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Honorable Charles L. Bryan Michael £ Carter, CPA
Tax Collector Daniel F, Dorrell, CPA

Highlands County, Florida Consultant

We have audited the accompanying general purpose financial statemnents of the Tax Collector (Collector) of
Highlands County, Florida, as of and for the fiscal year ended September 30, 2001, as listed in the table of
contents. These general purpose financial statements are the responsibility of the Collector’'s management. Our
responsibility is to express an opinion on these general purpose financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material misstatement. An audit includes
examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An aundit
also includes assessing the accounting principles used and significant estimates made by management, as well as
evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basts for
our opinion.

The general purpose financial statements referred to above are intended to present the financial position and
results of operations of only the Collector and are not meant to represent Highlands County, Florida, as a whole.

In our opinion, the general purpose financial statements referred to above present fairly, in all material respects,
the financial position of the Collector at September 30, 2001, and the results of its operations for the fiscal year
then ended in conformity with generally accepted accounting principles.

In accordance with Government Auditing Standards, we have also issued a report dated November 30, 2001, on
our consideration of the Collector’s internal contro! over financial reporting and our tests of compliance with
certain provisions of laws, regulations, and contracts. That report is an integral part of an audit performed in
accordance with Government Auditing Standards and should be read in conjunction with this report in considering
the results of our audit.

Our audit was performed for the purpose of forming an opinion on the general purpose financial statements of the
Collector taken as a whole. The combining statements listed in the table of contents are presented for purposes of
additional analysis and are not a required part of the general purpose financial statements. Such information has
been subject to the auditing procedures applied in the audit of the general purpose financial statements and, in our
opinion, is fairly presented in all material respects in relation to the general purpose financial statements taken as
a whole.
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Honorable Charles L. Bryan
Tax Collector
Highlands County, Florida

We have audited the financial statements of the Tax Collector (Collector) of Highlands County, Florida as of and
for the fiscal year ended September 30, 2001, and have issued our report thereon dated November 30, 2001. We
conducted our audit in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States.

Compliance

As part of obtaining reasonable assurance about whether the Collector’s financial statements are free of material
misstatement, we performed tests of compliance with certain provisions of laws, regulations, and contracts,
noncompliance with which could have a direct and material effect on the determination of financial statement
amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit
and, accordingly, we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance that are required to be reported under Government Auditing Standards.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the Collector’s internal control over financial reporting in
order to determine our auditing procedures for the purpose of expressing our opinion on the financial statements
and not to provide assurance on the internal control over financial reporting. Our consideration of the internal
control over financial reporting would not necessarily disclose all matters in the internal control over financial
reporting that might be material weaknesses. A material weakness is a condition in which the design or operation
of one or more of the internal control components does not reduce to a relatively low level the risk that
misstatements in amounts that would be material in relation to the financial statements being audited may occur
and not be detected within a timely period by employees in the normal course of performing their assigned
functions. We noted no matters involving the internal control over financial reporting and its operation that we
consider to be material weaknesses.
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Honorable Charles L. Bryan
Page 2
November 30, 2001

This report is intended solely for the use of the Collector, management, and the State of Florida Auditor General
and should not be used by anyone other than these specified parties.

THE NCT GROUPF CPA’s, L.L.P.



TAX COLLECTOR
HIGHLANDS COUNTY, FLORIDA
COMBINED BALANCE SHEET

ALL FUND TYPES
September 30, 2001
Governmental Fiduciary
Fund Type Fund Types Total
Trust and (Memorandum
General Agency Only)

