individual
coordinator for the 2005 Edward Byrne Memorial Justice Assistance Grant
Program.
Sheriff Susan Benton presented the request. Motion by Commissioner Bullard, seconded by
Commissioner Maxcy, to approve the certification of participation and appointment of Lisa McGehee
as coordinator for the 2005 Edward Byrne Memorial Justice Assistance Grant Program. Upon roll call,
all Commissioners voted aye. Motion carried.

2. Presentation of Sheriff’s Quarterly Report

Sheriff Susan Benton presented a Quarterly Report of the Sheriff’s Office, briefly describing the
different milestones that have been made since the beginning of the year, as well as quarterly
information collected from the law enforcement bureau and detention bureau. The Sheriff stated she
would need some assistance from County Staff and Facilities Management to evaluate the need for
future capital improvements in the old section of the Sheriff’s office. Commissioner Bullard
commended the Sheriff on the job she has done since taking office, and made some suggestions for
additional statistics to be included in the next report.

D. Mike Carter, NCT Group: Presentation of Fiscal Year 2003-2004 Audit

Mike Carter, partner with the NCT Group, presented a report on Highlands County’s Audited
Financial Statements for the fiscal year ended September 30, 2004. He stated it has been a countywide
effort to increase the General Fund balance, and the County now has approximately two (2) months of
reserve on hand based on last years’ expenditures. Deputy Clerk, Bob Jamison, added that the
unreserved fund balance is the one number to use as a key vital sign of successful financial
management of the County. Mr. Carter thanked County Staff and the Clerk’s Staff for their assistance
in preparing the audit. See file for copy.

E. Lynn Toppel, FHREDI Executive Director: Overview of the accomplishment of
Florida’s Heartland REDI, Inc.
Lynn Toppel, Executive Director of FHREDI, presented an overview of the accomplishments of the
Florida’s Heartland Rural Economic Development Initiative, Inc.

F. County Administrator:
1. Request for assistance from the City of Avon Park for their Airport Construction
Project.

County Administrator, Carl Cool, presented a request from the City of Avon Park for assistance in the
Airport Construction Project. They are requesting the County donate materials and manpower to
complete the project. John Barben, Chairman for the Avon Park CRA, spoke in support of the request.
Motion by Commissioner Stewart, seconded by Commissioner Stokes, to approve the request as stated.
Upon roll call, all Commissioners voted aye. Motion carried. See SMB 46 Page 215.
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2. Request approval of an Interlocal Agreement with the City of Avon Park for a
Community Development Block Grant (CDBG) for housing rehabilitation.
County Administrator, Carl Cool, presented for approval, an Interlocal Agreement with the City of
Avon Park for assistance with a Community Development Block Grant for housing rehabilitation.
Motion by Commissioner Maxcy, seconded by Commissioner Stokes, to approve the request as stated.
Upon roll call, all Commissioners voted aye. Motion carried. See file for copy.

3. Discussion in reference to Lake Istokpoga canal outfall structure.
County Administrator, Carl Cool, informed the Board of some possible improvements that may have to
be done to the Istokpoga Canal, due to the problems observed during last year’s hurricanes.

7. CITIZENS NOT ON AGENDA
Marc Mangus spoke to the Board about some code enforcement issues.

8. COMMISSIONERS
Commissioner Maxcy reported that a new Executive Director has been selected for the Florida
Association of Counties, and reminded the public of the Adopt a Leader Luncheon on May 5, 2005.

Commissioner Bullard reported on a meeting he and Carl Cool had with representatives of SWFWMD
and SFWMD, discussing the legislation moving Highlands County entirely into SFWMD.

Commissioner Stewart reported on a Heartland Water Alliance meeting she attended last Thursday.

9. ADJOURN
The meeting adjourned at 12:29 P.M.
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REGULAR MEETING OF THE BOARD APRIL 26, 2005

1. The meeting was called to order at 9:00 A.M. in the Board of County Commission Chambers at
600 S. Commerce Ave., Sebring, Florida, with the following members present:

Andrew Jackson Tom Portz

Bob Bullard Bob Jamison

C Guy Maxcy J Ross Macbeth
Edgar Stokes Jodi Giguere

Barbara Stewart

2. Invocation and Pledge of Allegiance
The meeting opened with a prayer by Commissioner Guy Maxcy. The Pledge of Allegiance was led

by Commissioner Barbara Stewart.
3. ANNOUNCEMENTS

A. Clerk
Deputy Clerk, Bob Jamison, presented a Weekly Report of Court Services for week ended April 22,

2005 as provided by the Highlands County Clerk of Courts, L.E. “Luke” Brooker. He also announced
that the National Day of Prayer will be on the Courthouse lawn, Thursday, May 5, 2005 at 11:00 A.M.

See SMB 46 Page 216.

B. Upcoming County meetings were presented into the record by Assistant County
Administrator, Tom Portz. Additional meetings were announced for the benefit of the
public. Commissioner Stokes presented a plaque given to the County from the United Way,
for money County employees raised during their recent fundraiser. He also presented
County employee, Charlotte Mann, with a plaque recognizing her with the character trait of
Initiative, for her efforts and dedication to the fundraiser.

4. CONSENT AGENDA
Motion by Commissioner Stokes, seconded by Commissioner Maxcy, to approve agenda as amended,
moving Item 4-C to the Assistant County Administrator, and addition of item 4-M. The motion carried

unanimously.

A. Request approval to pay all duly authorized bills and employee benefits April 26, 2005

GeNeral ... 171,601.23
County Transportation Trust ...............................23,135.53
E911 Operations FUNd..........cocoiiiiiiiii e, 395.47
Conservation Trust Fund ...........cocoviiiiiii e, 13,393.74
Intergovt Radio Communications ................covveenns 6,000.00
Local Govt InfraSurtaxX..........ccovviiiiiiiiiiiieene 9,820.65
TouristDev Trust Fund ...........ccovvviiiiiiiiii e enne....35.96
Comm Development Block ..o 10,415.56
Affordable Housing ASSt........ccoviiiiiiiicieie e e 9,416.66
Sebring Parkway Maint .........................................850.00
Law Library TrustFund ................cocoeiii et .l 117,40
Court TeCh ..o e a2 10,450.00
SOlIdWaSEE ... e 000..23,336.63
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Placid Utilities ...........ccoveivii i ene.0.5,438.01
Highway Park Utility ...........coooiiiiiiin 646.74
Risk Retention Fund.............ccooooiii i a0 18
Employee Benefit Fund ...................coceevveenl. .. 3,046.20

Request approval of resolution, budget amendment and consultant services
authorization number 85 — Chastain Skillman, Inc. For U.S. 27 Landscaping, F.M. #
412566-1 and F.M. # 407994-1. See file and Res. Book 18 Page 28.

Satisfaction file.

Request approval of a Guesthouse Agreement form.

Request approval of a wireless access PC pass fee of $3.00 for one week of wireless
access in Highlands County Libraries. See SMB 46 Page 217.

Request approval of a resolution to set a Public Hearing date to consider closing Oak
Park Avenue, from its intersection with the North right-of-way line of CR 17A East to
it's intersection with the Westerly Extension of the South right-of-way line of
Shockley Road, more particularly described as follows: All land lying within twenty
feet (20") East and twenty feet (20) West of the East line of Section 10, Township 33
South, Range 28 East, which is also the West line of Section 11, Township 33 South,
Range 28 East, beginning at the intersection of said East line of Section 10 and said
west line of Section 11 with the North right-of-way of CR 17A and running North
0057°28" West a distance of 2624.95 feet to rail road spike at the East quarter-corner
of said Section 10, and the West quarter-corner of said Section 11; thence run North
0057'07' West a distance of 1300.30 feet to the intersection of said line with the
Westerly extension of the South right-of-way of Shockley Road, including those lands
described in O.R. Book 1033, Pages 263 and 264, of the Public Records of Highlands
County, Florida. See Res. Book 18 Page 29.

Request approval for Florida’s Heartland Rural Economic Development Board
appointment. See SMB 46 Page 218.

Request approval of the Doris Slosberg Driver Education Safety Act quarterly
receipts and disbursements. See file for copy.

Request approval of Budget Amendment 04-05-177.

Request approval to reappoint two Tourist Development Council members. See SMB
46 Page 219.

Request approval of the 2" Cycle of Comprehensive Plan Amendments for calendar
year 2005. See SMB 46 Page 220.

Request approval of Budget Amendment for Sheriff’s Department

5.  PUBLIC HEARING: To approve the Notice of Lien and release the Nuisance declared and
recorded in official Records Book 1785, Page 879

Code Enforcement Officer, April Hartseil, presented the request. Motion by Commissioner Stewart,

seconded by Commissioner Stokes, to approve the Notice of Lien and Release of Nuisance declared

and recorded for 13027 U.S. Highway 98, Sebring. Upon roll call, all Commissioners voted aye.

Motion carried. See Subdivision file.

6. PUBLIC HEARING: To Consider adoption of a resolution to vacate a Plat described as:
That portion of the northeast ¥ of Section 9, Township 33, South, Range 28 East, Highlands
County, Florida being described as follows: Begin at the southeast corner of Block 78, Plat
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of Unit One or Lake Lillian Section Highlands Lakes Subdivision (per Plat Book 2, Page 77,
Public Records of Highlands County, Florida); thence along the east boundary of said
Block 78, North 0030’21 East a distance of 87.50 feet to the easterly most corner of said
Block 78 and the beginning of a curve concave easterly and having a radius of 5.819.65 feet;
thence continue along said east boundary the arc of said curve to the right a distance of
420.34 feet through a central angle of 0408’18 with a chord bearing North 35 09’23 West
to the northeast corner of said Block 78 and end of said curve; thence leaving said east
boundary, North 7134’15 East a distance of 41.36 feet to the west existing railroad right of
way line (per Right of Way and Track Map V. 5 Fla. L-27 23) and the beginning of a curve
concave easterly and having a radius of 5,779.65 feet; thence along said west existing
railroad right of way line the arc of said curve to the left a distance of 419.56 feet through a
central angle of 04°09°33” with a chord bearing South 35°16°15” East to a point on the east
boundary of said Section 9 and end of said curve; thence along said east boundary, South
00°13’10” West a distance of 101.71 feet; thence North 89°57°45 West a distance of 39.85
feet to the POINT OF BEGINNING. Containing 20,548 square feet. ALSO: that portion of
the northeast ¥ of section 9, Township 33 south, Range 28 East, Highlands County, Florida.
BEING DESCRIBED AS FOLLOWS: Begin at the southwest corner of block 78, Plat of
unit one or Lake Lillian section Highlands Lakes Subdivision (per Plat Book 2, Page 77,
Public Records of Highlands County, Florida); thence North 89°57°45” West a distance of
24.92 feet to the beginning of a curve concave westerly and having a radius of 3,462.75 feet;
thence along the arc of said curve to the left a distance of 184.58 feet through a central
angle of 03°03’15” with a chord bearing North 11°04°16” West to a point on the west
boundary of said Block 78 and end of said curve; thence along said west boundary, South
18°25’45” east a distance of 190.94 feet to the POINT OF BEGINNING. Containing 2,105
feet.
This item has been pulled from the agenda.

7. PUBLIC HEARING: To consider adoption of a resolution to vacate that portion of the
revised plat of section 3 of Brighton as recorded in Plat Book 3, Page 38 of the records of
Highlands County, Florida Lying Northwesterly of State Road 70 (Shown as Indian Prairie
Boulevard on said revised Plat), excluding from this vacation the right-of-way of said State
Road 70.

County Engineer, Ramon Gavarrete, presented the request. He added that Sprint has requested an

easement over some of the area, but his department has not received the easement yet. There is an

agreement on the easement, and the Board Attorney is working with the petitioners’ attorney on a lease
agreement for a tower located on the property, for the use of the tower for communication services.

Staff is recommending approval of the request, pending the receipt of the easement agreement and the

lease agreement. Board Attorney, Ross Macbeth, stated only the easement agreement should be a

condition of the vacation. Motion by Commissioner Maxcy, seconded by Commissioner Stokes, to

adopt the Resolution vacating a portion of the plat as requested, contingent upon the receipt of the

easement to Sprint. Upon roll call, all Commissioners voted aye. Motion carried. See Res. Book 18

Page 30.

8.  PUBLIC HEARING: To consider adoption of a resolution to vacate the south 10 feet of Lot
15 and the north 10 feet of Lot 16, Block 25, Placid Lakes, Section Two, as per Plat
recorded in Plat Book 6, Page 21, of the public record of Highlands County, Florida. Less
the East 10 feet thereof.
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County Engineer, Ramon Gavarrete, presented the request. Motion by Commissioner Stokes,
seconded by Commissioner Bullard, to adopt the Resolution vacating the easement as requested. Upon
roll call, all Commissioners voted aye. Motion carried. See Res. Book 18 Page 31.

9. PUBLIC HEARING: To consider adoption of a resolution to vacate that portion of the
Lakewood Villa Plats and Additions labeled “Clubhouse and Park,” lying west of creek
according to the Map or Plat thereof recorded in Plat Book 1, Page 6, Public Records of
Highlands County, Florida, and: That portion of the 40 foot Boulevard located along the
shorelines of Byrd Lake, as shown on the Lakewood Villa Plat, according to the map and
Plat thereof, recorded in Plat Book 1, Page 6, Public Records of Highlands County, Florida,
which lies contiguous to the south boundary of the Parcel labeled “Labeled “Clubhouse and
Park” on said Plat, and is bounded on the west side by the southerly extension of the west
boundary of said “Clubhouse and Park” parcel and is bound on the east side by the “creek”
as shown on said Plat, together with that portion of land lying between the 40 foot
Boulevard and the ordinary high water line of said Byrd Lake lying immediately adjacent
thereto. Together with: that portion of land between Lake Byrd ordinary high water line
and Lake Byrd Boulevard bounded on the west by the southerly extension of the west line
of this parcel and on the east by the southerly extension of the creek. Less and except that
portion for the maintained right-of-way for Lake Byrd Boulevard.

County Engineer, Ramon Gavarrete, presented the request. Motion by Commissioner Stewart,

seconded by Commissioner Bullard, to adopt the Resolution vacating the plat as requested. Upon roll

call, all Commissioners voted aye. Motion carried. See Res. Book 18 Page 32.

10. PUBLIC HEARINGS
Proof of Publication for the following hearings was entered into the record. See Proof of Pub Ord.
Book 3 Page 71.

HEARING #1776 - SEBRING PROPERTIES, LLC. - C/O RANDY HERSCOVICI

Subject property is located on the East side of S.R. 17, North of Lake Placid at the railroad
bridge, and abbreviated legal as follows: Approximately 2.65 acres located in Sec. 31, Twp. 36S,
Rge. 30E, Highlands County, Florida.

Request: A zoning change from R-3 FUD Multiple Dwelling district with a Flexible Unit
Development) to R-3 FUD (Multiple Dwelling district with a Flexible Unit Development).
Applicant desires to construct condominium living units.

Development Services Director, Jim Polatty, presented the request. Per Florida Statutes, the owner is
required to give notice of eviction to the tenants in the mobile home park, and as of two weeks ago, the
notices had not been given. Another problem is that most of the mobile homes are fairly old, and
unable to be moved to other parks. He expressed concern that neither the applicant nor any of the
tenants are present at today’s public hearing. Commissioner Bullard expressed concern that the owner
has not complied with some of the Florida Statutes. He requested the Board Attorney to research the
Statutes for any precedent on the removal of mobile homes. Mr. Polatty suggested tabling this hearing
until next month. Motion by Commissioner Bullard, seconded by Commissioner Stokes, move to table
Hearing P&Z 1776, to a time uncertain, to allow the applicant to be at the meeting to answer questions,
and present proof that the residents were notified. Board Attorney, Ross Macbeth, stated a specific
date needs to be noted. Commissioner Bullard amended his motion to table the motion to Tuesday,
May 24, 2005 at 9:00 a.m. or as soon thereafter as possible. Commissioner Stokes accepted the
amendment. Upon roll call, all Commissioners voted aye. Motion carried.
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HEARING #1779 -HALLMARK MEDIA GROUP, INC., GARY L. GERMAINE, TARA
INVESTMENT GROUP INC., AND SHERMAN O. YOUMANS TRUST AND S. O. & S.
W. YOUMANS CO-TRUSTEES - C/O RICK WHIDDEN An approximate 5.05 acre area on
the frontage road, West of U.S. 27, and South of the intersection with VALERA Street, Sun ‘N
Lake of Sebring, Florida, and legally described as follows: Lots 1 through 20, Block 707, of Sun
‘N Lake Estates of Sebring, Unit 4, according to the Plat thereof, as recorded in Plat Book 15,
Page 65 of the Public Records of Highlands County, Florida.

Request: A zoning change from B-1 (Neighborhood Business district) to B-3 (Business district).
Applicant desires to allow all the permitted uses in the B-3 zoning district.

Development Services Director, Jim Polatty, presented the request. Commissioner Maxcy questioned
if the street name was changed. Mr. Polatty stated the correct name is Valnera Street. Commissioner
Bullard expressed concerns about changing to a more intense zoning district, and questioned if buffers
will be required. Mr. Polatty stated the LDR’s require a Type B buffer, which has a minimum of 30
feet of buffer. Commissioner Stewart questioned if the zoning includes the frontage road. Mr. Polatty
stated the request does not include the frontage road, adding that an easement is already in place. Rick
Whidden, representing the applicant, added that B-3 activity would not be allowed on the eastern edge
of the frontage road. Board Attorney, Ross Macbeth, stated the legal description includes some
property on the eastern edge of the frontage road. Mr. Polatty suggested rezoning the property to the
western edge of the frontage road. Mick Grosh, Director of Development for Sun’n Lakes
Improvement District, stated the District has no objection to the rezone request. Motion by
Commissioner Maxcy, seconded by Commissioner Bullard, move to approve and adopt by Resolution
P&Z 1779, changing the Zoning Atlas for 5.05 acres from B-1: Neighborhood Business district to B-3:
Business district, for the property to the western edge of the frontage road, after referencing the
mandatory findings and becoming effective as provided by law. Upon roll call, all Commissioners
voted aye. Motion carried. See Res. Book 18 Page 33.

HEARING #CPA-05-331SS - RANDALL AND CHRISTEN PARKER - C/O RICK
WHIDDEN An approximate 1/4 acre Parcel in Quail Hollow Subdivision, East of Elliot Road,
on the Northwest shore of Lake Istokpoga, and legally described as follows: Lot 8, Quail
Hollow, according to the plat thereof, as recorded in Plat Book 13, Page 58 of the Public Records
of Highlands County, Florida.

Request: A small-scale plan amendment from (Existing) to (Medium Density Residential).

