Also present: Michael Wright, J. Ross Macbeth, Jerome Kaszubowski and Pamela Nava.

2.

The meeting opened with a prayer by Commissioner Stewart. The Pledge of Allegiance was

The meeting was called to order at 9:00 a.m.

BOOK 21 PAGE 251

REGULAR MEETING OF THE BOARD, January 6, 2009

Commission Chambers at 600 S. Commerce Ave., Sebring, Florida, with the

following members present:

Commissioner Stewart
Commissioner Bates
Commissioner Stokes
Commissioner Maxcy
Commissioner Carlson

Invocation and Pledge of Allegiance

led by Lieutenant Col. McLoughlin.

3. ANNOUNCEMENTS
A. Clerk
No report.
B. Upcoming County meetings:
Jan. |3:00 Highlands Soil & Water Conservation|Harris Agri-Civic Center, Sebring, Florida.
06 p.m. District
Jan. |[7:00 Construction, Licensing, Enforcement &[|Board Room, 600 S. Commerce Ave., Sebring,
06 p.m. Appeals Board Florida.
Jan. |8:15 Highlands County Tourist Development|{Harris Agri-Civic Center, Room #3, Sebring,
08 a.m. Council Florida.
Jan. [2:30 Historic Preservation Commission Planning Conference Room, 501 S. Commerce
08 p.m. Ave., Sebring, Florida.
Jan. [9:00 Highlands County Homeowners|[3240 Grand Prix Drive, Sebring, Florida.
12 a.m. Association, Inc.
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C. Other meetings:

No other meetings.

4. CONSENT AGENDA:

A. Request approval to pay all duly authorized bills and employee benefits

January 6, 2009. See Check Report 2009 file.

General Fund 5,311,942.59
County Transport Trust 6,337.74
E911 Operations Fund 73,109.42
Legal Aid 3,908.32
Local Govt Infra Surtax 7,885.30
Tourist Dev Trust Fund 2,005.98
Special Law Enforcement 6,100.00
Sebring Parkway Maint 287.63
Court Tech 28.24 (12) (E) 1 284.00
Building Fund 40.00
Solid Waste 4,271.57
Placid Utilities 1,470.99
Highway Park Utility 2.64
Tax Deed Surplus Fund 36,650.72

Payment of bills and employee benefits was authorized on December 30, 2008 for

$359,024.20. See Check Report 2008 file.

B. Request approval of Transportation Post Project Maintenance Agreement
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between Florida Department of Transportation (FDOT) and Highlands County
for the Corvette Avenue from Thunderbird Road to New Life Way Safe Routes
to School Sidewalk Project, along with accompanying Resolution. See Florida
Department of Transportation file & Res. Book 22 Page 79.

. Request approval of a Reimbursement Agreement concerning Sebring

Parkway Phase Il Project No. 01101 MCI Communications Services, Inc. (a.k.a.
Verizon Business) for relocation of fiber optic cable within the relocated
SCFE/CSX Railroad Tracks in the amount of $85,477.44. See Sebring Parkway
Phase Il file.

. Request approval of a Contract with KDL Underground and Development, Inc.

for the Southern Lifestyle Assisted Living Facility right turn lane addition and
budget amendment 08-09-052 in the amount of $8,787.00. See KDL
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Underground & Development, Inc. file, Budget Amendment 2009 file & SMB 74
Page 1.

E. Request approval of Highlands County Map and Directory of Roads and
Streets Maintained by the Highlands County Road and Bridge Department
Annual Update. See Road & Bridge Department file.

F. Request approval of Emergency Medical Services Grant Application &
Resolution to facilitate receipt of funds to be used toward the purchase of a
new ambulance in the amount of $42,338.00. See Emergency Medical Services
file & Res. Book 22 Page 80.

G. Request approval of a Division of Forestry Contract Amendment increasing
the fee charged and reducing the acres covered by the contract in the amount
of $15, 400.38. See Department of Agriculture & Consumer Services, Division
of Forestry file.