ASSETS
Cash and cash equivalents 417,838 $ 1,130,232 $ 1,548,070
Accounts receivable, net - 962 962
Interest receivable on investments 2,659 1,102 3,761
Total Assets 420,497 $ 1,132,296 $ 1,552,793
LIABILITIES AND FUND BALANCE
Liabilities:
Vouchers payable 43,837 $ - $ 43,837
Due to other governmental units 7,084 1,056,461 1,063,545
Due to others - 68,257 68,257
Due to Board of County Commissioners/

constitutional officers 150,316 - 150,316
Accrued wages payable 30,689 - 30,689
Accrued compensated absences payable 188,340 - 188,340
Accrued payroll deductions

and matching expense - 7,578 7,578
Deposits 231 - 231
Total Liabilities 420,497 1,132,296 1,552,793
Fund Balance:
Unreserved - - -
Total Liabilities and Fund Balance 420,497 $ 1,132,296 $ 1,552,793

See accompanying notes to financial statements.
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TAX COLLECTOR
HIGHLANDS COUNTY, FLORIDA
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE -
BUDGET AND ACTUAL
GOVERNMENTAL FUND TYPE - GENERAL FUND
For the Fiscal Year Ended September 30, 2001

Variance -
Favorable
Budget Actual (Unfavorable)
REVENUES: B
Charges for services:
Commissions from:
Board of County Commissioners $ 1,134,749 $ 1,160,935 $ 26,186
South Florida Water Management District 16,883 17,684 801
Southwest Florida Water Management District 38,967 39,205 238
Other taxing districts 62,258 79,259 17,001
Other fees 654,360 722,998 68,638
Total Charges for Services 1,907,217 2,020,081 112,864
Miscellaneous revenues:
Interest earnings 65,000 84,342 19,342
Other miscellaneous revenues 18,437 25,681 7,244
Total Miscellaneous Revenues 83,437 110,023 26,586
Total Revenues 1,990,654 2,130,104 139,450
EXPENDITURES:
General government:
Financial and administrative:
Personal services 1,519,463 1,519,460 3
Operating expenses 407,965 407,951 14
Capital outlay 45,315 45,315 -
Total Expenditures 1,972,743 1,972,726 17
Excess of Revenues Over Expenditures 17,911 157,378 139,467
OTHER FINANCING (USES):
Transfer of excess fees - (157,378) (157,378)
Unbudgeted excess fees (17,911) - 17,911
Total Other Financing (Uses) (17,911) (157,378) (139,467)

Excess Revenues Over Expenditures and

Other Financing (Uses) - - -
FUND BALANCE - October 1, 2000 - - -
FUND BALANCE - September 30, 2001 $ - % - % -

See accompanying notes to financial statements.
5
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TAX COLLECTOR
HIGHLANDS COUNTY, FLORIDA
NOTES TO FINANCIAL STATEMENTS

September 30, 2001

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Highlands County is a non-charter County established under the Constitution and laws of the State of Florida. The
Tax Collector (Collector) is one of six constitutional officers elected to serve within the County and receives a
significant portion of revenue through the fees and commissions that are generated by the Collector’s office
pursuant to the provisions of Section 192.091, Florida Statutes. These financial statements present all fund types
and account groups of the Collector and are not meant to represent Highlands County, Florida, as a whole.

The Collector is elected every four years to serve as the public official charged with the responsibility for
collecting and disbursing ad valorem taxes for the County as well as various other taxes and licenses. Additional
duties of the Collector include motor vehicle and mobile home registrations, vessel registrations, collection of
occupational licenses, and yard sales permits.

The Collector is a "fee” officer 1n that operating revenues are received based upon the services rendered to the
various taxing governmental units within the County as well as the general public. The balance of fees in excess
of expenditures remaining at September 30 is divided among the various taxing units in the same proportion as
that particular unit's payments to the Collector during the year bear to the total payments received from all taxing
units.