HEARING #1780 - RANDALL AND CHRISTEN PARKER - C/O RICK WHIDDEN An
approximate 1/4 acre Parcel in Quail Hollow Subdivision, East of Elliot Road, on the Northwest
shore of Lake Istokpoga, and legally described as follows: Lot 8, Quail Hollow, according to the
plat thereof, as recorded in Plat Book 13, Page 58 of the Public Records of Highlands County,
Florida.

Requesting a zoning change from M-1 (Mobile Home Subdivisions district) to M-1-S (Mobile
Home and Residential Subdivisions district). Applicant desires to construct a single-family
dwelling.

Development Services Director, Jim Polatty, presented the request. Rick Whidden, representing the
applicant, gave a brief description of the request. Ed Graff, Michael Lynch, and Don Morgan spoke in
opposition of the re-zone. Barbara Deramo and Darryl Hall spoke in support. Motion by
Commissioner Bullard, seconded by Commissioner Stokes, move to approve and adopt by Ordinance
CPA-05-331SS amending the Future Land Use Map for 0.29 acres from Existing to Medium Density
Residential and adopt by Resolution P&Z 1780 changing the Zoning Atlas for 0.29 acres from M-1:
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Mobile Home Subdivision District to M-1-S: Mobile Home and Residential Subdivision district,
referencing the mandatory findings and transmitting CPA-05-331SS to the DCA for their compliance
determination, and becoming effective as provided by law. Upon roll call, all Commissioners voted
aye. Motion carried. See Res. Book 18 Page 34.

Break 10:35 - 10:45 A.M.

HEARING #CPA-05-330SS - PHOENIX TWO OF HIGHLANDS, INC., A FLORIDA
CORPORATION - C/O BERT HARRIS An approximate 1 acre Parcel on the South shore of
Lake Henry at 443 and 445 Lake June Road, Lake Placid, Florida, and abbreviated legal as
follows: Located in Sec. 26, Twp. 36S, Rge. 29E, Highlands County, Florida.

Request: A land use change from (Medium Density Residential) to (Commercial).

HEARING #1781 - PHOENIX TWO OF HIGHLANDS, INC., A FLORIDA
CORPORATION - C/O BERT HARRIS The subject Properties are located at 443 and 445
Lake June Road, Lake Placid, Florida, and abbreviated legal as follows: Located in Sec. 26,
Twp. 36S, Rge. 29E, Highlands County, Florida.

Request: A zoning change from B-2 (Limited Business district) and R-3 (Multiple Dwelling
district) to B-3 (Business district). Applicant desires to expand or rebuild of the existing use as a
restaurant and lounge which serves alcoholic beverages.

Development Services Director, Jim Polatty, presented the request. He added that P&Z has tabled this
hearing until their May 10, 2005 meeting. Motion by Commissioner Bullard, seconded by
Commissioner Stokes, move to table Hearing #CPA-05-330SS and P&Z 1781 until May 24, 2005, at
9:00 a.m. or soon thereafter as possible, at this location.

11. COUNTY ADMINISTRATOR

A. Budget Amendment 04-05-126
Assistant County Administrator, Tom Portz, presented the request. Motion by Commissioner Stokes,
seconded by Commissioner Maxcy, to approve the budget amendment for the purchase of scale
upgrades at the Landfill. Upon roll call, all Commissioners voted aye. Motion carried.

B. Request approval of Proclamation and Pledge of Civility in the Month of May.
Assistant County Administrator, Tom Portz, presented the request, and read the proclamation into the
record. Motion by Commissioner Stewart, seconded by Commissioner Stokes, to adopt the
proclamation, declaring the month of May 2005 as Civility Month in Highlands County. Upon roll
call, all Commissioners voted aye. Motion carried. See Res. Book 18 Page 35.

C. Request approval of Library System Circulation Policies Update
Assistant County Administrator, Tom Portz, presented the request. Commissioner Stewart expressed
several concerns about the fees associated with library cards and public access to computers for
residents and non-residents of the counties included in the Heartland Library Cooperative. She
requested some clarification of the policies, and suggested Staff re-evaluate the fee structure for non-
county residents. Commissioner Maxcy stated the fees will be re-evaluated and brought back before
the Board at a later time.

12. COMMISSIONERS
Commissioner Bullard reported that Lake Placid is featured in the May issue of Southern Living
magazine.
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Commissioner Stewart commented on the possible purchase of the Fairmount Utilities System, and
suggested instructing Staff to suspend all work on this project until all Board members have had the
opportunity to read the Preliminary Assessment Report, and discuss it at a Board meeting. Assistant
County Administrator, Tom Portz, stated that he will advise Carl Cool to not take any further action on
the project until the Board has fully discussed the issue.

13. ADJOURN
The meeting adjourned at 11:00 A.M.
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REGULAR MEETING OF THE BOARD MAY 3, 2005

The meeting was called to order at 9:00 A.M. in the Board of County Commission Chambers at
600 S. Commerce Ave., Sebring, Florida, with the following members present:

Andrew Jackson
Bob Bullard

C Guy Maxcy
Edgar Stokes
Barbara Stewart

Invocation and Pledge of Allegiance

Carl Cool

Bob Jamison

J Ross Macbeth
Jodi Giguere

The meeting opened with a prayer by Board Attorney, Ross Macbeth. The Pledge of Allegiance was
led by Deputy Clerk, Bob Jamison.

Call for “Citizens not on the agenda” forms to be turned in

ANNOUNCEMENTS

A. Clerk

Deputy Clerk, Bob Jamison, presented a Monthly Report of Business Services for May and a Weekly
Report of Court Services for week ended April 29, 2005 as provided by the Highlands County Clerk of
Courts, L.E. “Luke” Brooker. See SMB 47 Page 1.

B. Upcoming County meetings were presented into the record by County Administrator, Carl
Cool. He also announced a draft of the Heartland Water Alliance Water Supply Plan is now
available to be viewed on the County’s website.

May 3 3:00 pm
May 3 7:00 pm
May 5 7:30 am
May 5 11:00 am
May 4 1:30 pm
May 5 1:15 pm

May 9 9:00 am

May 10 2:00 pm

Highlands Soil and Water 4509 George Blvd.
Conservation District Conference Room 3
Construction Licensing, 600 S. Commerce Ave.
Enforcement and Appeals Board Room.

Board

Children’s Services Council 1000 S. Highlands Avenue.
National Day of Payer Courthouse Lawn
Transportation Disadvantaged 4509 West George Blvd.
Local Coordinating Board Conference Room 3

Highlands County Hospital 600 S. Commerce Ave.

District Board
Highlands County

Sebring Country Estate

Homeowners Association, clubhouse, 3240 Grand Prix,
Inc. Sebring, FL

Historic Preservation 100 Riverwoods Circle, Lorida
Commission

C. Commissioner Maxcy announced the Adopt a Leader Prayer Luncheon will be held this
Thursday, May 5™ at 12 P.M., at the Sebring Civic Center. Executive Director of the South
Florida Water Management District, Henry Dean, was introduced to the Board, and
acknowledged for his upcoming retirement. A resolution recognizing Mr. Dean for his
contributions to the citizens of Florida was read into the record. Motion by Commissioner
Stokes, seconded by Commissioner Maxcy, to adopt the Resolution as read. Upon roll call,
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all Commissioners voted aye. Motion carried. See Res. Book 18 Page 36. Commissioner
Jackson announced the Tourist Development Council will be having their Grand Opening
of the new Welcome Center on May 5" from 5-7 P.M., located at 1121 U.S. 27 South in
Sebring.

5. CONSENT AGENDA

Motion by Commissioner Maxcy, seconded by Commissioner Stewart, to approve agenda as amended,
with correction to Item 5-B. Commissioner Stewart asked questions about Item 5-D and 5-H. Housing
Coordinator, Penny Phillippi, clarified the questions asked. The motion carried unanimously.

A. Request approval to pay all duly authorized bills and employee benefits May 3, 2005

General ... 2,279,683.40
County Transportation Trust ...............................50,241.94
E911 Operations Fund..........ccooveiiiiiiiiiiiiiie e 692.89
Intergovt Radio Communications .......................... 15,808.88
Local Govt Infra SurtaX..........cccoeeiiiiiiiiiiieienen. 414,136.19
Tourist Dev Trust Fund .................cceeevveeenn el ... 4,337.65
Affordable Housing ASSt........cccooiiiiiiiiiiiie e 4,620.00
HCISSRB Construction Fund ................c.ccoeeveene, 1,419.00
SolidWaste ........cccoeeeiiii i een e ....80,836.64
Placid Utilities .........ccoooviiiii i ieeieeeeen 0. 4,192.98
Highway Park Utility ...........cccoo i 1,297.97
Risk Retention Fund...............cocivviiie i e ieeeennn.... 10,29
Employee Benefit Fund ............cooooi il 43.32

B. Request approval of minutes of the April 12, 2005, meeting

C. Request approval of the Quarterly Summary of Funds Collected Per F.S. 939.185 and
Ordinance No. 03-04-23. See SMB 47 Page 2.

D. Request approval of a sub-grant agreement to FHRCH and Budget Amendment 04-
05-188. See file for copy & Res. Book 18 Page 37.

E. Request approval of a Resolution and Budget Amendment 04-05-176; 181; 182; 183;
184. See Res. Book 18 Page 38.

F. Request approval of upgrade to the courtroom technology along with Budget
Amendment 04-05-191 & Resolution. See Res. Book 18 Page 39.

G. Request approval of Budget Amendment 04-05-185; 186

H. Request approval to Local Housing Assistance Plan. See file for copy.

6. PUBLIC HEARING:

A. CDBG First Public Hearing & Fair Housing Workshop
Housing Coordinator, Penny Phillippi, stated this is the first public hearing for the Community
Development Block Grant (CDBG) program that is administered through the Housing Department.
Corbett Alday, with Meridian Community Services, stated the purpose of this public hearing is to
allow citizen participation on the types of grants that the County can apply for. He briefly described
the categories for which the funds may be used. No input was received from the public. Staff is
recommending pursuing funds for Housing Rehabilitation and Economic Development.
Commissioner Stewart questioned why these two categories were chosen. Ms. Phillippi stated they
have not had anyone come forward with any projects that fit in the other two categories. Rev. Leroy
McGahee questioned who someone would contact if they felt they had been discriminated against.
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Mr. Alday stated they can contact the Housing Department for information. Motion by Commissioner
Bullard, seconded by Commissioner Stokes, to authorize Staff to pursue CDBG grants in Housing
Rehabilitation and Economic Development. Upon roll call, all Commissioners voted aye. Motion
carried.

7. ACTION:
Motion by Commissioner Maxcy, seconded by Commissioner Stokes, to set action agenda as
amended, combining Items C and F-1. The motion carried unanimously.

A. Rev. McGahee, request approval of Resolution from the Highway Park Neighborhood
Preservation and Enhancement District Council

Rev. Leroy McGahee presented a resolution from the Highway Park Neighborhood Preservation and
Enhancement District Council, requesting support from the Board for an on-going clean up in the
Highway Park Community. The Council is requesting the use of three dump trucks and a front end
loader on May 21, 2005 from 7:00 a.m. until noon for the purpose of the clean-up, and the waiver of
associated dump fees. Commissioner Stewart questioned if the request also included operators for the
dump trucks and loader, whose budget the funds will come from, and the costs. County
Administrator, Carl Cool, stated that county employees will drive the equipment, the funds will come
from the Road & Bridge Department, and the cost will be approximately $1,000. Motion by
Commissioner Bullard, seconded by Commissioner Stewart, to approve the request as stated. Upon
roll call, all Commissioners voted aye. Motion carried. See SMB 47 Page 3.

B. County Engineer:
1. Request approval of Contractual Services Agreement for appraisal services for
transportation projects as identified in the adopted County Capital Improvement
Plan (CIP) with Stricklen Appraisal Services, PA in the amount of $311,000

County Engineer, Ramon Gavarrete, presented a request to approve the Contractual Services
Agreement with Stricklen Appraisal Services, PA, for services associated with transportation projects
as identified in the CIP. The contract will provide appraisal services for parcel acquisitions necessary
to complete Sebring Parkway Phase Il. He briefly pointed out several changes that have been made to
the agreement, including an increase in the contract amount not to exceed $466,500. Commissioner
Jackson questioned some of the language in the contract. Commissioner Bullard questioned the
procedure if another appraisal is needed on any of the properties. Mr. Gavarrete stated one of the
other firms that bid on the project will be asked to provide proposals if a second appraisal is needed.
Deputy Clerk, Bob Jamison, stated that the Clerk’s office is in agreement with the contract.
Commissioner Stewart questioned if the County has received the support of all of the landowners for
this project. Mr. Gavarrete stated that all landowners have been notified several times, and some still
have concerns about the project. Albert Leon Stricklen, of Stricklen Appraisal Services, thanked the
Board for the opportunity to work with them, and added that he has extensive experience in eminent
domain cases. Motion by Commissioner Bullard, seconded by Commissioner Stokes, to approve the
Contractual Services Agreement for appraisal services for Transportation Projects as identified in the
adopted County Capital Improvement Plan (CIP), with Stricklen Appraisal Services, PA, with the fees
for the Sebring Parkway Phase Il Project not to exceed $466,500. Upon roll call, all Commissioners

voted aye. Motion carried. See tape for further details, and file for copy.

C. Bob Jamison: Request approval to revise 2004-2005 Clerk’s Budget and additional

revenue & request approval of Budget amendment 04-05-179 decreasing Fund 005
Reserve for Contingency
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Deputy Clerk, Bob Jamison, presented a request to amend the Clerk’s current fiscal year budget, for an
increase of $35,000 in Personal Services. The increase in real estate activity in Highlands County in
the past year has resulted in increased workload in the Recording Department and Tax Deed
Department. It has also resulted in approximately $556,000 of increased revenue to the county.
Commissioner Bullard questioned if the Clerk is advocating creating a new permanent position. Mr.
Jamison stated no new positions are being requested. The funds will be used to pay overtime and OPS
time. County Administrator, Carl Cool, stated the funds will come out of the general fund
contingency. Motion by Commissioner Maxcy, seconded by Commissioner Stokes, to approve the
request as stated. Upon roll call, all Commissioners voted aye. Motion carried. See SMB 47 Page 4.

D. Request approval to declare a property owned by Highlands County C-24-36-29-A00-
0020-0020 surplus, and its sale pursuant with Section 125.35(2), Florida Statutes, and
acceptance of an offer from Ren-Mar Construction, Inc.

General Services/Purchasing Director, Gerald Secory, presented the request. He added that after a
check with other County departments, no one had a need for this property. Commissioner Bullard
inquired about the size of the property. Commissioner Stewart suggested tabling this issue, expressing
concerns about selling the property since it backs up to a residential area, buffer zone for the
commercial property, and that the plat shows an alley bordering the property. Board Attorney, Ross
Macbeth, stated that one option is for the county to vacate the alleyway. County Administrator, Carl
Cool, suggested waiting for the landowner to come forward with a development plan before deciding
the appropriate action to take. Staff was instructed to do more research on the property, and the
existing land uses of the surrounding properties. Motion by Commissioner Maxcy, seconded by
Commissioner Bullard, to table the request until more information is received. Upon roll call, all
Commissioners voted aye. Motion carried. See tape for further details and SMB 47 Page 5.

E. Parks and Recreation Director:
1. Request approval of appointments to RPAC
Parks & Recreation Director, Vicki Pontius, presented the request. Motion by Commissioner Maxcy,
seconded by Commissioner Bullard, to approve the reappointment of Lowell “Blackie” Ballas for a
second term, move Todd Creech from an alternate to a permanent status, and appoint Joe Collins as an
alternate voting member of RPAC. Upon roll call, all Commissioners voted aye. Motion carried. See
SMB 47 Page 6.

2. Request approval of RPAC recommendations to Indexing of CIP Recreational
Funds
Parks & Recreation Director, Vicki Pontius, presented the request. Commissioner Maxcy stated if the
Board chooses to index the recreational funds, they can undo it in the future. Commissioner Jackson
and Commissioner Stokes expressed concerns about indexing the funds. County Administrator, Carl
Cool, stated Staff can put together some options for the Board’s consideration prior to the next update
of the CIP. See SMB 47 Page 7.

3. Request approval of RPAC recommendations for financing for sports complex
Parks & Recreation Director, Vicki Pontius, presented the request. RPAC and Staff have been
reviewing and revising the Opinion of Probable Cost from Chastain Skillman for the construction of
the sports complex, and have reduced the cost by using in-house county equipment, labor and
materials for construction. Board Attorney, Ross Macbeth, added that the total cost does not include
the cost of the materials and labor. Commissioner Bullard questioned the difference between the
reduced cost and the recommended financing amount. Ms. Pontius stated the cost was modified to
include some capital outlay costs, such as tractors and lawn equipment for maintenance of the
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complex. Commissioner Stewart requested a breakdown of the costs associated with using county
staff and equipment, and what affect doing the construction in-house will have on other projects.
County Administrator, Carl Cool, stated the costs associated with the use of county staff and
equipment would be hard to estimate, but none of the projects already approved by the Board would
be delayed. Motion by Commissioner Bullard, seconded by Commissioner Stokes, to move that the
construction of the sports complex be authorized for $2,773,646.00 and that staff proceed with
securing financing for this project to include the cost of financing. The source of the funds for debt
service on this project and the Windy Point Park project will be from the Recreation allocation from
the Infrastructure Fund. It is anticipated that the combined debt services will not exceed $332,000
annually. Upon roll call, all Commissioners voted aye, except Commissioner Stewart, who voted nay.
Motion carried. See SMB 47 Page 8.

Break 11:55 - 12:05 P.M.

F. County Administrator:

2. Discussion of Code enforcement issues in Washington Heights
County Administrator, Carl Cool, gave the Board an update on code enforcement issues in
Washington Heights, and the clean up efforts that have taken place. Pictures were given showing the
improvements that have been made to some of the properties. See SMB 47 Page 9.

8. CITIZENS NOT ON AGENDA
No participants.

9. COMMISSIONERS
Commissioner Stewart inquired when a revised code enforcement ordinance. Board Attorney, Ross
Macbeth, stated they could is expect it within the next week or two.

Commissioner Stokes presented a letter from the Water Advisory Committee requesting the Board’s
support in asking the legislature for funding support for the construction of water quality and storage
projects needed to help restore Lake Istokpoga. Commissioner Bullard made a motion to draft a letter,
with the Chairman’s signature, expressing the Board’s support in these efforts, to be faxed out today.
Commissioner Maxcy seconded the motion. Upon roll call, all Commissioners voted aye. Motion
carried.

10. ADJOURN
The meeting adjourned at 12:14 P.M.
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REGULAR MEETING OF THE BOARD MAY 10, 2005

1. The meeting was called to order at 9:00 A.M. in the Board of County Commission Chambers at
600 S. Commerce Ave., Sebring, Florida, with the following members present:

Andrew Jackson Tom Portz

Bob Bullard Bob Jamison

C Guy Maxcy J Ross Macbeth
Edgar Stokes Lisa McClelland

Barbara Stewart

2. Invocation and Pledge of Allegiance
The meeting opened with a prayer by Commissioner Edgar Stokes. The Pledge of Allegiance was led
by Commissioner Bob Bullard.