H. Request approval of support for the United States Geological Survey surface
water monitoring stations on streams discharging to Lake Istokpoga. See
SMB 74 Page 2.

l. Request approval of Highlands County Tourist Development Council
sponsorship for Harstine & Davis, LLC d/b/a Placid Lakes Country Club for the
Florida State Golf Association Florida Junior Tour in the amount of $2,000.00.
See Tourist Development Council file.

J. Request approval of the 2007 Firewise Prevention and Safety Grant
Acceptance in the amount of $136,000.00. See SMB 74 Page 3.

K. Request approval of Resolution and budget amendment 08-09-047 correcting
encumbrances brought forward into FY08-09 by the Clerk’s Office concerning
various accounts and cost centers. This amendment is necessary due to the
reclassification of expenses by the Clerk’s Finance and Accounting
Department. The total budget for FY 2008-2009 is reduced as a result of this
amendment. See Budget Amendment 2009 file, Res. Book 22 Page 81 & SMB

74 Page 4.

Motion by Commissioner Maxcy, seconded by Commissioner Carlson, to move to approve
the consent agenda as listed. Public input was received from Bill Youngman concerning
item 4E. Mr. Gavarrette addressed his concern. John Drennan requested clarification on item
4C. Commissioner Stewart addressed his request. Upon roll call, all Commissioners voted
aye. Motion carried.

5. ACTION:

Motion by Commissioner Carlson, seconded by Commissioner Stokes, to move to set the
action agenda as listed. Upon roll call, all Commissioners voted aye. Motion carried.
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A. Fire Services Supervisor: Presentation of Firefighter 1 Certificates.

Charles Andrews, Fire Services, presented the request. Commissioner Stewart and Mr.
Andrews presented the certificates to the recognized firefighters. The Commission thanked
the firefighters for their dedication, motivation and for keeping all citizens safe. See SMB 74

Page 5.

B. Central Florida Regional Planning Council Executive Director Patricia Steed:
Presentation on the Joint Land Use Study (JLUS) for the Avon Park Air Force
Range (APAFR) and request for the appointment of a Commissioner to the
Policy Committee.

Patricia Steed, Executive Director for the Central Florida Regional Planning Council,
and Commander McLoughlin presented the request and gave a brief power point
presentation on the Joint Land Use Study. Public input was received from Preston Colby, Joe
Eck and John Drennan.

Motion by Commissioner Carlson, seconded by Commissioner Maxcy, to appoint Chairman
Stewart to the Joint Land Use Policy Council. Upon roll call, all Commissioners voted aye.
Motion carried. See SMB 74 Page 6.

Break: 9:45 a.m. to 10:45 a.m. to attend swearing in of the Constitutional
Officers in the Judge Kelly Courtroom of the Courthouse.

Commissioner Stokes left the meeting after the swearing in ceremony and was not present
to hear the rest of the items on the agenda.

C. Assistant County Administrator: Presentation of suggested items to present
to the Legislative Delegation.

Rick Helms, Assistant County Administrator, presented the request. Public input was
received from Preston Colby and Bill Youngman. After discussion, the Commission came to a
consensus on the top items to be presented to the Legislative Delegation. See SMB 74 Page
7.

D. Board Attorney:

Ross Macbeth, Board Attorney, commented on the Bank of America banking resolution and
certificate of incumbency form that needs to be re-signed by the new Clerk, the current Chair
and Vice-Chair and read the document into the record.

Motion by Commissioner Carlson, seconded by Commissioner Maxcy, to move to approve
the banking resolution. Upon roll call, all Commissioners voted aye. Motion carried.

See SMB 74 Page 14.

E. County Administrator:
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No report.

6. PUBLIC HEARING: Public Hearing to consider Adoption of an Ordinance
amending the Land Development Requlations (LDRs) Impervious Surface Ratio
(ISR).

Jim Polatty, Development Services Director, and Linda Conrad, Zoning Supervisor,
presented the request. Proof of Publication has been provided to the Clerk to become part of
the permanent record.

Motion by Commissioner Bates, seconded by Commissioner Carlson, to move to approve the
proposed ordinance as amended. Upon roll call, all Commissioners voted aye. Motion
carried.

See Land Development Regulations file & Ordinance Book 13.