The accounting policies of the Collector conform to accounting principles generally accepted in the United States
of America as applicable to governmental entities. The following is a summary of the more significant policies:

A. Fund Accounting

The accounts of the Collector are organized on the basis of funds and account groups, each of which
is considered a separate accounting entity. The operations of each fund are accounted for with a
separate set of self-balancing accounts that comprise its assets, liabilities, fund equity, revenues, and
expenditures or expenses, as appropriate. Government resources are allocated to and accounted for in
individual funds based upon the purposes for which they are to be spent and the means by which
spending activities are controlled. The purpose of the Collector's various funds and account groups is
as follows:

GOVERNMENTAL FUNDS

General Fund - The General Fund is the general operating fund of the Collector. The
majority of the Collector's day- to-day operations are accounted for in this fund. It is used to
account for all financial resources not required to be accounted for in another fund. Fees
from the collection of general property taxes, licenses, and certain other intergovernmental
revenues are recorded in this fund. Expenditures for general governmental services are paid
for through this fund. )

FIDUCIARY FUNDS

Agency Funds - Agency Funds are used to account for assets held by a government as an
agent for individuals, private organizations, or other governments and/or funds.

7
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TAX COLLECTOR

HIGHLANDS COUNTY, FLORIDA
NOTES TO FINANCIAL STATEMENTS

September 30, 2001

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES {continued)

ACCOUNT GROUPS

General Fixed Assets Account Group - The Collector does not maintain a General Fixed
Assets Account Group. All general fixed assets purchased are recorded as expenditures in the
General Fund at the time of purchase. The Collector notifies the Board of County
Commissioners of general fixed assets purchased and the original cost is recorded in the
General Fixed Assets Account Group of the Board of County Commissioners. The Collector
may not dispose of any general fixed assets in his custody. The Collector must notify the
Board of County Commissioners when a moveable asset is obsolete, the continued use is
uneconomical or inefficient, or it serves no useful function. It is the responsibility of the
Board of County Commissioners to dispose of these assets in accordance with state statutes.

B. Measurement Focus

Governmental Fund Types - The General Fund is presented using the flow of current financial
resources measurement focus. This means that only current assets and current liabilities are generally
included on the balance sheet with this measurement focus. The operating statement presents
increases (revenues and other financing sources) and decreases (expenditures and other financing
uses) in net current assets. '

Fiduciary Fund Types - Agency Funds are custodial in nature and do not present results of
operations or have a measurement focus.

. Basis of Accounting

Basis of accounting refers to when revenues and expenditures or expenses are recognized in the
accounts and reported in the financial statements. Basis of accounting relates to the timing of the
measurements made regardless of the measurement focus applied.

Governmental and Fiduciary Funds are accounted for using the modified accrual basis of accounting.
Under the modified accrual basis, revenues are recognized when they become measurable and
available as net current assets. Expenditures are generally recognized under the modified accrual
basis of accounting when the related fund liability is incuwrred.  An exception to this general rule is
principal and interest on general long-term debt which is recognized when due.

. Budgets and Budgetary Accounting

The following are the procedures followed in establishing the budget for the Collector's office:

1. On or before August 1 of each year, the Collector submits an annual budget for the
operations of the office to the State of Florida, Department of Revenue, Office of
Budget Services (Department). A copy of the budget is also furnished to the Board of




TAX COLLECTOR
HIGHLANDS COUNTY, FLORIDA
NOTES TO FINANCIAL STATEMENTS

September 30, 2001

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

D. Budgets and Budgetary Accounting (continued)

County Commissioners. After the budget has been reviewed and approved by the
Department, it becomes the operating budget for the ensuing fiscal year.

2. The Collector's operating budget can only be amended after written approval has been
received from the Department.

3. Florida Statutes provide that it is unlawful to make expenditures that exceed the total
amount budgeted for each fund. The Department of Revenue approves all transfers
between appropriation categories, and this becomes the level of control for budgetary
considerations.

4. Formal budgetary integration is employed as a management control device during the
year for all Governmental Fund Types.

5. The budget for the General Fund is adopted on a basis consistent with generally
accepted accounting principles (GAAP).