3. ANNOUNCEMENTS

A. Clerk
Deputy Clerk, Bob Jamison, presented a Weekly Report of Court Services for week ended May 6, 2005
as provided by the Highlands County Clerk of Courts, L.E. “Luke” Brooker. See SMB 47 Page 10.

B. Upcoming County meetings were presented into the record by Assistant County
Administrator, Tom Portz.

May 10 3:00 pm Zoning Board of Adjustment 600 S. Commerce Ave.,

Sebring
May 10 3:00 pm Planning and Zoning 600 S. Commerce Ave.,
Commission Sebring
May 11 7:30 am Board of Directors for the 2113 US 27 South, Sebring
Industrial development
Authority
May 17 8:30 am Citizen Advisory Task Force 501 S. Commerce Ave,
Sebring.

C. Commissioner Bullard announced that the Central Florida Regional Planning Council will
meet tomorrow, May 11" at 9:30 A.M. in the Health Department Conference Room, at 7205
S. George Blvd in Sebring.

4. CONSENT AGENDA
Motion by Commissioner Bullard, seconded by Commissioner Stokes, to approve agenda as amended,
with addition of Item 4-K. The motion carried unanimously.

A. Request approval to pay all duly authorized bills and employee benefits May 10, 2005

General ... 729,445.67
County Transportation Trust...............................13,048.40
E911 Operations Fund...........coooeiiiiiiiiicie e enn 16,987.96
Local Govt InfraSurtaX..............ooviiiiiiiiininnnns 156,865.25
TouristDev TrustFund ...............ccooeevvevee e 3,793.90
Affordable Housing ASSt........ccoooviiiiiiiiie e 13,815.00
Sebring Parkway Maint ..........................cceeeee et .....600.00
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Court TeCh ..o a2 1,143.00
HCISSRB Construction Fund ..o 575.00
SOlAWaSEE ... a0 1 2,678.47
Placid UtIHLIeS ....ov i e 0e2220.1,139.83
Highway Park Utility ............ccooioiiiiiiii e 52.11
Risk Retention Fund............cccoi il 4.48
Employee Benefit Fund ...................co il 13,44

B. Request approval of satisfaction of mortgage for Gustavo and Carmen Camacho. See
Satisfaction file.

C. Request approval of satisfaction of mortgage for EImo C. Herrera and Leticia S.
Gonzales. See Satisfaction file.

D. Request approval for a Notice of Nuisance for case # CE 04080085, 446 Broad Street,
Sebring, FL. See Subdivision file.

E. Request approval for a Notice of Nuisance on CE0480081, 510 Broad Street, Sebring,
FL. See Subdivision file.

F. Request approval of Budget Amendments 04-05-194; 201; 202

G. Request approval of resolution and Budget Amendment 04-05-200; 203. See Res.
Book 18 Page 40.

H. Request approval to wave County’s two-step Surplus Disposal Process, declare
indicated items Surplus, and allow donation to Highlands County Closing the Gap
Project. See SMB 47 Page 11.

I.  Request approval of a resolution and agreement for fiscal year 2004/2005 Railroad
Signal Safety Program. See Res. Book 18 Page 41 and file.

J.  Request approval of subcontract agreement between Highlands County Board of
County Commissioners and Central Florida Regional Planning Council to provide
training, planning, and exercises as required by “ The Homeland Security Grant”
Agreement # 05-BG-04-07-38-01-201. See file for copy.

K. Request approval of Proclamation recognizing “Sandra White Day”. See Res. Book
18 Page 42.

Road & Bridge Superintendent, Bruce VanJaarsveld, gave a brief update on the construction of Airport
Road, now Haywood Taylor Boulevard. The construction phase of the project is approximately 95 to
98% complete, with the first lift of asphalt in, and drainage complete. There will be about a 4-6 week
delay before the final lift is put down and striping done, due to the asphalt contractors’ plant being
down. Commissioner Bullard inquired about a proposed traffic light at the intersection with U.S. 98.
Mr. VanJaarsveld stated that would have to be determined by engineering. Commissioner Stewart
questioned if having to go to another asphalt vendor, at a higher price, would cause a budget problem.
Mr. VanJaarsveld stated there was a price increase, but it should not be a problem.

5. WORKSHOP: Library Director: Library Funding

Library Director, Mary Myers, gave an update on the library system, its funding sources, and some
alternatives for funding. She introduced Don Brusha, Mary Cresswell, and Michael Pate, who are
directors of the three county libraries. She stated that they currently have 14 volunteers working in the
libraries, adding that there is a need for additional staffing. Commissioner Bullard questioned if Staff
has looked at ways library users might absorb more costs. Ms. Myers gave a brief background on
what libraries can and cannot charge fees for, according to state statutes. Basic library services are
free, but any other services are considered eligible for fees. The Library Board determines what fees
are appropriate. Commissioner Stewart stated that the library needs to do the work to determine what
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is needed based on unmet needs in the county when considering impact fees. Commissioner Bullard
questioned if the civil citation ordinance could be utilized on a future basis and retroactive for
uncollected fees collected so far. Board Attorney, Ross Macbeth, stated it could be applied to both,
but the board would have to adopt an ordinance that would require payment of library fees, and make
it enforceable through the civil citation ordinance. The Board directed the Board Attorney to draft an
ordinance that would apply to library fees. See tape for further details.

Break 10:30 — 10:40 A.M.

7. ACTION
Motion by Commissioner Bullard, seconded by Commissioner Stewart, to set action agenda as
amended. The motion carried unanimously.

A. Assistant County Administrator: Request approval of resolution of support for
Archbold Biological Station grant request.
Robert Hippchen, Operations Manager for Archbold Biological Station, presented the request, and read
the Resolution into the record. Motion by Commissioner Stokes, seconded by Commissioner Maxcy,
to adopt the resolution in support of the efforts of Archbold Biological Station in requesting grant
funding from the Division of Historical Resources. Upon roll call, all Commissioners voted aye.
Motion carried. See Res. Book 18 Page 43.

6. WORKSHOP: Development Services Director: Concepts to reach a Settlement Agreement
with the Florida Department of Community Affairs for 45 Large Scale Comprehensive
Plan Amendment.

Development Services Director, Jim Polatty, stated the County approved 48 amendments to the

Comprehensive Plan in December 2004. The Department of Community Affairs (DCA) then

approved seven of those amendments and rejected 41, stating those did not comply with Florida

Statutes. Of the 41 amendments, there are 4 county initiated consistency, 9 commercial, 4 industrial,

and 24 residential. County Staff met with DCA staff to try to settle these 41 large scale comp plan

amendments. DCA brought up 11 issues that the County needed to comply with. The two biggest
issues are their demand that (1) Highlands County adopt an Urban Service Area (USA), and (2) the

adoption of a funding mechanism to pay for transportation needs. Mr. Polatty briefly outlined the 11

issues and Staff’s response to DCA. Commissioner Bullard questioned if the County adopted impact

fees to pay for transportation needs, and they could demonstrate those fees would create concurrency,
would the County collect the amounts needed to improve transportation that would satisfy DCA’s
concerns. Mr. Polatty stated he believed it would. The Chair opened the floor to the public.

Augie Fragala, consulting planner representing Crutchfield Groves, Crews Groves, and Saxon Groves,
stated his clients are in agreement with all of DCA’s proposals, except the reduction in density for
industrial development. CIiff Ables, representing Pioneer Groves, Lelia Lake Groves, Gose Family,
Smith Family, and Mark Inc., stated if central sewer and water are required, the property owners
should be allowed to increase the density and intensity. Joe Davis Jr. and Jim Brooks expressed
concerns about septic tanks, and sewer and water requirements. John Barben stated the reduction in
industrial development is unacceptable. Mr. Polatty stated that Staff does not want to agree on any
settlements with DCA until all property owners are in agreement. He added that Staff has plans to
bring this back before the Board with further information on DCA’s position on these issues. See tape
for further details.

7. ACTION (cont’d)
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B. Assistant County Administrator: Request approval to allow circus performances in the
Mall parking lot
Assistant County Administrator, Tom Portz, presented the request, with recommendations from the
Zoning Department, Health Department, and the Sheriff’s Office for approval. Motion by
Commissioner Maxcy, seconded by Commissioner Stewart, to approve the request as stated. Upon roll
call, all Commissioners voted aye. Motion carried.

C. Request for parking enforcement in Sebring Hills
Assistant County Administrator, Tom Portz, stated there has been a request for parking enforcement on
the frontage road in Sebring Hills. With the number of commercial businesses lining this street,
complaints have been received about parking problems. The County Engineer has identified part of
the LDR’S that have parking enforcement criteria, and the issue has been discussed with Code
Enforcement. Staff would like to discuss this further with the board at a later date before beginning
any enforcement.

8. COMMISSIONERS:
Commissioner Maxcy expressed concerns about the Wolf Creek development, and its annexation into
the City of Sebring.

Commissioner Bullard read into the record, a letter received from Don Bennett, chief of the Bureau of
Emergency Medical Services, sent to Rick Weigand, Director of EMS, congratulating Highlands
County EMS on their outstanding compliance monitoring site survey done in April by the Bureau.

9. ADJOURN
The meeting adjourned at 12:27 P.M.
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REGULAR MEETING OF THE BOARD MAY 17, 2005

1. The meeting was called to order at 9:00 A.M. in the Board of County Commission Chambers at
600 S. Commerce Ave., Sebring, Florida, with the following members present:

Andrew Jackson Carl Cool

Bob Bullard Bob Jamison

C Guy Maxcy J Ross Macbeth
Edgar Stokes Jodi Giguere

Barbara Stewart
2. Invocation and Pledge of Allegiance
The meeting opened with a prayer by Commissioner Guy Maxcy. The Pledge of Allegiance was led
by Commissioner Bob Bullard.
3. Call for Citizens not on the agenda forms to be turned in

4. ANNOUNCEMENTS

A. Clerk
No report.

B. Upcoming County meetings were presented into the record by County Administrator, Carl

Cool.

May 18 11:30 am Heartland Health Network 3600 S. Highlands Avenue.

May 19 4:30 pm Highlands County Library Meeting Room of Sebring
Advisory Board Library

May 19 2:30 pm Recreation and Parks 505 S. Commerce Ave.
Advisory Committee Sebring. Room 213

May 23 8:00 am Budget Workshop FY 2005- 600 S. Commerce Ave.
06 Sebring. Board Room

May 23 8:00 am H.C.L.A. Tourist Tax Projects 4344 George Boulevard.
Committee

May 25 7:30 am Children’s Services Council 1000 S. Highlands Ave.

May 25 8:00 am Christine Celentano’s 600 S. Commerce Ave. Room
Grievance and Name B-251

Clearing Hearing
May 25 8:00 am Budget Workshop FY 2005- 600 S. Commerce Ave.

06 Sebring. Board Room.
May 25 4:00 pm Natural Resources Advisory 505 S. Commerce Ave.

Commission (NRAC) Sebring. Room 213
May 26 8:00 am Budget Workshop FY 2005- 600 S. Commerce Ave.

06 Sebring. Board Room

C. Commissioner Maxcy announced that the Florida Athletic Association will be having their
16™ Annual All-Star Baseball this weekend.

5. CONSENT AGENDA

Motion by Commissioner Maxcy, seconded by Commissioner Stokes, to approve agenda as amended,
removing Items 5H & 5N, to be placed on action agenda, and revising Item 5-1. The motion carried
unanimously.
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A. Request approval to pay all duly authorized bills and employee benefits May 17, 2005

General ... 127,483.19
County Transportation Trust............................31,316.54
E911 Operations FuNd..........cccoviviiiiiiiiiiiiiiiin e 64.51
Intergovt Radio Communications ................cceenenee. 212.17
Legal Aid .. e 3, 22748
Local Govtlnfra Surtax ................................... 265,446.09
Tourist Dev Trust Fund ......................eeeveeeeel ... 2,036.97

Affordable Housing ASSt........ccccoviiiiiiniiieinn, 11,738.08

Law Library Trust Fund .............................ell..373.00

Court Tech . .. e 17,508.78

HCISSRB Constructlon Fund .......................... 278,930.44
SolidWaste ........cccooviiiiiiiiiciiiiiei a0 2...18,640.30
Placid Utilities .........cccooovviiii 00200, 2,962.34
Highway Park Utility ..o, 1,060.24
Risk Retention Fund................coceeeiii i n...38
Employee Benefit Fund .............coo i 114
Highlands Hosp Pass Thru ..............c.cooviiiiiiin, 3,860.67

B. Request approval of minutes of the April 19 and 26 2005, meeting

C. Request approval of Satisfaction of Mortgage for Emily 1. Garcia. See Satisfaction
file.

D. Request approval of Satisfaction of Mortgage for Sandra D. Bowling. See Satisfaction
file.

E. Request approval of Satisfaction of Mortgage for Michael D. and Wendy A. Hinson.
See Satisfaction file.

F. Request approval to declare a Nuisance case # CE0502-0052. See Subdivision file.

G. Request approval of designation of Sheriff’s Office Grant Program Director. See
SMB 47 Page 12

I.  Request approval of Expenditures from Special Law Enforcement Trust Fund -
Revised. See SMB 47 Page 13.

J.  Request approval of Law Enforcement Housing Agreement. See file for copy.

K. Request approval of a Conveyance of County Owned Land, Parcel ID: C-04-34-28-
160-3400-0180 located at 6707 Jill Street; Sebring FL 33870; Lot 18 Blk 340, Sun N
Lake Estate of Sebring Unit 16; to David N. Lindstrom and Roslyn A. Lindstrom. Per
award of ITB 05-017

L. Request approval of a Hold Harmless Indemnification for Rodney Repair and
Towing, Inc.

M Request approval of Budget Amendment 04-05-206; 209

6. PUBLIC HEARING: CDBG Second Public Hearing

Corbett Alday, with Meridian Services Group, stated the purpose of this public hearing is to discuss the
scope of the housing program that the Board voted to pursue, and receive any additional public input
on the grant application. Housing Coordinator, Penny Phillippi, stated $350,000 in SHIP and/or
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HOME Again funds have been pledged by the County as a match to the grant application. Motion by
Commissioner Stewart, seconded by Commissioner Stokes, to pursue the application for funds in FY
2005 in the CDBG category of housing rehabilitation, approve the resolution for matching funds, and
approve the enabling resolution. Upon roll call, all Commissioners voted aye. Motion carried. See
Housing file.

7.  ACTION
Motion by Commissioner Stokes, seconded by Commissioner Maxcy, to set action agenda as amended.
The motion carried unanimously.

A. Housing Coordinator: Request approval of Resolution to participate in the HOME
Consortium and Interlocal Agreement to act as lead agency for the Consortium.

Housing Coordinator, Penny Phillippi, presented the request. Motion by Commissioner Stokes,

seconded by Commissioner Maxcy, to approve the Resolution to participate in the HOME Consortium,

provide $30,000 for Highlands County’s portion of the buy-in, and approve the Interlocal Agreement

with Desoto, Glades, Hardee, Hendry, and Okeechobee Counties for Highlands County to act as Lead

Agency for the Consortium, and agree to execute the responsibilities of that designation. Upon roll
call, all Commissioners voted aye. Motion carried. See Housing file and Res. Book 18 Page 45.

E. 3. Request approval of Ordinance No. 98-16 and 98-17 Law Enforcement Education
Trust Fund

Highlands County Sheriff, Susan Benton, stated that since July 2004, the Clerk’s office has been
collecting an additional $2.50 for each traffic infraction to be used for criminal justice education as
provided by the Local Law Enforcement Trust Fund. These funds were to be distributed by the Clerk
to the Board of County Commissioners and deposited into the Trust Fund. To date, the Board has not
directed the Clerk to deposit these funds in the Trust Fund. Sheriff Benton requested that the Board
direct the Clerk’s office to deposit all monies collected since July 1, 2004 and all future years into the
Law Enforcement Trust Fund. Deputy Clerk, Bob Jamison, stated the Clerk’s office is in agreement
with the request. He added the Clerk’s office has not spent any of those funds. Motion by
Commissioner Bullard, seconded by Commissioner Stewart, to approve the request as stated. Upon
roll call, all Commissioners voted aye. Motion carried. See SMB 47 Page 14.

Sheriff Benton announced that they will be holding a workshop tonight, “Creating a Watchful Eye”, at
7 P.M. in the Boardroom, to instruct how to monitor children and neighborhoods, and legally comply
with sexual offender/predator issues that are being faced. She also invited everyone to attend the
“Peace Officers Memorial Service” tomorrow morning at 9 A.M., in front of the Sheriff’s Office.

B. General Services Director: Request approval to declare attached County Property as
Surplus, waive two-step Surplus Disposal process, and allow said Surplus to be
disposed of by utilizing the services of GovDeals an Internet Auction service company
based out of Montgomery, Alabama per attached Sellers Agreement.

General Services Director, Gerald Secory, presented the request. Commissioner Stewart questioned if
each item posted on the Internet Auction site would have to be declared surplus by the County. Mr.
Secory stated the items would have to go through the same process to be declared surplus. Motion by
Commissioner Stewart, seconded by Commissioner Bullard, to approve declaring attached County
Property as Surplus, waive two-step Surplus Disposal process, and allow Surplus to be disposed of by
utilizing the services of GovDeals, an Internet Auction service company based out of Montgomery,
Alabama, per attached Sellers Agreement. Upon roll call, all Commissioners voted aye. Motion
carried.
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C. Internal Audit: Presentation of Financial Briefing on the Salvation Army Correctional
Services
Senior Director of Business Services, Bob Jamison, and Internal Auditor, Mary Wilson, presented a
Financial Report Briefing on the Command Corrections Program for the Salvation Army.
Commissioner Stewart questioned if the NCT Group’s findings and management response were
satisfactory. Ms. Wilson stated that management has been working to address the issues presented by
the auditor. See Financial Reporting file.

D. County Attorney: Request approval of a Joint Resolution to name a body of water
“Lake Pendarvis”
Board Attorney, Ross Macbeth, presented the request. Motion by Commissioner Bullard, seconded by
Commissioner Stewart, to adopt the Joint Resolution with the Town of Lake Placid, to name a body of
water, located within the city limits of Lake Placid, “Lake Pendarvis”. Upon roll call, all
Commissioners voted aye. Motion carried. See Res. Book 18 Page 46.