7. PUBLIC HEARING: Public Hearing to consider Adoption of an Ordinance
amending the Land Development Regulations (LDRs) by clarifying
requirements for outdoor storage of boats, campers, RV’s, and similar
recreational vehicles, form board and related survey requirements for building
within easements and issuance of variances.

Jim Polatty, Development Services Director, and Linda Conrad, Zoning Supervisor,
presented the request. Proof of Publication has been provided to the Clerk to become part of
the permanent record. Public input was received from Preston Colby.

Motion by Commissioner Maxcy, seconded by Commissioner Carlson, to move to approve
and adopt the proposed ordinance as amended. Upon roll call, all Commissioners voted aye.
Motion carried.

See Land Development Regulations file & Ordinance Book 13.

8. CITIZENS NOT ON THE AGENDA

Bill Youngman questioned the date for the E-Verify workshop. The Board addressed his
question.

Preston Colby questioned the undisputed facts of the "fill dirt" that was given away, and the
bids to buy more "fill dirt". Michael Wright, County Administrator, stated that he was not ready
to answer the question today. Commissioner Stewart stated that they will work on this issue
and will address it once they have an answer.

9. COMMISSIONERS:

Commissioner Maxcy: Commissioner Maxcy stated that they need to set up a workshop on
E-Verify. Michael Wright, County Administrator, commented that he would like to set the
workshop on February 10, 2009.
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Commissioner Carlson: Commissioner Carlson commented on the Growth Management
conference coming up in Daytona Beach the 18th - 20th of February 2009, sponsored by the
Florida Chamber of Commerce and the Century Commission.
Commissioner Bates: No report.
Commissioner Stewart: No report.

10. ADJOURN

The meeting adjourned at 12:06 p.m.
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REGULAR MEETING OF THE BOARD, January 13, 2009

1. The meeting was called to order at 9:00 a.m. in the Board of County
Commission Chambers at 600 S. Commerce Ave., Sebring, Florida, with the
following members present:

Commissioner Stewart
Commissioner Bates
Commissioner Stokes
Commissioner Maxcy
Commissioner Carlson

Others present: Michael Wright, J. Ross Macbeth, Robert W. Germaine and Antonia Rivera.

2. Invocation and Pledge of Allegiance

The meeting opened with a prayer by Commissioner Bates. The Pledge of Allegiance was
led by Robert W. Germaine, Clerk of Courts.

3. ANNOUNCEMENTS

A. Clerk

Robert W. Germaine, Clerk of Courts, presented the Clerk of Courts Monthly Report
for December 2008. See SMB 74 Page 10.

B. Upcoming County meetings:

P‘January 13,[3:00 |Board of Adjustment and the|Board room, 600 S.

2009 p.m. [[Planning & Zoning Commission|Commerce Avenue,
will be holding public hearings Sebring, Florida.

January 14(9:00 |Value Adjustment Board Board room, 600 S.

& 15, 2009 [a.m. Commerce Avenue,

Sebring, Florida.

January 15,[10:00 |Highlands County Library||Sebring Public Library,
2009 a.m. |Advisory Board 319 W. Center Avenue,
Sebring, Florida.

C. Other meetings:

The Sebring Airport Authority will meet on January 15, 2009, at 1:00 p.m. at the Sebring
Airport Authority's Board room.
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The Central Florida Regional Planning Council will meet on January 15, 2009, at 9:30 a.m. at
the Bob Crawford Ag Center in Bartow, Florida.

Michael Wright, County Administrator, commented that he would like to add an additional
item to the agenda and would like the Board to approve authorization to pay all authorized
bills. See Check Report 20009 file.

General Fund 263,700.21
County Transport Trust 16,710.20
E911 Operations Fund 526,802.31
Intergovt Radio Communica 1,896.50
Law Enforcement Educ 11,654.02
Local Govt Infra Surtax 26,390.85
Tourist Dev Trust Fund 268.81
Comm Development Block 78,677.10
Affordable Housing Asst 71,344.90
Home Initiatives Partner 37,837.11
State Court Facilities TF 165.48
Law Library Trust Fund 2,001.25
Court Tech 28.24(12)(E)1 1,336.83
Building Fund 2,624.10
HCISSRB Construction Fund 393.06
Solid Waste 31,069.91
Placid Utilities 160.99
Highway Park Utility 26.32
Energy Recovery 69,621.44
Risk Retention Fund 304,579.68
Employee Benefit Fund 11.79
Tax Deed Surplus Fund 46,646.24

Motion by Commissioner Bates, seconded by Commissioner Maxcy, to move to approve to
pay all duly authorized invoices. Upon roll call, all Commissioners voted aye. Motion carried.