E. Cash and Cash Equivalents
Cash and cash equivalents is cash on hand as well as demand deposits and investments in the Local
Government Surplus Funds Trust Fund with original maturities of three months or less from the date
of acquisition.
The Collector maintains a pooled bank account where cash resources of several funds are
consolidated for investment purposes. This account represents the amount owned by each fund. This
practice gives the Collector the ability to maximize the yield on the short-term investment of cash,
increasing interest eamings accordingly.
Interest earned on pooled investments is allocated to the participating funds.

F. Investments

Section 219.075, Florida Statutes, authorizes the Collector to invest surplus public funds in:

1. the Local Government Surplus Funds Trust Account as created by Section 218.405,
Florida Statutes;

2. bonds, notes, or other obligations of the United States guaranteed by the United States or

for which the credit of the United States is pledged for the payment of principal and
interest or dividends;

|



TAX COLLECTOR
HIGHLANDS COUNTY, FLORIDA
NOTES TO FINANCIAL STATEMENTS

September 30, 2001

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

F.

Investments (continned)

3. interest-bearing time deposits or savings accounts in banks and savings and loans
organized under state or federal laws and doing business in and situated in the State,
provided deposits are secured by collateral as prescribed by the State; or

4. securities of, or other interest in, any opened-end or closed-end management type as
amended from time to time, provided the portfolio of such investment company or
investment trust is limited to obligations of the United States Government or any agency
or instrumentality thereof, and to repurchase agreements fully collateralized by such
United States Government obligations, and provided such investment company or
investment trust takes delivery of such collateral either directly or through an authorized
custodian.

G. Compensated Absences

Employees of the Collector earmn annual and sick leave in varying amounts. Employees may
accumulate annual leave credits in excess of the maximum of 30 days; however, annual leave credits
earmned in excess of 30 days which is not used by the close of business on December 31 of each
calendar year shall be canceled. Upon terminal separation from the Collector's office, employees
having six months of satisfactory, continuous, and creditable service will receive payment for accrued
annual leave up to 30 days at their current rate of pay.

There is no limit on the amount of sick leave that can be accumulated by employees of the Collector.
The limit of lump-sum reimbursements of sick leave credits is based on years of continuous service.
Employees of the Collector with ten or more years of creditable service with the Collector's office, or
20 years of combined creditable service with another elected official in Highlands County and the
Collector’s office, are fully vested for a maximum of 500 hours of unused sick leave credits at their
current rate of pay.

In the governmental funds, only the amounts that normally would be liquidated with expendable
available financial resources are accrued as current year expenditures. The liability for accrued
compensated absences has been budgeted for and fully funded by the General Fund.

Excess Fees

Section 218.36(2), Florida Statutes, requires that any excess of revenues over expenditures in the
General Fund (excess fees) held by the Collector at the end of each fiscal year be distributed to each
governmental unit in the same proportion as the fees paid by the governmental unit bear to the total
fee income of the office. Therefore, the excess of revenues over expenditures in the General Fund at
the end of each fiscal year is reflected as a transfer of excess fees on the statement of revenues,
expenditures and changes in fund balances, and the related receivable or liability is recorded as due
to/from constitutional officers or other governmental units.

10



TAX COLLECTOR
HIGHLANDS COUNTY, FLORIDA
NOTES TO FINANCIAL STATEMENTS

September 30, 2001

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICTES (continued)

L

Other

Section 218.36(1), Florida Statutes, requires that the Collector make an annual report to the Board of
County Commissioners, within 31 days of the close of the fiscal year, reflecting the excess of
revenues over expenditures or the unexpended budget balance as of the close of the fiscal year. In
order to comply with the statutes, it is the policy of the Collector that the accounting records be held
open several days after the close of the fiscal year so that all receipts and expenditures applicable to
the fiscal year can be recorded in the records. The financial statements prepared on a generally
accepted accounting principles basis reflect any receipts or disbursements made after the close of the
fiscal year as receivable or payable, as applicable. '

Total Columns on Financial Statements - Overview

Total columns on the Financial Statements are captioned "Memorandum Only" to indicate that they
are presented only to facilitate financial analysis. Data in these columns does not present financial
position or results of operations in conformity with generally accepted accounting principles. Neither
is such data comparable to a consolidation. Interfund eliminations have not been made in the
aggregation of this data.