E. County Administrator:
1. Parking issues

County Administrator, Carl Cool, provided some additional information concerning a parking issue in
Sebring Hills, brought before the Board last week by the Assistant County Administrator. He stated no
traffic safety problems have been observed in front of the DMV office where there is a paved parking
area. There is regular parking on the right of way. The only potential problem is at the south end of
the road where frequent tent sales set up that attract more people to the area. He recommended leaving
the parking like it is, adding that the other option would be to put up no parking signs. Commissioner
Bullard agreed with Mr. Cool, and suggested writing a letter to the State of Florida, under the
Chairman’s signature, objecting to the closing of the Lake Placid DMV office. He also inquired about
the policy on commercial signs on right of ways. Commissioner Stewart requested the purpose of right
of ways. County Engineer, Ramon Gavarrete, stated the use of right of ways is for roadways,
pedestrian facilities, transit facilities, and to move everything transportation related. He added the
County has an ordinance that does not allow commercial signs on the right of way. Commissioner
Stokes stated the need to focus more on the tent vendors that are causing some of the parking
problems. Commissioner Bullard requested Staff look at the entire county to see how big a problem
having commercial signs in the right of way causes. Mr. Cool took direction from the Board to deal
with the removal of signs from the right of way, stop the tent sales on the road, then inventory,
countywide, right of way violations, and report to the Board. He was also instructed to meet with
representatives from DOT and DMV to discuss the possible relocation of the DMV office. See SMB
47 Page 15.

Break 10:45 - 10:55 A.M.

2. Request approval of Budget Amendment 04-05-199 for additional funds in
contractual services from reserve for contingency to continue the current Sunshine
Staffing position throughout the end of the fiscal year
County Administrator, Carl Cool, presented the request. County Engineer, Ramon Gavarrete, pointed
out one change that needed to be made to the budget amendment. Commissioner Stewart requested
clarification for the change. Motion by Commissioner Stokes, seconded by Commissioner Maxcy, to
approve the budget amendment as amended. Upon roll call, all Commissioners voted aye. Motion
carried.
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4. Request approval of Budget Amendment 04-05-197 for additional support to the
MSAG Project # 03030

County Administrator, Carl Cool, presented the request. Commissioner Stewart inquired if this was
the result of the road renaming project or hurricane damages. County Engineer, Ramon Gavarrete,
stated this request is mostly from the road renaming project. Jack Ritchie expressed concerns about
spending the additional funds. Motion by Commissioner Maxcy, seconded by Commissioner Stokes,
to approve the budget amendment as presented. Upon roll call, all Commissioners voted aye. Motion
carried.

Carl Cool gave the Board a brief report on the Governor’s Hurricane Conference that he attended last
week.

8. CITIZENS NOT ON AGENDA
Don Linton, Chairman of the Water Advisory Committee, announced that their next meeting will be
May 26, 2005 at 3:30 P.M. in the Agri-Civic Center Auditorium.

Gabriel Reed requested an update on the proposed tree ordinance that the County is working on. Carl
Cool stated he could give Mr. Reed an update this afternoon. Jim Polatty stated that NRAC has
considered the proposed tree ordinance submitted by Mr. Reed, and has referred it back to P&Z for
further discussion at their next workshop.

9. COMMISSIONERS
Commissioner Stewart reported on the Regional Forum on the DOT 2025 Plan that she attended.

Commissioner Jackson suggested having a post legislative meeting with our State Representatives to
discuss issues from this past legislative session.

10. ADJOURN
The meeting adjourned at 11:39 A.M.
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REGULAR MEETING OF THE BOARD MAY 24, 2005

1. The meeting was called to order at 9:00 A.M. in the Board of County Commission Chambers at
600 S. Commerce Ave., Sebring, Florida, with the following members present:

Andrew Jackson Carl Cool

Bob Bullard Pam Cross

C Guy Maxcy J Ross Macbeth
Edgar Stokes Jodi Giguere
Barbara Stewart

2. Invocation and Pledge of Allegiance
The meeting opened with a prayer by Commissioner Bob Bullard. The Pledge of Allegiance was led

by Commissioner Guy Maxcy.

3. ANNOUNCEMENTS

A. Clerk
No report.

B. Upcoming County meetings were presented into the record by County Administrator, Carl

Cool.
May 25 7:30 am Children’s Services Council 1000 S. Highlands Ave.
May 25 8:00 am Christine Celentano’s Room B-251. 600 S.
Grievance and Name Commerce Ave.
Clearing Hearing
May 25 8:00 am Budget Workshop FY 2005- Board Room, 600 S.
06 Commerce Ave.
Cancelled Commission-{(NRAC) Ave:
May 26 8:00 am Budget Workshop FY 2005- Board Room, 600 S.
06 Commerce Ave.
May 26 9:00 HC Users Group Room 213, 505 S. Commerce
Ave.
May 26 1:15 pm HC Hospital District Board Board room, 600 S.
Commerce Ave.
May 26 6:00 pm Arena Use Committee #2, Ag-Center, 4509 George
Blvd.
May 31 No meeting scheduled for the HC Board of County Commissioners
June 1 10:00 am Heartland Library Cooperative Lake Placid Memorial Library,

205 W. Interlake Drive, Lake
Placid

Governing Board

C. Commissioner Stewart announced that there is a Water Advisory Meeting on Thursday, May
26™ at 3:30 P.M. at the Agri-Civic Center in Sebring. Carl Cool stated that county employee,
Kenny Lassiter, passed away this past Sunday. Graveside services will be this Thursday at
10:00 A.M. at the Bougainvillea Cemetery in Avon Park. He added that this coming Sunday
would have completed 32 years that he worked for Highlands County.
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CONSENT AGENDA

Motion by Commissioner Maxcy, seconded by Commissioner Stokes, to approve agenda as amended,
removing Item 4-1, and revision to Item 4-H. The motion carried unanimously.

A. Request approval to pay all duly authorized bills and employee benefits May 24, 2005

General ... 205,562.14
County Transportation Trust ............................12,471.36
E911 Operations Fund..........ccoooeviiiiiiiiiiiiinenne. 2,135.11
Conservation Trust Fund ...........cocoviiiiiiii i, 100.00
Local Govt InfraSurtax.........ccoeviiiiiiiiiiii e, 5,338.28
Tourist Dev TrustFund ................ccceeivievveveet ..., 150.10
CourtTech .o.vviiii i e 0. 116.00
SolidWaste .......ccooev i e et ... 201,390.04
Placid UtIlties .....c.covvi i e, 53.91
Highway Park Utility .............coooi i 2.80

B. Request to appoint Gary Albin to the Lake Istokpoga Management Committee as an
alternate member. See SMB 47 Page 16.

C. Request approval of a Federal Equitable Sharing Agreement (H.C. Sheriff’s
Department)

D. Request approval of a Notice of Nuisance on CE 05020130, 105 Florida Ave., Lake
Placid. See Subdivision file.

E. Request approval of a Satisfaction of Mortgage for Andrea and Clifton Fennel. See
Satisfaction file.

F. Request approval of a Satisfaction of Mortgage for Deborah Vaughn and Douglas
Jeffery Redwood. See Satisfaction file.

G. Request approval of a Satisfaction of Mortgage for Level and Monica Marc. See
Satisfaction file.

H. Request approval of Resolutions & Budget Amendments 04-05-213 & 214. See Res.
Book 18 Page 47.

PUBLIC HEARING: To consider a Resolution to close a portion of Roy Pendarvis Road as
follows: Commence at the Southeast corner of Lake June Oaks, located in Section 36,
Township 36 South, Range 29 East and recorded in Plat Book 16, Page 63 of the Public
Records of Highlands County, Florida for a Point of Beginning; thence S10 D 18’46 E,
along the east boundary of Lot 11, Lake Groves Subdivision As Recorded in Plat Book 1,
Pages 11 & 12 of the Public Records of Highlands County, Florida. For 33.00 Feet; thence
S89 D 07°09”W, 33.00 feet south of and parallel to the south boundary of said Lake June
Oaks, for 431.33 feet to the point of curvature of curve concave to the northwest; thence
along said curve. To the left having for its elements a radius of 1033.00 feet, central angle
of 24 D 38’12”, chord bearing of N76 D 48’03”E, chord length of 440.77 feet, along the arc
for 444.18 feet to the intersection of the east boundary, 61.04 feet to the Point of Beginning,
Parcel containing 13.275 square feet or 0.305 acres

County Engineer, Ramon Gavarrete, presented the request. Bert Harris, Attorney for Town of Lake
Placid, stated he was not aware of this hearing, and requested the Board postpone it for a few minutes
to allow him time to confer with Mr. Gavarrete.
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10. PUBLIC HEARING: Seven (7) zoning changes and five (5) small scale plan amendments on
the Board of County Commissioners’ Agenda for May 24, 2005. The agenda items were heard
by the Planning and Zoning Commission and the Local Planning Agency on May 10, 2005.

HEARING #1776 - SEBRING PROPERTIES, LLC. - C/O RANDY HERSCOVICI
Subject property is located on the East side of S.R. 17, North of Lake Placid at the railroad
bridge, and abbreviated legal as follows: Approximately 2.65 acres located in Sec. 31, Twp. 36S,
Rge. 30E, Highlands County, Florida.
Request: A zoning change from R-3 FUD Multiple Dwelling district with a Flexible Unit
Development), to R-3 FUD (Multiple Dwelling district with a Flexible Unit Development). Applicant
desires to construct condominium living units.

Motion by Commissioner Bullard, seconded by Commissioner Stokes, to remove P&Z Hearing # 1776
from the table for discussion. Upon roll call, all Commissioners voted aye. Motion carried.
Development Services Director, Jim Polatty, presented the request. Scott LeConey, representing the
applicant, presented copies of notices that were mailed to the residents of the mobile home park.
Commissioner Bullard inquired about arrangements or assistance the applicant is going to provide to
the current residents in moving. He also expressed concerns about some of the residents having to
continue to pay rent after they receive an eviction notice. Mr. LeConey stated several owners have
already sold their homes to another individual who intends to move them out. Randy Herscovici,
manager of Sebring Properties, stated they would be willing to forgive the rent for the residents after
the eviction notices are given. His company has also agreed to provide central water and sewer to the
development. Mr. Polatty stated the recommended motion would have to amended to include the
finding that adequate facilities exist for the relocation of the mobile home owners. Dawn Mihalic
inquired about the time limit for moving the residents out, and the plans for development. Mr. Polatty
stated the current owners have no immediate plans to sell the property, which would cause the
residents to be evicted. Jean Dunn questioned if other residents around the park will have to connect to
the central sewer and water lines. Mr. Polatty stated the lines will only be extended to the park, but it
will be up to the Town of Lake Placid to extend the lines further. Motion by Commissioner Bullard,
seconded by Commissioner Stokes, in accordance with the P&Z recommendation, move to adopt by
Resolution P&Z 1776 changing the Zoning Atlas for 2.65 acres from R-3 FUD (Multiple Dwelling
District) to R-3 FUD (Multiple Dwelling District) after referencing the mandatory findings, including
the agreement for central water and sewer, compliance with all applicable state statutes, the offer of
rent concessions by the owner, and becoming effective as provided by law. Upon roll call, all
Commissioners voted aye. Motion carried. See Res. Book 18 Page 48.

5. PUBLIC HEARING: (con’t)

County Engineer, Ramon Gavarrete, stated after discussing this hearing with the Town Attorney, Bert
Harris, it has been determined that the Town of Lake Placid has annexed both sides of this road,
therefore he believes the Town should be the one to vacate this easement even though the road will be
maintained by the County. He suggested pulling the hearing off the agenda, and bring it back next
month if possible. Mr. Harris suggested taking action on the hearing, and granting the vacation subject
to the Town’s consent or joinder. Commissioner Stewart questioned if this closing would require the
County to purchase any additional right of way. Mr. Gavarrete stated it would not require any
purchase for any current projects. Motion by Commissioner Stokes, seconded by Commissioner
Bullard, to adopt the resolution vacating the easement as described, and subject to the approval of the
Town of Lake Placid. Upon roll call, all Commissioners voted aye. Motion carried. See Res. Book 18
Page 49.
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6. PUBLIC HEARING: To consider a Resolution to close Oak Park Avenue, from its
intersection with the North right-of-way line of CR 17 A East to its intersection with the
Westerly extension of the South right-of-way line of Shockley Road, more particularly
described as follows: All land lying within twenty feet (20°) East and twenty feet (20”) West
of the East line of Section 10, Township 33 South, Range 28 East, beginning at the
intersection of said East line of Section 10 and said west line of Section 11 with the North
right-of-way of CR 17A and running North 00E57°28” West a distance of 2624.95 feet to
rail road spike at the East quarter-corner of said Section 10, and the West quarter-corner
of said Section 11; thence run North 00E57°07” West a distance of 1300.30 feet to the
intersection of said line with the Westerly extension of the South right-of-way of Shockley
Road, including those lands described in O.R. Book 1033, Pages 263 and 264, of the Public
Records of Highlands County, Florida

County Engineer, Ramon Gavarrete, presented the request. CIiff Ables, representing the applicant,

stated the petition is being submitted by all of the adjoining landowners. Roland Outlaw spoke in

opposition to the road closing. Motion by Commissioner Maxcy, seconded by Commissioner Stokes,
to adopt the Resolution closing Oak Park Avenue as described. Upon roll call, all Commissioners

voted aye. Motion carried. See Res. Book 18 Page 50.

7.  PUBLIC HEARING: To consider a Resolution to vacate an easement described as: The
southerly six feet of the East 75 feet of the 10 foot utility and drainage easement lying over
and across the North 10 feet of Lot 13, Block 1, Highlands Park Estates Section B, Plat
Book 4, Page 68, Public Records of Highlands County, Florida. AND the easterly 5 feet of
the North 50 feet of the 10 foot utility and drainage easement lying over and across the
West 10 feet of Lot 14, Block 1, Highlands Park Estates, Section B. Plat Book 4, Page 68, of
the Public Records of Highlands County, Florida

County Engineer, Ramon Gavarette, presented the request. Pamela Karlson, representing the applicant,

stated the purpose of this request is to resolve the encroachments that exist in the utility easements.

Motion by Commissioner Stokes, seconded by Commissioner Stewart, to adopt the Resolution

vacating the easement as described. Upon roll call, all Commissioners voted aye. Motion carried. See

Res. Book 18 Page 51.

8. PUBLIC HEARING: To consider adoption of a Resolution to vacate an easement
described as the Easterly 5’ of the 12.5 Drainage & Utility Easement of the West side of Lot
16, Block 55, Leisure Lakes, Section Sixteen, according to the Plat Thereof as Recorded in
Plat Book 8, Page 22, of the Public Records of Highlands County, Florida

County Engineer, Ramon Gavarette, presented the request. A.B. Cox, petitioner, stated he is

requesting the easement in order to move the drain field and build a house without removing any trees.

Motion by Commissioner Bullard, seconded by Commissioner Maxcy, to adopt the Resolution

vacating the easement as described. Upon roll call, all Commissioners voted aye. Motion carried. See

Res. Book 18 Page 52.

9. PUBLIC HEARING: to adopt the RESOLUTION TO VACATE THE PLAT DESCRIBED
AS that portion of the northeast ¥4 of Section 9, Township 33, South, Range 28 East,
Highlands County, Florida being described as follows: Begin at the southeast corner of
Block 78, Plat of Unit One or Lake Lillian Section Highlands Lakes Subdivision (Per Plat
Book 2, Page 77, Public Records Of Highlands County, Florida); thence along the east
boundary of said Block 78, North 0030’21 East a distance of 87.50 feet to the easterly most
corner of said Block 78 and the beginning of a curve concave easterly and having a radius
of 5.819.65 feet; thence continue along said east boundary the arc of said curve to the right
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a distance of 420.34 feet through a central angle of 0408’18 with a chord bearing North 35
09’23 West to the northeast corner of said Block 78 and end of said curve; thence leaving
said east boundary, North 7134’15 East a distance of 41.36 feet to the west existing
railroad right of way line (per Right Of Way and Track Map V. 5 Fla. L-27 23) and the
beginning of a curve concave easterly and having a radius of 5,779.65 feet; thence along
said west existing railroad right of way line the arc of said curve to the left a distance of
419.56 feet through a central angle of 04°09°33” with a chord bearing South 35°16°15” East
to a point on the east boundary of said Section 9 and end of said curve; thence along said
east boundary, South 00°13’10” West a distance of 101.71 feet; thence North 89°57°45”
WEST A DISTANCE OF 39.85 FEET TO THE POINT OF BEGINNING. Containing
20,548 square feet. ALSO: that portion of the northeast % of Section 9, Township 33 South,
Range 28 East, Highlands County, Florida. BEING DESCRIBED AS FOLLOWS: Begin at
the southwest corner of block 78, Plat of unit one or Lake Lillian Section Highlands Lakes
subdivision (per Plat Book 2, Page 77, Public Records of Highlands County, Florida);
thence North 89°57 *45” West a distance of 24.92 feet to the beginning of a curve concave
westerly and having a radius of 3,462.75 feet; thence along the arc of said curve to the left a
distance of 184.58 feet through a central angle of 03°03’15” with a chord bearing North
11°04°16” West to a point on the west boundary of said Block 78 and end of said curve;
thence along said west boundary, South 18°25’45” east a distance of 190.94 feet to THE
POINT OF BEGINNING. Containing 2,105 feet.

County Engineer, Ramon Gavarette, presented the request. Motion by Commissioner Stewart,

seconded by Commissioner Stokes to adopt the Resolution vacating the plat as described. Upon roll

call, all Commissioners voted aye. Motion carried. See Res. Book 18 Page 53.

Break 10:05 - 10:15 A.M.

HEARING # CPA-05-333SS - SEBRING LAND LIMITED PARTNERSHIP - C/O CLIFFORD
R. RHOADES
Approximately 20 acres located in Highlands Ridge Subdivision on the East side of Fairway
Vista Road, South of Carter Creek Road, and abbreviated legal described as follows: Parcel 1 -
Approximately 9.99 acres located in Sec. 9, Twp. 34S, Rge. 29E, Highlands County, Florida.
Requesting a small-scale plan amendment from (Medium Density Residential) to (High Density
Residential).