4. WORKSHOP: Glatting Jackson Kerner Anglin, Inc.: Presentation of the
Highlands County Strategic Framework Plan.

Jim Polatty, Development Services Director, presented the request. Frances Chandler-
Marino, from Glatting Jackson Kerner Anglin, Inc., gave a Power Point presentation on the
Highlands County Strategic Framework Plan. Public input was received from Preston Colby,
John Drennan, Mitch Hutchcraft and Richard Woodruff. See Glatting Jackson Kerner
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Anglin, Inc. file.

5. WORKSHOP: RWA Consulting, Inc.: Presentation of the Highlands County
Rural Area Plan.

Jim Polatty, Development Services Director, presented the request. Patrick Vanasse, from
RWA Consulting Inc., gave a brief Power Point presentation on the Highlands County Rural
Area Plan. Public input was received from Preston Colby, John Drennan, Richard Woodruff
and Mitch Hutchcraft. See RWA Consulting, Inc. file.

Break 11:15 a.m. - 11:25 a.m.

6. WORKSHOP: Workshop to consider delaying 2009 Large Scale
Comprehensive Plan Amendments until the County Comprehensive Plan is
updated.

Michael Wright, County Administrator, presented the request. Public input was received from
Preston Colby and Rick Whidden.

Motion by Commissioner Carlson, seconded by Commissioner Maxcy, to continue the North
Lake Placid, South Lake Placid and Blue Head Ranch Comprehensive Plan amendments as
the only 09-01 large scale amendments to be submitted until such time as the
Comprehensive Plan is updated. Upon roll call, all Commissioners voted aye. Motion carried.
See SMB 74 Page 11.

7. WORKSHOP: Presentation and recommendations on Code violations relating
to parking and roadside signs along the Public Right-of-Way along U.S. 27
(Frontage Road - Broadway Street).

Ramon Gavarette, County Engineer, presented the request and gave a brief Power Point
presentation. Public input was received from Preston Colby, John Drennan, Mike Secor,
Craig Johnson, Bruce Braswell and Mike Buyea.

Motion by Commissioner Maxcy, seconded by Commissioner Carlson, to move to instruct
County Engineer and staff to get in touch by certified mail, one time with the property owners
and try to ascertain within 30 days as to who will be in the planning beautification signs at
these locations in front of the businesses.

Commissioner Maxcy commented that he would like to strike his motion and Commissioner
Carlson withdrew his second.

Commissioner Maxcy commented that he would like to make a motion with the exception of
changing 30 days to 60 days. Seconded by Commissioner Carlson. Upon roll call, all
Commissioners voted aye, except Commissioner Bates who voted nay. Motion carried. See
SMB 74 Page 12.

8. CITIZENS NOT ON THE AGENDA

William Youngman commented that he would like to pick up the information from the County
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Administrator on the E-Verify that staff is using for the February 10, 2009, workshop. Michael
Wright, County Administrator, advised Mr. Youngman to contact Rick Helms, Assistant
County Administrator, for that information.

Preston Colby questioned where the safety issue fits into the beautification project and

also requested an update on the alleged undisputed facts on the county "fill
dirt". Commissioner Stewart addressed his questions.

9. COMMISSIONERS:

Commissioner Stokes: No report.

Commissioner Bates: Commissioner Bates commented on the meetings he attended with
the Special Taxing Districts and the Istokpoga Marsh.

Commissioner Maxcy: Commissioner Maxcy commented on the meeting he attended with
the Historic Preservation Commission.

Commissioner Carlson: Commissioner Carlson commented on the meeting he attended
with the Sun'n Lake of Sebring Improvement District.

Commissioner Stewart: Commissioner Stewart commented on the meeting she attended
with the Tourist Development Council.

10. ADJOURN

The meeting adjourned at 1:00 p.m.
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