NOTE 2 - CASH AND CASH EQUIVALENTS

At year end, the Collector had cash and cash equivalents as follows:

The entire amount of demand deposits are fully insured by Federal Depository Insurance and the multiple

Petty cash and change funds $ 6,506
Demand deposits 1,541,564
$1.548.070

financial institution collateral pool required by Sections 280.07 and 280.08, Florida Statutes.

NOTE 3 - INVESTMENTS

The Collector invests funds throughout the year with Local Government Surplus Funds Trust Fund, an investment
pool administered by the State Board of Administration (SBA), under the regulatory oversight of the State of
Florida. Throughout the year and as of September 30, 2001, the SBA contained certain floating and adjustable
rate securities which were indexed based on the prime rate and/or one and three month LIBOR rates. The SBA
met the criteria to be “2A-7 Like” as defined in GASB 31 at September 30, 2001; therefore, investments at
September 30, 2001, would be valued at amortized cost which is the account balance. At September 30, 2001, the

Collector had no funds invested with SBA.
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TAX COLLECTOR
HIGHLANDS COUNTY, FLORIDA
NOTES TO FINANCIAL STATEMENTS

September 30, 2001

NOTE 4 - PERSONNEL COMMITMENTS

The following shows the change in compensated absences for the fiscal year ended September 30, 2001:

General

Fund
Compensated absences - October 1, 2000 $ 187,663
Net change during current year 677

Compensated absences - September 30, 2001 $ 188,340
- — |

Post-Employment Benefits

The Collector is obligated to make available to retired employees the option to maintain coverage with the County
group health and life insurance plan. The Collector incurs no cost for this as the retired employee makes monthly
payments to the County for his or her health and life insurance premiums.

NOTE 5 - PENSION PLAN

All full-time employees are participants in the Florida Retirement System (System), a multiple-employer, cost-
sharing public retirement system. The system, which is controlled by the State Legislature and administered by
the State of Florida, Division of Retirement, covers approximately 619,000 full-time employees of various
governmental units within the State of Florida.

The System provides for vesting of benefits after ten years of creditable service. Normal retirement benefits are
available to employees who retire at or after age 62 with ten or more years of service. Early retirement is available
after ten years of service with a 5% reduction of benefits for each year prior to the normal retirement age.
Retirement benefits are based upon age, average compensation, and years-of-service credit where average
compensation is computed as the average of an individual's five highest years of earnings. Employees are not
required to contribute to the retirement system.

The Collector’s office has no responsibility to the System other than to make the periodic payments required by
the state statutes. The Florida Division of Retirement issues a publicly available financial report that includes
financial statements and required supplementary information for the system. The report may be obtained by
writing to Florida Division of Retirement, 2639 Monroe Street, Building C, Tallahassee, Florida 32399-1560.

Participating employer contributions are based upon statewide rates established by the State of Florida. These
rates which include the health insurance subsidy contribution of .94% are applied to employee salaries as follows:
regular employees — 7.30%, senior management — 9.28%, and elected officials — 15.14%. The Collector’s
contributions made during the years ended September 30, 2001, 2000, and 1999, were $134,159, $113,161, and
$157,979, respectively, equal to the actuarially determined contribution requirements for each year. The Collector
has determined, in accordance with GASB Statement No. 27, that there was no pension liability before or at
transition.

12




TAX COLLECTOR
HIGHIL.ANDS COUNTY, FLORIDA
NOTES TO FINANCIAL STATEMENTS

September 30, 2001

NOTE 6 - CONTINGENCIES

The Collector is a defendant in several lawsuits concerning assessment and collection of prior years' ad valorem
taxes on real property located in Highlands County, Florida, as of September 30, 2001. The outcome of these
matters turn upon disputed questions of property tax values. As of September 30, 2001, based on management's
opinion, it does not appear the Collector's assets will be affected, and consequently, no provision has been made
in any of the funds for any liability that might arise from these claims.
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Agency funds are used to account for assets held by the Collector as an agent for individuals, private

AGENCY FUNDS

(FIDUCIARY FUNDS)

organizations, other governments, and/or other funds.