HEARING # 1783 - SEBRING LAND LIMITED PARTNERSHIP - C/O CLIFFORD R.
RHOADES
Approximately 20 acres located in Highlands Ridge Subdivision on the East side of Fairway
Vista Road, South of Carter Creek Road, and abbreviated legal described as follows: Parcel 1 -
Approximately 9.99 acres located in Sec. 9, Twp. 34S, Rge. 29E, Highlands County, Florida.
Requesting a zoning change from M-2 CU (Mobile Home Parks district with a Conditional Use) to
R-3 FUD (Multiple Dwelling district with a Flexible Unit Development). Applicant desires to
construct single family, duplex, and triplex units.
Parcel 2 - Abbreviated legal described as follows: Approximately 9.643 acres located in Sec. 9,
Twp. 34S, Rge. 29E, Highlands County, Florida.
Requesting a zoning change from M-2 CU (Mobile Home Parks district with a Conditional Use) to
R-2 FUD (Two-Family dwelling district with a Flexible Unit Development). Applicant desires to
construct single family and duplex units.
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Development Services Director, Jim Polatty, presented the request. Commissioner Bullard inquired
why the request is only for 9.99 acres instead of the whole 20-acre parcel. Cliff Rhoades, representing
the applicant, stated they requested only a portion of the parcel to keep the density down, and the
project is surrounded on three sides by property that will retained as a conservation area. Motion by
Commissioner Stewart, seconded by Commissioner Maxcy, in accordance with the P&Z
recommendation, move to adopt by Ordinance # CPA-05-333SS, a small scale plan amendment for
9.99 acres from (Medium Density Residential) to (High Density Residential) and adopt by Resolution
P&Z Case # 1783, including request # 1, a zoning change from M-2 CU (Mobile Home Parks district
with a Conditional Use) to R-3 FUD (Multiple Dwelling district with a Flexible Unit Development) for
approximately 9.99 acres and request # 2, a zoning change from M-2 CU (Mobile Home Parks district
with a Conditional Use) to R-2 FUD (Two-Family dwelling district with a Flexible Unit Development)
for approximately 9.643 acres after referencing the mandatory findings and becoming effective as
provided by law. Upon roll call, all Commissioners voted aye. Motion carried. See Res. Book 18
Page 54.

HEARING #CPA-05-330SS - PHOENIX TWO OF HIGHLANDS, INC., A FLORIDA

CORPORATION - C/O BERT HARRIS
An approximate 1 acre Parcel on the South shore of Lake Henry at 443 and 445 Lake June Road,
Lake Placid, Florida, and abbreviated legal as follows: Located in Sec. 26, Twp. 36S, Rge. 29E,
Highlands County, Florida.

Requesting a land use change from (Medium Density Residential) to (Commercial).

HEARING #1781 - PHOENIX TWO OF HIGHLANDS, INC., A FLORIDA CORPORATION -
C/O BERT HARRIS
The subject Properties are located at 443 and 445 Lake June Road, Lake Placid, Florida, and
abbreviated legal as follows: Located in Sec. 26, Twp. 36S, Rge. 29E, Highlands County,
Florida.
Requesting a zoning change from B-2 (Limited Business district) and R-3 (Multiple Dwelling district)
to B-3 (Business district).Applicant desires to expand or rebuild of the existing use as a restaurant and
lounge which serves alcoholic beverages.

Motion by Commissioner Bullard, seconded by Commissioner Stokes, to remove P&Z Hearing # 1781
and CPA-05-330SS from the table for discussion. Upon roll call, all Commissioners voted aye.
Motion carried. Development Services Director, Jim Polatty, presented the request. The
Commissioners entered letters into the record they received concerning this hearing. Bert Harris,
representing the petitioner, went over the deed restrictions that the petitioner has agreed to.
Commissioner Bullard questioned if the deed restrictions also apply to the house on the adjoining lot
that was recently purchased, and if the applicant would be willing to enter into a unity of title
agreement for both properties. Zoning Supervisor, Gary Lower, stated two different uses are allowed
on the same piece of property. Mr. Harris stated his client would agree to record a unity of title, and
added that the deed restrictions would have to be amended. He suggested tabling this hearing to allow
more time to address the issues brought up today. The Chair opened the floor to the public. Jerry Hill,
Darrell Mills, and Charles Mills, spoke in opposition to the request. Joy Gerber expressed concerns
about the increase in noise and the hours of operation. Sandra Light and Sam Boone spoke in support
of the request. Motion by Commissioner Bullard, seconded by Commissioner Stokes, move to table
P&Z Hearing #1781 and CPA-05-330S, until June 28, 2005 at 9:00 A.M. as soon thereafter as possible
in the Government Center Meeting Room. Upon roll call, all Commissioners voted aye. Motion
carried.
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HEARING #CPA-05-332SS - GRAND PLACID RESORT, INC. AND KEVIN P. POWERS &
MARSHA POWERS - C/O ROBERT E. LIVINGSTON
An approximate 2.45 acre Parcel on the North shore of Lake June at the intersection of S.R. 17
and Lake June Road, and legally described as follows: Lots 10, 11, 12, and 13, Block 1, Lake
June Park, according to Plat thereof as recorded in P.B. 4, PG. 1, of the Public Records of
Highlands County, Florida.
Requesting a small-scale plan amendment from (High Density Residential) to (Medium Density
Residential).

HEARING #1782 - GRAND PLACID RESORT, INC. AND KEVIN P. POWERS & MARSHA
POWERS - C/O ROBERT E. LIVINGSTON
An approximate 2.45 acre Parcel on the North shore of Lake June at the intersection of S.R. 17
and Lake June Road, and legally described as follows: Lots 10, 11, 12, and 13, Block 1, Lake
June Park, according to Plat thereof as recorded in P.B. 4, PG. 1, of the Public Records of
Highlands County, Florida.
Requesting a zoning change from R-3 FUD (Multiple Dwelling district with a Flexible Unit
Development) to R-1A (Residential district). Applicant desires to construct single family dwellings.

Development Services Director, Jim Polatty, presented the request. Rob Livingston spoke on behalf of
the applicant. Motion by Commissioner Maxcy, seconded by Commissioner Stokes, in accordance
with the P&Z recommendation, move to adopt by Ordinance #CPA-05-332SS, a small scale plan
amendment from (High Density Residential) to (Medium Density Residential) and approve by
Resolution P&Z Case #1782, a zoning change from R-3 FUD (Multiple Dwelling district with a
Flexible Unit Development) to R-1A (Residential district) after referencing the mandatory findings and
becoming effective as provided by law. Upon roll call, all Commissioners voted aye. Motion carried.
See Res. Book 18 Page 55.

HEARING #CPA-05-334SS - HORTENCIA GARIBAY AND MAXIMINO BECERRA - C/O

KIMBERLY L. SAPP
An approximate 2 acre Parcel located on the Northwest corner of Highlands Boulevard and
Sarasota Street, Lake Placid, Florida, and legally described as follows: Lots 9 and 10, Block 15,
of SUN ‘N LAKES ESTATES ACRES, SECTION 27, according to the plat thereof recorded in
P.B. 8, PG. 24 of the Public Records of Highlands County, Florida.

Requesting a small scale plan amendment from (Agriculture) to (Commercial).

HEARING #1784 - HORTENCIA GARIBAY AND MAXIMINO BECERRA - C/O KIMBERLY
L. SAPP
An approximate 2 acre Parcel located on the Northwest corner of Highlands Boulevard and
Sarasota Street, Lake Placid, Florida, and legally described as follows: Lots 9 and 10, Block 15,
of SUN ‘N LAKES ESTATES ACRES, SECTION 27, according to the plat thereof recorded in
P.B. 8, PG. 24 of the Public Records of Highlands County, Florida.
Requesting a zoning change from AU (Agricultural) to B-2 (Limited Business district). Applicant
desires to operate a convenience store.

Development Services Director, Jim Polatty, presented the request, adding that P&Z and Staff both
recommended denial. Kim Sapp, representing the applicant, explained the request, adding the
applicant has agreed that there will be no sale or consumption of alcohol on the premises. Hortencia
Garibay, Jesus Hernandez, Jorge Ramos, Carina Becerra, and Juan Sanchez spoke in support of the
request. Commissioner Stewart expressed concerns about approving the B-2 request, without some
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restrictions. Commissioner Stokes stated the need is evident, but expressed concerns about allowing
commercial in this residential neighborhood. Commissioner Bullard made a motion, in accordance
with the P&Z recommendation, move to adopt by Ordinance # CPA-05-334SS, a small scale plan
amendment from (Agriculture) to (Commercial) and adopt by Resolution P&Z Case #1784, a zoning
change from AU (Agricultural) to B-2 (Limited Business district) after referencing the mandatory
findings, including the voluntary offer from the applicant to restrict the site to no sale or consumption
of alcohol on site, and becoming effective as provided by law. Chairman Jackson passed the gavel to
the Vice-Chairman, and seconded the motion. Commissioner Maxcy stated he can support the
concept, but stated more planning is needed for this community. Ms. Sapp stated the applicant would
agree to limit the uses allowed on the property. She requested tabling this hearing to allow time to
draft a restrictive easement for the property. Mr. Polatty stated Staff’s main concern was allowing
commercial in a residential neighborhood. Commissioner Bullard amended his motion to include the
elimination of several of the B-2 uses, subject to approval by the County Attorney. Commissioner
Jackson agreed to the amended motion. Commissioner Stewart questioned if the deed restrictions
would run with the land. Ms. Sapp stated they would, and the applicant will enter into a unity of title
agreement to adjoin the two lots. Buffering would also be required at time of construction, to comply
with the LDR’s. Upon roll call of the amended motion, all Commissioners voted aye, except
Commissioners Maxcy and Stewart, who voted nay. Motion carried. See Res. Book 18 Page 56.

Break 12:20 — 12:30 P.M.

HEARING #CPA-05-336SS - J. REED FAMILY, LLC - C/O J. MICHAEL SWAINE
An approximate 4.92 acre Parcel on the North side of DeSoto Road, East of Highlands Avenue,
at 3690 DeSoto Road, and abbreviated legal as follows: Approximately 4.92 acres located in
Sec. 33, Twp. 34S, Rge. 29E, Highlands County, Florida.

Requesting a small-scale plan amendment from (Medium Density Residential) to (Commercial).

HEARING #1786 - J. REED FAMILY,LLC - C/O J. MICHAEL SWAINE
An approximate 4.92 acre Parcel on the North side of DeSoto Road, East of Highlands Avenue,
at 3690 DeSoto Road, and abbreviated legal as follows: Approximately 4.92 acres located in
Sec. 33, Twp. 34S, Rge. 29E, Highlands County, Florida.

Requesting a zoning change from AU (Agricultural) to B-3 (Business district). Applicant desires

warehouse storage, sale and display of second hand automobile parts (inside storage only).

Development Services Director, Jim Polatty, presented the request. Mike Swaine, representing the
applicant, briefly explained the request. Motion by Commissioner Stokes, seconded by Commissioner
Stewart, in accordance with the P&Z recommendation, move to adopt by Ordinance # CPA-05-336SS,
a small scale plan amendment from (Medium Density Residential) to (Commercial) and adopt by
Resolution P&Z Case #1786, a zoning change from AU (Agricultural) to B-3 (Business district), after
referencing the mandatory findings and becoming effective as provided by law. Upon roll call, all
Commissioners voted aye. Motion carried. See Res. Book 18 Page 57.

HEARING #1787 - JOSEPH J. AND MARY ANN LACH - C/O RICK WHIDDEN
An approximate 10 acre Parcel on the West side of U.S. 27, between Thunderbird Road and
Whatley Drive, Sebring, Florida, and abbreviated legal as follows: Approximately 10.18 acres
located in Sec. 26, Twp. 34E, Rge. 28E, Highlands County, Florida.

Requesting a zoning change from B-2 (Limited Business district) to B-3 (Business district). Applicant

desires all the permitted uses in the B-3 zoning district.
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Development Services Director, Jim Polatty, presented the request. Rick Whidden spoke on behalf of
the applicant. Motion by Commissioner Maxcy, seconded by Commissioner Stokes, in accordance
with the P&Z recommendation, move to adopt by Resolution P&Z Case #1787, a zoning change from
B-2 (Limited Business district) to B-3 (Business district after referencing the mandatory findings and
becoming effective as provided by law. Upon roll call, all Commissioners voted aye. Motion carried.
See Res. Book 18 Page 58.

HEARING #1788 - HOWARD GODWIN, W.M. MCCLELLAN & GEORGIANN
MCCLELLAN - C/O RICK WHIDDEN
An approximate 4.5 acre Parcel located on the South side of Lake Lotela Drive in Holly Shores
Subdivision, and abbreviated legal as follows: Approximately 4.5 acres located in Sec. 35, Twp.
33S, Rge. 28E, Highlands County, Florida.
Requesting a zoning change from AU (Agricultural) to EU (Estate district). Applicant desires to
construct single family dwellings.

Development Services Director, Jim Polatty, presented the request. Rick Whidden Motion by
Commissioner Stewart, seconded by Commissioner Stokes, in accordance with the P&Z
recommendation, move to adopt by Resolution P&Z Case #1788, a zoning change from AU
(Agricultural) to EU (Estate district) after referencing the mandatory findings and becoming effective
as provided by law. Upon roll call, all Commissioners voted aye. Motion carried. See Res. Book 18
Page 59.

11. ACTION
Motion by Commissioner Maxcy, seconded by Commissioner Stokes, to set action agenda as listed.
The motion carried unanimously.

A. County Engineer: Request Approval of Budget Amendment #04-05-216 for additional

funds for Avon Park Library Expansion & Renovation Project #01083
County Engineer, Ramon Gavarrete, presented the request. He stated that Cobb Construction, who
was the low bidder, has asked to be excused from the bid, due to an item they missed when submitting
their bid. Staff is recommending going with the second low bid, Hinkleman Contractors.
Commissioner Bullard questioned if the funds that will be spent on furniture and shelving and other
items will factor in and possible increase our State Aid to Libraries funding in future years. Library
Director, Mary Myers, advised that State Aid funding is based on two years prior spending. Motion by
Commissioner Stokes, seconded by Commissioner Maxcy, to approve budget amendment as presented,
including excusing Cobb Construction from the bid. Upon roll call, all Commissioners voted aye.
Motion carried.

12. COMMISSIONERS

Commissioner Stewart stated that some out of town guests visited the Property Appraisers office and
the Planning and Zoning department, and were very impressed with the high quality of service they
received.

13. ADJOURN
The meeting adjourned at 12:54 P.M.
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REGULAR MEETING OF THE BOARD JUNE 7, 2005

1. The meeting was called to order at 9:00 A.M. in the Board of County Commission Chambers at

600 S. Commerce Ave., Sebring, Florida, with the following members present:

Andrew Jackson

Bob Bullard
C Guy Maxcy
Edgar Stokes

Barbara Stewart

Carl Cool

Bob Jamison
J Ross Macbeth
Jodi Giguere

2. Invocation and Pledge of Allegiance

The meeting opened with a prayer by Commissioner Edgar Stokes. The Pledge of Allegiance was led

by Russell Hyatt.

3. Call for “Citizens not on the agenda” forms to be turned in

4. ANNOUNCEMENTS

A. Clerk

Deputy Clerk, Bob Jamison, presented a Monthly Report of Business Services for the month of May as

provided by the Highlands County Clerk of Courts, L.E. “Luke” Brooker. See SMB 47 Page 17.

B. Upcoming County meetings were presented into the record by County Administrator, Carl

Cool.

June 8

June 8
June 8

June 9

June 9

June 9

June 13

June 14

C. Other meetings:

Room.
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7:30 am

10:00 am
4:00 pm

9:00 am

10:00 am

6:00 pm

9:00 am

2:00 pm

Commissioner Stewart announced that the Community Traffic Safety
Team will be having a meeting on June 8 at 10 A.M. at the Agri-Civic Center in Room #3.
The new Washington Heights Concerned Citizens Annual Community Clean-up will be this
week from Monday thru Friday. Commissioner Bullard announced that the Central Florida
Regional Planning Council on June 8 at 9:30 A.M. at the Health Department Conference

Industrial Development
Authority & Economic
Development Board of
Directors

Grievance Committee
Natural Resources Advisory
Committee

Visit Florida Representative
meeting

Florida’s Heartland Rural
Consortia for the Homeless, Inc.

Ridge Trails Association

Highlands County
Homeowners Association,
Inc.

Historic Preservation
Commission

2113US 27 S.

#251, 600 S. Commerce Ave.
Engineer’s Training Room, 2™
Floor, 501 S. Commerce Ave.
Chateau Elan Hotel, 150
Midway Drive

Hardee Co. Health
Department, US 17, North of
Wauchula

#1, Agri-Civic Center, 4509
George Blvd.

Sebring Country Estate
clubhouse, 3240 Grand Prix,
Sebring, FL

Highlands Hammock State
Park, Park Office
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5. CONSENT AGENDA
Motion by Commissioner Maxcy, seconded by Commissioner Stokes to approve the consent agenda as
listed. The motion carried unanimously.

A.

Request approval to pay all duly authorized bills and employee benefits June 7, 2005

General ... 328,713.62
County Transportation Trust .............................15,117.15

E911 Operations Fund................. oo iiennennn ... 12,218.36

Intergovt Radio Communication ...........................3,665.11
Local Govt Infra SurtaX..........cocvevveiin i i, 293,439.31
Community Development Block ........................... 10,680.56
Affordable Housing AsSSt ........ccocvviviiiiiii i eenns....68.79
CourtTech ...cooviiiiii 2. 12,790.50
HCISSRB Construction Fund ................coocoiennn. 1,600.00
SolidWaste ........cccoeveiviiiiii i e e 22.102,265.12
Placid Utilities ..........coooveiii ... 4,248.01
Highway Park Utility ............cccoooiiiiiiin, 1,281.52

Payment of bills and employee benefits was authorized on May 31, 2005 for $642,898.01.

B.

C.

n

- I @

<~

A

fe
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Request approval of the Residual-Hauler Agreement with Pugh Utilities Service, Inc.,
for the Tomoka Heights Wastewater Treatment Facility. See file for copy.

Request approval of recordation of Warranty Deed from Lake Placid Groves, LLC to
Highlands County for Georgia Pacific Access Road, Project #02117 as referenced in
Participating Party Agreement

Request approval of a Resolution to set a Public Hearing date to close a portion of
Sunset Drive, Lake Sebring Subdivision. See Res. Book 18 Page 61.

Request approval of Local Agency Program (LAP) Supplemental Agreement: F.M.
#412566-1: Landscaping US 27 in Lake Placid. See file for copy.

Request approval to reappoint Marguerite Stewart Skipper to the Historic Preservation
Commission for a four-year term to expire June 30, 2009. See SMB 47 Page 18.

Request for a Notice of Nuisance for Case #CE 05030243, 4816 High Avenue, Sebring.
See Subdivision file.

Request approval for additional equipment funding (Road & Bridge Department
request). See SMB 47 Page 19.

Accept into the record the monthly summary of funds collected Per FS 318.18 and
Ordinance No. 03-04-23. See SMB 47 Page 20.

Request approval of Satisfaction of Mortgage for Michael Scott Oakley, Jr. See
Satisfaction file.

Request approval of Satisfaction of Mortgage for Areli Bustos. See Satisfaction file.
Request approval of Satisfaction of Mortgage for Lynn L. and Kathy M. Williamson.
See Satisfaction file.

. Request approval of recordation of Warranty Deed between the Board and the City of

Avon Park for property to be used for expansion of parking for the Avon Park Library

. Accept into the record an update on the status of easement acquisition for Markland

Lane. See SMB 47 Page 21.

Request approval of updated circulation policies for libraries. See SMB 47 Page 22.
Request approval of an Adopt a Highway Agreement with the Florida Department of
Juvenile Justice for a 2-mile portion of Sparta Road. See file for copy.
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Request approval of a settlement offer on an EMS bill. See SMB 47 Page 23.
Request approval of a letter of protection on an EMS bill. See SMB 47 Page 24.
Request approval of a Release of Unity Title Agreement — Donald and Michele Transue
Request approval to waive the landfill tipping fee for one day for the New Washington
Heights Concerned Citizens Group community cleanup. See SMB 47 Page 25.
Request approval & execution of “911” fee Resolution to be effective October 1, 2005 to
September 30, 2006. See Res. Book 18 Page 62.
Request approval of budget amendments 04-05-207 & 208

. Request approval of budget amendment 04-05-217
Request approval of budget amendment 04-05-219
Request approval of Resolution & budget amendment 04-05-218. See Res. Book 18
Page 63.

90O

c

<Xz<

6. ACTION
Motion by Commissioner Stokes, seconded by Commissioner Maxcy to set action agenda as amended,
removing Item B-2 from agenda. The motion carried unanimously.

A. Reverend Barbara Robinson, Christian Community Outreach Ministry, Inc.: Request
for the donation of a house for use as a halfway house

Reverend Barbara Robinson, on behalf of the Christian Community Outreach Ministry, Inc., stated her
organization goes into the county jail on a weekly basis and ministers to the female inmates. They are
requesting the donation of a house to be used as a place for these female inmates to come to when they
are released from jail. Commissioner Maxcy questioned if the county had any houses available.
County Administrator, Carl Cool, stated staff has looked over the County’s inventory, but found no
houses available that would be acceptable. He added that there is a house for women who have left
abusive situations. Last time he talked with Kevin Roberts, Human Services Director, the house was
full, and there was a waiting list. Commissioner Jackson suggested coordinating this need with the
Sheriff’s office, and getting the Housing Department involved. Commissioner Bullard suggested Mrs.
Robinson meet with Kevin Roberts to ascertain her needs, so when something does come available, her
organization will be aware of it. See SMB 47 Page 26.

B. South Florida Water Management District presentations:
1. Senior Environmental Scientist John Zahina: Discussion of the process to establish
a Minimum Flow and Level for Lake Istokpoga
Missy Barletto, South Florida Water Management District (SFWMD), introduced John Zahina, the
Senior Environmental Scientist in the Water Supply Department for SFWMD. Mr. Zahina gave a
presentation on the process for establishing minimum flows and levels for Lake Istokpoga.

C. County Engineer: Request for direction in reference to additional information
requested at the February 22, 2005 Public Hearing, Lake Sebring Block 301 drainage —
McDonald

County Engineer, Ramon Gavarrete, stated this issue was first brought before the Board on February
22, 2005, and at that time, the Board tabled it until a further date. Motion by Commissioner Bullard,
seconded by Commissioner Maxcy to remove the issue from the table for discussion. Upon roll call,
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all Commissioners voted aye. Motion carried. Mr. Gavarrete stated the Board requested Staff do more
research on this issue. According to a 1975 survey done on the property, the ditch was located on both
lots, with the majority of it on Lot 5. On a 2002 survey that was submitted with the building permit
application for Lot 5, the ditch was located in the same area. When drainage problems started
occurring in 2002, Road & Bridge looked over the area and discovered that the ditch had been blocked.
Some additional research was done, and a 1960 FDOT Right of Way map was located, which showed
a lateral ditch located mostly on Lot 4. Surveyors staked out the ditch right-of-way, and Road &
Bridge dug out the ditch. After being contacted by the owner of Lot 4, Staff found no record of any
easements on the lot. County Administrator, Carl Cool, suggested trying to purchase Lot 4 at a
reasonable price. Commissioner Maxcy questioned if it would be possible to re-dig the ditch along the
property lines. Mr. Gavarrete stated that due to the slope of the ditch, it would require more footage
from each lot, possibly leaving both lots unbuildable. Commissioner Bullard stated the owner of Lot 5
should be responsible for the costs to move the ditch. Mr. Gavarrete stated the owner of Lot 5 is
willing to purchase Lot 4 from the current owner. Mr. Cool stated he and the County Engineer would
meet with both property owners to work out a solution. Board Attorney, Ross Macbeth, added that if
the ditch were going to be modified or moved, an easement would be needed for the new location.
Commissioner Stewart requested staff keep track of the costs associated with this project. See SMB 47
Page 27.

D. Development Services Director and Curtis DeYoung: Request approval of the
Amendments to the Resolution as recommended by the Natural Resources Advisory
Commission concerning the membership composition of NRAC

Development Services Director, Jim Polatty, along with Curtis DeYoung, Chairman of NRAC,
presented the request. Commissioner Stewart expressed concern about the time length on vacancies.
Commissioner Bullard pointed out some typographical errors, and made a few language changes for
clarification. Motion by Commissioner Bullard, seconded by Commissioner Stewart, to adopt the
amendments to the Resolution as recommended by NRAC, including the changes made today. Upon
roll call, all Commissioners voted aye. Motion carried. See SMB 47 Page 28.

E. General Services Director: Request approval of a Contract for fill dirt removal —
Charlotte County Shell Pit, ITB 05-047
General Services Director, Gerald Secory, presented the request. Motion by Commissioner Stokes,
seconded by Commissioner Stewart, to approve the contract with A & A Truck Brokers Inc., for the
removal of fill dirt located at the Charlotte County Shell Pit. Upon roll call, all Commissioners voted
aye. Motion carried.

Break 10:25 - 10:35 A.M.

F. County Administrator:

1. Request approval of a request from Glades County Solid Waste to transport whole
tires to our landfill for shredding by Modern Tire, then the shredded tires would
then be transported back to Glades County.

County Administrator, Carl Cool, presented the request. Commissioner Jackson inquired how long
Glades County’s tires would be stored on our landfill. Dick Gorman, Landfill Operations Manager,
stated it would be a maximum of two weeks. Glades County would bring in their tires after Modern
Tire has already set up. Their trailers could be reloaded with the tires already shredded and sent back
to Glades County. Commissioner Bullard questioned if this would cause any technical violations by
them bringing in their tires and taking back some of our shredded material. Board Attorney, Ross
Macbeth, stated the shredded tires are used as cover material for the landfill, therefore, Glades
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County’s tires are not considered waste. Motion by Commissioner Bullard, seconded by
Commissioner Maxcy, to approve the request from Glades County Solid Waste to transport whole tires
to our landfill for shredding by Modern Tire, then transporting shredded tires back to Glades County.
Upon roll call, all Commissioners voted aye. Motion carried. See SMB 47 Page 29.

2. Request to set a date for a Public Hearing to rescind the board action taken on a
request for a zoning change and small scale plan amendment - Hearing #CPA-05-
334SS- Hortencia Garibay and Maximino Becerra — c/o Kimberly L. Sapp

County Administrator, Carl Cool, presented the request. Chairman Jackson stated, after discussion
with the Board Attorney, it has been determined that the Board loses jurisdiction over an issue once
the final public hearing is held. The only action the Board could take at this time would be to have a
county initiated zoning change and land use change on the property. Board Attorney, Ross Macbeth,
stated he had initially considered there might be a possibility that this zoning hearing was not final,
because there were conditions of the approval that have not yet been met. If the conditions are not
met, the re-zoning would not occur. Commissioner Bullard stated he has visited the existing grocery
store, located in the same area, on several different occasions since the hearing. The store does
provide grocery items and essential services to the area. He suggested that Staff do a county initiated
re-zone and land use change, putting the property back to residential. Commissioner Stokes stated he
also visited the grocery store, and received calls from residents after the hearing. Commissioner
Bullard made a motion to instruct Staff to initiate a county initiated re-zone and land use change on the
property, and to issue a challenge to the Department of Community Affairs (DCA) on the land use
change. Commissioner Stokes seconded the motion. Mr. Macbeth stated that the County would have
to wait one year before doing another small-scale amendment on the property, but it can be included in
a large-scale amendment. He added that DCA does not usually decline a small-scale amendment if a
challenge is filed, but it would delay the process for a while. Development Services Director, Jim
Polatty, stated the next round of large-scale amendments will be heard by the Planning & Zoning
Commission in July. The Chairman opened the floor to the public. Kim Sapp spoke on behalf on the
petitioners. Hortencia Garibay, Adela Becerra, Jesus Becerra, Jesus Adera, Jorge Ramos, and Max
Becerra spoke in support of keeping the commercial zoning, and allowing the applicants to build their
store. Juan Juergo, Angel Juergo, Colleen Hammonds, Maria Lorenza, and Kathy Donuhue spoke in
favor of the Board initiating a county initiated re-zone and land use change, putting the property back
to residential. Upon roll call of the motion, all Commissioners voted aye. Motion carried.

7.  CITIZENS NOT ON AGENDA
Richard Conover questioned when the Sheriff’s reports would be given. Chairman Jackson stated they
would be given quarterly. Mr. Conover also announced some upcoming birthdays.

8. COMMISSIONERS
Commissioner Maxcy expressed his appreciation to Commissioner Bullard for being courageous and
bringing forward the re-zoning issue for re-consideration.

Commissioner Stewart announced the District | meeting will be Thursday, June 16 at 7:30 A.M. at the
Avon Park Chamber of Commerce.

9. ADJOURN
The meeting adjourned at 12:29 P.M.
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REGULAR MEETING OF THE BOARD JUNE 14, 2005

1. The meeting was called to order at 9:00 A.M. in the Board of County Commission Chambers at
600 S. Commerce Ave., Sebring, Florida, with the following members present:

Andrew Jackson Carl Cool

Bob Bullard Bob Jamison

C Guy Maxcy J Ross Macbeth
Edgar Stokes Jodi Giguere

Barbara Stewart

2. Invocation and Pledge of Allegiance

The meeting opened with a prayer by Commissioner Guy Maxcy. The Pledge of Allegiance was led

by Commissioner Barbara Stewart.
3. ANNOUNCEMENTS

A. Clerk

Deputy Clerk, Bob Jamison, presented a Weekly Report of Court Services for the week ended June 10,
2005 as provided by the Highlands County Clerk of Courts, L.E. “Luke” Brooker. See SMB 47 Page

Highlands Hammock State
Park, Park Office &
Conference room
Highlands County Health
Dept.

30.
B. Upcoming County meetings were presented into the record by County Administrator, Carl
Cool.
June 14 2:00 pm Historic Preservation
Commission
June 14 2:00 pm Veteran's Advisory Board
June 14 3:00 pm Planning and Zoning

Commission and Zoning
Board of Adjustment

June 15 10:00 am  Lake Istokpoga Management
Committee
June 15 11:30 am Heartland Rural Health

Network, Inc.

Jupels 230pm
CANCELLED Committee

600 S. Commerce Ave.,
Sebring

#2, Agri-Civic Center, 4509
George Blvd.

Children’s Advocacy Center,
1000 S. Highlands Ave.

C. Other meetings: Mr. Cool also announced that the Local Mitigation Strategy Committee will
meet on Wednesday, June 15" at 8:30 A.M. in the Government Center in Room 251, and the
County will have its first Internet Auction on Thursday, June 16" from 6:00 — 10:00 P.M., in
the Government Center Board Room. The public can participate in the auction at
GovernmentDeals.com. He also pointed out that a new “Highlands County” sign has been

put up in the Board room behind the Commissioners.

4. CONSENT AGENDA

Motion by Commissioner Maxcy, seconded by Commissioner Stokes to approve the consent agenda as

listed. The motion carried unanimously.
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A. Request approval to pay all duly authorized bills and employee benefits June 14, 2005

General ..., 2,277,197.01
County Transportation Trust ...................... 10,704.32
E911 Operations Fund...........ccooiiiininnnnen. 17,916.12
Local Govt Infra SurtaX.............ccoveevvvennnen. 10,979.67
Tourist Development Trust Fund ..................2,506.28
Community Development Block .................... 3,885.68
Affordable Housing Asst .............................1,875.96
CourtTech ...cooviiii 0. 19.93
HCISSRB Construction Fund ........................ 330.85
SolidWaste ...........c.ccoviiiiiiiieiiieenenn et ....36,988.59
Placid Utilities ...........ccoveviiii i nen.3,253.79
Highway Park Utility ................coov i, 400.00
Risk Retention Fund ... 5.02
Employee Benefit Fund ...............................2,993.91
Highlands Hosp Pass Thru ........................... 3,860.67

w0

Request approval of satisfaction of mortgage for Norman Worthington West and Zsa

Zsa L. West. See Satisfaction file.

Request approval of satisfaction of mortgage for Burline Bikar. See Satisfaction file.

Request approval of satisfaction of mortgage for Erica Jackson. See Satisfaction file.

Request approval of budget amendment 04-05-221 & Resolution for DEP Contract for

invasive plant control. See Res. Book 18 Page 64.

Request approval of Second Amendment of the Heartland Water Alliance Water

Supply Plan Interlocal Agreement. See file for copy.

G. Request approval of several Tourist Development Department related contracts per
attached list as recommended by the Tourism Development Council. See file for copy.

H. Request approval of Budget Amendment 04-05-222

moo

n

5. WORKSHOP: Keep Highlands County Beautiful Coordinator: Workshop on illegal
dumping/littering plan of action
Mike Eisenhart, Coordinator of Keep Highlands County Beautiful (KHCB), presented a strategic plan
of action for addressing the illegal dumping and littering problem in Highlands County. A committee
made up of representatives from various County departments and the School Board developed the plan
of action. The purpose of this workshop is to present the committee’s findings, and receive input from
the Commissioners and the public. A powerpoint presentation was given, summarizing the different
possible programs that could be implemented in the County, and who would be responsible for each
program. The biggest challenges in dealing with illegal dumping and litter are the public’s lack of
education on County policies and budget constraints. Some of the items can be funded through
KHCB’s budget, but others will require outside funding. One of the biggest priorities now is securing
funding for printing of flyers to be mailed out with the TRIM notices later this year. The flyers would
educate the public on illegal dumping, and provide telephone numbers so they can have their debris
picked up by the County’s garbage haulers. Mr. Eisenhart stated he has applied for a grant to fund the
flyers, given by Cingular Wireless through Keep America Beautiful. Commissioner Bullard suggested
having the flyers printed in English and Spanish. Commissioner Stokes suggested using available
funds from the Recycling program to fund the mail outs. Commissioner Stewart requested Staff utilize
free publicity through the local newspapers, radio stations, and television stations. Commissioner
Maxcy raised questions about illegal dumping that occurs on private property, and if there was a
program to notify absentee property owners about protecting their property. He also inquired if there
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is any type of reward program for reporting illegal dumping and littering. Mr. Eisenhart stated that
Code Enforcement deals with many of these issues, and do contact the property owners about the
problems. There currently is no reward program, but some committee members suggested creating a
reward program to run with the programs in the schools. The next step is to take the plan of action to
the Board of KHCB, incorporate the Commissioners suggestions, and set up a plan to implement the
strategies over the next year. Commissioner Bullard suggested the County Administrator get with all
county department heads and the constitutional officers, and come up with ideas for ways each
department can help to inform the public. Ray Royce, representing the Highlands County Citrus
Growers Association, stated his organization would be interested in including information and feature
articles into their newsletter. See SMB 47 Page 31.

6. ACTION:
Motion by Commissioner Stokes, seconded by Commissioner Stewart to set action agenda as listed.
The motion carried unanimously.

A. Mr. Robert Saffold, chairman, The New Washington Heights Concerned Citizens
Group: Discussion of ongoing efforts in Washington Heights and appeal for support of
various budget requests

Robert Saffold, chairman of the New Washington Heights Concerned Citizens Group, thanked the
Commissioners and County employees for their generous and enthusiastic support of the clean up
efforts of the citizens of Washington Heights. The community had a five day clean up last week.
County Administrator, Carl Cool, stated that almost 37 tons of debris was collected and removed from
the area. Mr. Saffold stated his organization has other issues and budget requests they would like to
bring to the Commissioners at a later date. See SMB 47 Page 32.

B. Clerk’s Office Finance Officer: Presentation of interim financial report of operating
performance measures as of March 31, 2005
Senior Director of Business Services, Bob Jamison, presented the Interim Financial Report of Key
Operating Performance Measures for the Board of County Commissioners as of March 31, 2005. An
Interim Financial Report of EMS Operating Performance Measures as of March 31, 2005 was also
given. See Clerk’s Financial Reporting file.

C. County Administrator: Request approval of budget amendment 04-05-225
decreasing fund 005 Reserve for Contingency
County Administrator, Carl Cool, presented the request. Motion by Commissioner Stokes, seconded
by Commissioner Bullard to approve the budget amendment as presented. Upon roll call, all
Commissioners voted aye. Motion carried.

7. COMMISSIONERS

Commissioner Stewart reminded everyone that the District I meeting will be Thursday, June 16, at
7:30 A.M. at the Avon Park Chamber of Commerce office.

Commissioner Bullard reminded everyone that today is Flag Day.

Commissioner Maxcy announced that the Florida Association of Counties Conference is next week.

8. ADJOURN
The meeting adjourned at 11:40 A.M.
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REGULAR MEETING OF THE BOARD JUNE 21, 2005

1. The meeting was called to order at 9:00 A.M. in the Board of County Commission Chambers at
600 S. Commerce Ave., Sebring, Florida, with the following members present:

Andrew Jackson Carl Cool

Bob Bullard Tom Portz

C Guy Maxcy Bob Jamison
Edgar Stokes J Ross Macbeth
Barbara Stewart Jodi Giguere

2. Invocation and Pledge of Allegiance
The meeting opened with a prayer by Commissioner Bob Bullard. The Pledge of Allegiance was led
by Board Attorney, Ross Macbeth.

3. ANNOUNCEMENTS

A. Clerk
Deputy Clerk, Bob Jamison, presented a Weekly Report of Court Services for the week ended June 17,
2005 as provided by the Highlands County Clerk of Courts, L.E. “Luke” Brooker. See SMB 47 Page
33.

B. Upcoming County meetings were presented into the record by County Administrator, Carl

Cool.

June 21 1:30 pm Lake Istokpoga Marsh #3, Ag-Center, 4509 George
Watershed Advisory Blvd.
Committee

June 22 10:00 am  Long Range Transportation = #201, 501 S. Commerce
Task Force Committee Ave.

June 22 1:00 pm Long Range Transportation  #201, 501 S. Commerce
Citizens Advisory Ave.
Committee

June 23 8:00 am H.C. Lakes Association 4344 George Boulevard.
Tourist Tax Projects
Committee

June 28 7:30 am Public Safety Coordinating Jury assembly room,
Council Courthouse, 430 S.

Commerce Ave.

C. Other meetings: Mike Eisenhart announced that Keep Highlands County Beautiful has a
meeting on June 23, 2005 at 12 P.M. at 401 Dal Hall Blvd., in Lake Placid.