Tag Agency

Tax and License

Tax Redemption

Special Payroll

Used by the Collector to account for motor
vehicle and vessel registrations and title transfer
fees remitted to the State of Florida.

Used by the Collector to account for the
collection of ad valorem and non-ad valorem
taxes, tangible personal property taxes,
occupational licenses, and hunting and fishing
licenses remitted to various taxing agencies and
the State of Florida.

Used by the Collector to account for collection of
redeemed tax certificates issued in connection
with delinquent ad valorem taxes and remittance
to certificate holders.

Used by the Collector to account for payroll
deductions withheld from the Collector's
employees for remittance to other governmental
agencies,

14




TAX COLLECTOR
HIGHLANDS COUNTY, FLORIDA
COMBINING BALANCE SHEET

ALL AGENCY FUNDS
September 30, 2001
Tag Tax and Tax Special
Agency License Redemption  Payroll Total
ASSETS
Cash and cash equivalents $ 278,191 § 780991 $§ 63472 $ 7,578 1,130,232
Accounts receivable, net 894 68 - - 962
Interest receivable on investments - 1,102 - - 1,102
Total Assets $ 279,085 $ 782,161 $ 63,472 $ 7,578 1,132,296
LIABILITIES
Due to other governmental units § 277,069 $ 779,392 $ - $ - 1,056,461
Due to others 2,016 2,769 63,472 - 68,257
Accrued payroll deductions
and matching expense - - - 7,578 7,578

Total Liabilities $ 279,085 $ 782,161 $ 63,472 $ 7,578 1,132,296
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TAX COLLECTOR
HIGHLANDS COUNTY, FLORIDA

COMBINING STATEMENT OF CHANGES IN ASSETS AND LIABILITIES

ALL AGENCY FUNDS

For the Fiscal Year Ended September 30, 2001

Balance Balance
October 1, September 30,
2000 Additions Deductions 2001
TAG AGENCY
ASSETS
Cash and cash equivalents £ 192,681 3 7,055,832 b 6,970,322 b 278,191
Accounts receivable, net 795 8,994 8,895 894
Total Assets £ 193,476 5 7,064,826 $ 6,979,217 $ 279,085
LIABILITIES
Due to other governmental units $ 193,476 3 12,210,864 3 12,127,271 $ 277,069
Due to others - 11,493 9,477 2,016
Total Liabilities $ 193,476 $ 12,222,357 b 12,136,748 $ 279,085
TAX AND LICENSE
ASSETS
Cash and cash equivalents $ 539,824 $ 160,786,652 $ 160,545,485 5 780,991
Accounts receivable, net 6 9.077 9,015 68
Interest receivable on investments 717 1,102 717 1,102
Total Assets $ 540,547 $ 160,796,831 $ 160,555,217 $ 782,161
LIABILITIES
Due to other governmental units  $§ 460,995 b 62,449,687 $ 62,131,290 i 779,392
Due to others 1,662 100,828 99,721 2,769
Due to Board of County Commissioners/
constitutional officers 77,890 - 77,890 -
Total Liabilities $ 540,547 $ 62,550,515 $ 62,308,901 $ 782,161
TAX REDEMPTION
ASSETS
Cash and cash equivalents $ 61,074 $ 2,350,995 $ 2,348,597 $ 63,472
LIABILITIES
Due to others $ 61,074 $ 3,835,285 $ 3,832,887 3 63,472
{continued)
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TAX COLLECTOR

HIGHLANDS COUNTY, FLORIDA

COMBINING STATEMENT OF CHANGES IN ASSETS AND LIABILITIES

ALL AGENCY FUNDS (continued)