5. PRESENTATIONS:
A. Sheriff Benton

Sheriff Susan Benton presented a request for the Board to consider creating an ordinance pertaining to
the housing of sexual offenders and predators in emergency shelters during hurricanes. She offered an
ordinance from the City of Jacksonville as an example. Those offenders and predators that reside in
Highlands County are well known by law enforcement, and are under supervision. Highlands County
is a host county for coastal evacuations, and there is increasing concern for other offenders and
predators coming to our County during an evacuation. She suggested working with Human Services
Director, Kevin Roberts, to modify shelter packets, that go to all of the shelters, to include basic
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questions, and site the county ordinance. Commissioner Bullard expressed interest in developing an
ordinance for Highlands County. He suggested working with the Board Attorney and the Sheriff’s
legal counsel in drafting an ordinance that is enforceable, and applies countywide within the
municipalities. County Administrator, Carl Cool, expressed his support, but added he would like to
look at all of the issues dealing with sexual offenders and predators, not just hurricane shelters.
Commissioner Bullard suggested getting the hurricane shelter portion done now, and address the other
issues at a later time. Commissioner Stewart requested that the Board get a draft of the ordinance
ahead of time for review, and suggested notifying the other counties of our host status, and the
facilities available for sheltering their offenders and predators. Commissioner Stokes questioned what
part the municipalities would play in this issue. Sheriff Benton stated that all of the law enforcement
agencies in the county would exercise mutual aid to enforce the county ordinance. Preston Colby
urged the Commission to make the ordinance as broad as possible, and to consider long term sheltering
needs. Sheriff Benton stated she would have an ordinance drafted and brought back before the Board
at next week’s meeting. See SMB 47 Page 34.

B. Chairman Jackson: Presentation of Distinguished Budget Presentation Awards
Program
Assistant County Administrator, Tom Portz, presented OMB Director, Rick Helms, with a Certificate
of Recognition, from the Government Finance Officers Association, for budget preparation. A
Certificate of Recognition was also presented to the Board. This is the 8" year that Highlands County
has received this budget award. Rick Helms thanked his budget staff for the hard work that they do.

C. Chairman Jackson: Presentation of a Resolution recognizing Ford Heacock, Jr.’s years
of service to Highlands County
Chairman Jackson presented a resolution, recognizing Ford Heacock Jr, for his service to Highlands
County. The resolution was read into the record, and presented to the family members of Ford
Heacock Jr. Motion by Commissioner Stokes, seconded by Commissioner Maxcy to adopt the
resolution, commending Ford W. Heacock Jr. for his many faithful years to the County. Upon roll call,
all Commissioners voted aye. Motion carried. See Res. Book 18 Page 65.

D. Mr. Darrell Koranda: Request approval of a Proclamation in support of “Amateur
Radio Week”
Darrell Koranda, chairman of the Amateur Radio Field Day for the Amateur Radio Club, presented a
proclamation for the Board’s approval, in support of Amateur Radio Week. The proclamation was
read into the record. Motion by Commissioner Maxcy, seconded by Commissioner Stokes, to adopt
the proclamation, recognizing the week of Jun 19-25, 2005 as Amateur Radio Week in Highlands
County. Upon roll call, all Commissioners voted aye. Motion carried. See Res. Book 18 Page 66.

6. CONSENT AGENDA

Motion by Commissioner Maxcy, seconded by Commissioner Stokes, to approve consent agenda as
listed. Commissioner Stewart questioned Item 6-E and 6-F, and the costs associated with Item 6-D.
County Administrator, Carl Cool, stated Staff has not obtained a cost estimate yet. Facilities Manager,
David Flowers, stated he has funds in his current budget to cover the costs of the enclosure.
Commissioner Bullard pointed out some corrections that have been made to Item 6-1. Upon roll call,
all Commissioners voted aye. Motion carried.

A. Request approval to pay all duly authorized bills and employee benefits June 21, 2005
General ... 208,261.12
County Transportation Trust ......................22,247.96
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E911 Operations Fund..............cccoeieininnne. 1, 695.30
Local Govt Infra SurtaX..........c..cooeevieieennes 113,428.30
Tourist Development Trust Fund .......................36.00
Sebring Parkway Maintenance ..........ccccoccevenee. 1,150.00
Law Library Trust Fund ................................491.00
CourtTech ...coviiii 4,092,901
HCISSRB Construction Fund ..................... 430,876.83
SolidWaste........coooiiiiii e, 3,817.94
Placid Utilities .............ccoveviiiiiii i 3,530.26
Highway Park Utility ..o 389.85
Risk Retention Fund ...............cocovveiiininn 331,638.68
Employee Benefit Fund ...................c.oeenn 11,54

B. Accept into the record the Tax Collectors recapitulation statement for the year 2004
(available for review at the Clerk of Court’s office)

C. Request approval to declare a Nuisance case # CE0501-0118 (1304 West Stratford
Road, Avon Park). See Subdivision file.

D. Request approval of Consultant Service Authorization (CSA) No. 8680.05 with
Chastain-Skillman, Inc. for the Agri-Civic Center enclosure of covered entry. See file
for copy.

E. Request approval of Consultant Service Authorization No. 36, Addendum No. 2 with
Chastain-Skillman, Inc. for design and permitting for Sebring Parkway Phase Il to
include modifying the signal at the Parkway and US 27 from strain pole design to mast
arms due to the new requirement for FDOT, and design of an additional signalized
intersection at Lemon Street/Sebring Parkway. See file for copy.

F. Request approval to appointment Howard Jenkins, Jr. and Harry Oakley, Jr. to the
Veterans Services Advisory Board for a three-year term. See SMB 47 Page 35.

G. Request approval to reappoint H. Wayne Harris to the Highlands County Health
Facilities Authority for a 4-year term to expire on July 2, 2009, to represent District 3.
See SMB 47 Page 36.

H. Request approval and signature for the Economic Development Transportation Trust
Fund (EDTF) Agreement 0T04-015 between the County and the Governor’s Office of
Tourism, Trade, and Economic Development (OTTED) regarding Highlands County
Grant/Project Number 02117 Georgia Pacific Road Project.

I. Request approval of addition of Appendix 14 to the Board of County Commissioners’
Adopted 08/13/2002 Purchasing Manual. Appendix 14 titled, “HCBCC/General
Services/Purchasing Department/Code of Ethics. See SMB 47 page 37.

J. Request approval of an Adopt a Highway Agreement with the STAR Program

K. Request approval of a Florida Department of Environmental Protection (FDEP)
2005/2006 Consolidated Small County Solid Waste Management Grant Application

L. Request approval of Resolution & budget amendment 04-05-234 and approval of
contract for continuation of the Academy Program. See Res. Book 18 Page 67 and file.

M. Request approval of Resolutions & budget amendments 04-05-227; 233. See Res. Book
18 Page 68.

7. PUBLIC HEARING: Hearing #CPA-05-334SS — Hortencia Garibay and Maximino

Becerra to rescind a small scale plan amendment that amended the FLUM from
(Agriculture) to (Commercial)
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Development Services Director, Jim Polatty, presented an ordinance for adoption, rescinding
Ordinance # 04-05-62, which was adopted on May 24, 2005. Proof of Publication for this hearing was
entered into the record. Upon adoption, the ordinance will be transmitted to DCA, and Staff will ask
the State to go to an administrative hearing, and will initiate a large-scale amendment that will take the
site back to its original comprehensive plan category and zoning district. Commissioner Stewart
questioned why the additional actions were needed if the Board is rescinding the ordinance. Board
Attorney, Ross Macbeth, stated that state statutes provide for the effectiveness of small-scale plan
amendments and for appeals to the Division of Administrative Hearings. Motion by Commissioner
Stewart, seconded by Commissioner Bullard, to adopt the ordinance rescinding Ordinance # 04-05-62,
a small-scale plan amendment that amended the FLUM from Agriculture to Commercial. Upon roll
call, all Commissioners voted aye. Motion carried.

8. ACTION
Motion by Commissioner Bullard, seconded by Commissioner Stokes, to set action agenda as listed.
Upon roll call, all Commissioners voted aye. Motion carried.

Break 10:00 — 10:10 A.M.
Commissioner Maxcy left the meeting at 10:00 A.M.

A. Keep Highlands County Beautiful Coordinator: Request approval of Urban &
Community Forestry Grant Resolution

Keep Highlands County Beautiful (KHCB) Coordinator, Mike Eisenhart, presented the request. The
Florida Department of Agriculture, through the Division of Forestry, is offering a 2005 Hurricane
Relief Grant, with a portion of the grant allowing the county to provide vouchers to homeowners who
lost trees during last year’s hurricanes. The Grant will be applied for and administered by KHCB, and
will be available to homeowners in the unincorporated areas of the county. County Administrator,
Carl Cool, questioned why homeowners in the city limits were not eligible. Mr. Eisenhart stated that
the cities are applying for the grant on their own. Commissioner Stewart inquired about the amount of
the grant. Mr. Eisenhart stated the amount he is applying for is $40,000. The funding will allow for
the development of information and education brochures. Homeowners will have to fill out an
application, and upon selection will have to enter into an agreement, attesting to the care and survival
of the trees. Motion by Commissioner Stokes, seconded by Commissioner Stewart, to approve the
request and resolution as presented. Upon roll call, all Commissioners voted aye. Motion carried. See
Res. Book 18 Page 69.

B. County Administrator:
1. Request to confirm Kenneth Wheeler as Solid Waste Director
County Administrator, Carl Cool, introduced Kenneth Wheeler, who has been selected as the new
Solid Waste Director. Motion by Commissioner Stokes, seconded by Commissioner Bullard, to
confirm the appointment of Kenneth Wheeler as the Solid Waste Director for Highlands County. Mr.
Wheeler stated he is looking forward to working with the Commissioners and Staff. Upon roll call, all
Commissioners voted aye. Motion carried. See SMB 47 Page 38.

2. Request approval of budget amendment 04-05-224 for an increase in the contractual
account to remove dwellings buildings, high grass, and junk violations decreasing
fund 005 reserve for contingency

County Administrator, Carl Cool, presented the request. Motion by Commissioner Bullard, seconded
by Commissioner Stokes, to approve the budget amendment as presented. Upon roll call, all
Commissioners voted aye. Motion carried.
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3. Request approval of budget amendment 04-05-231 decreasing fund 151 reserve and
Consultant Service Authorization No. 93 with Chastain-Skillman, Inc. — Toni Drive
Mining Permit
County Administrator, Carl Cool, presented the request to approve the budget amendment and
Consultant Service Authorization agreement with Chastain Skillman, for the Toni Drive mining
permit, which is necessary to be able to raise Old State Road 8 and Toni Drive. Motion by
Commissioner Stokes, seconded by Commissioner Bullard, to approve the request as presented. Upon
roll call, all Commissioners voted aye. Motion carried. See file for copy.

9. CITIZENS NOT ON AGENDA

10. COMMISSIONERS
Commissioner Stewart reported on the District | meeting held last week.

Commissioner Bullard reported on the opportunity he had last week to spend on a job site with World
Changers, a group of high school and college students from all over the country, who were in
Highlands County putting on new roofs. He requested the Board write a letter to each individual, with
each Commissioner’s signature, thanking them for their time and dedication to helping people.

11. ADJOURN
The meeting adjourned at 10:47 A.M.
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REGULAR MEETING OF THE BOARD JUNE 28, 2005

1. The meeting was called to order at 9:00 A.M. in the Board of County Commission Chambers at
600 S. Commerce Ave., Sebring, Florida, with the following members present:

Andrew Jackson Carl Cool

Bob Bullard Bob Jamison

C Guy Maxcy J Ross Macbeth
Edgar Stokes Jodi Giguere
Barbara Stewart

2. Invocation and Pledge of Allegiance
The meeting opened with a prayer by County Administrator, Carl Cool. The Pledge of Allegiance was
led by Commissioner Barbara Stewart.

3. ANNOUNCEMENTS

A. Clerk
Deputy Clerk, Bob Jamison, presented a Weekly Report of Court Services for the week ended June 24,
2005 and a report of Jury Trial Week for June as provided by the Highlands County Clerk of Courts,
L.E. “Luke” Brooker. See SMB 47 Page 39.

B. Upcoming County meetings were presented into the record by County Administrator, Carl
Cool.

June 29 9:30 am HC Community Health 7205 S. George Blvd.
Improvement Planning
Committee

June 30 8:30 am Grants Review Committee 1121 Highway 27 S.
of the HC Tourist
Development Council

C. Other meetings: The Highlands County Water Advisory Committee will meet on June
29" at 8:00 A.M. at the Agri-Civic Center. NRAC will meet on June 29"

4. PRESENTATION: Mr. Kurt Olsen, Avon Park Air Force Range: Presentation of a check
representing a percentage of net receipts from the sale of timber

Kurt Olsen, on behalf of the U.S. Air Force and the Forest Management Program at the Avon Park Air

Force Range, presented a check to Highlands County, for $34,687.65, for the County’s distribution

from timber sold from the Avon Park Air Force Range. Chairman Jackson accepted the check on

behalf of the County.

5. CONSENT AGENDA:
Motion by Commissioner Maxcy, seconded by Commissioner Stokes, to approve the agenda as listed.
The motion carried unanimously.

A. Request approval to pay all duly authorized bills and employee benefits June 28, 2005

General ..., 288,572.57
County Transportation Trust.......................53,617.35
E911 Operations Fund..............cccoevi i, 2,865.49
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Legal Aid ... 0000 3,227.48
Local Govt Infra SurtaX..............oovevveiiennnnne 98,143.10
Tourist Development Trust Fund ...................5,768.25
SolidWaste .........ccooeviiiiii i een....65,250.62
Placid Utilities ...............coviviiiiiiieen e et 3,896.22
Highway Park Utility ..., 1.98

B. Request approval of the Brochure Rack Program and forms as submitted by the Tourist
Development Council. See SMB 47 Page 40.

C. Request approval of a Notice of Nuisance for Case CE 04080127, 6221 Highlands
Avenue. See Subdivision file.

D. Request approval of a Resolution to enter into an Urban and Community Forestry
Grant Memorandum of Agreement with the State of Florida, Department of
Agriculture and Consumer Services, Division of Forestry. See Res. Book 18 Page 70.

E. Request approval of holiday garbage collection schedule. See SMB 47 Page 41.

F. Request approval of Resolutions & Budget Amendments 04-05-226 & 236. See Res.
Book 18 Page 71.

G. Request approval of budget amendment 04-05-239

6. PUBLIC HEARING: To consider a Resolution to close a portion of Sunset Drive, Lake
Sebring Subdivision as follows: that portion of the Easterly Extension of Sunset Drive lying
to the East of Covington Rd and within Gov. Lot 4 in Sec. 13, T34S, R28E. More
particularly described as follows: Begin at the N.W. corner of Lot 1, Block 260, of Lake
Sebring Subdivision as per Plat recorded in Plat Book 2 Page 16 of Highlands County,
Florida, thence in 88 24”E, for 136.0 Ft, to the N.E. corner of said Lot 1 thence S 01’, 36” E
for 132.49 Ft, thence S 88°24” W for 136.0 Ft, thence N 01’36 W for 132.49 Ft. returning to
the P.O.B., less & except said Lot 1, Block 260, containing .25 acres more or less

Public Works Coordinator, Corine Burgess, presented the request. Motion by Commissioner Stewart,

seconded by Commissioner Stokes, to adopt the Resolution to close a portion of Sunset Drive in Lake

Sebring Subdivision, as presented. Upon roll call, all Commissioners voted aye. Motion carried. See

Res. Book 18 Page 72.

Proof of Publication for Public Hearings #7-15 was entered into the record. See SMB 47 Page 42.

7.  PUBLIC HEARING: To request a Notice of Lien for Case #CE 05010078, 6116 3™ Ave.
East, Sebring, Highlands County, FL

Code Enforcement Officer, April Hartseil, presented the request. Motion by Commissioner Stewart,

seconded by Commissioner Maxcy, to approve the Notice of Lien for the property located at 6116 3™

Ave East, Sebring, in Desoto City 2" Subdivision. Upon roll call, all Commissioners voted aye.

Motion carried. See Subdivision file.

8. PUBLIC HEARING: To request a Notice of Lien for Case #CE 04080080, 531 Broad
Street, Sebring, Highlands County, FL

Code Enforcement Officer, April Hartseil, presented the request. Motion by Commissioner Stewart,

seconded by Commissioner Maxcy, to approve the Notice of Lien for the property located at 531

Broad Street, Sebring, in Highland View Subdivision. Upon roll call, all Commissioners voted aye.

Motion carried. See Subdivision file.
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9. PUBLIC HEARING: To request placement of a Lien, Case #CE 04080023, 107 Main
Street, Lake Placid

Code Enforcement Officer, Eddie Conklin, presented the request. Motion by Commissioner Stewart,

seconded by Commissioner Maxcy, to place a lien on the property located at 107 Main Street, Lake

Placid, in the Highway Park Subdivision. Upon roll call, all Commissioners voted aye. Motion

carried. See Subdivision file.

10. PUBLIC HEARING: To request placement of a Lien, Case #CE 04080024

Code Enforcement Officer, Eddie Conklin, presented the request. Motion by Commissioner Stewart,
seconded by Commissioner Maxcy, to place a lien on the property located at 105 Main Street, Lake
Placid, in the Highway Park Subdivision. Upon roll call, all Commissioners voted aye. Motion
carried. See Subdivision file.

12. PUBLIC HEARING: To request a Notice of Lien for Case #CE 04110132, 3217 Sonnet
Road, Sebring, Highlands County, FL

Code Enforcement Officer, April Hartseil, presented the request. Motion by Commissioner Stewart,

seconded by Commissioner Maxcy, to approve the Notice of Lien on the property located at 3217

Sonnet Road, Sebring, in Sebring Manor Subdivision. Upon roll call, all Commissioners voted aye.

Motion carried. See Subdivision file.

11. PUBLIC HEARING: To request the Release of Notice of Nuisance and Lien Case #CE
04030113

Code Enforcement Officer, Eddie Conklin, presented the request. Motion by Commissioner Stewart,

seconded by Commissioner Maxcy, to approve the Release of Notice of Nuisance and Lien for the

property located at 1915 N. Lake Sebring Drive, Sebring, in Lake Sebring Acres Subdivision. Upon

roll call, all Commissioners voted aye. Motion carried. See Subdivision file.

13. PUBLIC HEARING: To request a Notice of Lien for Case #CE 04070176, 6016 2" Ave.
East, Sebring, Highlands County, FL

Code Enforcement Officer, April Hartseil, presented the request. Motion by Commissioner Maxcy,

seconded by Commissioner Bullard, to approve the Notice of Lien for the property located at 6016 2"

Avenue East, Sebring, in Northside Subdivision. Upon roll call, all Commissioners voted aye. Motion

carried. See Subdivision file.

14. PUBLIC HEARING: To request a Notice of Lien for Case #CE 04080044, 3724 Howard
Ave., Sebring, Highlands County, FL

Code Enforcement Officer, April Hartseil, presented the request. Motion by Commissioner Stewart,

seconded by Commissioner Maxcy, to approve the Notice of Lien for the property located at 3724

Howard Avenue, Sebring, in Oakland Subdivision. Upon roll call, all Commissioners voted aye.

Motion carried. See Subdivision file.

15. PUBLIC HEARING: To request a Notice of Lien for Case #CE 04090079, 3804 Waldron
Ave., Sebring, Highlands County, FL

Code Enforcement Officer, April Hartseil, presented the request. Motion by Commissioner Stewart,

seconded by Commissioner Maxcy, to approve the Notice of Lien for the property located at 3804

Waldron Avenue, Sebring, in Waldron Subdivision. Upon roll call, all Commissioners voted aye.

Motion carried. See Subdivision file.
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17. PUBLIC HEARING:
Proof of Publication for the following hearings was entered into the record. See Proof of Pub. Ord.
Book 3 Page 72.

OLD BUSINESS: HEARING #CPA-05-330SS - PHOENIX TWO OF HIGHLANDS, INC., A

FLORIDA CORPORATION - C/O BERT HARRIS
An approximate 1 acre Parcel on the South shore of Lake Henry at 443 and 445 Lake June Road,
Lake Placid, Florida, and abbreviated legal as follows: Located in Sec. 26, Twp. 36S, Rge. 29E,
Highlands County, Florida.

Request: A land use change from (Medium Density Residential) to (Commercial).

HEARING #1781 - PHOENIX TWO OF HIGHLANDS, INC., A FLORIDA CORPORATION -
C/O BERT HARRIS
The subject Properties are located at 443 and 445 Lake June Road, Lake Placid, Florida, and
abbreviated legal as follows: Located in Sec. 26, Twp. 36S, Rge. 29E, Highlands County,
Florida.
Request: A zoning change from B-2 (Limited Business district) and R-3 (Multiple Dwelling district) to
B-3 (Business district). Applicant desires to expand or rebuild of the existing use as a restaurant and
lounge which serves alcoholic beverages.

Motion by Commissioner Bullard, seconded by Commissioner Stokes, to remove P&Z Hearing # 1781
and CPA-05-330SS from the table. Upon roll call, all Commissioners voted aye. Motion carried.

Development Services Director, Jim Polatty, presented the request. Bert Harris, representing the
applicant, went over the changes that have been made to the deed restrictions since the previous
hearing. Board Attorney, Ross Macbeth, suggested some additional changes to the restrictions, for
clarification. Mr. Harris stated his client is in agreement with the additional changes. Betty Shuman
spoke in opposition to the request. Motion by Commissioner Bullard, seconded by Commissioner
Stokes, in accordance with the P&Z recommendation, move to adopt by Ordinance CPA-05-330SS
from (Medium Density Residential) to (Commercial) and adopt by Resolution P&Z Case #1781
changing the Zoning Atlas from B-2 (Limited Business district) and R-3 (Multiple Dwelling district) to
B-3 (Business district) for the lots located at 443 and 445 Lake June Road after changing the
mandatory findings, including the amendments proposed by the Board Attorney to the deed
restrictions, into affirmative findings, and to accept the restrictive easements, with changes, offered by
the applicant, and the ordinance and resolution becoming effective as provided by law. Upon roll call,
all Commissioners voted aye. Motion carried. See Res. Book 18 Page 73.

NEW BUSINESS: HEARING #CPA-05-339SS - ULRICK DORVILUS/JULES LUBIN/AMOS
DUCATEL C/O - EZEQUIEL LABIOSA
An approximate 4 acre Parcel on the Southeast corner of Arbuckle Creek Road and Sunnyside
Drive in Lorida, Florida, and legally described as follows: Lots 1, 2, 3, and 4, Block 8, Holiday
Lakes Estates, as recorded in P.B. 11, PG. 22 of the Public Records of Highlands County,
Florida.
Request: A small scale plan amendment from (Low Density Residential) to (Medium Density
Residential).

HEARING #1791 - ULRICK DORVILUS/JULES LUBIN/AMOS DUCATEL C/O - EZEQUIEL
LABIOSA
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Legal description as stated above (Item # 6A.)
Request: A zoning change from M-1 (Mobile Home Subdivisions district) to M-1-S (Mobile Home
and Residential Subdivisions district). Applicant desires to construct a single family dwelling.

Development Services Director, Jim Polatty, presented the request. Ezequil Labiosa, spoke on behalf
of the applicants. Commissioner Stewart suggested leaving the land use as Low Density Residential,
and changing the zoning to EU (Estate District). Commissioner Bullard stated the existing zoning is
inconsistent with the underlying land use, and suggested creating a zoning category that fits the proper
land use for the area. Board Attorney, Ross Macbeth, stated the definition of M-1-S could be changed,
to allow dual density to be consistent with the underlying land use. Mr. Polatty suggested approving
the re-zoning today, and denying the land use change, and Staff will continue with the consistency re-
zone for the area, changing from M-1 to M-1-S. Motion by Commissioner Bullard, seconded by
Commissioner Stokes, move to deny Ordinance CPA-05-339SS, and a refund to the applicant for the
fees paid for that portion of the application, and adopt by Resolution P&Z 1791 changing the zoning
Atlas for Lots 1, 2, 3, and 4 from M-1 (Mobile Home Subdivisions district) to M-1-S (Mobile Home
and Residential Subdivisions district), referencing the mandatory findings. Upon roll call, all
Commissioners voted aye. Motion carried. See Res. Book 18 Page 74.

HEARING #1802 - WIGGINS FINANCIAL, INC. - C/O BERT J. HARRIS
An approximate 8.9 acre Parcel on the Southwest corner of U.S. 27 and the entrance to Sebring
Lakes Subdivision, legally described as follows: Tract B, Sebring Lakes Replat per plat thereof,
P.B. 8, PG. 45, of the Public Records of Highlands County, Florida.

Request: A zoning change from B-2 (Limited Business district) to B-3 (Business district). Applicant

stated it will be deed restricted to a nursery and all customary and related auxiliary uses.

Development Services Director, Jim Polatty, presented the request. Bert Harris, representing the
applicant, stated that the deed restrictions would be changed to eliminate joinder by the County, as
previously suggested in the prior hearings. Commissioner Bullard questioned the type of nursery
operation that would be located on the property. Commissioner Stewart expressed concerns about
putting a nursery operation next to a body of water. Motion by Commissioner Stokes, seconded by
Commissioner Bullard, in accordance with the P&Z recommendation, move to adopt by Resolution
P&Z Hearing #1802, changing the Zoning Atlas from B-2 to B-3, including the applicants voluntary
restrictions of certain uses from the B-3 zoning district, referencing the mandatory findings, and
contingent upon the recording of the deed restrictions. Upon roll call, all Commissioners voted aye,
except Commissioners Stewart and Maxcy, who voted nay. Motion carried. See Res. Book 18 Page
75.

Break 10:57 — 11:10 A.M.

HEARING #1797 - RAMON ESTRADA GOMEZ - C/O GEORGE V. KELLEHER
An approximate 4 acre Parcel on the West side of U.S. 27 on the West side of U.S. 27 in Sun ‘n
Lake of Sebring, across from the intersection with Bramblewood Road, and legally described as
follows: All of Block 475, Less the North 250 feet, and less the South 400 feet, Sun ‘n Lake
Estates of Sebring, Unit 23 as per the Plat Recorded in P.B. 10, PG. 28 of the Public Records of
Highlands County, Florida. Containing 4.05 acres more or less.

Request: A zoning change from B-2 (Limited Business district) to B-3 (Business district). Applicant

desires all the permitted uses in the B-3 zoning district).
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Dale Polston, representing the applicant, requested that the Board table P&Z Hearing #1797, to allow
time for the Sun’n Lakes Improvement District to look over the request. Motion by Commissioner
Stokes, seconded by Commissioner Stewart, move to table P&Z 1797, to a date uncertain. Upon roll
call, all Commissioners voted aye. Motion carried.

HEARING #CPA-05-340SS - MUZAFFAR NAIVI - TAHSEEN M. SYEDA - C/O RICK

WHIDDEN
An approximate 8.85 acre Parcel on the Northwest corner of Lake Drive and Lost Lake Drive,
South of Lake Placid, Florida, and legally described as follows: Lot 178, LAKE GROVES, as
recorded in P.B. 1, PG. 11, of the Public Records of Highlands County, Florida, said Lot 1 lying
in and comprising a part of United States Government Lot 1, in Section 12, Township 37 South,
Range 29 East, Highlands County, Florida. Less Road right of way.

Request: A small scale plan amendment from (Agriculture) to (Medium Density Residential).

HEARING #1792 - MUZAFFAR NAIVI - TAHSEEN M. SYEDA - C/O RICK WHIDDEN

Legal description as stated above (Item 7A.)
Request: A zoning change from AU (Agricultural) to R-3 FUD (Multiple Dwelling district with a
Flexible Unit Development). Applicant desires to construct two-family villas.

Development Services Director, Jim Polatty, presented the request. Commissioner Stewart inquired
about the Town of Lake Placid’s comments on the request. Mr. Polatty stated they did not have a
response. Rick Whidden, representing the applicant, stated they are amending the application,
lowering the density to two (2) units per acre, and would agree to changing the zoning to EU (Estate
District) and the land use to Low Density Residential. Board Attorney, Ross Macbeth, stated the
request could be changed after a public hearing is advertised, when going to a lower density. Mr.
Whidden questioned whether private roads are allowed under Estate zoning. Mr. Macbeth stated they
are allowed. Leona Landgraf spoke in opposition to the request. Motion by Commissioner Bullard,
seconded by Commissioner Stokes, move to approve CPA-05-340SS amending the Future Land Use
Map for 8.85 acres from Agriculture to Low Density Residential and to approve P&Z 1792 changing
the Zoning Atlas for 8.85 acres from AU (Agricultural district) to EU (Estate District), including all
mandatory findings of fact, and upon the small scale plan amendment becoming effective as provided
by law. Upon roll call, all Commissioners voted aye. Motion carried. See Res. Book 18 Page 76.

HEARING #CPA-05-341SS - MARVIN EUGENE SPIRES, JR. - C/O RICK WHIDDEN
An approximate 2.63 acre Parcel on the East side of U.S. 27, North of Razorback Road, with an
abbreviated legal described as follows: Located in Section 9, Township 35S, Rge. 29E,
Highlands County, Florida.

Request: A small scale plan amendment from “Medium Density Residential” to “Commercial.”

HEARING #1793 - MARVIN EUGENE SPIRES, JR. - C/O RICK WHIDDEN

Legal description as stated above (Item 8A.)
Request: A zoning change AU (Agricultural) to B-3 (Business district). Applicant desires to operate a
roofing company and warehouses.

Development Services Director, Jim Polatty, presented the request. Commissioner Stewart commented
on the existence of septic tanks in an area with a number of commercial businesses. She suggested
working with the City of Sebring to extend their sanitary sewer to this area. Motion by Commissioner
Bullard, seconded by Commissioner Maxcy, in accordance with the P&Z recommendation, move to
approve and adopt by Ordinance CPA-05-341SS amending the Future Land Use Map for 2.63 acres
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from Medium Density Residential to Commercial and adopt by Resolution P&Z 1793 changing the
Zoning Atlas for 2.63 acres from AU (Agricultural district) to B-3 (Business district), referencing the
mandatory findings and transmitting CPA-05-341SS to the Florida Department of Community Affairs,
becoming effect as provided by law. Upon roll call, all Commissioners voted aye, except
Commissioner Stewart, who voted nay. Motion carried. See Res. Book 18 Page 77.

HEARING #1794 - BRUCE E. MAINS - C/O RICK WHIDDEN
An approximate 1.1 acre Parcel on the East side of Pleasant Drive in Holiday Lake Estates,
Lorida, Florida, legally described as follows: Lot 4, Block 10, of the Replat of Holiday Lake
Estates Subdivision, as recorded in P.B. 11, PG. 22 of the Public Records of Highlands County,
Florida.

Request: A zoning change from M-1 (Mobile Home Subdivisions district) to EU (Estate district).

Applicant desires to construct single family home.

Development Services Director, Jim Polatty, presented the request. Motion by Commissioner Stokes,
seconded by Commissioner Bullard, in accordance with the P&Z, move to approve and adopt by
Resolution P&Z 1794, changing the Zoning Atlas for 1.11 acres from M-1 (Mobile Home Subdivisions
district) to EU (Estate district), referencing the mandatory findings, and becoming effect as provided
by law. Upon roll call, all Commissioners voted aye. Motion carried. See Res. Book 18 Page 78.

HEARING #CPA-05-342SS - CHARLES W. & ISABEL M. JOHNS - C/O RICK WHIDDEN
Approximately .81 acres located in Secs. 8 and 17, Twp. 37S, Rge. 30E, Highlands County,
Florida.

Request: A small scale plan amendment from (Low Density Residential) to (Medium Density

Residential).

HEARING #1796 - CHARLES W. & ISABEL M. JOHNS - C/O RICK WHIDDEN
An approximate 3.87 acre Parcel on the East shore of Lake Placid, on Sunset Drive, and
abbreviated legal as follows: Located in Secs. 8 and 17, Twp. 37S, Rge. 30E, Highlands County,
Florida.

Request: A zoning change from R-1A (Residential district) and R-3 (Multiple Dwelling district) to R-

3 FUD (Multiple Dwelling district with a Flexible Unit Development). Applicant desires condo units.

Development Services Director, Jim Polatty, presented the request. Rick Whidden, representing the
applicant, briefly described the project. Commissioner Stewart raised questions about the setbacks.
Motion by Commissioner Bullard, seconded by Commissioner Stokes, in accordance with the P&Z
recommendation, move to approve and adopt by Ordinance CPA-05-342SS amending the Future Land
Use Map for 0.81 acre from Low Density Residential to Medium Density Residential, and adopt by
Resolution P&Z 1796 changing the Zoning Atlas from R-1A (Residential district) and R-3 (Multiple
Family Dwelling district), to R-3 FUD (Multiple Family Dwelling with a Flexible Unit Development)
for 3.87 acres, referencing the mandatory findings and transmitting CPA-05-342SS to the Florida
Department of Community Affairs, becoming effective as provided by law. Upon roll call, all
Commissioners voted aye, except Commissioner Stewart, who voted nay. Motion carried. See Res.
Book 18 Page 79.

HEARING #CPA-05-348SS - STARR-LITE POOLS OF HIGHLANDS COUNTY, INC. - C/O
ROGER DALE POLSTON
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An approximate 2.2 acre Parcel located on the West side of U.S. 27 about 1/4 mile South of the
intersection with Lake Josephine Drive, with abbreviated legal described as follows: Located in
Sec. 34, Twp. 35S, Rge. 29E, Highlands County, Florida.

Request: A small scale plan amendment from (Agriculture) to (Commercial).

Development Services Director, Jim Polatty, presented the request. Commissioner Bullard questioned
what the existing zoning is for the property. Dale Polston, representing the applicant, stated the
existing zoning is B-3. Mr. Starr, property owner, briefly explained his plans for the property. Motion
by Commissioner Stokes, seconded by Commissioner Bullard, in accordance with the P&Z
recommendation, move to enter into the record the above cited mandatory findings, and to recommend
approval and adopt by ordinance CPA-05-348SS amending the land use designation from Agriculture
to Commercial, effective as provided by law. Upon roll call, all Commissioners voted aye. Motion
carried.

PUBLIC HEARING: Public Hearing Response to Highlands 05-1 objections, recommendations and
comments (ORC) Report.

Development Services Director, Jim Polatty, presented the request to consider adoption of three
comprehensive plan ordinances, in response to DCA’s Objections, Recommendations, and Comments
Report. Commissioner Bullard questioned if all three ordinances could be adopted in one motion.
Board Attorney, Ross Macbeth, stated that they could. Motion by Commissioner Bullard, seconded by
Commissioner Maxcy, to move adoption of all three ordinances for transmission to the Department of
Community Affairs. Commissioner Stewart stated she had concerns about some of the cases.
Commissioner Bullard withdrew his motion. Commissioner Maxcy withdrew his second.

Motion by Commissioner Stewart, seconded by Commissioner Bullard, to adopt by ordinance CPA-
05-323LS(A). Upon roll call, all Commissioners voted aye. Motion carried.

Motion by Commissioner Bullard, seconded by Commissioner Maxcy, to adopt by ordinance CPA-05-
324LS. Upon roll call, all Commissioners voted aye, except Commissioner Stewart, who voted nay.
Motion carried.

Motion by Commissioner Bullard, seconded by Commissioner Maxcy, to adopt by ordinance CPA-05-
325LS. Upon roll call, all Commissioners voted aye. Motion carried.

18. ACTION
Motion by Commissioner Maxcy, seconded by Commissioner Stokes, to set action agenda as amended.
Upon roll call, all Commissioners voted aye. Motion carried.

A. Board Attorney: Review of a proposed Ordinance regarding sexual predators in
emergency shelters

Board Attorney, Ross Macbeth, stated the proposed ordinance is scheduled for adoption on July 12,
2005. He added that this is a registration requirement ordinance that requires sexual predators/sexual
offenders entering temporary emergency shelters to sign in and notify law enforcement operating the
shelter that they are there, and fill in a registration form. It will be up to those operating the shelter to
decide where to house the individuals. Commissioner Bullard expressed concerns about the penalty
provision in the ordinance, and the absence of a penalty for violation of subsection (c). Mr. Macbeth
stated a penalty could be added. Mike Durham, General Counsel for the Sheriff’s Office, suggested
some language changes to allow for a violation of subsection (c) to be subject to a penalty. Sheriff
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Benton added that law enforcement would be present at all operating shelters to handle any situations
that arise with housing the sexual predators and sexual offenders. She thanked County Staff and all of
the law enforcement agencies that participated in drafting this ordinance. Mr. Macbeth stated the
ordinance will be brought back on July 12" for the Board’s consideration.

B. County Administrator: Request approval of Budget Amendment 04-05-223
decreasing fund 151 Reserve for Contingency
County Administrator, Carl Cool, presented the request. Motion by Commissioner Maxcy, seconded
by Commissioner Stokes, to approve the budget amendment as presented. Upon roll call, all
Commissioners voted aye. Motion carried.

C. Request approval to a request from the Fair Board Association
County Administrator, Carl Cool, presented a request from the Fair Board Association for two loads of
sand, to be hauled to Fireman’s Field, to be spread on top of new sod that is being put down. He added
the approximate cost is $240.00, which includes the cost of the sand, and the costs associated with
loading and hauling the sand. Motion by Commissioner Bullard, seconded by Commissioner Maxcy to
approve the request as stated. Upon roll call, all Commissioners voted aye. Motion carried.

19. COMMISSIONERS
Commissioner Maxcy reported on the Florida Association of Counties (FAC) conference he attended
last week.

Commissioner Stewart also reported on the FAC conference last week.

20. ADJOURN
The meeting adjourned at 1:03 P.M.
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