For the Fiscal Year Ended September 30, 2001

Balance Balance
October 1, September 30,
2000 Additions Deductions 2001

SPECIAL PAYROLL
ASSETS
Cash and cash equivalents 3 8,062 8,112,319 8,112,803 b 7,578
LIABILITIES
Vouchers payable 3 - 7,382,526 7,382,526 N -
Accrued payroll deductions

and matching expense 8,062 732,574 733,058 7,578
Total Liabilities $ 8,062 8,115,100 8,115,584 $ 7,578
TOTAL - ALL AGENCY FUNDS
ASSETS
Cash and cash equivalents $ 801,641 178,305,798 177,977,207 $ 1,130,232
Accounts receivable, net 801 18,071 17,910 962
Interest receivable on investments 717 1,102 717 1,102
Total Assets $ 803,159 178,324,971 177,995,834 $ 1,132,296
LIABILITIES
Vouchers payable h - 7,382,526 7,382,526 3 -
Due to other governmental units 654,471 74,660,551 74,258,561 1,056,461
Due to others 62,736 3,947,606 3,942,085 68,257
Due to Board of County Commissioners/

constitutional officers 77,890 - 77,890 -
Accrued payroll deductions

and matching expense 8,062 732,574 733,058 7,578
Total Liabilities $ 803,159 86,723,257 86,394,120 $ 1,132,296
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MANAGEMENT LETTER D T

Garry B. Perry, CPA
Walker D Wilkerson, CPA
John H. Gray, Jr., CPA

Ben R. Adams, Jr., CPA
November 30, 2001 Tammy ). Hancock, CPA
Michael E. Carter, CPA
Honorable Charles L. Bryan Bamiel F. Doveell, CPA
Tax Collector Consnitant

Highlands County, Florida

We have audited the general purpose financial statements of the Highlands County, Florida, Tax
Collector, as of and for the fiscal year ended September 30, 2001, and have issued our report thereon
dated November 30, 2001.

We have issued our Independent Auditor's Report on compliance and on internal control over financial
reporting dated November 30, 2001. Disclosures in those reports, if any, should be considered in
conjunction with this management letter.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America, and Government Auditing Standards, issued by the Comptroller General of the United States.
Additionally, our audit was conducted in accordance with the provisions of Chapter 10.550, Rules of the
Auditor General, which govern the conduct of local governmental entity audits performed in the State of
Florida and require that certain items be addressed in this letter.

The Rules of the Auditor General (Section 10.554 (1) (g) 1.a.) require that we comment as to whether or
not inaccuracies, shortages, defalcations, fraud, and violations of laws, regulations and contractual
provisions reported in the preceding annual financial audit report have been corrected. There were no
prior year irregularities.

The Rules of the Auditor General (Section 10.554 (1) (g) 1.b.) require that we comment as to whether or
not recommendations made in the preceding annual financial audit report have been followed. There
were no recommendations made in the preceding annual financial audit report.

As required by the Rules of Auditor General (Section 10.554 (1) (g) 2.) we determined that the entity
complied with Section 218.415, Florida Statues, regarding the investment of public funds.

The Rules of the Auditor General (Section 10.554 (1) (g) 4.) require disclosure in the management letter of
the following matters if not already addressed in the auditor’s reports on compliance and intemal controls or
schedule of findings and questioned costs: (1) violations of laws, rules, regulations, and contractual provisions
that have occurred, or are likely to have occurred; (2) improper or illegal expenditures; (3) improper or
inadequate accounting procedures (e.g., the omission of required disclosures from the financial statements);
(4) failures to properly record financial transactions; and (5) other inaccuracies, shortages, defalcations, and
instances of fraud discovered by, or that come to the attention of, the auditor.
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Honorable Charles L. Bryan
Page 2
November 30, 2001

This management letter is intended solely for the information of the Highlands County, Florida, Tax
Collector, management, and the State of Florida Office of the Auditor General and should not be used by
anyone other than these specified parties.
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